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Summary

The present report provides information on the activities of the Office of Audit and Investigations (OAI) for the year ended 31 December 2009, including its implementation of Executive Board decision 2008/37. As requested by the Board in its decision 2009/15, the report contains comprehensive information on disclosure of internal audit reports to Member States and a multi-year comparison of trends in audit issues. Also, as requested in decision 2006/13, the management response to this report is presented separately. In accordance with the approved oversight policy (DP/2008/16/Rev.1), the annual report of the Audit Advisory Committee is appended to the present report.
Elements of a decision

The Executive Board may wish to: (a) take note of the present report; (b) acknowledge OAI compliance with decision 2008/37 on the disclosure of internal audit reports; (c) express its continuing support to strengthen the internal audit and investigation functions of UNDP; and (d) take note of the annual report of the Audit Advisory Committee.
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Introduction
1. The UNDP Office of Audit and Investigations (OAI) submits to the Executive Board its annual report on internal audit and investigation activities for the year ended 31 December 2009, including its implementation of decision 2008/37. 

2. As requested by the Board in decision 2009/15, the report contains comprehensive information on disclosure of internal audit reports to Member States and a multi-year comparison of trends in audit issues. As requested in decision 2006/13, the management response to this report is presented separately. In accordance with the approved oversight policy (DP/2008/16/Rev.1), the annual report of the Audit Advisory Committee (AAC) is appended to the present report.
I. Assurance in UNDP
Mandate of the Office of Audit and Investigations
3. The institutional arrangements for the independent internal oversight of UNDP are comprised of OAI, the Evaluation Office, and the Ethics Office (DP/2008/16/Rev.1). OAI is specifically mandated to provide internal audit and investigation services. The Director of OAI is directly accountable to the Administrator and independently submits to the Board an annual report including a summary of OAI observations and recommendations. As described in its charter approved by the Administrator, OAI assesses the effectiveness of risk management, the adequacy and effectiveness of controls and governance processes of UNDP, and provides reasonable assurance to the Administrator regarding the reliability and integrity of financial, managerial, and operational information. It also assesses effectiveness and efficiency of operations, the safeguarding of assets, and compliance with legislative mandates, regulations, rules, policies and procedures.
4. To continually ensure its effectiveness in carrying out its mandate, OAI implements a quality assurance and improvement programme. In 2009, OAI was independently validated to be in general conformance with the International Standards for the Professional Practice of Internal Auditing and the Code of Ethics established by the Institute of Internal Auditors. OAI was also independently assessed as being in overall conformity with generally accepted principles and standards for investigations in international organizations.
5. As part of the institutional arrangements of UNDP for independent external oversight, its AAC, consisting of five independent and external experts, continued to review the strategy, annual workplan, budget, and annual report of OAI, and provided advice to promote the effectiveness of internal audit and investigation functions in UNDP. Similarly, as part of independent external oversight, the United Nations Board of Auditors (BOA), also reviewed OAI operations in connection with the biennial audit of BOA in 2008. In 2009, BOA assessed the OAI review process for audits conducted by appointed auditors of projects implemented by non-governmental organizations (NGOs) and/or national governments (known as NGO/NIM projects), as well as the OAI audit of global payroll. These reviews are done continually to allow BOA to determine the level of confidence and reliance that it can place on the work of OAI.
6. To enhance UNDP staff awareness of the internal audit and investigation functions, OAI participated in various forums in 2009, such as regional cluster meetings, resident representative/resident coordinator  induction workshops, and operation manager workshops to present OAI activities and share lessons learned from audits and investigations. OAI has also issued two flyers, in all three UNDP working languages, about OAI functions, and on how to report wrongdoing.
7. OAI continued to liaise externally with its counterparts as an effective way of identifying and sharing best practices and discussing matters of common interest and promoting cooperation with other audit and investigation services in the United Nations system and elsewhere. From 30 September to 2 October 2009, OAI successfully hosted the 40th meeting of the Representatives of Internal Audit Services of the United Nations Organizations, Multilateral Financial Institutions and Associated International Organizations (RIAS) in Kuala Lumpur, Malaysia. The Director of OAI assumed the chairmanship of RIAS for one year and will serve as the spokesperson of the United Nations internal audit services at the High-level Committee on Management. OAI also chaired the United Nations internal audit operational group, dealing with audit issues related to ‘delivering as one’ countries, multi-donor trust funds, and other joint initiatives. OAI took a lead role in the coordinated audit of the Sudan Common Humanitarian Fund, which was part of the 2009 workplan for this sub-group, and was conducted in accordance with the Framework for Auditing Multi-Donor Trust Funds. In April 2009, OAI participated in the annual meeting of the Financial and Administrative Framework Agreement working group. As an active member of the Conference of International Investigators, OAI participated in the 10th conference in June 2009, which led to the adoption of a revised set of principles and guidelines for investigations, applicable in international organizations. 
Basis for providing independent assurance
8. In January 2009, the Administrator approved the OAI three-year strategy for 2009 to 2011, which takes into account, inter alia, the UNDP oversight policy as part of the accountability system of UNDP, which was approved by the Board at its second regular session 2008. The strategy is aligned with the results-based management framework of UNDP, in that it articulates how OAI will contribute to the achievement of corporate results. To achieve the goal of providing independent assurance, the strategy describes how OAI audits shall cover an appropriate mix of business units, functions and activities at the UNDP corporate, regional, and country levels, including projects directly implemented by UNDP – known as direct implementation modality (DIM) projects. This mix of work was completely accounted for in the 2009 annual workplan, which was reviewed by the AAC in December 2008 and approved by the Administrator in January 2009.  

9. As encouraged by the Executive Board in decision 2009/15, OAI expanded coverage of headquarters units. In 2009, OAI issued 71 audit reports
 – eight were headquarters audits, and 63 country office
 audits (see figure 1). The eight headquarters audit reports included three consolidated reports on audit ‘thrust areas’ covered during country office audits, namely: procurement, safety and security, and advances for NGO/NIM projects. The 63 country office audits comprised 36 comprehensive office audits, 11 audits of DIM projects, six follow-up audits, four audits of projects funded by the Global Fund to Fight AIDS, Tuberculosis and Malaria, three audits focused on country office procurement function; and three special audits (see figure 2).  
10. Since most of the audit reports issued in 2009 covered operations and activities of UNDP offices during 2008, the audit outcomes generally reflect the status of operations in 2008. The 63 country office audits accounted for about $1.94 billion (45 per cent) of the $4.34 billion in expenditures that UNDP incurred at the field level in 2008, as recorded in the UNDP enterprise resource planning system, Atlas. Country office audits and headquarters audits thus represented a solid supplement to the other oversight mechanisms from which the Administrator and the Board derive assurance on the efficient use of UNDP resources, and the effectiveness and adequacy of governance, risk management, and internal control processes.  
Figure 1. OAI reports issued in 2009
	Location
	Audit subject / UNDP office

	Headquarters, New York
	Global projects, internal control framework, Regional Bureau for Africa, Regional Bureau for Arab States, United Nations Capital Development Fund (UNCDF)
Consolidated reports on audit thrust areas: NIM/NGO advances, procurement, safety and security

	Africa
	Office: Burkina Faso, Gabon, Malawi, Mauritania, Nigeria, Swaziland
Follow-up: Burundi, Central Africa Republic, Mauritius
Global Fund projects: Angola, Democratic Republic of the Congo
Procurement: Liberia
Special: Democratic Republic of the Congo 

	Asia and the Pacific
	Office: Afghanistan, Cambodia, China, Fiji (multi-country office), Indonesia, Lao, Mongolia, Myanmar, Nepal, Republic of Korea, Timor Leste
Follow-up: Malaysia 
DIM projects: Afghanistan, Nepal, Pacific Centre, Pakistan, Sri Lanka, Thailand, Timor Leste 
Special: Afghanistan, United States Agency for International Development (USAID) funded projects 

	Arab States
	Office: Egypt, Programme of Assistance to the Palestinian People (1 full and 1 limited scope), Somalia, Sudan (North), Sudan (South), Tunisia, Yemen 
DIM projects: Programme of Assistance to the Palestinian People 
Global Fund projects: Sudan (North), Sudan (South) 
Special: Sudan, Resident Coordinator Office 

	Europe and the Commonwealth of Independent States
	Office: Kazakhstan, Lithuania, Macedonia, Montenegro, Poland, Romania, Russian Federation
Follow-up: Azerbaijan 

	Latin America and the Caribbean
	Office: Ecuador, El Salvador, Guatemala, Nicaragua
Follow-up: Jamaica 
DIM projects: Guatemala, Nicaragua 
Procurement: Honduras, Venezuela 


NOTE: This list pertains only to UNDP audits. OAI audits for UNIFEM are in chapter IX.
Figure 2. Number of audit reports issued in 2009
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II. Disclosure of internal audit reports
11. The UNDP oversight policy, and the ensuing decision 2008/37, recognize the confidential nature of internal audit reports and provide a set of minimum conditions that must be satisfied when disclosure of such reports is requested by a Member State. OAI thus established internal standard operating procedures for handling disclosure requests to ensure that any action taken is in full compliance with this policy.  
12. OAI makes available to any requesting Member State a quarterly list of audit reports issued. Since the adoption of decision 2008/37, OAI received six different disclosure requests, five from the Government of the United States of America, and one from the Government of Cuba. In response to these requests, access to 14 internal audit reports was granted, on OAI premises in New York and under conditions of confidentiality. Access to one report was withheld for reasons of confidentiality. The request from the Government of Cuba had to be deferred, as the audit report in question had not yet been finalized at the time of receiving the request. The reports on the following UNDP offices have been disclosed so far:
(a) Afghanistan
(b) Afghanistan - special audit of USAID funded projects
(c) Cambodia
(d) Cameroon
(e) Democratic Republic of the Congo
(f) Democratic Republic of the Congo - Global Fund grants
(g) Guatemala - DIM Projects
(h) Haiti
(i) Honduras – DIM Projects
(j) Kosovo
(k) Regional Bureau for Africa
(l) Somalia
(m) Sudan (Khartoum office)
(n) Sudan (Khartoum office) - Global Fund grants
13. In line with decision 2008/37, OAI, through the Executive Board secretariat, informed the Board of all these requests immediately after receipt, and prior to any disclosure. Upon receipt of a request, OAI verified whether the reason and purpose for reviewing the report were adequately stated, and whether the request contained an explicit confirmation of the commitment to confidentiality. In addition, OAI informed the Governments concerned of the disclosure request through a letter addressed to the respective Permanent Representative to the United Nations. Governments were given adequate time to view and comment on the report. Most of the Governments concerned made use of the opportunity to read the report on OAI premises in New York, and showed interest in the assessment by OAI of the UNDP office in their respective countries. After viewing the report, no Government raised an objection to disclosing it to the requester.
14. Prior to disclosure, the requested reports are independently reviewed by two people – normally the chief of the regional audit centre concerned, and the OAI Director or Deputy Director – to determine whether they contain “…certain information deemed particularly sensitive that relates to third parties or a country, Government or administration; or could compromise pending action; or where such is likely to endanger the safety and security of any individual, violate his or her rights or invade his or her privacy” so that the report would have to be redacted, or in extraordinary circumstances, withheld. 
15. OAI determined that none of the reports requested contained particularly sensitive information that would have required redacting. However, in one case, OAI decided to withhold a report requested in view of an ongoing investigation; redacting that report was not suitable. 
16. In all instances, OAI kept the AAC fully informed through the quarterly progress reports that were discussed during the briefing sessions with the AAC.
17. Two major donors to UNDP – the European Union and Global Fund, who are not Member States – approached OAI for access to internal audit reports. In line with the decision taken by the Executive Board, OAI provides for disclosure to Members States only, not to donors. In fact, OAI has consistently declined such access to donors. The governing body of the Global Fund has approached the President of the Bureau of the UNDP/UNFPA Executive Board on this issue. Discussions with the Global Fund are ongoing to find suitable alternatives to satisfy its assurance and information needs.
III. Risk-based audit planning
18. OAI audit plans are risk-based and consistent with the goals of UNDP. Considering the decentralized operations of the organization and the variety of functions carried out by its various business units, OAI uses different risk assessment methodologies, as appropriate. The risk assessment model for selecting country offices for audit includes qualitative and quantitative factors, some of which are assessed by OAI and some by the regional bureaux with input from their respective country offices. This exercise results in four risk rankings of offices: high, medium high, medium low, and low risk. OAI aims at auditing these offices every two, three, four, and five years, respectively. Overall, this method results in an average of some 35 comprehensive country office audits per year. Since the introduction of risk-based audit planning in 2005, OAI has closed the gaps in previous years and managed to audit all offices. 
19. Unlike the risk assessment for country office audits, an audit risk assessment for headquarters units cannot be based on a standardized risk assessment model with predetermined quantitative and qualitative factors. The risk assessment methodology is thus customized for each major headquarters unit, and generally conducted through interviews and facilitated audit risk assessment workshops with managers. The workshop results form the basis for analysing the audit universe and prioritizing possible audit assignments for a short- to medium-term audit plan. An audit risk assessment exercise was done for the Bureau of Management in 2008, and a similar exercise was performed for the Partnerships Bureau in 2009. 
20. Notwithstanding the results of these audit risk assessments, the 2009 OAI workplan remained flexible, with some 5 per cent of its resources unallocated to any task in order to adapt to emerging risks and shifting priorities during the year.
IV. Staffing and budget  
21. OAI continued to face staffing and budget challenges during the year. As of 31 December 2009, OAI had 66 approved posts, including two posts dedicated to the audit of Global Fund projects and one post funded by UNIFEM. Out of the 66 posts, 58 posts were encumbered, six posts were vacant (one at headquarters and five in the regional audit centres) and two posts were temporarily frozen due to budgetary constraints. Four of the six posts became vacant in 2009 due to staff movements and attrition, while one post remained vacant in 2009 after two unfruitful rounds of recruitment. On average, posts remained vacant for seven months.        
22. In 2009, OAI had an approved overall budget of $13 million, with a slight increase in staffing costs over 2008. Out of this budget, $2.2 million (17 per cent) was allocated to the investigation function. In the 2008-2009 biennium, 80 per cent of funding was secured from the regular resources of UNDP, and the balance from other (‘non-core’) resources. 
23. A projected funding shortfall in the other resources of UNDP also affected OAI, as it was required to reduce its funding needs from these resources by $1.08 million over a four-year period, from 2009 to 2012. In 2009, OAI managed to generate total savings of close to $0.8 million. This was partly due to process improvements, reducing expenses on consultancies and travel, and temporarily freezing a vacant audit specialist post at headquarters. The savings achieved in 2009 significantly exceeded the annual target and will help alleviate the effect of the required budget reductions in future years.
V. Significant internal audit results  
A. Headquarters audits
24. Except for the three consolidated reports on audit thrust areas (see sub-chapter B – country office audits), OAI issued five reports on the audits of the Regional Bureau for Arab States, the Regional Bureau for Africa, global projects managed by the Bureau for Development Policy, and the UNCDF, as well as the desk review of the internal control framework. The results are summarized as follows: 
(a) Regional Bureau for Arab States (March 2009). Information and communication within, to, and from the Bureau, as well as monitoring and oversight of country operations by its country office division were satisfactory. However, there was room for improvement in governance and strategic management, human resources management and programme activities. Recommendations were issued to address concerns in those areas including: reassessing the adequacy of structure and workforce alignment of the Bureau; establishing clear consultation with country offices at an early stage for regional programming; and enhancing oversight and monitoring of regional projects. By 31 December 2009, 10 of the 12 recommendations were fully implemented.
(b) Regional Bureau for Africa (July 2009). A number of weaknesses were noted in the organizational structure of the Bureau, its governance, and management of regional programmes. Recommendations included: establishing function-wide coordination and networks at headquarters, and between the headquarters and African sub-regional offices; developing structured internal communication; and strengthening the governance and management mechanisms, planning and reporting processes, and the monitoring and oversight of regional programmes. By 31 December 2009, all 21 recommendations were fully implemented.
(c) Global projects managed by the Bureau for Development Policy (August 2009). The areas of governance and strategic management, partnership and resource mobilization, human resources management, financial management and procurement were satisfactory. However, recommendations were made to enhance global programme and project management, such as setting up properly functioning outcome and project boards, describing clear project management arrangements (including outcome indicators, benchmarks and targets in project documents), and preparing complete evaluation plans. By 31 December 2009, seven of the 15 recommendations were fully implemented, while all others were in the process of being implemented.
(d) United Nations Capital Development Fund (August 2009). UNCDF was established in 1966 by the General Assembly with a unique mandate to provide capital assistance to developing countries with a special focus on the least developed countries. The audit, which was requested by the incoming UNCDF Executive Secretary, assessed the organizational structure and staffing of the Fund, the design of its operations, monitoring, oversight, finance and administration, and concluded that all areas, except finance and administration, required significant improvements. OAI recommended strengthening the organizational structure by streamlining the regional structure, function and reporting lines, extending change management to the country level, formalizing the delegation of authority in line with the internal control framework, resolving issues of sub-optimal implementation of Atlas, strengthening management of loans and advances, and monitoring project audits and evaluations. UNCDF agreed with all 24 recommendations and reported that 13 were fully implemented in 2009, while the remaining 11 were in the process of implementation according to their 2010 deadlines. OAI will validate this in a planned follow-up audit.
(e) Internal control framework for UNDP offices (December 2009). OAI performed a desk review of the internal control framework and compared it with frameworks used by other international organizations. OAI recommended that the framework explicitly link all existing major control processes, planning and strategy setting, programme management, and human resources management to internal control; and that strong monitoring and reporting on internal control activities be established. By 31 December 2009, the two recommendations were in the process of implementation. Subsequently, UNDP drafted a revised internal control framework, which incorporates the results of the review.
B. Country office audits
25. The internal audit of a country office generally covers activities in the following areas: governance and strategic management; United Nations system coordination (development activities, office of the resident coordinator, and role of UNDP in the ‘one United Nations’ approach); programme activities (programme management, partnerships and resource mobilization, project management, advances to NGO/NIM projects); and operations (human resources, finance, procurement, information and communications technology, general administration, and safety and security). In one case, the scope of the country office audit had to be substantially limited as the audit team leader with programme expertise was not granted a visa. 
26. As part of the OAI strategy to ensure its plans are consistent with organizational goals, country office audits include cross-cutting themes (or thrust areas) that are reviewed extensively based on standardized audit procedures; results thereof are consolidated and re-analysed from a corporate-level perspective. In 2009, these thrust areas were procurement, safety and security, and advances to NGO/NIM projects.
Key findings and recurrent audit issues
27. The 63 country office audit reports issued in 2009 contained 633 recommendations, of which 343 were ranked high priority, which meant action was considered imperative to ensure UNDP was not exposed to high risks – failure to take action could result in major consequences and issues. The majority of audit issues were identified in the areas of: (a) project management; (b) procurement; (c) finance; and (d) programme management. Together, these represented 63 per cent of all audit recommendations issued (see figure 3). The OAI focus on the three thrust areas increased the number of issues noted in project management, procurement, and general administration.
Figure 3. Distribution and prioritization of audit recommendations in 2009 reports
 (total recommendations: 633)
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Cross-cutting audit issues

28. Three consolidated reports were issued during the year, one each on procurement, safety and security, and advances to NGO/NIM projects, based on audits of 21 country offices (for procurement and safety and security) and 14 country offices (for advances to NGO/NIM projects) during the 12-month period from mid-2008 to mid-2009. In most offices audited, these three audit areas were rated ‘satisfactory’. Nonetheless, certain key issues, albeit not recurring, arising from the audits are presented below. Based on OAI follow-up after the audit, corrective actions have already been initiated by the management concerned to address the following issues: 
(a) Procurement. While audits showed that the procurement function was managed satisfactorily in 53 per cent of 21 offices, they also identified areas for further improvement in procurement committee review processes (13 offices), compliance with contract award guidelines (nine offices), procurement planning (seven offices), and the bidding process (seven offices); 
(b) Safety and security. While the audits showed that safety and security procedures were adequate in 67 per cent of 21 offices, they also identified issues such as incomplete mandatory security training (seven offices), and noncompliance with minimum operating security standards (four offices);
(c) NGO/NIM advances. While the audits showed that controls relating to NGO/NIM advances were functioning well in 64 per cent of 14 offices, there were advances overdue for more than six months noted in six offices. 
Multi-year trends in audit issues
29. Over the five-year period from 2005 to 2009, the number of country office audit reports had increased significantly. From 37 and 38 in 2005 and 2006, to 53 and 54 in 2007 and 2008, the number of country office audit reports further increased to 63 in 2009. However, the number of audit issues and corresponding recommendations was not directly reflective of the number of audits completed. While the number of audit recommendations in 2005, 2006 and 2007 exceeded 1,000 per year, the number declined substantially in 2008 due to deliberate efforts by OAI to make the audit reports more focused on matters considered most significant for the country office and/or UNDP in general. Hence, in 2008, there were only 701 recommendations compared to 1,066 in 2007. The number of recommendations declined further in 2009, to 633, despite the increase in the number of audits completed – from 54 in 2008, to 63 in 2009 (see figure 4). 
Figure 4: Number of country office audits and audit recommendations
for the five-year period from 2005 to 2009
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30. When analysing audit issues, it is necessary to consider the number of recommendations issued in a particular audit area, as well as the relative significance of recommendations in an area to the total number of recommendations issued in a particular year. For the five-year period, as noted in the previous OAI annual reports (in addition to the current period), the majority of audit recommendations were in the areas of: (a) project management; (b) finance; (c) procurement; and (d) human resources, which in the aggregate comprised 61 per cent of the 4,555 recommendations issued during the period. A total of 864, 706, 692 and 539 recommendations, respectively, were issued in these four areas during the period. The project management area stood out in 2008 and 2009 in terms of the percentage of total recommendations issued (see figure 5). 
Figure 5: Trend of audit issues from 2005 to 2009

(based on percentage of total recommendations per year)

[image: image5.emf]17%

10%

11%

9%

17%

13%

22%

16%

10%

12%

9%

15%

12%

25%

18%

7%

8%

12%

17%

19%

19%

24%

8%

8%

13%

14%

16%

18%

32%

5%

7%

14%

13%

16%

14%

0% 5% 10% 15% 20% 25% 30% 35%

Others*

Governance and strategy

Programme management

Human resources

Procurement

Finance 

Project management

2005 (1,144)

2006 (1,011)

2007 (1,066)

2008 (701)

2009 (633)


*Includes the following audit areas: general administration, information and communication technology, partnerships and resource mobilization, United Nations coordination.
31.  Analysing these four major areas showed that, during the five-year period from 2005 to 2009 (see figure 5), project management issues reached a peak in 2008, comprising as much as 25 per cent of total recommendations that year, but declined in 2009, to 22 per cent. Finance issues reached a peak in 2007 at 19 per cent of total recommendations, but declined sharply in 2008 to 12 per cent, then increased slightly in 2009 to 13 per cent, which was still below the 2005 level of 16 per cent. Procurement issues fluctuated – the 2 per cent increase from 2008 to 2009 can be attributed to the increased focus of OAI in this area, which included designating procurement as a thrust area in country office audits. Human resources issues have continually decreased, from 14 per cent in 2005, to 9 per cent in 2008 and 2009. The statistics also reflected the extent of focus by OAI on these areas, as they were considered key areas for proper management of resources.
32. The nature of the findings in each of the areas varied from office to office, but a number of findings appeared to be re-occurring for more than two years, including:  
(a) Project management – Absence or incomplete implementation of annual monitoring plans; non-use or ineffective use of the enterprise resource planning system (Atlas) as a project monitoring tool; insufficient frequency of, and/or reporting on, field visits; deficiencies in project implementation resulting from poor or ineffective project design, appraisal and/or approval mechanisms;
(b) Finance – Weaknesses in bank reconciliation processes; and incomplete supporting documentation for payments;
(c) Procurement – Ineffectiveness of contracts, assets and procurement committees/advisory committee on procurement; and weak country office procurement management capacity;
(d) Human resources – Weakness in the recruitment of personnel, with processes lacking transparency and competitiveness; and inadequate documentation to support the recruitment process. 
33. Audits showed that the main causes of issues in the four major areas included the lack of guidance or supervision, or the lack of corporate policies or procedures. It should be noted, however, that OAI follow-up procedures (see chapter VII) showed that appropriate actions have already been taken, or are being taken, by management to address the aforementioned audit issues. 
Audit of projects financed by the Global Fund to Fight AIDS, Tuberculosis and Malaria 
34. During 2009, projects financed by the Global Fund and managed by UNDP as principal recipient received increased audit attention. OAI issued four reports pertaining to two project audits in Africa and two in the Arab States. The majority of audit issues were identified in the programme management and procurement areas, which together comprised 68 per cent of the 46 recommendations emanating from these four audits. Regarding programme management, the critical issue was poor monitoring and evaluation systems. OAI recommended measures, such as recruiting appropriately qualified and trained staff, ensuring submission of required reports by sub-recipients, ensuring approval of the monitoring and evaluation plan, and conducting regular field visits and systematic follow-up. A critical issue related to procurement was the delay in procuring non-standard medicines against opportunistic infections, as well as antiretroviral treatments (drugs used to treat HIV-infected individuals to reduce the effects of the virus), anti-malarial drugs, surgical items, HIV test kits, and bed nets. The delay in procurement caused temporary stock depletion. OAI recommended measures, such as strengthening the internal capacity of the procurement team, effective planning to ensure adequate reserve stock, and implementing a reliable drug information system. OAI follow-up procedures showed that appropriate management actions have been taken (or are being taken) to address the audit issues, including corporate measures to strengthen and improve the effectiveness of UNDP procurement activities.  
35. In planning and conducting audits of Global Fund projects, OAI cooperated and coordinated its work with the Office of the Inspector General (OIG) of the Global Fund. For one major country programme, OAI and the OIG conducted concurrent audit missions, with OAI covering UNDP activities (as principal recipient) and OIG covering all other aspects of the Global Fund grants.
Audit of projects directly implemented by UNDP
36. A total of 11 audit reports were issued dealing with DIM projects managed by country offices in Asia and the Pacific, the Arab States, and Latin America and the Caribbean regions. A majority of audit issues related to project management, finance, and programme management, which comprised 64 per cent of the 173 recommendations resulting from those 11 audits. In project management, there were recurrent issues of non-compliance with the UNDP programme and operations policies and procedures, memorandums of understanding, or cooperative agreements. There were various issues relating to finance and programme management, which were generally non-recurring. OAI follow-up procedures showed that appropriate management actions have been taken (or are being taken) to address these audit issues.
VI. Audit ratings  
37. At the conclusion of each audit, OAI generally assigns an overall audit rating in terms of its assessment of governance, risk management, and the internal control processes. Special audits, follow-up audits, and consolidated reports on thrust areas do not normally lend themselves to an overall audit rating, as they are focused on specific areas with restricted audit objectives. In 2009, 14 reports did not contain ratings. Of the remaining 57 reports, seven (or 12 per cent) contained an ‘unsatisfactory’ rating, comprising five audits at country office level and two at headquarters (see figure 6).
38. Compared to 2008, the number of headquarters and country office audits with ‘unsatisfactory’ ratings decreased from 16 to 12 per cent. Similarly, those with ‘partially satisfactory’ rating decreased from 56 to 49 per cent. Audits with a ‘satisfactory’ rating increased significantly from 28 to 39 per cent.
Figure 6. Number of audit reports issued in 2009 and 2008, by audit rating
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39. To closely monitor country offices and headquarters units rated ‘unsatisfactory’, OAI conducts on-site follow-up audits in addition to periodic desk reviews of the implementation status of audit recommendations. OAI has included follow-up or comprehensive audits of all seven offices rated ‘unsatisfactory’ in 2009 in its 2010 audit workplan. 
40. After three years of implementing the harmonized audit rating system, which was introduced in January 2007, the internal audit services of UNDP, UNFPA, UNOPS, United Nations Children’s Fund (UNICEF), and World Food Programme (WFP) revisited the existing definitions and agreed on a revision, which is expected to contribute to more consistency in the application of the audit ratings, including a clearer focus on the audited entity. 
41. The revised definitions, effective starting 1 January 2010, are: 
(a) ‘Satisfactory’ – Internal controls, governance and risk management processes were adequately established and functioning well. No issues were identified that would significantly affect the achievement of the objectives of the audited entity;
(b) ‘Partially satisfactory’ – Internal controls, governance and risk management processes were generally established and functioning, but needed improvement. One or several issues were identified that may negatively affect the achievement of the objectives of the audited entity; 
(c) ‘Unsatisfactory’ – Internal controls, governance and risk management processes were either not established or not functioning well. The issues identified were such that the achievement of the overall objectives of the audited entity could be seriously compromised.
VII. Follow-up on audit recommendations  
42. In view of the continuing concern of the Executive Board and UNDP senior management over long outstanding recommendations, particularly those 18 months or older, OAI stepped up its efforts in monitoring actions taken by audited offices to implement recommendations. In addition to the usual semi-annual desk reviews on the implementation status and on-site follow-up audits of those with ‘unsatisfactory’ ratings, a number of ad hoc desk reviews were conducted in 2009. The efforts resulted in closer interaction with the offices and provision of OAI advisory services, as deemed necessary, to ensure that appropriate action was taken to implement the recommendations.
43. On-site follow-up audits generally showed significant progress of the office after the initial audit. Four of the eight offices rated ‘unsatisfactory’ in 2008 had fully implemented the audit recommendations by 31 December 2009, and the implementation rate for the remaining four offices ranged from 75 to 96 per cent, indicating management responsiveness to audit recommendations. As of 31 December 2009, the overall combined implementation rate for headquarters and country offices audits was 90 per cent. Based on experience, 100 per cent implementation is achieved within an average of 18 months after the audit report has been issued.
44. At the end of 2009, there were a total of 56 recommendations that remained unresolved for 18 months or more. Those 56 represent only 0.98 per cent of the total recommendations made from 1 January 2004 up to 30 September 2009. Of the 56 recommendations, 13 pertained to headquarters units and 43 to 21 country offices. Forty-four (or 78 per cent) of these 56 recommendations related to audit reports issued in 2007 and early 2008. Of the 56 recommendations, 30 (or 54 per cent) were ranked high priority. An in-depth review of the long outstanding high priority recommendations (see annex) showed that the reasons for full implementation delay were mainly due to factors external to the offices concerned, such as assistance from/involvement of headquarters units (27 per cent) and those completely outside UNDP (host Government, country situation, and other United Nations organizations), the latter comprising a combined 23 per cent. Another main reason was lack of financial or human resources (24 per cent). Other causes noted were slow implementation, or that actions taken did not produce the intended results (20 per cent), and a lack of (or inadequate) action by the offices concerned (6 per cent). 
45. One important issue was recovery of outstanding Government contribution to local office costs (GLOC). The arrangement for collection from host Governments of their contribution towards the costs of UNDP country offices is stipulated in UNDP financial regulation 9.01. This covers negotiations and the possibility of partial waivers of contributions. In the case of the latter, the authority to grant partial waivers by the Administrator is exercised in consultation with the Board. There were initially eight recommendations for collection of outstanding GLOC payments by country offices, some of which dated back to 2004. Four recommendations were subsequently closed, as the regional bureau concerned pointed out that the issue was beyond the control of the country offices concerned, that past efforts at collection failed, and that further attempts would not generate positive results for the foreseeable future, given the financial difficulties of the countries concerned. While one was implemented, three cases are still on the list of long outstanding recommendations (see annex). OAI has brought to the attention of senior management the need for a corporate policy regarding long outstanding GLOC contributions where collection is unlikely. In the view of OAI, such a policy needs to take into account international public sector accounting standards (IPSAS), which requires that financial assets determined to be impaired must be appropriately disclosed. The Bureau of Management has confirmed that a policy review of GLOC will be conducted, which will include IPSAS considerations.
VIII. Advisory services 
46. OAI continued to advise all levels of UNDP management at headquarters, regional centres, and country offices. For example, it reviewed and advised management on audit and investigation clauses in agreements, such as multi-donor agreements, cost-sharing agreements, letters of agreement, and letters of understanding between UNDP and development partners. OAI also provided guidance to country offices on verification missions carried out by representatives of the European Commission in accordance with the financial and administrative framework agreement.
IX. Audits for the United Nations Development Fund for Women 
47. The December 2008 agreement between OAI and UNIFEM on the provision of internal audit and investigation services includes establishing an OAI auditor post funded by UNIFEM. Accordingly, the auditor dedicated to UNIFEM audits, joined the organization in August 2009.  This new position, based in New York, will ensure adequate audit coverage of UNIFEM activities, at its headquarters and in the field.
48. Two reports were issued in 2009 relating to the audits of the sub-regional programme offices for Central Africa, and for East and Southeast Asia. The two offices recorded programme and management expenditures totalling $19.7 million. The audits reviewed areas of governance and strategic management, programme activities (programme management, partnership and resource mobilization, and project management) and operations (human resources, finance, procurement, information and communication technology, general administration, and UNDP support to UNIFEM operations). The audits resulted in a ‘satisfactory’ rating for one office, and a ‘partially satisfactory’ rating for the other office.
X. Review of audits of projects executed by non-governmental organizations and/or national governments
49. In 2009, OAI applied the same risk assessment methodology initiated in 2008 for selecting the NGO/NIM projects to be audited. The 2009 audits, performed by auditors appointed by the country offices, covered expenditures incurred in the fiscal year 1 January to 31 December 2008 on NGO/NIM projects. A total of 1,811 audit reports for fiscal year 2008, from 127 country offices, were expected to be received in 2009 and total $1.8 billion
, compared to 1,765 reports covering $2 billion from 122 country offices for fiscal year 2007. 
50. As of 31 December 2009, OAI received 1,748 (97 per cent) of the audit reports required, which encompassed project expenditures totalling $1.9 billion (70 per cent). Considering the 31 May submission deadline, 82 per cent were received as of 30 June 2009, versus 87 per cent as of 30 June 2008. Three cases of non-submission by offices were referred to senior management.
51. In 2009, with assistance from the UNDP Office of Information Systems and Technology, OAI introduced significant improvements to its web-based comprehensive audit report and recommendation database system – known as ‘CARDS’. All the NGO/NIM audit reports, related observations and action plans, and OAI review of the reports are now integrated into CARDS. This new system is expected to bring tangible improvements to the overall NGO/NIM audit process, as well as greater organizational effectiveness. In 2009, however, it was anticipated that the users would have to adjust to the change in processes, resulting in temporary delays.
52. OAI review of NGO/NIM audit reports cover four elements: 
(a)
Audit opinion and net financial impact. OAI measures the net financial impact of the audit qualifications as a percentage of the expenditure in the combined delivery reports. 
(b)
Audit outcome. OAI reviews the audit findings, including their risks, severity, and possible impact on the overall project management and implementation.
(c)
Audit scope. OAI reviews the adequacy of audit coverage in audit reports of NGO/NIM projects based on the minimum requirements set out in the terms of reference of the auditors.
(d)
Audit administration. OAI reviews how the audit was administered by the country office, in terms of efficiency and effectiveness.
53. The results of the review by OAI are summarized in review letters sent to the country offices, highlighting shortcomings and drawing attention to areas requiring immediate action. In 2009, OAI exceeded its target of issuing 75 per cent of the review letters by 30 September 2009. At 31 December 2009, review letters were issued for 124 (98 per cent) out of the 127 country offices. The three remaining review letters could not be issued on time as the offices concerned were not able to have the audits completed by the end of 2009.
Key NGO/NIM audit issues 
54. OAI categorizes audit issues concerning NGO/NIM projects into seven areas. Out of the 1,748 audit reports received and reviewed in the context of the aforementioned four elements, OAI conducted a more in-depth review of $1.6 billion (84 per cent) of the audited expenditures and some 3,306 audit issues. The majority (60 per cent) of these issues were assessed to be of ‘medium’ priority and 69 per cent of the issues pertained to financial management and record-keeping systems and controls (see figure 7). 
Figure 7. Distribution and prioritization of NGO/NIM audit issues for fiscal year 2008
(total recommendations: 3,036)
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Audit opinions and net financial impact
55. Overall, the NGO/NIM auditors found the financial statements to be presented fairly, and thus issued an ‘unqualified’ opinion in respect of $1.8 billion (95 per cent) of the total $1.9 billion of audited expenditures. OAI analysed the reports with ‘qualified’ or ‘adverse’ opinions, or with a ‘disclaimer’, and quantified the direct financial impact of audit qualifications to be $9.5 million, which is equivalent to 0.5 per cent of the total audited expenditures. This represented an improvement compared to the impact of audit qualifications in previous years: $14 million (0.7 per cent) for fiscal year 2007, and $11.6 million (0.7 per cent) for fiscal year 2006. 
56. The audit qualifications in two country offices accounted for 48 per cent of the total net financial impact of $9.5 million. In one of the two offices, $2.1 million in expenditures for two projects could not be verified due to material differences between the documents made available to the auditors, and the expenditures recorded in the books. In the second country office, the audit of one project, with $2.5 million in expenditures, identified material discrepancies such as erroneous recording of expenditures and the absence of supporting documents, which resulted in a disclaimer of audit opinion. 
Harmonized approach to cash transfers
57. OAI reviewed the documentation submitted by country offices planning to move from the NGO/NIM audit approach, to the harmonized approach to cash transfers (HACT) audit approach. Due to the growing importance of HACT, and its scope of application covering more than one organization, OAI agreed with the internal audit services of UNFPA, UNICEF and WFP on a framework for cooperation between the internal audit services of United Nations organizations in auditing the implementation of HACT at the country level, which includes coordination and sharing of information, audit approach, and scope. In November 2009, based on this framework, UNDP, UNFPA and UNICEF conducted a joint audit of HACT implementation in Vietnam.
 Additional joint reviews of HACT implementation are planned for 2010.
XI. Investigations
58. Since the establishment of a dedicated UNDP investigation function in 2004, the number of complaints received by OAI has continuously increased (see figure 9). In particular, the steep increase seen between 2004 and 2005 was due to the opening of the investigations hotline (May 2005), which provided a confidential and easy way to report complaints of wrongdoing. There was another marked increase in 2008, which can be attributed mainly to the transfer of responsibility for investigating allegations of workplace harassment and abuse of authority from the Office of Human Resources to OAI. Another sharp and unexpected increase in complaints occurred in 2009 from 135 to 199 or more than 47 per cent (see figure 8). A detailed analysis of the unexpected growth in 2009 showed that this was due to varied reasons. 
Figure 8. Number of complaints received from 2004 to 2009
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59. Of the 199 cases received in 2009, 73 (37 per cent) involved some type of financial irregularities (procurement fraud, entitlement fraud, insurance fraud, theft and embezzlement, and misuse of UNDP resources), followed by allegations of workplace harassment and abuse of authority (54 cases or 27 per cent), and allegations of improper recruitment and other staffing decisions (21 cases or 11 per cent). Allegations of retaliation against whistleblowers, which are investigated after the determination of the Ethics Office of a ‘prima facie’ case, constituted 3 per cent of the cases received in 2009. Other categories (misrepresentation, forgery and false certification, failure to comply with financial disclosure policy, failure to comply with local laws, abuse of privileges and immunities, assaults and threats, other) constituted the remaining 22 per cent (see figure 9). 
Figure 9. Categories of complaints received in 2009
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60. In addition to the 199 cases received in 2009, 83 open cases were carried forward from 2008, resulting in a total caseload of 282 in 2009. Of these 282 cases, 21 (8 per cent) were closed immediately, as they were clearly unfounded. A total of 99 (35 per cent) were closed after a preliminary assessment determined that no investigation was warranted. Fifty-two (18 per cent) were closed after full investigation, of which 38 (73 per cent of the 52) resulted in an investigation report, establishing evidence of wrongdoing. As of 31 December 2009, 89 cases (29 per cent of the total 282) were still undergoing preliminary assessment, while in 21 cases (7 per cent) an investigation was ongoing (see figure 10).  

Figure 10. Caseload processed in 2009
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61. Significant investigation cases that were referred to the Legal Support Office in 2009 for appropriate action were: (a) five cases of procurement fraud; (b) three cases of theft and embezzlement; (c) two cases of entitlements fraud; (d) two cases of insurance fraud; and (e) one case of sexual exploitation.
62. In addition to the drastic increase in the number of new complaints, the procedural standards for conducting investigations have been further strengthened, in response to the new system of administration of justice in the United Nations that became effective on 1 July 2009. The level of scrutiny by the newly established United Nations Dispute Tribunal is much higher and requires thorough documentation of all steps taken and all considerations given in the investigations process. The Tribunal may request investigative files, supplemental statements, and testimony from investigators years after the investigations. 
63. As a consequence of a drastically increased caseload with resources remaining at the same level as in 2008, the open caseload continued to be large and there have been unavoidable delays in completing investigations in 2009. However, OAI is convinced that the quality of the investigative process and investigation reports is more important than ever, and cannot be sacrificed for the sake of expediency. To ensure a systematic and structured approach, OAI issued new investigation guidelines and is strengthening internal processes through standard operating procedures. OAI is also exploring other alternatives on how best to use limited investigation resources considering an ever increasing caseload. 
XII. Overall conclusion and framework for the future
64. The results of the audits of headquarters units, country offices, functions, DIM projects, and Global Fund projects, provide a reasonable assurance to the Administrator and the Executive Board that governance, risk management, and internal control processes in UNDP are adequately established and functioning well. Where improvements were needed, OAI recommendations have been well received and expeditiously implemented by all levels of UNDP management.
65. OAI is facing various challenges in 2010 due to the overall budget reduction for the biennium 2010-2011, as well as increasing requests from donors for assurance on their projects, the very tight timeframe for completing reviews of NGO/NIM project audit reports, increasing demands from the Global Fund for mandatory annual audits of ‘additional safeguard’ countries, more stringent requirements for investigative processes due to the new system of administration of justice, continuous increases in incoming complaints, and the number of serious fraud cases. Nevertheless, OAI stands ready to continue providing high quality audit and investigation services.
66. In 2010, OAI will review more cross-cutting themes in its country office audits, such as HACT implementation, benefits and entitlements, procurement, travel, and IPSAS preparedness. It will also increase its focus on donor relations. In the medium-term, OAI expects to complete audit coverage of all headquarters bureaux and all major corporate functions. It will adopt a more structured and risk-based approach to auditing DIM projects. OAI will continue to emphasize quality rather than quantity in providing its services. To meet emerging risks and changing priorities in 2010, its workplan will remain flexible and adaptable, though the three-year OAI strategy for 2009-2011 remains valid; it sets out the direction for OAI in providing UNDP with an effective system of independent and objective internal oversight to assist the organization in achieving its goals and objectives. 
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2009 – 57 reports�(excluding 14 reports with no rating)
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� In total, OAI issued 73 audit reports during 2009, including two audit reports pertaining to the United Nations Development Fund for Women (UNIFEM) See chapter IX of this report.





� For purposes of this report, the term ‘country office’ encompasses all field-based units.





� Seventy-seven per cent pertained to projects implemented by national institutions, 3 per cent were projects implemented by NGOs, and 20 per cent were projects implemented by UNDP but where either a national institution or an NGO was designated as a responsible party to deliver a number of the components of a project.


� The final report will be issued jointly by the three internal audit services involved.
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Chart1



High	United Nations coordination - 16 (3%)	Information and communication technology - 23 (4%)	Partnerships - 24 (4%)	General administration - 47 (7%)	Human Resources - 60 (9%)	Governance and strategy - 62 (10%)	Programme management - 67 (11%)	Finance - 84 (13%)	Procurement - 109 (17%)	Project management - 141 (22%)	5	10	10	22	22	45	29	45	61	94	Medium	United Nations coordination - 16 (3%)	Information and communication technology - 23 (4%)	Partnerships - 24 (4%)	General administration - 47 (7%)	Human Resources - 60 (9%)	Governance and strategy - 62 (10%)	Programme management - 67 (11%)	Finance - 84 (13%)	Procurement - 109 (17%)	Project management - 141 (22%)	11	11	14	18	37	17	35	35	47	46	Low	United Nations coordination - 16 (3%)	Information and communication technology - 23 (4%)	Partnerships - 24 (4%)	General administration - 47 (7%)	Human Resources - 60 (9%)	Governance and strategy - 62 (10%)	Programme management - 67 (11%)	Finance - 84 (13%)	Procurement - 109 (17%)	Project management - 141 (22%)	2	7	1	3	4	1	1	







Annex-DisclosureIAR

		Disclosure of Internal Audit Reports 

		(Alphabetically arranged)

		UNDP Afghanistan

		UNDP Afghanistan - Special Audit of USAID funded projects

		UNDP Cambodia

		UNDP Cameroon

		UNDP Democratic Republic of the Congo

		UNDP Democratic Republic of the Congo - GFATM Grants

		UNDP Guatemala - DEX 18 Projects

		UNDP Haiti

		UNDP Honduras - Special Audit - NEX projects

		UNDP Kosovo

		UNDP Regional Bureau for Africa

		UNDP Somalia

		UNDP Sudan - Khartoum

		UNDP North Sudan - GFATM Grants

		14









Fig1 2009 IssuedRpts-region

		Column1		Column2

		 OAI Reports issued in 2009

		Headquarters		Global Projects,  Consolidated Report on Audit Thrust Area: NIM/NGO Advances, Consolidated Report on Audit Thrust Area: Procurement, Consolidated Report on Audit Thrust Area: Safety and Securty, Internal Control Framework, Regional Bureau for Africa, Regional Burea for Arab States, United Nations Capital Development Fund.

		Africa		Angola (GFATM-funded activities), Burkina Faso, Burundi (follow-up), Central Africa Republic (follow-up), Democratic Republic of the Congo (GFATM-funded activities and Special Review), Gabon, Liberia (procurement audit), Malawi, Mauritania, Mauritius (follow-up), Nigeria, Swaziland.

		Asia and the Pacific		Afghanistan (office audit, special audit of United States Agency for International Development funded projects, DIM project), Cambodia, China, Fiji (Multi country office), Indonesia, Lao, Malaysia (follow-up), Mongolia, Myanmar, Nepal (office audit and DIM projects), Pacific Centre (DIM project), Pakistan (DIM project), Republic of Korea, Sri Lanka (DIM projects), Thailand (DIM project), Timor Leste (office audit and DIM projects).

		Arab States		Egypt, Programme of Assistance to the Palestinian People (office audit, limited scope audit and DIM projects), Somalia, Sudan (office audit -Juba and Khartoum, special audit of Resident Coordinator, DIM projects, GFATM-Juba and Khartoum), Tunisia, Yemen.

		Europe and the CIS		Azerbaijan (follow-up), Kazahkstan, Lithuania, Macedonia, Montenegro, Poland, Romania, Russian Federation.

		Latin America and the Caribbean		Ecuador, El Salvador, Guatemala (office audit and DIM projects), Honduras (procurement), Jamaica (follow-up), Nicaragua (office audit and DIM projects), Venezuela (procurement).

		UNIFEM		Subregional programme office for Central Africa, Subregional programme office Thailand

				DIM=directly-implemented projects; GFATM= Global Fund for AIDS, Tuberculosis and Malaria; NIM=national executed modality; NGO=non-governmental organization







Fig2 2009 IssuedRpts-scope

				Asia and the Pacific -20		Africa - 13		Arab States - 13		Latin America and the Caribbean - 9		Europe and the Commonwealth of Independent States - 8		Headquarters - 8				Total

		Regular country office (36) /headquarters audits (8)		11		6		8		4		7		3				39

		DIM projects audits (11)		7		0		2		2		0						11

		Follow-up audits (6) 		1		3		0		1		1						6

		Global Fund project audits (4)		0		2		2				0						4

		Procurement audits (3)		0		1		0		2		0						3

		Special audit/reviews (3) 		1		1		1				0		5				8

		Total		20		13		13		9		8		8				71

		Total excludes 2 UNIFEM reports

		Arleen: I think I prefer a flat bar rather than this two-dimensional one.  Looks slanted. Redefine your gray as Regular country office/HQ Audit.  Instead of DIM, say DIM Projects Audit; GFATM Projects Audit; Follow-up Audits.  Let us put the "review" under Special".  I am trying to reduce the number.

		ok, will work on this.



Regular country office (36) /headquarters audits (8)	Asia and the Pacific -20	Africa - 13	Arab States - 13	Latin America and the Caribbean - 9	Europe and the Commonwealth of Independent States - 8	Headquarters - 8	11	6	8	4	7	3	DIM projects audits (11)	Asia and the Pacific -20	Africa - 13	Arab States - 13	Latin America and the Caribbean - 9	Europe and the Commonwealth of Independent States - 8	Headquarters - 8	7	0	2	2	0	Follow-up audits (6) 	Asia and the Pacific -20	Africa - 13	Arab States - 13	Latin America and the Caribbean - 9	Europe and the Commonwealth of Independent States - 8	Headquarters - 8	1	3	0	1	1	Global Fund project audits (4)	Asia and the Pacific -20	Africa - 13	Arab States - 13	Latin America and the Caribbean - 9	Europe and the Commonwealth of Independent States - 8	Headquarters - 8	0	2	2	0	Procurement audits (3)	Asia and the Pacific -20	Africa - 13	Arab States - 13	Latin America and the Caribbean - 9	Europe and the Commonwealth of Independent States - 8	Headquarters - 8	0	1	0	2	0	Special audit/reviews (3) 	Asia and the Pacific -20	Africa - 13	Arab States - 13	Latin America and the Caribbean - 9	Europe and the Commonwealth of Independent States - 8	Headquarters - 8	1	1	1	0	5	#REF!	Asia and the Pacific -20	Africa - 13	Arab States - 13	Latin America and the Caribbean - 9	Europe and the Commonwealth of Independent States - 8	Headquarters - 8	1	





Chart3



High	United Nations coordination - 16 (3%)	Information and communication technology - 23 (4%)	Partnerships - 24 (4%)	General administration - 47 (7%)	Human Resources - 60 (9%)	Governance and strategy - 62 (10%)	Programme management - 67 (11%)	Finance - 84 (13%)	Procurement - 109 (17%)	Project management - 141 (22%)	5	10	10	22	22	45	29	45	61	94	Medium	United Nations coordination - 16 (3%)	Information and communication technology - 23 (4%)	Partnerships - 24 (4%)	General administration - 47 (7%)	Human Resources - 60 (9%)	Governance and strategy - 62 (10%)	Programme management - 67 (11%)	Finance - 84 (13%)	Procurement - 109 (17%)	Project management - 141 (22%)	11	11	14	18	37	17	35	35	47	46	Low	United Nations coordination - 16 (3%)	Information and communication technology - 23 (4%)	Partnerships - 24 (4%)	General administration - 47 (7%)	Human Resources - 60 (9%)	Governance and strategy - 62 (10%)	Programme management - 67 (11%)	Finance - 84 (13%)	Procurement - 109 (17%)	Project management - 141 (22%)	2	7	1	3	4	1	1	







Fig3 AuditReco2009-Distribution

		Distribution and Prioritation of CO Audit Recommendations		High		Medium		Low				2009

		United Nations coordination - 16 (3%)		5		11						16		3%

		Information and communication technology - 23 (4%)		10		11		2				23		4%

		Partnerships - 24 (4%)		10		14						24		4%

		General administration - 47 (7%)		22		18		7				47		7%

		Human Resources - 60 (9%)		22		37		1				60		9%

		Governance and strategy - 62 (10%)		45		17						62		10%

		Programme management - 67 (11%)		29		35		3				67		11%

		Finance - 84 (13%)		45		35		4				84		13%

		Procurement - 109 (17%)		61		47		1				109		17%

		Project management - 141 (22%)		94		46		1				141		22%

												633		100%





Fig4 AuditReport+AuditReco

				2005		2006		2007		2008		2009

		Recommendations		1,144		1,011		1,066		701		633

				2005		2006		2007		2008		2009

		Issued Audit Reports 		37		38		53		54		63





Recommendations	2005	2006	2007	2008	2009	1144	1011	1066	701	633	
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Fig5Trend-AuditIssues2005-2009

		Distribution and Prioritation of CO Audit Recommendations		2009		2008		2007		2006		2005				2009		2008		2007		2006		2005		TOTAL		%

		Others*		17%		16%		18%		24%		32%				110		115		193		242		362		1022		28.93%

		Government and Strategy		10%		10%		7%		8%		5%				62		72		78		77		57		346		9.79%

		Programme Management		11%		12%		8%		8%		7%				67		84		80		80		75		386		10.93%

		Human Resources		9%		9%		12%		13%		14%				60		65		125		129		160		539		15.26%

		Procurement		17%		15%		17%		14%		13%				109		108		184		144		147		692		19.59%

		Finance 		13%		12%		19%		16%		16%				84		82		199		160		181		706		19.98%

		Project Management		22%		25%		19%		18%		14%				141		175		207		179		162		864		24.46%

		total		100%		100%		100%		100%		100%				633		701		1066		1011		1144		3533		100.00%



2009 (633)	

Others*	Government and Strategy	Programme Management	Human Resources	Procurement	Finance 	Project Management	0.17377567140600317	9.7946287519747238E-2	0.10584518167456557	9.4786729857819899E-2	0.17219589257503951	0.13270142180094788	0.22274881516587677	2008 (701)	

Others*	Government and Strategy	Programme Management	Human Resources	Procurement	Finance 	Project Management	0.16405135520684735	0.10271041369472182	0.11982881597717546	9.2724679029957208E-2	0.15406562054208273	0.11697574893009986	0.24964336661911554	2007 (1,066)	

Others*	Government and Strategy	Programme Management	Human Resources	Procurement	Finance 	Project Management	0.18105065666041276	7.3170731707317069E-2	7.5046904315197005E-2	0.11726078799249531	0.17260787992495311	0.18667917448405252	0.19418386491557224	2006 (1,011)	

Others*	Government and Strategy	Programme Management	Human Resources	Procurement	Finance 	Project Management	0.23936696340257171	7.6162215628091001E-2	7.9129574678536096E-2	0.12759643916913946	0.14243323442136499	0.15825914935707219	0.17705242334322452	2005 (1,144)	

Others*	Government and Strategy	Programme Management	Human Resources	Procurement	Finance 	Project Management	0.31643356643356646	4.9825174825174824E-2	6.555944055944056E-2	0.13986013986013987	0.12849650349650349	0.15821678321678323	0.14160839160839161	







MISCinfo-Trends-Reco 2005-2009

		Audit Recommendations 

				Annual Report

		Distribution and Prioritation of CO Audit Recommendations		2009		2008		2007		2006		2005

		Government and Strategy		62		72		78		77		57

		UN Coordination		16		21		38		56		42

		Project Management		141		175		207		179		162

		Programme Management		67		84		80		80		75

		Partnerships		24		42		46		48		30

		Human Resources		60		65		125		129		160

		Finance		84		82		199		160		181

		Procurement		109		108		184		144		147

		ICT		23		30		50		49		61

		General Administration		47		22		44		52		156

		Other: Advocacy services						4		9		8

		Other: Atlas						8		22		54

		Other: Knowledge Management						3		6		11

		Total		633		701		1066		1011		1144



		Distribution and Prioritation of CO Audit Recommendations		2009		High		Medium		Low		2008		High		Medium 		Low		2007		High		Medium		Low		2006		High		Medium		Low		2005		High		Medium		Low

		Government and Strategy		62		45		17		0		72		61		11		0		78		56		20		2		77		46		26		5		57		37		19		1

		UN Coordination		16		5		11		0		21		12		9		0		38		24		13		1		56		28		20		8		42		22		18		2

		Project Management		141		94		46		1		175		109		65		1		207		144		59		4		179		122		50		7		162		102		51		9

		Programme Management		67		29		35		3		84		51		33		0		80		33		47		0		80		26		52		2		75		39		36		0

		Partnerships		24		10		14		0		42		32		8		2		46		27		18		1		48		24		22		2		30		17		12		1

		Human Resources		60		22		37		1		65		34		31		0		125		73		45		7		129		72		52		5		160		83		66		11

		Finance		84		45		35		4		82		49		33		0		199		117		70		12		160		119		38		3		181		111		66		4

		Procurement		109		61		47		1		108		55		52		1		184		97		78		9		144		91		52		1		147		93		48		6

		ICT		23		10		11		2		30		8		19		3		50		19		29		2		49		18		28		3		61		35		26		0

		General Administration		47		22		18		7		22		12		10		0		44		16		23		5		52		31		17		4		156		85		62		9

		Others: Advocacy services												0		0		0		4				2		2		9				9				8		4		4		0

		Others: Atlas												0		0		0		8		6				2		22		22						54		39		15		0

		Others: Knowledge Management												0		0		0		3		3						6		2		3		1		11		1		8		2

		Total		633		343		271		19		701								1066								1011								1144



		2009 Distribution and Prioritization of CO Audit Recommendations		High %		Medium %		Low %		2009		High		Medium		Low

		UN Coordination - 16		31%		69%		0%		16		5		11		0

		ICT - 23		43%		48%		9%		23		10		11		2

		Partnerships - 24		42%		58%		0%		24		10		14		0

		General Administration - 47		47%		38%		15%		47		22		18		7

		Human Resources - 60		37%		62%		2%		60		22		37		1

		Government and Strategy - 62		73%		27%		0%		62		45		17		0

		Programme Management - 67		43%		52%		4%		67		29		35		3

		Finance - 84		54%		42%		5%		84		45		35		4

		Procurement - 109		56%		43%		1%		109		61		47		1

		Project Management - 141		67%		33%		1%		141		94		46		1

		Total		633

		2005-2009 CO Audit Recommendations

		Distribution and Prioritation of CO Audit Recommendations		2009		2008		2007		2006		2005		TOTAL		%

		Other: Advocacy services		0		0		4		9		8		21		0.46%														Distribution and Prioritation of CO Audit Recommendations		High		Medium		Low				2009

		Other: Atlas		0		0		8		22		54		84		1.84%														UN Coordination - 16 (3%)		5		11						16		3%

		Other: Knowledge Management		0		0		3		6		11		20		0.44%														Information and Communication Technology - 23 (4%)		10		11		2				23		4%

		Finance 		84		82		199		160		181		706		15.50%														Partnerships - 24 (4%)		10		14						24		4%

		UN Coordination		16		21		38		56		42		173		3.80%														General Administration - 47 (7%)		22		18		7				47		7%

		Project Management		141		175		207		179		162		864		18.97%														Human Resources - 60 (9%)		22		37		1				60		9%

		Programme Management		67		84		80		80		75		386		8.47%														Government and Strategy - 62 (10%)		45		17						62		10%

		Procurement		109		108		184		144		147		692		15.19%														Programme Management - 67 (11%)		29		35		3				67		11%

		Partnerships		24		42		46		48		30		190		4.17%														Finance - 84 (13%)		45		35		4				84		13%

		ICT		23		30		50		49		61		213		4.68%														Procurement - 109 (17%)		61		47		1				109		17%

		Human Resources		60		65		125		129		160		539		11.83%														Project Management - 141 (22%)		94		46		1				141		22%

		Government and Strategy		62		72		78		77		57		346		7.60%																								633		100%

		General Administration		47		22		44		52		156		321		7.05%

		TOTAL		633		701		1066		1011		1144		4555		100.00%





		Distribution and Prioritation of CO Audit Recommendations		2009		2008		2007		2006		2005		TOTAL		%

		Others*		110		115		193		242		362		1022		28.93%

		Government and Strategy		62		72		78		77		57		346		9.79%

		Programme Management		67		84		80		80		75		386		10.93%

		Human Resources		60		65		125		129		160		539		15.26%

		Procurement		109		108		184		144		147		692		19.59%

		Finance 		84		82		199		160		181		706		19.98%

		Project Management		141		175		207		179		162		864		24.46%

		TOTAL		633		701		1066		1011		1144		3533		100.00%



		Other: Advocacy services		0		0		4		9		8		21

		Other: Atlas		0		0		8		22		54		84

		Other: Knowledge Management		0		0		3		6		11		20

		UN Coordination		16		21		38		56		42		173

		Partnerships		24		42		46		48		30		190

		ICT		23		30		50		49		61		213

		General Administration		47		22		44		52		156		321

				110		115		193		242		362		1022

		Distribution and Prioritation of CO Audit Recommendations		2009		2008		2007		2006		2005				2009		2008		2007		2006		2005		TOTAL		%

		Others*		17%		16%		18%		24%		32%				110		115		193		242		362		1022		28.93%

		Government and Strategy		10%		10%		7%		8%		5%				62		72		78		77		57		346		9.79%

		Programme Management		11%		12%		8%		8%		7%				67		84		80		80		75		386		10.93%

		Human Resources		9%		9%		12%		13%		14%				60		65		125		129		160		539		15.26%

		Procurement		17%		15%		17%		14%		13%				109		108		184		144		147		692		19.59%

		Finance 		13%		12%		19%		16%		16%				84		82		199		160		181		706		19.98%

		Project Management		22%		25%		19%		18%		14%				141		175		207		179		162		864		24.46%

		total														633		701		1066		1011		1144		3533		100.00%

				100%		100%		100%		100%		100%



		Distribution and Prioritation of CO Audit Recommendations		2005		2006		2007		2008		2009		TOTAL

		Human Resources		160		129		125		65		60		539

		Distribution and Prioritation of CO Audit Recommendations		2005		2006		2007		2008		2009		TOTAL

		Procurement		147		144		184		108		109		692

		Distribution and Prioritation of CO Audit Recommendations		2005		2006		2007		2008		2009		TOTAL

		Finance 		181		160		199		82		84		706

		Distribution and Prioritation of CO Audit Recommendations		2005		2006		2007		2008		2009		TOTAL

		Project Management		162		179		207		175		141		864

				2005		2006		2007		2008		2009

		Human Resources		14%		13%		12%		9%		9%



		total		1144		1011		1066		701		633

				2005		2006		2007		2008		2009

		Procurement		13%		14%		17%		15%		17%



		total		1144		1011		1066		701		633

				2005		2006		2007		2008		2009

		Finance 		16%		16%		19%		12%		13%



		total		1144		1011		1066		701		633

				2005		2006		2007		2008		2009

		Project Management		14%		18%		19%		25%		22%



		total		1144		1011		1066		701		633

				2005		2006		2007		2008		2009

		Recommendations		1144		1011		1066		701		633

				2005		2006		2007		2008		2009

		Issued Audit Reports 		37		38		53		54		63

				Project Mgt		Procurement		Finance		HR

		Compliance		5		7

		Human Error		1		1

		Inadequate oversight by HQs bureaux		3		2

		Inadequate planning		1

		Inadequate training				1

		Intentional overriding of internal controls				1

		Lack / inadequate CO policies / procedures		57

		Other		1

				68



High %	UN Coordination - 16	ICT - 23	Partnerships - 24	General Administration - 47	Human Resources - 60	Government and Strategy - 62	Programme Management - 67	Finance - 84	Procurement - 109	Project Management - 141	0.3125	0.43478260869565216	0.41666666666666669	0.46808510638297873	0.36666666666666664	0.72580645161290325	0.43283582089552236	0.5357142857142857	0.55963302752293576	0.66666666666666663	Medium %	UN Coordination - 16	ICT - 23	Partnerships - 24	General Administration - 47	Human Resources - 60	Government and Strategy - 62	Programme Management - 67	Finance - 84	Procurement - 109	Project Management - 141	0.6875	0.47826086956521741	0.58333333333333337	0.38297872340425532	0.6166666666666667	0.27419354838709675	0.52238805970149249	0.41666666666666669	0.43119266055045874	0.32624113475177308	Low %	UN Coordination - 16	ICT - 23	Partnerships - 24	General Administration - 47	Human Resources - 60	Government and Strategy - 62	Programme Management - 67	Finance - 84	Procurement - 109	Project Management - 141	0	8.6956521739130432E-2	0	0.14893617021276595	1.6666666666666666E-2	0	4.4776119402985072E-2	4.7619047619047616E-2	9.1743119266055051E-3	7.0921985815602835E-3	

Finance 	2005	2006	2007	2008	2009	0.15821678321678323	0.15825914935707219	0.18667917448405252	0.11697574893009986	0.13270142180094788	Project Management

Project Management	2005	2006	2007	2008	2009	0.14160839160839161	0.17705242334322452	0.19418386491557224	0.24964336661911554	0.22274881516587677	High	UN Coordination - 16 (3%)	Information and Communication Technology - 23 (4%)	Partnerships - 24 (4%)	General Administration - 47 (7%)	Human Resources - 60 (9%)	Government and Strategy - 62 (10%)	Programme Management - 67 (11%)	Finance - 84 (13%)	Procurement - 109 (17%)	Project Management - 141 (22%)	5	10	10	22	22	45	29	45	61	94	Medium	UN Coordination - 16 (3%)	Information and Communication Technology - 23 (4%)	Partnerships - 24 (4%)	General Administration - 47 (7%)	Human Resources - 60 (9%)	Government and Strategy - 62 (10%)	Programme Management - 67 (11%)	Finance - 84 (13%)	Procurement - 109 (17%)	Project Management - 141 (22%)	11	11	14	18	37	17	35	35	47	46	Low	UN Coordination - 16 (3%)	Information and Communication Technology - 23 (4%)	Partnerships - 24 (4%)	General Administration - 47 (7%)	Human Resources - 60 (9%)	Government and Strategy - 62 (10%)	Programme Management - 67 (11%)	Finance - 84 (13%)	Procurement - 109 (17%)	Project Management - 141 (22%)	2	7	1	3	4	1	1	2009 (633)	Others*	Government and Strategy	Programme Management	Human Resources	Procurement	Finance 	Project Management	0.17377567140600317	9.7946287519747238E-2	0.10584518167456557	9.4786729857819899E-2	0.17219589257503951	0.13270142180094788	0.22274881516587677	2008 (701)	Others*	Government and Strategy	Programme Management	Human Resources	Procurement	Finance 	Project Management	0.16405135520684735	0.10271041369472182	0.11982881597717546	9.2724679029957208E-2	0.15406562054208273	0.11697574893009986	0.24964336661911554	2007 (1066)	Others*	Government and Strategy	Programme Management	Human Resources	Procurement	Finance 	Project Management	0.18105065666041276	7.3170731707317069E-2	7.5046904315197005E-2	0.11726078799249531	0.17260787992495311	0.18667917448405252	0.19418386491557224	2006 (1011)	Others*	Government and Strategy	Programme Management	Human Resources	Procurement	Finance 	Project Management	0.23936696340257171	7.6162215628091001E-2	7.9129574678536096E-2	0.12759643916913946	0.14243323442136499	0.15825914935707219	0.17705242334322452	2005 (1144)	Others*	Government and Strategy	Programme Management	Human Resources	Procurement	Finance 	Project Management	0.31643356643356646	4.9825174825174824E-2	6.555944055944056E-2	0.13986013986013987	0.12849650349650349	0.15821678321678323	0.14160839160839161	

Recommendations	2005	2006	2007	2008	2009	1144	1011	1066	701	633	

Issued Audit Reports 	2005	2006	2007	2008	2009	37	38	53	54	63	2009	Other: Advocacy services	Other: Atlas	Other: Knowledge Management	Finance 	UN Coordination	Project Management	Programme Management	Procurement	Partnerships	ICT	Human Resources	Government and Strategy	General Administration	0	0	0	84	16	141	67	109	24	23	60	62	47	2008	Other: Advocacy services	Other: Atlas	Other: Knowledge Management	Finance 	UN Coordination	Project Management	Programme Management	Procurement	Partnerships	ICT	Human Resources	Government and Strategy	General Administration	0	0	0	82	21	175	84	108	42	30	65	72	22	2007	Other: Advocacy services	Other: Atlas	Other: Knowledge Management	Finance 	UN Coordination	Project Management	Programme Management	Procurement	Partnerships	ICT	Human Resources	Government and Strategy	General Administration	4	8	3	199	38	207	80	184	46	50	125	78	44	2006	Other: Advocacy services	Other: Atlas	Other: Knowledge Management	Finance 	UN Coordination	Project Management	Programme Management	Procurement	Partnerships	ICT	Human Resources	Government and Strategy	General Administration	9	22	6	160	56	179	80	144	48	49	129	77	52	2005	Other: Advocacy services	Other: Atlas	Other: Knowledge Management	Finance 	UN Coordination	Project Management	Programme Management	Procurement	Partnerships	ICT	Human Resources	Government and Strategy	General Administration	8	54	11	181	42	162	75	147	30	61	160	57	156	









2009 (633)	Others*	Government and Strategy	Programme Management	Human Resources	Procurement	Finance 	Project Management	110	62	67	60	109	84	141	2008 (701)	Others*	Government and Strategy	Programme Management	Human Resources	Procurement	Finance 	Project Management	115	72	84	65	108	82	175	2007 (1066)	Others*	Government and Strategy	Programme Management	Human Resources	Procurement	Finance 	Project Management	193	78	80	125	184	199	207	2006 (1011)	Others*	Government and Strategy	Programme Management	Human Resources	Procurement	Finance 	Project Management	242	77	80	129	144	160	179	2005 (1144)	Others*	Government and Strategy	Programme Management	Human Resources	Procurement	Finance 	Project Management	362	57	75	160	147	181	162	Human Resources	2005	2006	2007	2008	2009	160	129	125	65	60	Procurement	2005	2006	2007	2008	2009	147	144	184	108	109	Finance 	2005	2006	2007	2008	2009	181	160	199	82	84	Project Management	2005	2006	2007	2008	2009	162	179	207	175	141	Human Resources

Human Resources	2005	2006	2007	2008	2009	0.13986013986013987	0.12759643916913946	0.11726078799249531	9.2724679029957208E-2	9.4786729857819899E-2	Procurement

Procurement	2005	2006	2007	2008	2009	0.12849650349650349	0.14243323442136499	0.17260787992495311	0.15406562054208273	0.17219589257503951	

Fig6-Ratings2008-2009(type)



																Satisfactory		Partially Satisfactory		Unsatisfactory

		2009												2008		14		28		8		50

		Audit ID		Title		Type		Issue Date		Rating

		683		UNDP Romania Full Scope Audit		COA - CO Audit		12/23/09		Partially Satisfactory

		686		UNDP Republic of Korea - Closeout Audit		COA - CO Audit		12/22/09		Partially Satisfactory

		663		UNDP Nepal - Full Scope Audit		COA - CO Audit		11/24/09		Partially Satisfactory

		654		UNDP Guatemala Full Scope Audit		COA - CO Audit		11/23/09		Partially Satisfactory

		640		UNDP Gabon		COA - CO Audit		10/13/09		Partially Satisfactory

		625		UNDP Burkina Faso - Full Scope Audit		COA - CO Audit		9/25/09		Partially Satisfactory

		635		UNDP Swaziland - Full Scope Audit		COA - CO Audit		9/10/09		Partially Satisfactory

		636		UNDP El Salvador Full Scope Audit		COA - CO Audit		8/21/09		Partially Satisfactory

		622		UNDP Russian Federation Full Scope Audit		COA - CO Audit		7/2/09		Partially Satisfactory

		592		UNDP Myanmar Full Scope Audit		COA - CO Audit		5/8/09		Partially Satisfactory

		88		UNDP Sudan/Khartoum - Full Scope Audit		COA - CO Audit		4/9/09		Partially Satisfactory						Satisfactory		Partially Satisfactory		Unsatisfactory

		612		UNDP Macedonia Full Scope Audit		COA - CO Audit		4/9/09		Partially Satisfactory				2009		22		28		7				57

		589		UNDP Afghanistan - Full Scope Audit		COA - CO Audit		3/24/09		Partially Satisfactory

		604		UNDP Yemen Full Scope Audit		COA - CO Audit		3/24/09		Partially Satisfactory

		602		UNDP Kazakhstan Full Scope Audit		COA - CO Audit		3/20/09		Partially Satisfactory

		630		Audit of PAPP		COA - CO Audit		3/20/09		Partially Satisfactory

		591		UNDP China - Full Scope Audit		COA - CO Audit		2/13/09		Partially Satisfactory

		587		UNDP Cambodia - Full Scope Audit		COA - CO Audit		1/23/09		Partially Satisfactory

		678		UNDP Pakistan - Audit of the Community Based Livelihood Recovery Program (2008)		DEX - DEX Audit		12/22/09		Partially Satisfactory

		699		UNDP Nepal - Audit of 14 DEX Projects		DEX - DEX Audit		12/12/09		Partially Satisfactory

		665		UNDP Timor Leste - Audit of 12 DEX Projects		DEX - DEX Audit		12/8/09		Partially Satisfactory

		633		UNDP Sudan - Audit of 3 DEX Projects		DEX - DEX Audit		9/16/09		Partially Satisfactory

		653		UNDP Venezuela Procurement Audit		FCT - Functional Audit		12/30/09		Partially Satisfactory

		624		UNDP Angola - Audit of GFATM Projects		GFA - GFATM Audit		12/24/09		Partially Satisfactory

		682		UNDP South Sudan - GFATM Audit		GFA - GFATM Audit		12/21/09		Partially Satisfactory

		646		UNDP DRC - Audit of GFATM Projects		GFA - GFATM Audit		10/8/09		Partially Satisfactory

		627		UNDP North Sudan - GFATM Audit		GFA - GFATM Audit		7/14/09		Partially Satisfactory

		530		Regional Bureau for Arab States - Management Audit		HQA - HQs Audit		3/31/09		Partially Satisfactory

								Partially Satisfactory Count		28

		628		UNDP PAPP - Limited Scope Audit		COA - CO Audit		12/30/09		Satisfactory

		669		UNDP Mongolia Full Scope Audit		COA - CO Audit		11/13/09		Satisfactory

		616		UNDP Nigeria - Full Scope Audit		COA - CO Audit		7/14/09		Satisfactory

		621		UNDP Nicaragua Full Scope Audit		COA - CO Audit		7/10/09		Satisfactory

		629		UNDP Indonesia - Full Scope Audit		COA - CO Audit		7/8/09		Satisfactory

		642		UNDP Montenegro Full Scope Audit		COA - CO Audit		6/30/09		Satisfactory

		634		UNDP Egypt - Full Scope Audit		COA - CO Audit		6/16/09		Satisfactory

		613		UNDP Timor Leste - Full Scope Audit		COA - CO Audit		6/15/09		Satisfactory

		615		UNDP Lithuania Full Scope Audit		COA - CO Audit		6/15/09		Satisfactory

		603		UNDP Lao - Full Scope Audit		COA - CO Audit		5/13/09		Satisfactory

		601		UNDP Poland Full Scope Audit		COA - CO Audit		2/18/09		Satisfactory

		375		UNDP Tunisia - Full Scope Audit		COA - CO Audit		2/4/09		Satisfactory

		507		UNDP Ecuador Full Scope Audit		COA - CO Audit		1/22/09		Satisfactory

		584		UNDP Fiji (MCO) - Full Scope Audit		COA - CO Audit		1/20/09		Satisfactory

		679		UNDP Sri Lanka - Audit of 7 UNDP DEX Projects		DEX - DEX Audit		9/16/09		Satisfactory

		638		UNDP Pacific Centre - Audit Of The Poverty Reduction Through Access To Justice F		DEX - DEX Audit		9/4/09		Satisfactory

		680		UNDP Thailand - Audit of the United Nations Inter-Agency Project (UNIAP) on Huma		DEX - DEX Audit		8/6/09		Satisfactory

		618		UNDP Afghanistan - Audit of SCOG/Support to the Centre of Govt.		DEX - DEX Audit		6/9/09		Satisfactory

		516		UNDP Guatemala Audit of DEX Projects		DEX - DEX Audit		3/23/09		Satisfactory

		512		UNDP Nicaragua Audit of DEX Projects		DEX - DEX Audit		2/27/09		Satisfactory

		652		UNDP Honduras Procurement Audit		FCT - Functional Audit		12/30/09		Satisfactory

		525		Audit of Global Projects		Project Audit		8/6/09		Satisfactory

								Satisfactory Count		22

		611		UNDP Somalia Full Scope Audit		COA - CO Audit		9/23/09		Unsatisfactory

		623		UNDP Malawi - Full Scope Audit		COA - CO Audit		6/8/09		Unsatisfactory																								better!!!

		385		UNDP Mauritania Full Scope Audit		COA - CO Audit		6/1/09		Unsatisfactory

		97		UNDP Sudan/Juba - Full Scope Audit		COA - CO Audit		3/26/09		Unsatisfactory

		639		UNDP Liberia - Procurement Audit		FCT - Functional Audit		11/18/09		Unsatisfactory

		637		UNCDF		HQA - HQs Audit		8/11/09		Unsatisfactory

		619		Regional Bureau for Africa		HQA - HQs Audit		7/17/09		Unsatisfactory

								Unsatisfactory Count		7

								Grand Count		57

		645		UNDP Afghanistan - Special Audit of USAID funded projects		COS - Country Office Special Audit		11/11/09		N/A

		617		Special Audit of Resident Coordinator Office in Sudan		COS - Country Office Special Audit		2/13/09		N/A

		631		UNDP PAPP - Audit of 6 DEX Projects		DEX - DEX Audit		3/20/09		N/A

		696		UNDP Malaysia Follow-up Audit		FUP - Follow-up Audit		12/29/09		N/A

		659		UNDP Jamaica Follow Up Audit		FUP - Follow-up Audit		12/23/09		N/A

		676		UNDP Burundi Follow up Audit		FUP - Follow-up Audit		12/16/09		N/A

		651		UNDP Mauritius - Follow-up Audit		FUP - Follow-up Audit		10/6/09		N/A

		336		UNDP Central Africa Republic follow-up audit		FUP - Follow-up Audit		4/8/09		N/A

		614		UNDP Azerbaijan Follow-up Audit		FUP - Follow-up Audit		4/8/09		N/A

		641		Internal Control Framework (ICF)		HQR - HQs Review		12/3/09		N/A

		693		Consolidated Report on Audit Thrust Area: Safety & Security		OTH - Other Audits		11/11/09		N/A

		694		Consolidated Report on Audit Thrust Area:  NIM/NGO Advances		OTH - Other Audits		11/5/09		N/A

		692		Consolidated Report on Audit Thrust Area:  Procurement		OTH - Other Audits		10/16/09		N/A

		668		Special Review of Internal Controls for Procurt Supply Mngt Contract in DRC		SPR - Special Review		7/7/09		N/A
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2008	14 (28%) 

28 (56%) 

8 (16%)



Satisfactory	Partially Satisfactory	Unsatisfactory	14	28	8	

2009	22 (39%) 

28 (49% )

7 (12%)



Satisfactory	Partially Satisfactory	Unsatisfactory	22	28	7	



Fig7 Unresolved Reco

				High		Medium		Total

		2004 - 2		2				2

		2005 - 8		2		6		8

		2006 - 4		2		2		4

		2007 - 31		21		10		31

		2008 - 13		9		4		13



High	2004 - 2	2005 - 8	2006 - 4	2007 - 31	2008 - 13	2	2	2	21	9	Medium	2004 - 2	2005 - 8	2006 - 4	2007 - 31	2008 - 13	6	2	10	4	



Fig8NGONIM

				High		Medium		Total

		Management Structure - 95 (3%)		37		58		95		3%

		Human Resources Selection & Administration - 165 (5%)		42		123		165		5%

		Procurement of Goods and/or Services - 266 (9%)		98		168		266		9%

		Project Progress & Rate of Delivery -268 (9%)		86		182		268		9%

		Management & Use of Equipment/Inventory - 308 (10%)		119		189		308		10%

		Record Keeping Systems and Controls - 622 (20%)		250		372		622		20%

		Financial Management - 1,312 (43%)		591		721		1312		43%

		Total		1223		1813		3036		100%



High	Management Structure - 95 (3%)	Human Resources Selection 	&	 Administration - 165 (5%)	Procurement of Goods and/or Services - 266 (9%)	Project Progress 	&	 Rate of Delivery -268 (9%)	Management 	&	 Use of Equipment/Inventory - 308 (10%)	Record Keeping Systems and Controls - 622 (20%)	Financial Management - 1,312 (43%)	37	42	98	86	119	250	591	Medium	Management Structure - 95 (3%)	Human Resources Selection 	&	 Administration - 165 (5%)	Procurement of Goods and/or Services - 266 (9%)	Project Progress 	&	 Rate of Delivery -268 (9%)	Management 	&	 Use of Equipment/Inventory - 308 (10%)	Record Keeping Systems and Controls - 622 (20%)	Financial Management - 1,312 (43%)	58	123	168	182	189	372	721	







Fig9ComplaintsRecd2004-2009

				2004		2005		2006		2007		2008		2009

		Total number of complaints received 		27		108		122		113		135		199



Total number of complaints received 	2004	2005	2006	2007	2008	2009	27	108	122	113	135	199	





Fig10CategoriesComplaintsRecd09

		Complaints received in 2009

		Sexual exploitation and sexual abuse 		1

		Retaliation against whistleblowers 		5

		Assault and threats		5

		Other failure to comply with obligations 		6

		Failure to comply with local law, abuse of privileges and immunity 		10

		Failure to comply with financial disclosure policy 		12

		Improper recruitment 		21

		Misrepresentation, forgery and false certification 		12

		Procurement fraud, Entitlement fraud, Insurance fraud ,  Theft and Embezzlement, Misuse of UNDP resources 		73

		Workplace harassment and Abuse of authority 		54

		Total		199



Complaints received in 2009	Sexual exploitation and sexual abuse 	Retaliation against whistleblowers 	Assault and threats	Other failure to comply with obligations 	Failure to comply with local law, abuse of privileges and immunity 	Failure to comply with financial disclosure policy 	Improper recruitment 	Misrepresentation, forgery and false certification 	Procurement fraud, Entitlement fraud, Insurance fraud ,  Theft and Embezzlement, Misuse of UNDP resources 	Workplace harassment and Abuse of authority 	1	5	5	6	10	12	21	12	73	54	

Fig11CaseloadProcessed

		By end of 2009, status of complaints received:		No.				%

		Closed immediately		21				7.45%

		Closed after preliminary assessment		99				35.11%

		Closed after investigation		52				18.44%

		Investigation ongoing		21				7.45%

		Preliminary Assessment ongoing		89				31.56%

		TOTAL		282				100%



No.	Closed immediately	Closed after preliminary assessment	Closed after investigation	Investigation ongoing	Preliminary Assessment ongoing	21	99	52	21	89	

MISCinfo-types of complaints

		Complaints received in 2009				Carry over:

				2009		2008		2007		2006		Total																2009		%

		Sexual exploitation and sexual abuse - 1		1								1														Sexual exploitation and sexual abuse - 1 (1%)		1		1%

		Retaliation against whistleblowers - 6		5		1						6														Retaliation against whistleblowers - 5 (3%)		5		3%

		Assault and threats - 6		5				1				6														Assault and threats - 5 (3%)		5		3%

		Other failure to comply with obligations - 8 		6		1		1				8														Other failure to comply with obligations - 6 (3%)		6		3%

		Entitlement fraud - 10		6		3		1				10														Entitlement fraud - 6 (3%)		6		3%

		Sexual harassment - 10		8		2						10														Sexual harassment - 8 (4%)		8		4%

		Failure to comply with local law, abuse of privileges and immunity - 11		10		1						11														Failure to comply with local law, abuse of privileges and immunity - 10 (5%)		10		5%

		Misrepresentation, forgery and false certification - 14		12		2						14														Misrepresentation, forgery and false certification - 12 (6%)		12		6%

		Insurance fraud - 16		16								16														Failure to comply with financial disclosure policy - 12 (6%)		12		6%

		Failure to comply with financial disclosure policy - 17		12		5						17														Misuse of UNDP resources - 13 (7%)		13		7%

		Misuse of UNDP resources - 18		13		5						18														Theft and Embezzlement - 15 (8%)		15		8%

		Theft and Embezzlement - 22		15		3		4				22														Insurance fraud - 16 (8%)		16		8%

		Workplace harassment - 22		16		6						22														Workplace harassment - 16 (8%)		16		8%

		Improper recruitment - 37		21		12		4				37														Improper recruitment - 21 (11%)		21		11%

		Abuse of authority - 38 		30		7		1				38														Procurement fraud(incl. corruption & bribery) - 23 (12%)		23		12%

		Procurement fraud(incl. corruption & bribery) - 46		23		15		7		1		46														Abuse of authority - 30 (15%)		30		15%

		Total		199		63		19		1		282														Total		199		100%

				199		63		19		0

						Investigation caseload in 2009, by category, by year																				Types of complaints received in 2009, total 199



				2004		2005		2006		2007		2008		2009

		Total number of complaints received 		27		108		122		113		135		199

		Total number of complaints received (from 2004 to 2009)

		2009 workload (includes carry over from 2008, 2007, 2006)		%		No. of complaints

		Sexual exploitation and sexual abuse		0%		1

		Assault and threats		2%		6

		Retaliation against whistleblowers		2%		6

		Other failure to comply with obligations		3%		8

		Entitlement fraud		4%		10

		Sexual harassment		4%		10

		Failure to comply with local law, abuse of privileges and immunity		4%		11

		Misrepresentation, forgery and false certification		5%		14

		Insurance fraud		6%		16

		Failure to comply with financial disclosure policy		6%		17

		Misuse of UNDP resources		6%		18

		Theft and Embezzlement		8%		22

		Workplace harassment		8%		22

		Improper recruitment		13%		37

		Abuse of authority		13%		38

		Procurement fraud(incl. corruption & bribery)		16%		46

		Total		100%		282

		Investigation caseload in 2009 

		By end of 2009, status of complaints received:		%		No.

		Closed immediately		7%		21

		Closed after preliminary assessment		35%		99

		Closed after investigation		18%		52

		Investigation ongoing		7%		21

		Preliminary Assessment ongoing		32%		89

		TOTAL		100%		282

		Status of complaints processed in 2009



%	Closed immediately	Closed after preliminary assessment	Closed after investigation	Investigation ongoing	Preliminary Assessment ongoing	7.4468085106382975E-2	0.35106382978723405	0.18439716312056736	7.4468085106382975E-2	0.31560283687943264	%	Sexual exploitation and sexual abuse	Assault and threats	Retaliation against whistleblowers	Other failure to comply with obligations	Entitlement fraud	Sexual harassment	Failure to comply with local law, abuse of privileges and immunity	Misrepresentation, forgery and false certification	Insurance fraud	Failure to comply with financial disclosure policy	Misuse of UNDP resources	Theft and Embezzlement	Workplace harassment	Improper recruitment	Abuse of authority	Procurement fraud(incl. corruption 	&	 bribery)	3.5460992907801418E-3	2.1276595744680851E-2	2.1276595744680851E-2	2.8368794326241134E-2	3.5460992907801421E-2	3.5460992907801421E-2	3.9007092198581561E-2	4.9645390070921988E-2	5.6737588652482268E-2	6.0283687943262408E-2	6.3829787234042548E-2	7.8014184397163122E-2	7.8014184397163122E-2	0.13120567375886524	0.13475177304964539	0.16312056737588654	2009	Sexual exploitation and sexual abuse - 1	Retaliation against whistleblowers - 6	Assault and threats - 6	Other failure to comply with obligations - 8 	Entitlement fraud - 10	Sexual harassment - 10	Failure to comply with local law, abuse of privileges and immunity - 11	Misrepresentation, forgery and false certification - 14	Insurance fraud - 16	Failure to comply with financial disclosure policy - 17	Misuse of UNDP resources - 18	Theft and Embezzlement - 22	Workplace harassment - 22	Improper recruitment - 37	Abuse of authority - 38 	Procurement fraud(incl. corruption 	&	 bribery) - 46	1	5	5	6	6	8	10	12	16	12	13	15	16	21	30	23	2008	Sexual exploitation and sexual abuse - 1	Retaliation against whistleblowers - 6	Assault and threats - 6	Other failure to comply with obligations - 8 	Entitlement fraud - 10	Sexual harassment - 10	Failure to comply with local law, abuse of privileges and immunity - 11	Misrepresentation, forgery and false certification - 14	Insurance fraud - 16	Failure to comply with financial disclosure policy - 17	Misuse of UNDP resources - 18	Theft and Embezzlement - 22	Workplace harassment - 22	Improper recruitment - 37	Abuse of authority - 38 	Procurement fraud(incl. corruption 	&	 bribery) - 46	1	1	3	2	1	2	5	5	3	6	12	7	15	2007	Sexual exploitation and sexual abuse - 1	Retaliation against whistleblowers - 6	Assault and threats - 6	Other failure to comply with obligations - 8 	Entitlement fraud - 10	Sexual harassment - 10	Failure to comply with local law, abuse of privileges and immunity - 11	Misrepresentation, forgery and false certification - 14	Insurance fraud - 16	Failure to comply with financial disclosure policy - 17	Misuse of UNDP resources - 18	Theft and Embezzlement - 22	Workplace harassment - 22	Improper recruitment - 37	Abuse of authority - 38 	Procurement fraud(incl. corruption 	&	 bribery) - 46	1	1	1	4	4	1	7	2006	Sexual exploitation and sexual abuse - 1	Retaliation against whistleblowers - 6	Assault and threats - 6	Other failure to comply with obligations - 8 	Entitlement fraud - 10	Sexual harassment - 10	Failure to comply with local law, abuse of privileges and immunity - 11	Misrepresentation, forgery and false certification - 14	Insurance fraud - 16	Failure to comply with financial disclosure policy - 17	Misuse of UNDP resources - 18	Theft and Embezzlement - 22	Workplace harassment - 22	Improper recruitment - 37	Abuse of authority - 38 	Procurement fraud(incl. corruption 	&	 bribery) - 46	1	

Sexual exploitation and sexual abuse - 1 (1%)	Retaliation against whistleblowers - 5 (3%)	Assault and threats - 5 (3%)	Other failure to comply with obligations - 6 (3%)	Entitlement fraud - 6 (3%)	Sexual harassment - 8 (4%)	Failure to comply with local law, abuse of privileges and immunity - 10 (5%)	Misrepresentation, forgery and false certification - 12 (6%)	Failure to comply with financial disclosure policy - 12 (6%)	Misuse of UNDP resources - 13 (7%)	Theft and Embezzlement - 15 (8%)	Insurance fraud - 16 (8%)	Workplace harassment - 16 (8%)	Improper recruitment - 21 (11%)	Procurement fraud(incl. corruption 	&	 bribery) - 23 (12%)	Abuse of authority - 30 (15%)	1	5	5	6	6	8	10	12	12	13	15	16	16	21	23	30	

Total number of complaints received 	2004	2005	2006	2007	2008	2009	27	108	122	113	135	199	


Chart2



2009 (633)	

Others*	Governance and strategy	Programme management	Human resources	Procurement	Finance 	Project management	0.17377567140600317	9.7946287519747238E-2	0.10584518167456557	9.4786729857819899E-2	0.17219589257503951	0.13270142180094788	0.22274881516587677	2008 (701)	

Others*	Governance and strategy	Programme management	Human resources	Procurement	Finance 	Project management	0.16405135520684735	0.10271041369472182	0.11982881597717546	9.2724679029957208E-2	0.15406562054208273	0.11697574893009986	0.24964336661911554	2007 (1,066)	

Others*	Governance and strategy	Programme management	Human resources	Procurement	Finance 	Project management	0.18105065666041276	7.3170731707317069E-2	7.5046904315197005E-2	0.11726078799249531	0.17260787992495311	0.18667917448405252	0.19418386491557224	2006 (1,011)	

Others*	Governance and strategy	Programme management	Human resources	Procurement	Finance 	Project management	0.23936696340257171	7.6162215628091001E-2	7.9129574678536096E-2	0.12759643916913946	0.14243323442136499	0.15825914935707219	0.17705242334322452	2005 (1,144)	

Others*	Governance and strategy	Programme management	Human resources	Procurement	Finance 	Project management	0.31643356643356646	4.9825174825174824E-2	6.555944055944056E-2	0.13986013986013987	0.12849650349650349	0.15821678321678323	0.14160839160839161	







Annex-DisclosureIAR

		Disclosure of Internal Audit Reports 

		(Alphabetically arranged)

		UNDP Afghanistan

		UNDP Afghanistan - Special Audit of USAID funded projects

		UNDP Cambodia

		UNDP Cameroon

		UNDP Democratic Republic of the Congo

		UNDP Democratic Republic of the Congo - GFATM Grants

		UNDP Guatemala - DEX 18 Projects

		UNDP Haiti

		UNDP Honduras - Special Audit - NEX projects

		UNDP Kosovo

		UNDP Regional Bureau for Africa

		UNDP Somalia

		UNDP Sudan - Khartoum

		UNDP North Sudan - GFATM Grants

		14









Fig1 2009 IssuedRpts-region

		Column1		Column2

		 OAI Reports issued in 2009

		Headquarters		Global Projects,  Consolidated Report on Audit Thrust Area: NIM/NGO Advances, Consolidated Report on Audit Thrust Area: Procurement, Consolidated Report on Audit Thrust Area: Safety and Securty, Internal Control Framework, Regional Bureau for Africa, Regional Burea for Arab States, United Nations Capital Development Fund.

		Africa		Angola (GFATM-funded activities), Burkina Faso, Burundi (follow-up), Central Africa Republic (follow-up), Democratic Republic of the Congo (GFATM-funded activities and Special Review), Gabon, Liberia (procurement audit), Malawi, Mauritania, Mauritius (follow-up), Nigeria, Swaziland.

		Asia and the Pacific		Afghanistan (office audit, special audit of United States Agency for International Development funded projects, DIM project), Cambodia, China, Fiji (Multi country office), Indonesia, Lao, Malaysia (follow-up), Mongolia, Myanmar, Nepal (office audit and DIM projects), Pacific Centre (DIM project), Pakistan (DIM project), Republic of Korea, Sri Lanka (DIM projects), Thailand (DIM project), Timor Leste (office audit and DIM projects).

		Arab States		Egypt, Programme of Assistance to the Palestinian People (office audit, limited scope audit and DIM projects), Somalia, Sudan (office audit -Juba and Khartoum, special audit of Resident Coordinator, DIM projects, GFATM-Juba and Khartoum), Tunisia, Yemen.

		Europe and the CIS		Azerbaijan (follow-up), Kazahkstan, Lithuania, Macedonia, Montenegro, Poland, Romania, Russian Federation.

		Latin America and the Caribbean		Ecuador, El Salvador, Guatemala (office audit and DIM projects), Honduras (procurement), Jamaica (follow-up), Nicaragua (office audit and DIM projects), Venezuela (procurement).

		UNIFEM		Subregional programme office for Central Africa, Subregional programme office Thailand

				DIM=directly-implemented projects; GFATM= Global Fund for AIDS, Tuberculosis and Malaria; NIM=national executed modality; NGO=non-governmental organization







Fig2 2009 IssuedRpts-scope

				Asia and the Pacific -20		Africa - 13		Arab States - 13		Latin America and the Caribbean - 9		Europe and the Commonwealth of Independent States - 8		Headquarters - 8				Total

		Regular country office (36) /headquarters audits (8)		11		6		8		4		7		3				39

		DIM projects audits (11)		7		0		2		2		0						11

		Follow-up audits (6) 		1		3		0		1		1						6

		Global Fund project audits (4)		0		2		2				0						4

		Procurement audits (3)		0		1		0		2		0						3

		Special audit/reviews (3) 		1		1		1				0		5				8

		Total		20		13		13		9		8		8				71

		Total excludes 2 UNIFEM reports

		Arleen: I think I prefer a flat bar rather than this two-dimensional one.  Looks slanted. Redefine your gray as Regular country office/HQ Audit.  Instead of DIM, say DIM Projects Audit; GFATM Projects Audit; Follow-up Audits.  Let us put the "review" under Special".  I am trying to reduce the number.

		ok, will work on this.



Regular country office (36) /headquarters audits (8)	Asia and the Pacific -20	Africa - 13	Arab States - 13	Latin America and the Caribbean - 9	Europe and the Commonwealth of Independent States - 8	Headquarters - 8	11	6	8	4	7	3	DIM projects audits (11)	Asia and the Pacific -20	Africa - 13	Arab States - 13	Latin America and the Caribbean - 9	Europe and the Commonwealth of Independent States - 8	Headquarters - 8	7	0	2	2	0	Follow-up audits (6) 	Asia and the Pacific -20	Africa - 13	Arab States - 13	Latin America and the Caribbean - 9	Europe and the Commonwealth of Independent States - 8	Headquarters - 8	1	3	0	1	1	Global Fund project audits (4)	Asia and the Pacific -20	Africa - 13	Arab States - 13	Latin America and the Caribbean - 9	Europe and the Commonwealth of Independent States - 8	Headquarters - 8	0	2	2	0	Procurement audits (3)	Asia and the Pacific -20	Africa - 13	Arab States - 13	Latin America and the Caribbean - 9	Europe and the Commonwealth of Independent States - 8	Headquarters - 8	0	1	0	2	0	Special audit/reviews (3) 	Asia and the Pacific -20	Africa - 13	Arab States - 13	Latin America and the Caribbean - 9	Europe and the Commonwealth of Independent States - 8	Headquarters - 8	1	1	1	0	5	#REF!	Asia and the Pacific -20	Africa - 13	Arab States - 13	Latin America and the Caribbean - 9	Europe and the Commonwealth of Independent States - 8	Headquarters - 8	1	





Fig3 AuditReco2009-Distribution

		Distribution and Prioritation of CO Audit Recommendations		High		Medium		Low				2009

		United Nations coordination - 16 (3%)		5		11						16		3%

		Information and communication technology - 23 (4%)		10		11		2				23		4%

		Partnerships - 24 (4%)		10		14						24		4%

		General administration - 47 (7%)		22		18		7				47		7%

		Human Resources - 60 (9%)		22		37		1				60		9%

		Government and strategy - 62 (10%)		45		17						62		10%

		Programme management - 67 (11%)		29		35		3				67		11%

		Finance - 84 (13%)		45		35		4				84		13%

		Procurement - 109 (17%)		61		47		1				109		17%

		Project management - 141 (22%)		94		46		1				141		22%

												633		100%



High	United Nations coordination - 16 (3%)	Information and communication technology - 23 (4%)	Partnerships - 24 (4%)	General administration - 47 (7%)	Human Resources - 60 (9%)	Government and strategy - 62 (10%)	Programme management - 67 (11%)	Finance - 84 (13%)	Procurement - 109 (17%)	Project management - 141 (22%)	5	10	10	22	22	45	29	45	61	94	Medium	United Nations coordination - 16 (3%)	Information and communication technology - 23 (4%)	Partnerships - 24 (4%)	General administration - 47 (7%)	Human Resources - 60 (9%)	Government and strategy - 62 (10%)	Programme management - 67 (11%)	Finance - 84 (13%)	Procurement - 109 (17%)	Project management - 141 (22%)	11	11	14	18	37	17	35	35	47	46	Low	United Nations coordination - 16 (3%)	Information and communication technology - 23 (4%)	Partnerships - 24 (4%)	General administration - 47 (7%)	Human Resources - 60 (9%)	Government and strategy - 62 (10%)	Programme management - 67 (11%)	Finance - 84 (13%)	Procurement - 109 (17%)	Project management - 141 (22%)	2	7	1	3	4	1	1	







Fig4 AuditReport+AuditReco

				2005		2006		2007		2008		2009

		Recommendations		1,144		1,011		1,066		701		633

				2005		2006		2007		2008		2009

		Issued Audit Reports 		37		38		53		54		63





Recommendations	2005	2006	2007	2008	2009	1144	1011	1066	701	633	





Issued Audit Reports 	2005	2006	2007	2008	2009	37	38	53	54	63	





Chart5



2009 (633)	

Others*	Governance and strategy	Programme management	Human resources	Procurement	Finance 	Project management	0.1737756714060032	9.794628751974721E-2	0.10584518167456557	9.4786729857819912E-2	0.17219589257503953	0.13270142180094791	0.2227488151658768	2008 (701)	

Others*	Governance and strategy	Programme management	Human resources	Procurement	Finance 	Project management	0.16405135520684735	0.10271041369472179	0.11982881597717546	9.2724679029957208E-2	0.15406562054208275	0.11697574893009989	0.24964336661911554	2007 (1,066)	

Others*	Governance and strategy	Programme management	Human resources	Procurement	Finance 	Project management	0.18105065666041276	7.3170731707317069E-2	7.5046904315197019E-2	0.11726078799249533	0.17260787992495308	0.18667917448405252	0.19418386491557219	2006 (1,011)	

Others*	Governance and strategy	Programme management	Human resources	Procurement	Finance 	Project management	0.23936696340257171	7.6162215628091015E-2	7.912957467853611E-2	0.12759643916913949	0.14243323442136505	0.15825914935707225	0.17705242334322455	2005 (1,144)	

Others*	Governance and strategy	Programme management	Human resources	Procurement	Finance 	Project management	0.31643356643356646	4.9825174825174824E-2	6.555944055944056E-2	0.13986013986013993	0.12849650349650349	0.15821678321678326	0.14160839160839164	







Fig5Trend-AuditIssues2005-2009

		Distribution and Prioritation of CO Audit Recommendations		2009		2008		2007		2006		2005				2009		2008		2007		2006		2005		TOTAL		%

		Others*		17%		16%		18%		24%		32%				110		115		193		242		362		1022		28.93%

		Governance and strategy		10%		10%		7%		8%		5%				62		72		78		77		57		346		9.79%

		Programme management		11%		12%		8%		8%		7%				67		84		80		80		75		386		10.93%

		Human resources		9%		9%		12%		13%		14%				60		65		125		129		160		539		15.26%

		Procurement		17%		15%		17%		14%		13%				109		108		184		144		147		692		19.59%

		Finance 		13%		12%		19%		16%		16%				84		82		199		160		181		706		19.98%

		Project management		22%		25%		19%		18%		14%				141		175		207		179		162		864		24.46%

		total		100%		100%		100%		100%		100%				633		701		1066		1011		1144		3533		100.00%





MISCinfo-Trends-Reco 2005-2009

		Audit Recommendations 

				Annual Report

		Distribution and Prioritation of CO Audit Recommendations		2009		2008		2007		2006		2005

		Government and Strategy		62		72		78		77		57

		UN Coordination		16		21		38		56		42

		Project Management		141		175		207		179		162

		Programme Management		67		84		80		80		75

		Partnerships		24		42		46		48		30

		Human Resources		60		65		125		129		160

		Finance		84		82		199		160		181

		Procurement		109		108		184		144		147

		ICT		23		30		50		49		61

		General Administration		47		22		44		52		156

		Other: Advocacy services						4		9		8

		Other: Atlas						8		22		54

		Other: Knowledge Management						3		6		11

		Total		633		701		1066		1011		1144



		Distribution and Prioritation of CO Audit Recommendations		2009		High		Medium		Low		2008		High		Medium 		Low		2007		High		Medium		Low		2006		High		Medium		Low		2005		High		Medium		Low

		Government and Strategy		62		45		17		0		72		61		11		0		78		56		20		2		77		46		26		5		57		37		19		1

		UN Coordination		16		5		11		0		21		12		9		0		38		24		13		1		56		28		20		8		42		22		18		2

		Project Management		141		94		46		1		175		109		65		1		207		144		59		4		179		122		50		7		162		102		51		9

		Programme Management		67		29		35		3		84		51		33		0		80		33		47		0		80		26		52		2		75		39		36		0

		Partnerships		24		10		14		0		42		32		8		2		46		27		18		1		48		24		22		2		30		17		12		1

		Human Resources		60		22		37		1		65		34		31		0		125		73		45		7		129		72		52		5		160		83		66		11

		Finance		84		45		35		4		82		49		33		0		199		117		70		12		160		119		38		3		181		111		66		4

		Procurement		109		61		47		1		108		55		52		1		184		97		78		9		144		91		52		1		147		93		48		6

		ICT		23		10		11		2		30		8		19		3		50		19		29		2		49		18		28		3		61		35		26		0

		General Administration		47		22		18		7		22		12		10		0		44		16		23		5		52		31		17		4		156		85		62		9

		Others: Advocacy services												0		0		0		4				2		2		9				9				8		4		4		0

		Others: Atlas												0		0		0		8		6				2		22		22						54		39		15		0

		Others: Knowledge Management												0		0		0		3		3						6		2		3		1		11		1		8		2

		Total		633		343		271		19		701								1066								1011								1144



		2009 Distribution and Prioritization of CO Audit Recommendations		High %		Medium %		Low %		2009		High		Medium		Low

		UN Coordination - 16		31%		69%		0%		16		5		11		0

		ICT - 23		43%		48%		9%		23		10		11		2

		Partnerships - 24		42%		58%		0%		24		10		14		0

		General Administration - 47		47%		38%		15%		47		22		18		7

		Human Resources - 60		37%		62%		2%		60		22		37		1

		Government and Strategy - 62		73%		27%		0%		62		45		17		0

		Programme Management - 67		43%		52%		4%		67		29		35		3

		Finance - 84		54%		42%		5%		84		45		35		4

		Procurement - 109		56%		43%		1%		109		61		47		1

		Project Management - 141		67%		33%		1%		141		94		46		1

		Total		633

		2005-2009 CO Audit Recommendations

		Distribution and Prioritation of CO Audit Recommendations		2009		2008		2007		2006		2005		TOTAL		%

		Other: Advocacy services		0		0		4		9		8		21		0.46%														Distribution and Prioritation of CO Audit Recommendations		High		Medium		Low				2009

		Other: Atlas		0		0		8		22		54		84		1.84%														UN Coordination - 16 (3%)		5		11						16		3%

		Other: Knowledge Management		0		0		3		6		11		20		0.44%														Information and Communication Technology - 23 (4%)		10		11		2				23		4%

		Finance 		84		82		199		160		181		706		15.50%														Partnerships - 24 (4%)		10		14						24		4%

		UN Coordination		16		21		38		56		42		173		3.80%														General Administration - 47 (7%)		22		18		7				47		7%

		Project Management		141		175		207		179		162		864		18.97%														Human Resources - 60 (9%)		22		37		1				60		9%

		Programme Management		67		84		80		80		75		386		8.47%														Government and Strategy - 62 (10%)		45		17						62		10%

		Procurement		109		108		184		144		147		692		15.19%														Programme Management - 67 (11%)		29		35		3				67		11%

		Partnerships		24		42		46		48		30		190		4.17%														Finance - 84 (13%)		45		35		4				84		13%

		ICT		23		30		50		49		61		213		4.68%														Procurement - 109 (17%)		61		47		1				109		17%

		Human Resources		60		65		125		129		160		539		11.83%														Project Management - 141 (22%)		94		46		1				141		22%

		Government and Strategy		62		72		78		77		57		346		7.60%																								633		100%

		General Administration		47		22		44		52		156		321		7.05%

		TOTAL		633		701		1066		1011		1144		4555		100.00%





		Distribution and Prioritation of CO Audit Recommendations		2009		2008		2007		2006		2005		TOTAL		%

		Others*		110		115		193		242		362		1022		28.93%

		Government and Strategy		62		72		78		77		57		346		9.79%

		Programme Management		67		84		80		80		75		386		10.93%

		Human Resources		60		65		125		129		160		539		15.26%

		Procurement		109		108		184		144		147		692		19.59%

		Finance 		84		82		199		160		181		706		19.98%

		Project Management		141		175		207		179		162		864		24.46%

		TOTAL		633		701		1066		1011		1144		3533		100.00%



		Other: Advocacy services		0		0		4		9		8		21

		Other: Atlas		0		0		8		22		54		84

		Other: Knowledge Management		0		0		3		6		11		20

		UN Coordination		16		21		38		56		42		173

		Partnerships		24		42		46		48		30		190

		ICT		23		30		50		49		61		213

		General Administration		47		22		44		52		156		321

				110		115		193		242		362		1022

		Distribution and Prioritation of CO Audit Recommendations		2009		2008		2007		2006		2005				2009		2008		2007		2006		2005		TOTAL		%

		Others*		17%		16%		18%		24%		32%				110		115		193		242		362		1022		28.93%

		Government and Strategy		10%		10%		7%		8%		5%				62		72		78		77		57		346		9.79%

		Programme Management		11%		12%		8%		8%		7%				67		84		80		80		75		386		10.93%

		Human Resources		9%		9%		12%		13%		14%				60		65		125		129		160		539		15.26%

		Procurement		17%		15%		17%		14%		13%				109		108		184		144		147		692		19.59%

		Finance 		13%		12%		19%		16%		16%				84		82		199		160		181		706		19.98%

		Project Management		22%		25%		19%		18%		14%				141		175		207		179		162		864		24.46%

		total														633		701		1066		1011		1144		3533		100.00%

				100%		100%		100%		100%		100%



		Distribution and Prioritation of CO Audit Recommendations		2005		2006		2007		2008		2009		TOTAL

		Human Resources		160		129		125		65		60		539

		Distribution and Prioritation of CO Audit Recommendations		2005		2006		2007		2008		2009		TOTAL

		Procurement		147		144		184		108		109		692

		Distribution and Prioritation of CO Audit Recommendations		2005		2006		2007		2008		2009		TOTAL

		Finance 		181		160		199		82		84		706

		Distribution and Prioritation of CO Audit Recommendations		2005		2006		2007		2008		2009		TOTAL

		Project Management		162		179		207		175		141		864

				2005		2006		2007		2008		2009

		Human Resources		14%		13%		12%		9%		9%



		total		1144		1011		1066		701		633

				2005		2006		2007		2008		2009

		Procurement		13%		14%		17%		15%		17%



		total		1144		1011		1066		701		633

				2005		2006		2007		2008		2009

		Finance 		16%		16%		19%		12%		13%



		total		1144		1011		1066		701		633

				2005		2006		2007		2008		2009

		Project Management		14%		18%		19%		25%		22%



		total		1144		1011		1066		701		633

				2005		2006		2007		2008		2009

		Recommendations		1144		1011		1066		701		633

				2005		2006		2007		2008		2009

		Issued Audit Reports 		37		38		53		54		63

				Project Mgt		Procurement		Finance		HR

		Compliance		5		7

		Human Error		1		1

		Inadequate oversight by HQs bureaux		3		2

		Inadequate planning		1

		Inadequate training				1

		Intentional overriding of internal controls				1

		Lack / inadequate CO policies / procedures		57

		Other		1

				68



High %	UN Coordination - 16	ICT - 23	Partnerships - 24	General Administration - 47	Human Resources - 60	Government and Strategy - 62	Programme Management - 67	Finance - 84	Procurement - 109	Project Management - 141	0.3125	0.43478260869565216	0.41666666666666669	0.46808510638297873	0.36666666666666664	0.72580645161290325	0.43283582089552236	0.5357142857142857	0.55963302752293576	0.66666666666666663	Medium %	UN Coordination - 16	ICT - 23	Partnerships - 24	General Administration - 47	Human Resources - 60	Government and Strategy - 62	Programme Management - 67	Finance - 84	Procurement - 109	Project Management - 141	0.6875	0.47826086956521741	0.58333333333333337	0.38297872340425532	0.6166666666666667	0.27419354838709675	0.52238805970149249	0.41666666666666669	0.43119266055045874	0.32624113475177308	Low %	UN Coordination - 16	ICT - 23	Partnerships - 24	General Administration - 47	Human Resources - 60	Government and Strategy - 62	Programme Management - 67	Finance - 84	Procurement - 109	Project Management - 141	0	8.6956521739130432E-2	0	0.14893617021276595	1.6666666666666666E-2	0	4.4776119402985072E-2	4.7619047619047616E-2	9.1743119266055051E-3	7.0921985815602835E-3	

Finance 	2005	2006	2007	2008	2009	0.15821678321678323	0.15825914935707219	0.18667917448405252	0.11697574893009986	0.13270142180094788	Project Management

Project Management	2005	2006	2007	2008	2009	0.14160839160839161	0.17705242334322452	0.19418386491557224	0.24964336661911554	0.22274881516587677	High	UN Coordination - 16 (3%)	Information and Communication Technology - 23 (4%)	Partnerships - 24 (4%)	General Administration - 47 (7%)	Human Resources - 60 (9%)	Government and Strategy - 62 (10%)	Programme Management - 67 (11%)	Finance - 84 (13%)	Procurement - 109 (17%)	Project Management - 141 (22%)	5	10	10	22	22	45	29	45	61	94	Medium	UN Coordination - 16 (3%)	Information and Communication Technology - 23 (4%)	Partnerships - 24 (4%)	General Administration - 47 (7%)	Human Resources - 60 (9%)	Government and Strategy - 62 (10%)	Programme Management - 67 (11%)	Finance - 84 (13%)	Procurement - 109 (17%)	Project Management - 141 (22%)	11	11	14	18	37	17	35	35	47	46	Low	UN Coordination - 16 (3%)	Information and Communication Technology - 23 (4%)	Partnerships - 24 (4%)	General Administration - 47 (7%)	Human Resources - 60 (9%)	Government and Strategy - 62 (10%)	Programme Management - 67 (11%)	Finance - 84 (13%)	Procurement - 109 (17%)	Project Management - 141 (22%)	2	7	1	3	4	1	1	2009 (633)	Others*	Government and Strategy	Programme Management	Human Resources	Procurement	Finance 	Project Management	0.17377567140600317	9.7946287519747238E-2	0.10584518167456557	9.4786729857819899E-2	0.17219589257503951	0.13270142180094788	0.22274881516587677	2008 (701)	Others*	Government and Strategy	Programme Management	Human Resources	Procurement	Finance 	Project Management	0.16405135520684735	0.10271041369472182	0.11982881597717546	9.2724679029957208E-2	0.15406562054208273	0.11697574893009986	0.24964336661911554	2007 (1066)	Others*	Government and Strategy	Programme Management	Human Resources	Procurement	Finance 	Project Management	0.18105065666041276	7.3170731707317069E-2	7.5046904315197005E-2	0.11726078799249531	0.17260787992495311	0.18667917448405252	0.19418386491557224	2006 (1011)	Others*	Government and Strategy	Programme Management	Human Resources	Procurement	Finance 	Project Management	0.23936696340257171	7.6162215628091001E-2	7.9129574678536096E-2	0.12759643916913946	0.14243323442136499	0.15825914935707219	0.17705242334322452	2005 (1144)	Others*	Government and Strategy	Programme Management	Human Resources	Procurement	Finance 	Project Management	0.31643356643356646	4.9825174825174824E-2	6.555944055944056E-2	0.13986013986013987	0.12849650349650349	0.15821678321678323	0.14160839160839161	

Recommendations	2005	2006	2007	2008	2009	1144	1011	1066	701	633	

Issued Audit Reports 	2005	2006	2007	2008	2009	37	38	53	54	63	2009	Other: Advocacy services	Other: Atlas	Other: Knowledge Management	Finance 	UN Coordination	Project Management	Programme Management	Procurement	Partnerships	ICT	Human Resources	Government and Strategy	General Administration	0	0	0	84	16	141	67	109	24	23	60	62	47	2008	Other: Advocacy services	Other: Atlas	Other: Knowledge Management	Finance 	UN Coordination	Project Management	Programme Management	Procurement	Partnerships	ICT	Human Resources	Government and Strategy	General Administration	0	0	0	82	21	175	84	108	42	30	65	72	22	2007	Other: Advocacy services	Other: Atlas	Other: Knowledge Management	Finance 	UN Coordination	Project Management	Programme Management	Procurement	Partnerships	ICT	Human Resources	Government and Strategy	General Administration	4	8	3	199	38	207	80	184	46	50	125	78	44	2006	Other: Advocacy services	Other: Atlas	Other: Knowledge Management	Finance 	UN Coordination	Project Management	Programme Management	Procurement	Partnerships	ICT	Human Resources	Government and Strategy	General Administration	9	22	6	160	56	179	80	144	48	49	129	77	52	2005	Other: Advocacy services	Other: Atlas	Other: Knowledge Management	Finance 	UN Coordination	Project Management	Programme Management	Procurement	Partnerships	ICT	Human Resources	Government and Strategy	General Administration	8	54	11	181	42	162	75	147	30	61	160	57	156	









2009 (633)	Others*	Government and Strategy	Programme Management	Human Resources	Procurement	Finance 	Project Management	110	62	67	60	109	84	141	2008 (701)	Others*	Government and Strategy	Programme Management	Human Resources	Procurement	Finance 	Project Management	115	72	84	65	108	82	175	2007 (1066)	Others*	Government and Strategy	Programme Management	Human Resources	Procurement	Finance 	Project Management	193	78	80	125	184	199	207	2006 (1011)	Others*	Government and Strategy	Programme Management	Human Resources	Procurement	Finance 	Project Management	242	77	80	129	144	160	179	2005 (1144)	Others*	Government and Strategy	Programme Management	Human Resources	Procurement	Finance 	Project Management	362	57	75	160	147	181	162	Human Resources	2005	2006	2007	2008	2009	160	129	125	65	60	Procurement	2005	2006	2007	2008	2009	147	144	184	108	109	Finance 	2005	2006	2007	2008	2009	181	160	199	82	84	Project Management	2005	2006	2007	2008	2009	162	179	207	175	141	Human Resources

Human Resources	2005	2006	2007	2008	2009	0.13986013986013987	0.12759643916913946	0.11726078799249531	9.2724679029957208E-2	9.4786729857819899E-2	Procurement

Procurement	2005	2006	2007	2008	2009	0.12849650349650349	0.14243323442136499	0.17260787992495311	0.15406562054208273	0.17219589257503951	

Fig6-Ratings2008-2009(type)



																Satisfactory		Partially Satisfactory		Unsatisfactory

		2009												2008		14		28		8		50

		Audit ID		Title		Type		Issue Date		Rating

		683		UNDP Romania Full Scope Audit		COA - CO Audit		12/23/09		Partially Satisfactory

		686		UNDP Republic of Korea - Closeout Audit		COA - CO Audit		12/22/09		Partially Satisfactory

		663		UNDP Nepal - Full Scope Audit		COA - CO Audit		11/24/09		Partially Satisfactory

		654		UNDP Guatemala Full Scope Audit		COA - CO Audit		11/23/09		Partially Satisfactory

		640		UNDP Gabon		COA - CO Audit		10/13/09		Partially Satisfactory

		625		UNDP Burkina Faso - Full Scope Audit		COA - CO Audit		9/25/09		Partially Satisfactory

		635		UNDP Swaziland - Full Scope Audit		COA - CO Audit		9/10/09		Partially Satisfactory

		636		UNDP El Salvador Full Scope Audit		COA - CO Audit		8/21/09		Partially Satisfactory

		622		UNDP Russian Federation Full Scope Audit		COA - CO Audit		7/2/09		Partially Satisfactory

		592		UNDP Myanmar Full Scope Audit		COA - CO Audit		5/8/09		Partially Satisfactory

		88		UNDP Sudan/Khartoum - Full Scope Audit		COA - CO Audit		4/9/09		Partially Satisfactory						Satisfactory		Partially Satisfactory		Unsatisfactory

		612		UNDP Macedonia Full Scope Audit		COA - CO Audit		4/9/09		Partially Satisfactory				2009		22		28		7				57

		589		UNDP Afghanistan - Full Scope Audit		COA - CO Audit		3/24/09		Partially Satisfactory

		604		UNDP Yemen Full Scope Audit		COA - CO Audit		3/24/09		Partially Satisfactory

		602		UNDP Kazakhstan Full Scope Audit		COA - CO Audit		3/20/09		Partially Satisfactory

		630		Audit of PAPP		COA - CO Audit		3/20/09		Partially Satisfactory

		591		UNDP China - Full Scope Audit		COA - CO Audit		2/13/09		Partially Satisfactory

		587		UNDP Cambodia - Full Scope Audit		COA - CO Audit		1/23/09		Partially Satisfactory

		678		UNDP Pakistan - Audit of the Community Based Livelihood Recovery Program (2008)		DEX - DEX Audit		12/22/09		Partially Satisfactory

		699		UNDP Nepal - Audit of 14 DEX Projects		DEX - DEX Audit		12/12/09		Partially Satisfactory

		665		UNDP Timor Leste - Audit of 12 DEX Projects		DEX - DEX Audit		12/8/09		Partially Satisfactory

		633		UNDP Sudan - Audit of 3 DEX Projects		DEX - DEX Audit		9/16/09		Partially Satisfactory

		653		UNDP Venezuela Procurement Audit		FCT - Functional Audit		12/30/09		Partially Satisfactory

		624		UNDP Angola - Audit of GFATM Projects		GFA - GFATM Audit		12/24/09		Partially Satisfactory

		682		UNDP South Sudan - GFATM Audit		GFA - GFATM Audit		12/21/09		Partially Satisfactory

		646		UNDP DRC - Audit of GFATM Projects		GFA - GFATM Audit		10/8/09		Partially Satisfactory

		627		UNDP North Sudan - GFATM Audit		GFA - GFATM Audit		7/14/09		Partially Satisfactory

		530		Regional Bureau for Arab States - Management Audit		HQA - HQs Audit		3/31/09		Partially Satisfactory

								Partially Satisfactory Count		28

		628		UNDP PAPP - Limited Scope Audit		COA - CO Audit		12/30/09		Satisfactory

		669		UNDP Mongolia Full Scope Audit		COA - CO Audit		11/13/09		Satisfactory

		616		UNDP Nigeria - Full Scope Audit		COA - CO Audit		7/14/09		Satisfactory

		621		UNDP Nicaragua Full Scope Audit		COA - CO Audit		7/10/09		Satisfactory

		629		UNDP Indonesia - Full Scope Audit		COA - CO Audit		7/8/09		Satisfactory

		642		UNDP Montenegro Full Scope Audit		COA - CO Audit		6/30/09		Satisfactory

		634		UNDP Egypt - Full Scope Audit		COA - CO Audit		6/16/09		Satisfactory

		613		UNDP Timor Leste - Full Scope Audit		COA - CO Audit		6/15/09		Satisfactory

		615		UNDP Lithuania Full Scope Audit		COA - CO Audit		6/15/09		Satisfactory

		603		UNDP Lao - Full Scope Audit		COA - CO Audit		5/13/09		Satisfactory

		601		UNDP Poland Full Scope Audit		COA - CO Audit		2/18/09		Satisfactory

		375		UNDP Tunisia - Full Scope Audit		COA - CO Audit		2/4/09		Satisfactory

		507		UNDP Ecuador Full Scope Audit		COA - CO Audit		1/22/09		Satisfactory

		584		UNDP Fiji (MCO) - Full Scope Audit		COA - CO Audit		1/20/09		Satisfactory

		679		UNDP Sri Lanka - Audit of 7 UNDP DEX Projects		DEX - DEX Audit		9/16/09		Satisfactory

		638		UNDP Pacific Centre - Audit Of The Poverty Reduction Through Access To Justice F		DEX - DEX Audit		9/4/09		Satisfactory

		680		UNDP Thailand - Audit of the United Nations Inter-Agency Project (UNIAP) on Huma		DEX - DEX Audit		8/6/09		Satisfactory

		618		UNDP Afghanistan - Audit of SCOG/Support to the Centre of Govt.		DEX - DEX Audit		6/9/09		Satisfactory

		516		UNDP Guatemala Audit of DEX Projects		DEX - DEX Audit		3/23/09		Satisfactory

		512		UNDP Nicaragua Audit of DEX Projects		DEX - DEX Audit		2/27/09		Satisfactory

		652		UNDP Honduras Procurement Audit		FCT - Functional Audit		12/30/09		Satisfactory

		525		Audit of Global Projects		Project Audit		8/6/09		Satisfactory

								Satisfactory Count		22

		611		UNDP Somalia Full Scope Audit		COA - CO Audit		9/23/09		Unsatisfactory

		623		UNDP Malawi - Full Scope Audit		COA - CO Audit		6/8/09		Unsatisfactory																								better!!!

		385		UNDP Mauritania Full Scope Audit		COA - CO Audit		6/1/09		Unsatisfactory

		97		UNDP Sudan/Juba - Full Scope Audit		COA - CO Audit		3/26/09		Unsatisfactory

		639		UNDP Liberia - Procurement Audit		FCT - Functional Audit		11/18/09		Unsatisfactory

		637		UNCDF		HQA - HQs Audit		8/11/09		Unsatisfactory

		619		Regional Bureau for Africa		HQA - HQs Audit		7/17/09		Unsatisfactory

								Unsatisfactory Count		7

								Grand Count		57

		645		UNDP Afghanistan - Special Audit of USAID funded projects		COS - Country Office Special Audit		11/11/09		N/A

		617		Special Audit of Resident Coordinator Office in Sudan		COS - Country Office Special Audit		2/13/09		N/A

		631		UNDP PAPP - Audit of 6 DEX Projects		DEX - DEX Audit		3/20/09		N/A

		696		UNDP Malaysia Follow-up Audit		FUP - Follow-up Audit		12/29/09		N/A

		659		UNDP Jamaica Follow Up Audit		FUP - Follow-up Audit		12/23/09		N/A

		676		UNDP Burundi Follow up Audit		FUP - Follow-up Audit		12/16/09		N/A

		651		UNDP Mauritius - Follow-up Audit		FUP - Follow-up Audit		10/6/09		N/A

		336		UNDP Central Africa Republic follow-up audit		FUP - Follow-up Audit		4/8/09		N/A

		614		UNDP Azerbaijan Follow-up Audit		FUP - Follow-up Audit		4/8/09		N/A

		641		Internal Control Framework (ICF)		HQR - HQs Review		12/3/09		N/A

		693		Consolidated Report on Audit Thrust Area: Safety & Security		OTH - Other Audits		11/11/09		N/A

		694		Consolidated Report on Audit Thrust Area:  NIM/NGO Advances		OTH - Other Audits		11/5/09		N/A

		692		Consolidated Report on Audit Thrust Area:  Procurement		OTH - Other Audits		10/16/09		N/A

		668		Special Review of Internal Controls for Procurt Supply Mngt Contract in DRC		SPR - Special Review		7/7/09		N/A
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2008	14 (28%) 

28 (56%) 

8 (16%)



Satisfactory	Partially Satisfactory	Unsatisfactory	14	28	8	

2009	22 (39%) 

28 (49% )

7 (12%)



Satisfactory	Partially Satisfactory	Unsatisfactory	22	28	7	



Fig7 Unresolved Reco

				High		Medium		Total

		2004 - 2		2				2

		2005 - 8		2		6		8

		2006 - 4		2		2		4

		2007 - 31		21		10		31

		2008 - 13		9		4		13



High	2004 - 2	2005 - 8	2006 - 4	2007 - 31	2008 - 13	2	2	2	21	9	Medium	2004 - 2	2005 - 8	2006 - 4	2007 - 31	2008 - 13	6	2	10	4	



Fig8NGONIM

				High		Medium		Total

		Management Structure - 95 (3%)		37		58		95		3%

		Human Resources Selection & Administration - 165 (5%)		42		123		165		5%

		Procurement of Goods and/or Services - 266 (9%)		98		168		266		9%

		Project Progress & Rate of Delivery -268 (9%)		86		182		268		9%

		Management & Use of Equipment/Inventory - 308 (10%)		119		189		308		10%

		Record Keeping Systems and Controls - 622 (20%)		250		372		622		20%

		Financial Management - 1,312 (43%)		591		721		1312		43%

		Total		1223		1813		3036		100%



High	Management Structure - 95 (3%)	Human Resources Selection 	&	 Administration - 165 (5%)	Procurement of Goods and/or Services - 266 (9%)	Project Progress 	&	 Rate of Delivery -268 (9%)	Management 	&	 Use of Equipment/Inventory - 308 (10%)	Record Keeping Systems and Controls - 622 (20%)	Financial Management - 1,312 (43%)	37	42	98	86	119	250	591	Medium	Management Structure - 95 (3%)	Human Resources Selection 	&	 Administration - 165 (5%)	Procurement of Goods and/or Services - 266 (9%)	Project Progress 	&	 Rate of Delivery -268 (9%)	Management 	&	 Use of Equipment/Inventory - 308 (10%)	Record Keeping Systems and Controls - 622 (20%)	Financial Management - 1,312 (43%)	58	123	168	182	189	372	721	







Fig9ComplaintsRecd2004-2009

				2004		2005		2006		2007		2008		2009

		Total number of complaints received 		27		108		122		113		135		199



Total number of complaints received 	2004	2005	2006	2007	2008	2009	27	108	122	113	135	199	





Fig10CategoriesComplaintsRecd09

		Complaints received in 2009

		Sexual exploitation and sexual abuse 		1

		Retaliation against whistleblowers 		5

		Assault and threats		5

		Other failure to comply with obligations 		6

		Failure to comply with local law, abuse of privileges and immunity 		10

		Failure to comply with financial disclosure policy 		12

		Improper recruitment 		21

		Misrepresentation, forgery and false certification 		12

		Procurement fraud, Entitlement fraud, Insurance fraud ,  Theft and Embezzlement, Misuse of UNDP resources 		73

		Workplace harassment and Abuse of authority 		54

		Total		199



Complaints received in 2009	Sexual exploitation and sexual abuse 	Retaliation against whistleblowers 	Assault and threats	Other failure to comply with obligations 	Failure to comply with local law, abuse of privileges and immunity 	Failure to comply with financial disclosure policy 	Improper recruitment 	Misrepresentation, forgery and false certification 	Procurement fraud, Entitlement fraud, Insurance fraud ,  Theft and Embezzlement, Misuse of UNDP resources 	Workplace harassment and Abuse of authority 	1	5	5	6	10	12	21	12	73	54	

Fig11CaseloadProcessed

		By end of 2009, status of complaints received:		No.				%

		Closed immediately		21				7.45%

		Closed after preliminary assessment		99				35.11%

		Closed after investigation		52				18.44%

		Investigation ongoing		21				7.45%

		Preliminary Assessment ongoing		89				31.56%

		TOTAL		282				100%



No.	Closed immediately	Closed after preliminary assessment	Closed after investigation	Investigation ongoing	Preliminary Assessment ongoing	21	99	52	21	89	

MISCinfo-types of complaints

		Complaints received in 2009				Carry over:

				2009		2008		2007		2006		Total																2009		%

		Sexual exploitation and sexual abuse - 1		1								1														Sexual exploitation and sexual abuse - 1 (1%)		1		1%

		Retaliation against whistleblowers - 6		5		1						6														Retaliation against whistleblowers - 5 (3%)		5		3%

		Assault and threats - 6		5				1				6														Assault and threats - 5 (3%)		5		3%

		Other failure to comply with obligations - 8 		6		1		1				8														Other failure to comply with obligations - 6 (3%)		6		3%

		Entitlement fraud - 10		6		3		1				10														Entitlement fraud - 6 (3%)		6		3%

		Sexual harassment - 10		8		2						10														Sexual harassment - 8 (4%)		8		4%

		Failure to comply with local law, abuse of privileges and immunity - 11		10		1						11														Failure to comply with local law, abuse of privileges and immunity - 10 (5%)		10		5%

		Misrepresentation, forgery and false certification - 14		12		2						14														Misrepresentation, forgery and false certification - 12 (6%)		12		6%

		Insurance fraud - 16		16								16														Failure to comply with financial disclosure policy - 12 (6%)		12		6%

		Failure to comply with financial disclosure policy - 17		12		5						17														Misuse of UNDP resources - 13 (7%)		13		7%

		Misuse of UNDP resources - 18		13		5						18														Theft and Embezzlement - 15 (8%)		15		8%

		Theft and Embezzlement - 22		15		3		4				22														Insurance fraud - 16 (8%)		16		8%

		Workplace harassment - 22		16		6						22														Workplace harassment - 16 (8%)		16		8%

		Improper recruitment - 37		21		12		4				37														Improper recruitment - 21 (11%)		21		11%

		Abuse of authority - 38 		30		7		1				38														Procurement fraud(incl. corruption & bribery) - 23 (12%)		23		12%

		Procurement fraud(incl. corruption & bribery) - 46		23		15		7		1		46														Abuse of authority - 30 (15%)		30		15%

		Total		199		63		19		1		282														Total		199		100%

				199		63		19		0

						Investigation caseload in 2009, by category, by year																				Types of complaints received in 2009, total 199



				2004		2005		2006		2007		2008		2009

		Total number of complaints received 		27		108		122		113		135		199

		Total number of complaints received (from 2004 to 2009)

		2009 workload (includes carry over from 2008, 2007, 2006)		%		No. of complaints

		Sexual exploitation and sexual abuse		0%		1

		Assault and threats		2%		6

		Retaliation against whistleblowers		2%		6

		Other failure to comply with obligations		3%		8

		Entitlement fraud		4%		10

		Sexual harassment		4%		10

		Failure to comply with local law, abuse of privileges and immunity		4%		11

		Misrepresentation, forgery and false certification		5%		14

		Insurance fraud		6%		16

		Failure to comply with financial disclosure policy		6%		17

		Misuse of UNDP resources		6%		18

		Theft and Embezzlement		8%		22

		Workplace harassment		8%		22

		Improper recruitment		13%		37

		Abuse of authority		13%		38

		Procurement fraud(incl. corruption & bribery)		16%		46

		Total		100%		282

		Investigation caseload in 2009 

		By end of 2009, status of complaints received:		%		No.

		Closed immediately		7%		21

		Closed after preliminary assessment		35%		99

		Closed after investigation		18%		52

		Investigation ongoing		7%		21

		Preliminary Assessment ongoing		32%		89

		TOTAL		100%		282

		Status of complaints processed in 2009



%	Closed immediately	Closed after preliminary assessment	Closed after investigation	Investigation ongoing	Preliminary Assessment ongoing	7.4468085106382975E-2	0.35106382978723405	0.18439716312056736	7.4468085106382975E-2	0.31560283687943264	%	Sexual exploitation and sexual abuse	Assault and threats	Retaliation against whistleblowers	Other failure to comply with obligations	Entitlement fraud	Sexual harassment	Failure to comply with local law, abuse of privileges and immunity	Misrepresentation, forgery and false certification	Insurance fraud	Failure to comply with financial disclosure policy	Misuse of UNDP resources	Theft and Embezzlement	Workplace harassment	Improper recruitment	Abuse of authority	Procurement fraud(incl. corruption 	&	 bribery)	3.5460992907801418E-3	2.1276595744680851E-2	2.1276595744680851E-2	2.8368794326241134E-2	3.5460992907801421E-2	3.5460992907801421E-2	3.9007092198581561E-2	4.9645390070921988E-2	5.6737588652482268E-2	6.0283687943262408E-2	6.3829787234042548E-2	7.8014184397163122E-2	7.8014184397163122E-2	0.13120567375886524	0.13475177304964539	0.16312056737588654	2009	Sexual exploitation and sexual abuse - 1	Retaliation against whistleblowers - 6	Assault and threats - 6	Other failure to comply with obligations - 8 	Entitlement fraud - 10	Sexual harassment - 10	Failure to comply with local law, abuse of privileges and immunity - 11	Misrepresentation, forgery and false certification - 14	Insurance fraud - 16	Failure to comply with financial disclosure policy - 17	Misuse of UNDP resources - 18	Theft and Embezzlement - 22	Workplace harassment - 22	Improper recruitment - 37	Abuse of authority - 38 	Procurement fraud(incl. corruption 	&	 bribery) - 46	1	5	5	6	6	8	10	12	16	12	13	15	16	21	30	23	2008	Sexual exploitation and sexual abuse - 1	Retaliation against whistleblowers - 6	Assault and threats - 6	Other failure to comply with obligations - 8 	Entitlement fraud - 10	Sexual harassment - 10	Failure to comply with local law, abuse of privileges and immunity - 11	Misrepresentation, forgery and false certification - 14	Insurance fraud - 16	Failure to comply with financial disclosure policy - 17	Misuse of UNDP resources - 18	Theft and Embezzlement - 22	Workplace harassment - 22	Improper recruitment - 37	Abuse of authority - 38 	Procurement fraud(incl. corruption 	&	 bribery) - 46	1	1	3	2	1	2	5	5	3	6	12	7	15	2007	Sexual exploitation and sexual abuse - 1	Retaliation against whistleblowers - 6	Assault and threats - 6	Other failure to comply with obligations - 8 	Entitlement fraud - 10	Sexual harassment - 10	Failure to comply with local law, abuse of privileges and immunity - 11	Misrepresentation, forgery and false certification - 14	Insurance fraud - 16	Failure to comply with financial disclosure policy - 17	Misuse of UNDP resources - 18	Theft and Embezzlement - 22	Workplace harassment - 22	Improper recruitment - 37	Abuse of authority - 38 	Procurement fraud(incl. corruption 	&	 bribery) - 46	1	1	1	4	4	1	7	2006	Sexual exploitation and sexual abuse - 1	Retaliation against whistleblowers - 6	Assault and threats - 6	Other failure to comply with obligations - 8 	Entitlement fraud - 10	Sexual harassment - 10	Failure to comply with local law, abuse of privileges and immunity - 11	Misrepresentation, forgery and false certification - 14	Insurance fraud - 16	Failure to comply with financial disclosure policy - 17	Misuse of UNDP resources - 18	Theft and Embezzlement - 22	Workplace harassment - 22	Improper recruitment - 37	Abuse of authority - 38 	Procurement fraud(incl. corruption 	&	 bribery) - 46	1	

Sexual exploitation and sexual abuse - 1 (1%)	Retaliation against whistleblowers - 5 (3%)	Assault and threats - 5 (3%)	Other failure to comply with obligations - 6 (3%)	Entitlement fraud - 6 (3%)	Sexual harassment - 8 (4%)	Failure to comply with local law, abuse of privileges and immunity - 10 (5%)	Misrepresentation, forgery and false certification - 12 (6%)	Failure to comply with financial disclosure policy - 12 (6%)	Misuse of UNDP resources - 13 (7%)	Theft and Embezzlement - 15 (8%)	Insurance fraud - 16 (8%)	Workplace harassment - 16 (8%)	Improper recruitment - 21 (11%)	Procurement fraud(incl. corruption 	&	 bribery) - 23 (12%)	Abuse of authority - 30 (15%)	1	5	5	6	6	8	10	12	12	13	15	16	16	21	23	30	

Total number of complaints received 	2004	2005	2006	2007	2008	2009	27	108	122	113	135	199	


Chart8



Total number of complaints received 	2004	2005	2006	2007	2008	2009	27	108	122	113	135	199	





Annex-DisclosureIAR

		Disclosure of Internal Audit Reports 

		(Alphabetically arranged)

		UNDP Afghanistan

		UNDP Afghanistan - Special Audit of USAID funded projects

		UNDP Cambodia

		UNDP Cameroon

		UNDP Democratic Republic of the Congo

		UNDP Democratic Republic of the Congo - GFATM Grants

		UNDP Guatemala - DEX 18 Projects

		UNDP Haiti

		UNDP Honduras - Special Audit - NEX projects

		UNDP Kosovo

		UNDP Regional Bureau for Africa

		UNDP Somalia

		UNDP Sudan - Khartoum

		UNDP North Sudan - GFATM Grants

		14









Fig1 2009 IssuedRpts-region

		Column1		Column2

		 OAI Reports issued in 2009

		Headquarters		Global Projects,  Consolidated Report on Audit Thrust Area: NIM/NGO Advances, Consolidated Report on Audit Thrust Area: Procurement, Consolidated Report on Audit Thrust Area: Safety and Securty, Internal Control Framework, Regional Bureau for Africa, Regional Burea for Arab States, United Nations Capital Development Fund.

		Africa		Angola (GFATM-funded activities), Burkina Faso, Burundi (follow-up), Central Africa Republic (follow-up), Democratic Republic of the Congo (GFATM-funded activities and Special Review), Gabon, Liberia (procurement audit), Malawi, Mauritania, Mauritius (follow-up), Nigeria, Swaziland.

		Asia and the Pacific		Afghanistan (office audit, special audit of United States Agency for International Development funded projects, DIM project), Cambodia, China, Fiji (Multi country office), Indonesia, Lao, Malaysia (follow-up), Mongolia, Myanmar, Nepal (office audit and DIM projects), Pacific Centre (DIM project), Pakistan (DIM project), Republic of Korea, Sri Lanka (DIM projects), Thailand (DIM project), Timor Leste (office audit and DIM projects).

		Arab States		Egypt, Programme of Assistance to the Palestinian People (office audit, limited scope audit and DIM projects), Somalia, Sudan (office audit -Juba and Khartoum, special audit of Resident Coordinator, DIM projects, GFATM-Juba and Khartoum), Tunisia, Yemen.

		Europe and the CIS		Azerbaijan (follow-up), Kazahkstan, Lithuania, Macedonia, Montenegro, Poland, Romania, Russian Federation.

		Latin America and the Caribbean		Ecuador, El Salvador, Guatemala (office audit and DIM projects), Honduras (procurement), Jamaica (follow-up), Nicaragua (office audit and DIM projects), Venezuela (procurement).

		UNIFEM		Subregional programme office for Central Africa, Subregional programme office Thailand

				DIM=directly-implemented projects; GFATM= Global Fund for AIDS, Tuberculosis and Malaria; NIM=national executed modality; NGO=non-governmental organization







Fig2 2009 IssuedRpts-scope

				Asia and the Pacific -20		Africa - 13		Arab States - 13		Latin America and the Caribbean - 9		Europe and the Commonwealth of Independent States - 8		Headquarters - 8				Total

		Regular country office (36) /headquarters audits (8)		11		6		8		4		7		3				39

		DIM projects audits (11)		7		0		2		2		0						11

		Follow-up audits (6) 		1		3		0		1		1						6

		Global Fund project audits (4)		0		2		2				0						4

		Procurement audits (3)		0		1		0		2		0						3

		Special audit/reviews (3) 		1		1		1				0		5				8

		Total		20		13		13		9		8		8				71

		Total excludes 2 UNIFEM reports

		Arleen: I think I prefer a flat bar rather than this two-dimensional one.  Looks slanted. Redefine your gray as Regular country office/HQ Audit.  Instead of DIM, say DIM Projects Audit; GFATM Projects Audit; Follow-up Audits.  Let us put the "review" under Special".  I am trying to reduce the number.

		ok, will work on this.



Regular country office (36) /headquarters audits (8)	Asia and the Pacific -20	Africa - 13	Arab States - 13	Latin America and the Caribbean - 9	Europe and the Commonwealth of Independent States - 8	Headquarters - 8	11	6	8	4	7	3	DIM projects audits (11)	Asia and the Pacific -20	Africa - 13	Arab States - 13	Latin America and the Caribbean - 9	Europe and the Commonwealth of Independent States - 8	Headquarters - 8	7	0	2	2	0	Follow-up audits (6) 	Asia and the Pacific -20	Africa - 13	Arab States - 13	Latin America and the Caribbean - 9	Europe and the Commonwealth of Independent States - 8	Headquarters - 8	1	3	0	1	1	Global Fund project audits (4)	Asia and the Pacific -20	Africa - 13	Arab States - 13	Latin America and the Caribbean - 9	Europe and the Commonwealth of Independent States - 8	Headquarters - 8	0	2	2	0	Procurement audits (3)	Asia and the Pacific -20	Africa - 13	Arab States - 13	Latin America and the Caribbean - 9	Europe and the Commonwealth of Independent States - 8	Headquarters - 8	0	1	0	2	0	Special audit/reviews (3) 	Asia and the Pacific -20	Africa - 13	Arab States - 13	Latin America and the Caribbean - 9	Europe and the Commonwealth of Independent States - 8	Headquarters - 8	1	1	1	0	5	#REF!	Asia and the Pacific -20	Africa - 13	Arab States - 13	Latin America and the Caribbean - 9	Europe and the Commonwealth of Independent States - 8	Headquarters - 8	1	





Fig3 AuditReco2009-Distribution

		Distribution and Prioritation of CO Audit Recommendations		High		Medium		Low				2009

		United Nations coordination - 16 (3%)		5		11						16		3%

		Information and communication technology - 23 (4%)		10		11		2				23		4%

		Partnerships - 24 (4%)		10		14						24		4%

		General administration - 47 (7%)		22		18		7				47		7%

		Human Resources - 60 (9%)		22		37		1				60		9%

		Government and strategy - 62 (10%)		45		17						62		10%

		Programme management - 67 (11%)		29		35		3				67		11%

		Finance - 84 (13%)		45		35		4				84		13%

		Procurement - 109 (17%)		61		47		1				109		17%

		Project management - 141 (22%)		94		46		1				141		22%

												633		100%



High	United Nations coordination - 16 (3%)	Information and communication technology - 23 (4%)	Partnerships - 24 (4%)	General administration - 47 (7%)	Human Resources - 60 (9%)	Government and strategy - 62 (10%)	Programme management - 67 (11%)	Finance - 84 (13%)	Procurement - 109 (17%)	Project management - 141 (22%)	5	10	10	22	22	45	29	45	61	94	Medium	United Nations coordination - 16 (3%)	Information and communication technology - 23 (4%)	Partnerships - 24 (4%)	General administration - 47 (7%)	Human Resources - 60 (9%)	Government and strategy - 62 (10%)	Programme management - 67 (11%)	Finance - 84 (13%)	Procurement - 109 (17%)	Project management - 141 (22%)	11	11	14	18	37	17	35	35	47	46	Low	United Nations coordination - 16 (3%)	Information and communication technology - 23 (4%)	Partnerships - 24 (4%)	General administration - 47 (7%)	Human Resources - 60 (9%)	Government and strategy - 62 (10%)	Programme management - 67 (11%)	Finance - 84 (13%)	Procurement - 109 (17%)	Project management - 141 (22%)	2	7	1	3	4	1	1	







Fig4 AuditReport+AuditReco

				2005		2006		2007		2008		2009

		Recommendations		1,144		1,011		1,066		701		633

				2005		2006		2007		2008		2009

		Issued Audit Reports 		37		38		53		54		63





Recommendations	2005	2006	2007	2008	2009	1144	1011	1066	701	633	





Issued Audit Reports 	2005	2006	2007	2008	2009	37	38	53	54	63	





Fig5Trend-AuditIssues2005-2009

		Distribution and Prioritation of CO Audit Recommendations		2009		2008		2007		2006		2005				2009		2008		2007		2006		2005		TOTAL		%

		Others*		17%		16%		18%		24%		32%				110		115		193		242		362		1022		28.93%

		Government and strategy		10%		10%		7%		8%		5%				62		72		78		77		57		346		9.79%

		Programme management		11%		12%		8%		8%		7%				67		84		80		80		75		386		10.93%

		Human resources		9%		9%		12%		13%		14%				60		65		125		129		160		539		15.26%

		Procurement		17%		15%		17%		14%		13%				109		108		184		144		147		692		19.59%

		Finance 		13%		12%		19%		16%		16%				84		82		199		160		181		706		19.98%

		Project management		22%		25%		19%		18%		14%				141		175		207		179		162		864		24.46%

		total		100%		100%		100%		100%		100%				633		701		1066		1011		1144		3533		100.00%



2009 (633)	

Others*	Government and strategy	Programme management	Human resources	Procurement	Finance 	Project management	0.17377567140600317	9.7946287519747238E-2	0.10584518167456557	9.4786729857819899E-2	0.17219589257503951	0.13270142180094788	0.22274881516587677	2008 (701)	

Others*	Government and strategy	Programme management	Human resources	Procurement	Finance 	Project management	0.16405135520684735	0.10271041369472182	0.11982881597717546	9.2724679029957208E-2	0.15406562054208273	0.11697574893009986	0.24964336661911554	2007 (1,066)	

Others*	Government and strategy	Programme management	Human resources	Procurement	Finance 	Project management	0.18105065666041276	7.3170731707317069E-2	7.5046904315197005E-2	0.11726078799249531	0.17260787992495311	0.18667917448405252	0.19418386491557224	2006 (1,011)	

Others*	Government and strategy	Programme management	Human resources	Procurement	Finance 	Project management	0.23936696340257171	7.6162215628091001E-2	7.9129574678536096E-2	0.12759643916913946	0.14243323442136499	0.15825914935707219	0.17705242334322452	2005 (1,144)	

Others*	Government and strategy	Programme management	Human resources	Procurement	Finance 	Project management	0.31643356643356646	4.9825174825174824E-2	6.555944055944056E-2	0.13986013986013987	0.12849650349650349	0.15821678321678323	0.14160839160839161	







MISCinfo-Trends-Reco 2005-2009

		Audit Recommendations 

				Annual Report

		Distribution and Prioritation of CO Audit Recommendations		2009		2008		2007		2006		2005

		Government and Strategy		62		72		78		77		57

		UN Coordination		16		21		38		56		42

		Project Management		141		175		207		179		162

		Programme Management		67		84		80		80		75

		Partnerships		24		42		46		48		30

		Human Resources		60		65		125		129		160

		Finance		84		82		199		160		181

		Procurement		109		108		184		144		147

		ICT		23		30		50		49		61

		General Administration		47		22		44		52		156

		Other: Advocacy services						4		9		8

		Other: Atlas						8		22		54

		Other: Knowledge Management						3		6		11

		Total		633		701		1066		1011		1144



		Distribution and Prioritation of CO Audit Recommendations		2009		High		Medium		Low		2008		High		Medium 		Low		2007		High		Medium		Low		2006		High		Medium		Low		2005		High		Medium		Low

		Government and Strategy		62		45		17		0		72		61		11		0		78		56		20		2		77		46		26		5		57		37		19		1

		UN Coordination		16		5		11		0		21		12		9		0		38		24		13		1		56		28		20		8		42		22		18		2

		Project Management		141		94		46		1		175		109		65		1		207		144		59		4		179		122		50		7		162		102		51		9

		Programme Management		67		29		35		3		84		51		33		0		80		33		47		0		80		26		52		2		75		39		36		0

		Partnerships		24		10		14		0		42		32		8		2		46		27		18		1		48		24		22		2		30		17		12		1

		Human Resources		60		22		37		1		65		34		31		0		125		73		45		7		129		72		52		5		160		83		66		11

		Finance		84		45		35		4		82		49		33		0		199		117		70		12		160		119		38		3		181		111		66		4

		Procurement		109		61		47		1		108		55		52		1		184		97		78		9		144		91		52		1		147		93		48		6

		ICT		23		10		11		2		30		8		19		3		50		19		29		2		49		18		28		3		61		35		26		0

		General Administration		47		22		18		7		22		12		10		0		44		16		23		5		52		31		17		4		156		85		62		9

		Others: Advocacy services												0		0		0		4				2		2		9				9				8		4		4		0

		Others: Atlas												0		0		0		8		6				2		22		22						54		39		15		0

		Others: Knowledge Management												0		0		0		3		3						6		2		3		1		11		1		8		2

		Total		633		343		271		19		701								1066								1011								1144



		2009 Distribution and Prioritization of CO Audit Recommendations		High %		Medium %		Low %		2009		High		Medium		Low

		UN Coordination - 16		31%		69%		0%		16		5		11		0

		ICT - 23		43%		48%		9%		23		10		11		2

		Partnerships - 24		42%		58%		0%		24		10		14		0

		General Administration - 47		47%		38%		15%		47		22		18		7

		Human Resources - 60		37%		62%		2%		60		22		37		1

		Government and Strategy - 62		73%		27%		0%		62		45		17		0

		Programme Management - 67		43%		52%		4%		67		29		35		3

		Finance - 84		54%		42%		5%		84		45		35		4

		Procurement - 109		56%		43%		1%		109		61		47		1

		Project Management - 141		67%		33%		1%		141		94		46		1

		Total		633

		2005-2009 CO Audit Recommendations

		Distribution and Prioritation of CO Audit Recommendations		2009		2008		2007		2006		2005		TOTAL		%

		Other: Advocacy services		0		0		4		9		8		21		0.46%														Distribution and Prioritation of CO Audit Recommendations		High		Medium		Low				2009

		Other: Atlas		0		0		8		22		54		84		1.84%														UN Coordination - 16 (3%)		5		11						16		3%

		Other: Knowledge Management		0		0		3		6		11		20		0.44%														Information and Communication Technology - 23 (4%)		10		11		2				23		4%

		Finance 		84		82		199		160		181		706		15.50%														Partnerships - 24 (4%)		10		14						24		4%

		UN Coordination		16		21		38		56		42		173		3.80%														General Administration - 47 (7%)		22		18		7				47		7%

		Project Management		141		175		207		179		162		864		18.97%														Human Resources - 60 (9%)		22		37		1				60		9%

		Programme Management		67		84		80		80		75		386		8.47%														Government and Strategy - 62 (10%)		45		17						62		10%

		Procurement		109		108		184		144		147		692		15.19%														Programme Management - 67 (11%)		29		35		3				67		11%

		Partnerships		24		42		46		48		30		190		4.17%														Finance - 84 (13%)		45		35		4				84		13%

		ICT		23		30		50		49		61		213		4.68%														Procurement - 109 (17%)		61		47		1				109		17%

		Human Resources		60		65		125		129		160		539		11.83%														Project Management - 141 (22%)		94		46		1				141		22%

		Government and Strategy		62		72		78		77		57		346		7.60%																								633		100%

		General Administration		47		22		44		52		156		321		7.05%

		TOTAL		633		701		1066		1011		1144		4555		100.00%





		Distribution and Prioritation of CO Audit Recommendations		2009		2008		2007		2006		2005		TOTAL		%

		Others*		110		115		193		242		362		1022		28.93%

		Government and Strategy		62		72		78		77		57		346		9.79%

		Programme Management		67		84		80		80		75		386		10.93%

		Human Resources		60		65		125		129		160		539		15.26%

		Procurement		109		108		184		144		147		692		19.59%

		Finance 		84		82		199		160		181		706		19.98%

		Project Management		141		175		207		179		162		864		24.46%

		TOTAL		633		701		1066		1011		1144		3533		100.00%



		Other: Advocacy services		0		0		4		9		8		21

		Other: Atlas		0		0		8		22		54		84

		Other: Knowledge Management		0		0		3		6		11		20

		UN Coordination		16		21		38		56		42		173

		Partnerships		24		42		46		48		30		190

		ICT		23		30		50		49		61		213

		General Administration		47		22		44		52		156		321

				110		115		193		242		362		1022

		Distribution and Prioritation of CO Audit Recommendations		2009		2008		2007		2006		2005				2009		2008		2007		2006		2005		TOTAL		%

		Others*		17%		16%		18%		24%		32%				110		115		193		242		362		1022		28.93%

		Government and Strategy		10%		10%		7%		8%		5%				62		72		78		77		57		346		9.79%

		Programme Management		11%		12%		8%		8%		7%				67		84		80		80		75		386		10.93%

		Human Resources		9%		9%		12%		13%		14%				60		65		125		129		160		539		15.26%

		Procurement		17%		15%		17%		14%		13%				109		108		184		144		147		692		19.59%

		Finance 		13%		12%		19%		16%		16%				84		82		199		160		181		706		19.98%

		Project Management		22%		25%		19%		18%		14%				141		175		207		179		162		864		24.46%

		total														633		701		1066		1011		1144		3533		100.00%

				100%		100%		100%		100%		100%



		Distribution and Prioritation of CO Audit Recommendations		2005		2006		2007		2008		2009		TOTAL

		Human Resources		160		129		125		65		60		539

		Distribution and Prioritation of CO Audit Recommendations		2005		2006		2007		2008		2009		TOTAL

		Procurement		147		144		184		108		109		692

		Distribution and Prioritation of CO Audit Recommendations		2005		2006		2007		2008		2009		TOTAL

		Finance 		181		160		199		82		84		706

		Distribution and Prioritation of CO Audit Recommendations		2005		2006		2007		2008		2009		TOTAL

		Project Management		162		179		207		175		141		864

				2005		2006		2007		2008		2009

		Human Resources		14%		13%		12%		9%		9%



		total		1144		1011		1066		701		633

				2005		2006		2007		2008		2009

		Procurement		13%		14%		17%		15%		17%



		total		1144		1011		1066		701		633

				2005		2006		2007		2008		2009

		Finance 		16%		16%		19%		12%		13%



		total		1144		1011		1066		701		633

				2005		2006		2007		2008		2009

		Project Management		14%		18%		19%		25%		22%



		total		1144		1011		1066		701		633

				2005		2006		2007		2008		2009

		Recommendations		1144		1011		1066		701		633

				2005		2006		2007		2008		2009

		Issued Audit Reports 		37		38		53		54		63

				Project Mgt		Procurement		Finance		HR

		Compliance		5		7

		Human Error		1		1

		Inadequate oversight by HQs bureaux		3		2

		Inadequate planning		1

		Inadequate training				1

		Intentional overriding of internal controls				1

		Lack / inadequate CO policies / procedures		57

		Other		1

				68



High %	UN Coordination - 16	ICT - 23	Partnerships - 24	General Administration - 47	Human Resources - 60	Government and Strategy - 62	Programme Management - 67	Finance - 84	Procurement - 109	Project Management - 141	0.3125	0.43478260869565216	0.41666666666666669	0.46808510638297873	0.36666666666666664	0.72580645161290325	0.43283582089552236	0.5357142857142857	0.55963302752293576	0.66666666666666663	Medium %	UN Coordination - 16	ICT - 23	Partnerships - 24	General Administration - 47	Human Resources - 60	Government and Strategy - 62	Programme Management - 67	Finance - 84	Procurement - 109	Project Management - 141	0.6875	0.47826086956521741	0.58333333333333337	0.38297872340425532	0.6166666666666667	0.27419354838709675	0.52238805970149249	0.41666666666666669	0.43119266055045874	0.32624113475177308	Low %	UN Coordination - 16	ICT - 23	Partnerships - 24	General Administration - 47	Human Resources - 60	Government and Strategy - 62	Programme Management - 67	Finance - 84	Procurement - 109	Project Management - 141	0	8.6956521739130432E-2	0	0.14893617021276595	1.6666666666666666E-2	0	4.4776119402985072E-2	4.7619047619047616E-2	9.1743119266055051E-3	7.0921985815602835E-3	

Finance 	2005	2006	2007	2008	2009	0.15821678321678323	0.15825914935707219	0.18667917448405252	0.11697574893009986	0.13270142180094788	Project Management

Project Management	2005	2006	2007	2008	2009	0.14160839160839161	0.17705242334322452	0.19418386491557224	0.24964336661911554	0.22274881516587677	High	UN Coordination - 16 (3%)	Information and Communication Technology - 23 (4%)	Partnerships - 24 (4%)	General Administration - 47 (7%)	Human Resources - 60 (9%)	Government and Strategy - 62 (10%)	Programme Management - 67 (11%)	Finance - 84 (13%)	Procurement - 109 (17%)	Project Management - 141 (22%)	5	10	10	22	22	45	29	45	61	94	Medium	UN Coordination - 16 (3%)	Information and Communication Technology - 23 (4%)	Partnerships - 24 (4%)	General Administration - 47 (7%)	Human Resources - 60 (9%)	Government and Strategy - 62 (10%)	Programme Management - 67 (11%)	Finance - 84 (13%)	Procurement - 109 (17%)	Project Management - 141 (22%)	11	11	14	18	37	17	35	35	47	46	Low	UN Coordination - 16 (3%)	Information and Communication Technology - 23 (4%)	Partnerships - 24 (4%)	General Administration - 47 (7%)	Human Resources - 60 (9%)	Government and Strategy - 62 (10%)	Programme Management - 67 (11%)	Finance - 84 (13%)	Procurement - 109 (17%)	Project Management - 141 (22%)	2	7	1	3	4	1	1	2009 (633)	Others*	Government and Strategy	Programme Management	Human Resources	Procurement	Finance 	Project Management	0.17377567140600317	9.7946287519747238E-2	0.10584518167456557	9.4786729857819899E-2	0.17219589257503951	0.13270142180094788	0.22274881516587677	2008 (701)	Others*	Government and Strategy	Programme Management	Human Resources	Procurement	Finance 	Project Management	0.16405135520684735	0.10271041369472182	0.11982881597717546	9.2724679029957208E-2	0.15406562054208273	0.11697574893009986	0.24964336661911554	2007 (1066)	Others*	Government and Strategy	Programme Management	Human Resources	Procurement	Finance 	Project Management	0.18105065666041276	7.3170731707317069E-2	7.5046904315197005E-2	0.11726078799249531	0.17260787992495311	0.18667917448405252	0.19418386491557224	2006 (1011)	Others*	Government and Strategy	Programme Management	Human Resources	Procurement	Finance 	Project Management	0.23936696340257171	7.6162215628091001E-2	7.9129574678536096E-2	0.12759643916913946	0.14243323442136499	0.15825914935707219	0.17705242334322452	2005 (1144)	Others*	Government and Strategy	Programme Management	Human Resources	Procurement	Finance 	Project Management	0.31643356643356646	4.9825174825174824E-2	6.555944055944056E-2	0.13986013986013987	0.12849650349650349	0.15821678321678323	0.14160839160839161	

Recommendations	2005	2006	2007	2008	2009	1144	1011	1066	701	633	

Issued Audit Reports 	2005	2006	2007	2008	2009	37	38	53	54	63	2009	Other: Advocacy services	Other: Atlas	Other: Knowledge Management	Finance 	UN Coordination	Project Management	Programme Management	Procurement	Partnerships	ICT	Human Resources	Government and Strategy	General Administration	0	0	0	84	16	141	67	109	24	23	60	62	47	2008	Other: Advocacy services	Other: Atlas	Other: Knowledge Management	Finance 	UN Coordination	Project Management	Programme Management	Procurement	Partnerships	ICT	Human Resources	Government and Strategy	General Administration	0	0	0	82	21	175	84	108	42	30	65	72	22	2007	Other: Advocacy services	Other: Atlas	Other: Knowledge Management	Finance 	UN Coordination	Project Management	Programme Management	Procurement	Partnerships	ICT	Human Resources	Government and Strategy	General Administration	4	8	3	199	38	207	80	184	46	50	125	78	44	2006	Other: Advocacy services	Other: Atlas	Other: Knowledge Management	Finance 	UN Coordination	Project Management	Programme Management	Procurement	Partnerships	ICT	Human Resources	Government and Strategy	General Administration	9	22	6	160	56	179	80	144	48	49	129	77	52	2005	Other: Advocacy services	Other: Atlas	Other: Knowledge Management	Finance 	UN Coordination	Project Management	Programme Management	Procurement	Partnerships	ICT	Human Resources	Government and Strategy	General Administration	8	54	11	181	42	162	75	147	30	61	160	57	156	









2009 (633)	Others*	Government and Strategy	Programme Management	Human Resources	Procurement	Finance 	Project Management	110	62	67	60	109	84	141	2008 (701)	Others*	Government and Strategy	Programme Management	Human Resources	Procurement	Finance 	Project Management	115	72	84	65	108	82	175	2007 (1066)	Others*	Government and Strategy	Programme Management	Human Resources	Procurement	Finance 	Project Management	193	78	80	125	184	199	207	2006 (1011)	Others*	Government and Strategy	Programme Management	Human Resources	Procurement	Finance 	Project Management	242	77	80	129	144	160	179	2005 (1144)	Others*	Government and Strategy	Programme Management	Human Resources	Procurement	Finance 	Project Management	362	57	75	160	147	181	162	Human Resources	2005	2006	2007	2008	2009	160	129	125	65	60	Procurement	2005	2006	2007	2008	2009	147	144	184	108	109	Finance 	2005	2006	2007	2008	2009	181	160	199	82	84	Project Management	2005	2006	2007	2008	2009	162	179	207	175	141	Human Resources

Human Resources	2005	2006	2007	2008	2009	0.13986013986013987	0.12759643916913946	0.11726078799249531	9.2724679029957208E-2	9.4786729857819899E-2	Procurement

Procurement	2005	2006	2007	2008	2009	0.12849650349650349	0.14243323442136499	0.17260787992495311	0.15406562054208273	0.17219589257503951	

Fig6-Ratings2008-2009(type)



																Satisfactory		Partially satisfactory		Unsatisfactory

		2009												2008		14		28		8		50

		Audit ID		Title		Type		Issue Date		Rating

		683		UNDP Romania Full Scope Audit		COA - CO Audit		12/23/09		Partially Satisfactory

		686		UNDP Republic of Korea - Closeout Audit		COA - CO Audit		12/22/09		Partially Satisfactory

		663		UNDP Nepal - Full Scope Audit		COA - CO Audit		11/24/09		Partially Satisfactory

		654		UNDP Guatemala Full Scope Audit		COA - CO Audit		11/23/09		Partially Satisfactory

		640		UNDP Gabon		COA - CO Audit		10/13/09		Partially Satisfactory

		625		UNDP Burkina Faso - Full Scope Audit		COA - CO Audit		9/25/09		Partially Satisfactory

		635		UNDP Swaziland - Full Scope Audit		COA - CO Audit		9/10/09		Partially Satisfactory

		636		UNDP El Salvador Full Scope Audit		COA - CO Audit		8/21/09		Partially Satisfactory

		622		UNDP Russian Federation Full Scope Audit		COA - CO Audit		7/2/09		Partially Satisfactory

		592		UNDP Myanmar Full Scope Audit		COA - CO Audit		5/8/09		Partially Satisfactory

		88		UNDP Sudan/Khartoum - Full Scope Audit		COA - CO Audit		4/9/09		Partially Satisfactory						Satisfactory		Partially satisfactory		Unsatisfactory

		612		UNDP Macedonia Full Scope Audit		COA - CO Audit		4/9/09		Partially Satisfactory				2009		22		28		7				57

		589		UNDP Afghanistan - Full Scope Audit		COA - CO Audit		3/24/09		Partially Satisfactory

		604		UNDP Yemen Full Scope Audit		COA - CO Audit		3/24/09		Partially Satisfactory

		602		UNDP Kazakhstan Full Scope Audit		COA - CO Audit		3/20/09		Partially Satisfactory

		630		Audit of PAPP		COA - CO Audit		3/20/09		Partially Satisfactory

		591		UNDP China - Full Scope Audit		COA - CO Audit		2/13/09		Partially Satisfactory

		587		UNDP Cambodia - Full Scope Audit		COA - CO Audit		1/23/09		Partially Satisfactory

		678		UNDP Pakistan - Audit of the Community Based Livelihood Recovery Program (2008)		DEX - DEX Audit		12/22/09		Partially Satisfactory

		699		UNDP Nepal - Audit of 14 DEX Projects		DEX - DEX Audit		12/12/09		Partially Satisfactory

		665		UNDP Timor Leste - Audit of 12 DEX Projects		DEX - DEX Audit		12/8/09		Partially Satisfactory

		633		UNDP Sudan - Audit of 3 DEX Projects		DEX - DEX Audit		9/16/09		Partially Satisfactory

		653		UNDP Venezuela Procurement Audit		FCT - Functional Audit		12/30/09		Partially Satisfactory

		624		UNDP Angola - Audit of GFATM Projects		GFA - GFATM Audit		12/24/09		Partially Satisfactory

		682		UNDP South Sudan - GFATM Audit		GFA - GFATM Audit		12/21/09		Partially Satisfactory

		646		UNDP DRC - Audit of GFATM Projects		GFA - GFATM Audit		10/8/09		Partially Satisfactory

		627		UNDP North Sudan - GFATM Audit		GFA - GFATM Audit		7/14/09		Partially Satisfactory

		530		Regional Bureau for Arab States - Management Audit		HQA - HQs Audit		3/31/09		Partially Satisfactory

								Partially Satisfactory Count		28

		628		UNDP PAPP - Limited Scope Audit		COA - CO Audit		12/30/09		Satisfactory

		669		UNDP Mongolia Full Scope Audit		COA - CO Audit		11/13/09		Satisfactory

		616		UNDP Nigeria - Full Scope Audit		COA - CO Audit		7/14/09		Satisfactory

		621		UNDP Nicaragua Full Scope Audit		COA - CO Audit		7/10/09		Satisfactory

		629		UNDP Indonesia - Full Scope Audit		COA - CO Audit		7/8/09		Satisfactory

		642		UNDP Montenegro Full Scope Audit		COA - CO Audit		6/30/09		Satisfactory

		634		UNDP Egypt - Full Scope Audit		COA - CO Audit		6/16/09		Satisfactory

		613		UNDP Timor Leste - Full Scope Audit		COA - CO Audit		6/15/09		Satisfactory

		615		UNDP Lithuania Full Scope Audit		COA - CO Audit		6/15/09		Satisfactory

		603		UNDP Lao - Full Scope Audit		COA - CO Audit		5/13/09		Satisfactory

		601		UNDP Poland Full Scope Audit		COA - CO Audit		2/18/09		Satisfactory

		375		UNDP Tunisia - Full Scope Audit		COA - CO Audit		2/4/09		Satisfactory

		507		UNDP Ecuador Full Scope Audit		COA - CO Audit		1/22/09		Satisfactory

		584		UNDP Fiji (MCO) - Full Scope Audit		COA - CO Audit		1/20/09		Satisfactory

		679		UNDP Sri Lanka - Audit of 7 UNDP DEX Projects		DEX - DEX Audit		9/16/09		Satisfactory

		638		UNDP Pacific Centre - Audit Of The Poverty Reduction Through Access To Justice F		DEX - DEX Audit		9/4/09		Satisfactory

		680		UNDP Thailand - Audit of the United Nations Inter-Agency Project (UNIAP) on Huma		DEX - DEX Audit		8/6/09		Satisfactory

		618		UNDP Afghanistan - Audit of SCOG/Support to the Centre of Govt.		DEX - DEX Audit		6/9/09		Satisfactory

		516		UNDP Guatemala Audit of DEX Projects		DEX - DEX Audit		3/23/09		Satisfactory

		512		UNDP Nicaragua Audit of DEX Projects		DEX - DEX Audit		2/27/09		Satisfactory

		652		UNDP Honduras Procurement Audit		FCT - Functional Audit		12/30/09		Satisfactory

		525		Audit of Global Projects		Project Audit		8/6/09		Satisfactory

								Satisfactory Count		22

		611		UNDP Somalia Full Scope Audit		COA - CO Audit		9/23/09		Unsatisfactory

		623		UNDP Malawi - Full Scope Audit		COA - CO Audit		6/8/09		Unsatisfactory																								better!!!

		385		UNDP Mauritania Full Scope Audit		COA - CO Audit		6/1/09		Unsatisfactory

		97		UNDP Sudan/Juba - Full Scope Audit		COA - CO Audit		3/26/09		Unsatisfactory

		639		UNDP Liberia - Procurement Audit		FCT - Functional Audit		11/18/09		Unsatisfactory

		637		UNCDF		HQA - HQs Audit		8/11/09		Unsatisfactory

		619		Regional Bureau for Africa		HQA - HQs Audit		7/17/09		Unsatisfactory

								Unsatisfactory Count		7

								Grand Count		57

		645		UNDP Afghanistan - Special Audit of USAID funded projects		COS - Country Office Special Audit		11/11/09		N/A

		617		Special Audit of Resident Coordinator Office in Sudan		COS - Country Office Special Audit		2/13/09		N/A

		631		UNDP PAPP - Audit of 6 DEX Projects		DEX - DEX Audit		3/20/09		N/A

		696		UNDP Malaysia Follow-up Audit		FUP - Follow-up Audit		12/29/09		N/A

		659		UNDP Jamaica Follow Up Audit		FUP - Follow-up Audit		12/23/09		N/A

		676		UNDP Burundi Follow up Audit		FUP - Follow-up Audit		12/16/09		N/A

		651		UNDP Mauritius - Follow-up Audit		FUP - Follow-up Audit		10/6/09		N/A

		336		UNDP Central Africa Republic follow-up audit		FUP - Follow-up Audit		4/8/09		N/A

		614		UNDP Azerbaijan Follow-up Audit		FUP - Follow-up Audit		4/8/09		N/A

		641		Internal Control Framework (ICF)		HQR - HQs Review		12/3/09		N/A

		693		Consolidated Report on Audit Thrust Area: Safety & Security		OTH - Other Audits		11/11/09		N/A

		694		Consolidated Report on Audit Thrust Area:  NIM/NGO Advances		OTH - Other Audits		11/5/09		N/A

		692		Consolidated Report on Audit Thrust Area:  Procurement		OTH - Other Audits		10/16/09		N/A

		668		Special Review of Internal Controls for Procurt Supply Mngt Contract in DRC		SPR - Special Review		7/7/09		N/A

										14
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2008	14 (28%) 

28 (56%) 

8 (16%)



Satisfactory	Partially satisfactory	Unsatisfactory	14	28	8	

2009	22 (39%) 

28 (49% )

7 (12%)



Satisfactory	Partially satisfactory	Unsatisfactory	22	28	7	



Fig7 Unresolved Reco

				High		Medium		Total

		2004 - 2		2				2

		2005 - 8		2		6		8

		2006 - 4		2		2		4

		2007 - 31		21		10		31

		2008 - 13		9		4		13



High	2004 - 2	2005 - 8	2006 - 4	2007 - 31	2008 - 13	2	2	2	21	9	Medium	2004 - 2	2005 - 8	2006 - 4	2007 - 31	2008 - 13	6	2	10	4	



Fig8NGONIM

				High		Medium		Total

		Management structure - 95 (3%)		37		58		95		3%

		Human resources selection and administration - 165 (5%)		42		123		165		5%

		Procurement of goods and/or services - 266 (9%)		98		168		266		9%

		Project progress and rate of delivery -268 (9%)		86		182		268		9%

		Management and use of equipment/inventory - 308 (10%)		119		189		308		10%

		Record keeping systems and controls - 622 (20%)		250		372		622		20%

		Financial management - 1,312 (43%)		591		721		1312		43%

		Total		1223		1813		3036		100%



High	Management structure - 95 (3%)	Human resources selection and administration - 165 (5%)	Procurement of goods and/or services - 266 (9%)	Project progress and rate of delivery -268 (9%)	Management and use of equipment/inventory - 308 (10%)	Record keeping systems and controls - 622 (20%)	Financial management - 1,312 (43%)	37	42	98	86	119	250	591	Medium	Management structure - 95 (3%)	Human resources selection and administration - 165 (5%)	Procurement of goods and/or services - 266 (9%)	Project progress and rate of delivery -268 (9%)	Management and use of equipment/inventory - 308 (10%)	Record keeping systems and controls - 622 (20%)	Financial management - 1,312 (43%)	58	123	168	182	189	372	721	







Fig9ComplaintsRecd2004-2009

				2004		2005		2006		2007		2008		2009

		Total number of complaints received 		27		108		122		113		135		199



Total number of complaints received 	2004	2005	2006	2007	2008	2009	27	108	122	113	135	199	





Fig10CategoriesComplaintsRecd09

		Complaints received in 2009

		Sexual exploitation and sexual abuse 		1

		Retaliation against whistleblowers 		5

		Assault and threats		5

		Other failure to comply with obligations 		6

		Failure to comply with local law, abuse of privileges and immunity 		10

		Failure to comply with financial disclosure policy 		12

		Improper recruitment 		21

		Misrepresentation, forgery and false certification 		12

		Procurement fraud, Entitlement fraud, Insurance fraud ,  Theft and Embezzlement, Misuse of UNDP resources 		73

		Workplace harassment and Abuse of authority 		54

		Total		199



Complaints received in 2009	Sexual exploitation and sexual abuse 	Retaliation against whistleblowers 	Assault and threats	Other failure to comply with obligations 	Failure to comply with local law, abuse of privileges and immunity 	Failure to comply with financial disclosure policy 	Improper recruitment 	Misrepresentation, forgery and false certification 	Procurement fraud, Entitlement fraud, Insurance fraud ,  Theft and Embezzlement, Misuse of UNDP resources 	Workplace harassment and Abuse of authority 	1	5	5	6	10	12	21	12	73	54	

Fig11CaseloadProcessed

		By end of 2009, status of complaints received:		No.				%

		Closed immediately		21				7.45%

		Closed after preliminary assessment		99				35.11%

		Closed after investigation		52				18.44%

		Investigation ongoing		21				7.45%

		Preliminary Assessment ongoing		89				31.56%

		TOTAL		282				100%



No.	Closed immediately	Closed after preliminary assessment	Closed after investigation	Investigation ongoing	Preliminary Assessment ongoing	21	99	52	21	89	

MISCinfo-types of complaints

		Complaints received in 2009				Carry over:

				2009		2008		2007		2006		Total																2009		%

		Sexual exploitation and sexual abuse - 1		1								1														Sexual exploitation and sexual abuse - 1 (1%)		1		1%

		Retaliation against whistleblowers - 6		5		1						6														Retaliation against whistleblowers - 5 (3%)		5		3%

		Assault and threats - 6		5				1				6														Assault and threats - 5 (3%)		5		3%

		Other failure to comply with obligations - 8 		6		1		1				8														Other failure to comply with obligations - 6 (3%)		6		3%

		Entitlement fraud - 10		6		3		1				10														Entitlement fraud - 6 (3%)		6		3%

		Sexual harassment - 10		8		2						10														Sexual harassment - 8 (4%)		8		4%

		Failure to comply with local law, abuse of privileges and immunity - 11		10		1						11														Failure to comply with local law, abuse of privileges and immunity - 10 (5%)		10		5%

		Misrepresentation, forgery and false certification - 14		12		2						14														Misrepresentation, forgery and false certification - 12 (6%)		12		6%

		Insurance fraud - 16		16								16														Failure to comply with financial disclosure policy - 12 (6%)		12		6%

		Failure to comply with financial disclosure policy - 17		12		5						17														Misuse of UNDP resources - 13 (7%)		13		7%

		Misuse of UNDP resources - 18		13		5						18														Theft and Embezzlement - 15 (8%)		15		8%

		Theft and Embezzlement - 22		15		3		4				22														Insurance fraud - 16 (8%)		16		8%

		Workplace harassment - 22		16		6						22														Workplace harassment - 16 (8%)		16		8%

		Improper recruitment - 37		21		12		4				37														Improper recruitment - 21 (11%)		21		11%

		Abuse of authority - 38 		30		7		1				38														Procurement fraud(incl. corruption & bribery) - 23 (12%)		23		12%

		Procurement fraud(incl. corruption & bribery) - 46		23		15		7		1		46														Abuse of authority - 30 (15%)		30		15%

		Total		199		63		19		1		282														Total		199		100%

				199		63		19		0

						Investigation caseload in 2009, by category, by year																				Types of complaints received in 2009, total 199



				2004		2005		2006		2007		2008		2009

		Total number of complaints received 		27		108		122		113		135		199

		Total number of complaints received (from 2004 to 2009)

		2009 workload (includes carry over from 2008, 2007, 2006)		%		No. of complaints

		Sexual exploitation and sexual abuse		0%		1

		Assault and threats		2%		6

		Retaliation against whistleblowers		2%		6

		Other failure to comply with obligations		3%		8

		Entitlement fraud		4%		10

		Sexual harassment		4%		10

		Failure to comply with local law, abuse of privileges and immunity		4%		11

		Misrepresentation, forgery and false certification		5%		14

		Insurance fraud		6%		16

		Failure to comply with financial disclosure policy		6%		17

		Misuse of UNDP resources		6%		18

		Theft and Embezzlement		8%		22

		Workplace harassment		8%		22

		Improper recruitment		13%		37

		Abuse of authority		13%		38

		Procurement fraud(incl. corruption & bribery)		16%		46

		Total		100%		282

		Investigation caseload in 2009 

		By end of 2009, status of complaints received:		%		No.

		Closed immediately		7%		21

		Closed after preliminary assessment		35%		99

		Closed after investigation		18%		52

		Investigation ongoing		7%		21

		Preliminary Assessment ongoing		32%		89

		TOTAL		100%		282

		Status of complaints processed in 2009



%	Closed immediately	Closed after preliminary assessment	Closed after investigation	Investigation ongoing	Preliminary Assessment ongoing	7.4468085106382975E-2	0.35106382978723405	0.18439716312056736	7.4468085106382975E-2	0.31560283687943264	%	Sexual exploitation and sexual abuse	Assault and threats	Retaliation against whistleblowers	Other failure to comply with obligations	Entitlement fraud	Sexual harassment	Failure to comply with local law, abuse of privileges and immunity	Misrepresentation, forgery and false certification	Insurance fraud	Failure to comply with financial disclosure policy	Misuse of UNDP resources	Theft and Embezzlement	Workplace harassment	Improper recruitment	Abuse of authority	Procurement fraud(incl. corruption 	&	 bribery)	3.5460992907801418E-3	2.1276595744680851E-2	2.1276595744680851E-2	2.8368794326241134E-2	3.5460992907801421E-2	3.5460992907801421E-2	3.9007092198581561E-2	4.9645390070921988E-2	5.6737588652482268E-2	6.0283687943262408E-2	6.3829787234042548E-2	7.8014184397163122E-2	7.8014184397163122E-2	0.13120567375886524	0.13475177304964539	0.16312056737588654	2009	Sexual exploitation and sexual abuse - 1	Retaliation against whistleblowers - 6	Assault and threats - 6	Other failure to comply with obligations - 8 	Entitlement fraud - 10	Sexual harassment - 10	Failure to comply with local law, abuse of privileges and immunity - 11	Misrepresentation, forgery and false certification - 14	Insurance fraud - 16	Failure to comply with financial disclosure policy - 17	Misuse of UNDP resources - 18	Theft and Embezzlement - 22	Workplace harassment - 22	Improper recruitment - 37	Abuse of authority - 38 	Procurement fraud(incl. corruption 	&	 bribery) - 46	1	5	5	6	6	8	10	12	16	12	13	15	16	21	30	23	2008	Sexual exploitation and sexual abuse - 1	Retaliation against whistleblowers - 6	Assault and threats - 6	Other failure to comply with obligations - 8 	Entitlement fraud - 10	Sexual harassment - 10	Failure to comply with local law, abuse of privileges and immunity - 11	Misrepresentation, forgery and false certification - 14	Insurance fraud - 16	Failure to comply with financial disclosure policy - 17	Misuse of UNDP resources - 18	Theft and Embezzlement - 22	Workplace harassment - 22	Improper recruitment - 37	Abuse of authority - 38 	Procurement fraud(incl. corruption 	&	 bribery) - 46	1	1	3	2	1	2	5	5	3	6	12	7	15	2007	Sexual exploitation and sexual abuse - 1	Retaliation against whistleblowers - 6	Assault and threats - 6	Other failure to comply with obligations - 8 	Entitlement fraud - 10	Sexual harassment - 10	Failure to comply with local law, abuse of privileges and immunity - 11	Misrepresentation, forgery and false certification - 14	Insurance fraud - 16	Failure to comply with financial disclosure policy - 17	Misuse of UNDP resources - 18	Theft and Embezzlement - 22	Workplace harassment - 22	Improper recruitment - 37	Abuse of authority - 38 	Procurement fraud(incl. corruption 	&	 bribery) - 46	1	1	1	4	4	1	7	2006	Sexual exploitation and sexual abuse - 1	Retaliation against whistleblowers - 6	Assault and threats - 6	Other failure to comply with obligations - 8 	Entitlement fraud - 10	Sexual harassment - 10	Failure to comply with local law, abuse of privileges and immunity - 11	Misrepresentation, forgery and false certification - 14	Insurance fraud - 16	Failure to comply with financial disclosure policy - 17	Misuse of UNDP resources - 18	Theft and Embezzlement - 22	Workplace harassment - 22	Improper recruitment - 37	Abuse of authority - 38 	Procurement fraud(incl. corruption 	&	 bribery) - 46	1	

Sexual exploitation and sexual abuse - 1 (1%)	Retaliation against whistleblowers - 5 (3%)	Assault and threats - 5 (3%)	Other failure to comply with obligations - 6 (3%)	Entitlement fraud - 6 (3%)	Sexual harassment - 8 (4%)	Failure to comply with local law, abuse of privileges and immunity - 10 (5%)	Misrepresentation, forgery and false certification - 12 (6%)	Failure to comply with financial disclosure policy - 12 (6%)	Misuse of UNDP resources - 13 (7%)	Theft and Embezzlement - 15 (8%)	Insurance fraud - 16 (8%)	Workplace harassment - 16 (8%)	Improper recruitment - 21 (11%)	Procurement fraud(incl. corruption 	&	 bribery) - 23 (12%)	Abuse of authority - 30 (15%)	1	5	5	6	6	8	10	12	12	13	15	16	16	21	23	30	

Total number of complaints received 	2004	2005	2006	2007	2008	2009	27	108	122	113	135	199	


Chart1



Regular country office (36) /headquarters audits (8)	Asia and the Pacific -20	Africa - 13	Arab States - 13	Latin America and the Caribbean - 9	Europe and the Commonwealth of Independent States - 8	Headquarters - 8	11	6	8	4	7	3	DIM projects audits (11)	Asia and the Pacific -20	Africa - 13	Arab States - 13	Latin America and the Caribbean - 9	Europe and the Commonwealth of Independent States - 8	Headquarters - 8	7	0	2	2	0	Follow-up audits (6) 	Asia and the Pacific -20	Africa - 13	Arab States - 13	Latin America and the Caribbean - 9	Europe and the Commonwealth of Independent States - 8	Headquarters - 8	1	3	0	1	1	Global Fund project audits (4)	Asia and the Pacific -20	Africa - 13	Arab States - 13	Latin America and the Caribbean - 9	Europe and the Commonwealth of Independent States - 8	Headquarters - 8	0	2	2	0	Procurement audits (3)	Asia and the Pacific -20	Africa - 13	Arab States - 13	Latin America and the Caribbean - 9	Europe and the Commonwealth of Independent States - 8	Headquarters - 8	0	1	0	2	0	Special audit/reviews (3) 	Asia and the Pacific -20	Africa - 13	Arab States - 13	Latin America and the Caribbean - 9	Europe and the Commonwealth of Independent States - 8	Headquarters - 8	1	1	1	0	5	#REF!	Asia and the Pacific -20	Africa - 13	Arab States - 13	Latin America and the Caribbean - 9	Europe and the Commonwealth of Independent States - 8	Headquarters - 8	1	





Annex-DisclosureIAR

		Disclosure of Internal Audit Reports 

		(Alphabetically arranged)

		UNDP Afghanistan

		UNDP Afghanistan - Special Audit of USAID funded projects

		UNDP Cambodia

		UNDP Cameroon

		UNDP Democratic Republic of the Congo

		UNDP Democratic Republic of the Congo - GFATM Grants

		UNDP Guatemala - DEX 18 Projects

		UNDP Haiti

		UNDP Honduras - Special Audit - NEX projects

		UNDP Kosovo

		UNDP Regional Bureau for Africa

		UNDP Somalia

		UNDP Sudan - Khartoum

		UNDP North Sudan - GFATM Grants

		14









Fig1 2009 IssuedRpts-region

		Column1		Column2

		 OAI Reports issued in 2009

		Headquarters		Global Projects,  Consolidated Report on Audit Thrust Area: NIM/NGO Advances, Consolidated Report on Audit Thrust Area: Procurement, Consolidated Report on Audit Thrust Area: Safety and Securty, Internal Control Framework, Regional Bureau for Africa, Regional Burea for Arab States, United Nations Capital Development Fund.

		Africa		Angola (GFATM-funded activities), Burkina Faso, Burundi (follow-up), Central Africa Republic (follow-up), Democratic Republic of the Congo (GFATM-funded activities and Special Review), Gabon, Liberia (procurement audit), Malawi, Mauritania, Mauritius (follow-up), Nigeria, Swaziland.

		Asia and the Pacific		Afghanistan (office audit, special audit of United States Agency for International Development funded projects, DIM project), Cambodia, China, Fiji (Multi country office), Indonesia, Lao, Malaysia (follow-up), Mongolia, Myanmar, Nepal (office audit and DIM projects), Pacific Centre (DIM project), Pakistan (DIM project), Republic of Korea, Sri Lanka (DIM projects), Thailand (DIM project), Timor Leste (office audit and DIM projects).

		Arab States		Egypt, Programme of Assistance to the Palestinian People (office audit, limited scope audit and DIM projects), Somalia, Sudan (office audit -Juba and Khartoum, special audit of Resident Coordinator, DIM projects, GFATM-Juba and Khartoum), Tunisia, Yemen.

		Europe and the CIS		Azerbaijan (follow-up), Kazahkstan, Lithuania, Macedonia, Montenegro, Poland, Romania, Russian Federation.

		Latin America and the Caribbean		Ecuador, El Salvador, Guatemala (office audit and DIM projects), Honduras (procurement), Jamaica (follow-up), Nicaragua (office audit and DIM projects), Venezuela (procurement).

		UNIFEM		Subregional programme office for Central Africa, Subregional programme office Thailand

				DIM=directly-implemented projects; GFATM= Global Fund for AIDS, Tuberculosis and Malaria; NIM=national executed modality; NGO=non-governmental organization







Fig2 2009 IssuedRpts-scope

				Asia and the Pacific -20		Africa - 13		Arab States - 13		Latin America and the Caribbean - 9		Europe and the Commonwealth of Independent States - 8		Headquarters - 8				Total

		Regular country office (36) /headquarters audits (8)		11		6		8		4		7		3				39

		DIM projects audits (11)		7		0		2		2		0						11

		Follow-up audits (6) 		1		3		0		1		1						6

		Global Fund project audits (4)		0		2		2				0						4

		Procurement audits (3)		0		1		0		2		0						3

		Special audit/reviews (3) 		1		1		1				0		5				8

		Total		20		13		13		9		8		8				71

		Total excludes 2 UNIFEM reports

		Arleen: I think I prefer a flat bar rather than this two-dimensional one.  Looks slanted. Redefine your gray as Regular country office/HQ Audit.  Instead of DIM, say DIM Projects Audit; GFATM Projects Audit; Follow-up Audits.  Let us put the "review" under Special".  I am trying to reduce the number.

		ok, will work on this.



Regular country office (36) /headquarters audits (8)	Asia and the Pacific -20	Africa - 13	Arab States - 13	Latin America and the Caribbean - 9	Europe and the Commonwealth of Independent States - 8	Headquarters - 8	11	6	8	4	7	3	DIM projects audits (11)	Asia and the Pacific -20	Africa - 13	Arab States - 13	Latin America and the Caribbean - 9	Europe and the Commonwealth of Independent States - 8	Headquarters - 8	7	0	2	2	0	Follow-up audits (6) 	Asia and the Pacific -20	Africa - 13	Arab States - 13	Latin America and the Caribbean - 9	Europe and the Commonwealth of Independent States - 8	Headquarters - 8	1	3	0	1	1	Global Fund project audits (4)	Asia and the Pacific -20	Africa - 13	Arab States - 13	Latin America and the Caribbean - 9	Europe and the Commonwealth of Independent States - 8	Headquarters - 8	0	2	2	0	Procurement audits (3)	Asia and the Pacific -20	Africa - 13	Arab States - 13	Latin America and the Caribbean - 9	Europe and the Commonwealth of Independent States - 8	Headquarters - 8	0	1	0	2	0	Special audit/reviews (3) 	Asia and the Pacific -20	Africa - 13	Arab States - 13	Latin America and the Caribbean - 9	Europe and the Commonwealth of Independent States - 8	Headquarters - 8	1	1	1	0	5	#REF!	Asia and the Pacific -20	Africa - 13	Arab States - 13	Latin America and the Caribbean - 9	Europe and the Commonwealth of Independent States - 8	Headquarters - 8	1	





Fig3 AuditReco2009-Distribution

		Distribution and Prioritation of CO Audit Recommendations		High		Medium		Low				2009

		UN Coordination - 16 (3%)		5		11						16		3%

		Information and Communication Technology - 23 (4%)		10		11		2				23		4%

		Partnerships - 24 (4%)		10		14						24		4%

		General Administration - 47 (7%)		22		18		7				47		7%

		Human Resources - 60 (9%)		22		37		1				60		9%

		Government and Strategy - 62 (10%)		45		17						62		10%

		Programme Management - 67 (11%)		29		35		3				67		11%

		Finance - 84 (13%)		45		35		4				84		13%

		Procurement - 109 (17%)		61		47		1				109		17%

		Project Management - 141 (22%)		94		46		1				141		22%

												633		100%



High	UN Coordination - 16 (3%)	Information and Communication Technology - 23 (4%)	Partnerships - 24 (4%)	General Administration - 47 (7%)	Human Resources - 60 (9%)	Government and Strategy - 62 (10%)	Programme Management - 67 (11%)	Finance - 84 (13%)	Procurement - 109 (17%)	Project Management - 141 (22%)	5	10	10	22	22	45	29	45	61	94	Medium	UN Coordination - 16 (3%)	Information and Communication Technology - 23 (4%)	Partnerships - 24 (4%)	General Administration - 47 (7%)	Human Resources - 60 (9%)	Government and Strategy - 62 (10%)	Programme Management - 67 (11%)	Finance - 84 (13%)	Procurement - 109 (17%)	Project Management - 141 (22%)	11	11	14	18	37	17	35	35	47	46	Low	UN Coordination - 16 (3%)	Information and Communication Technology - 23 (4%)	Partnerships - 24 (4%)	General Administration - 47 (7%)	Human Resources - 60 (9%)	Government and Strategy - 62 (10%)	Programme Management - 67 (11%)	Finance - 84 (13%)	Procurement - 109 (17%)	Project Management - 141 (22%)	2	7	1	3	4	1	1	







Fig4 AuditReport+AuditReco

				2005		2006		2007		2008		2009

		Recommendations		1,144		1,011		1,066		701		633

				2005		2006		2007		2008		2009

		Issued Audit Reports 		37		38		53		54		63





Recommendations	2005	2006	2007	2008	2009	1144	1011	1066	701	633	





Issued Audit Reports 	2005	2006	2007	2008	2009	37	38	53	54	63	





Fig5Trend-AuditIssues2005-2009

		Distribution and Prioritation of CO Audit Recommendations		2009		2008		2007		2006		2005				2009		2008		2007		2006		2005		TOTAL		%

		Others*		17%		16%		18%		24%		32%				110		115		193		242		362		1022		28.93%

		Government and Strategy		10%		10%		7%		8%		5%				62		72		78		77		57		346		9.79%

		Programme Management		11%		12%		8%		8%		7%				67		84		80		80		75		386		10.93%

		Human Resources		9%		9%		12%		13%		14%				60		65		125		129		160		539		15.26%

		Procurement		17%		15%		17%		14%		13%				109		108		184		144		147		692		19.59%

		Finance 		13%		12%		19%		16%		16%				84		82		199		160		181		706		19.98%

		Project Management		22%		25%		19%		18%		14%				141		175		207		179		162		864		24.46%

		total		100%		100%		100%		100%		100%				633		701		1066		1011		1144		3533		100.00%



2009 (633)	

Others*	Government and Strategy	Programme Management	Human Resources	Procurement	Finance 	Project Management	0.17377567140600317	9.7946287519747238E-2	0.10584518167456557	9.4786729857819899E-2	0.17219589257503951	0.13270142180094788	0.22274881516587677	2008 (701)	

Others*	Government and Strategy	Programme Management	Human Resources	Procurement	Finance 	Project Management	0.16405135520684735	0.10271041369472182	0.11982881597717546	9.2724679029957208E-2	0.15406562054208273	0.11697574893009986	0.24964336661911554	2007 (1,066)	

Others*	Government and Strategy	Programme Management	Human Resources	Procurement	Finance 	Project Management	0.18105065666041276	7.3170731707317069E-2	7.5046904315197005E-2	0.11726078799249531	0.17260787992495311	0.18667917448405252	0.19418386491557224	2006 (1,011)	

Others*	Government and Strategy	Programme Management	Human Resources	Procurement	Finance 	Project Management	0.23936696340257171	7.6162215628091001E-2	7.9129574678536096E-2	0.12759643916913946	0.14243323442136499	0.15825914935707219	0.17705242334322452	2005 (1,144)	

Others*	Government and Strategy	Programme Management	Human Resources	Procurement	Finance 	Project Management	0.31643356643356646	4.9825174825174824E-2	6.555944055944056E-2	0.13986013986013987	0.12849650349650349	0.15821678321678323	0.14160839160839161	







MISCinfo-Trends-Reco 2005-2009

		Audit Recommendations 

				Annual Report

		Distribution and Prioritation of CO Audit Recommendations		2009		2008		2007		2006		2005

		Government and Strategy		62		72		78		77		57

		UN Coordination		16		21		38		56		42

		Project Management		141		175		207		179		162

		Programme Management		67		84		80		80		75

		Partnerships		24		42		46		48		30

		Human Resources		60		65		125		129		160

		Finance		84		82		199		160		181

		Procurement		109		108		184		144		147

		ICT		23		30		50		49		61

		General Administration		47		22		44		52		156

		Other: Advocacy services						4		9		8

		Other: Atlas						8		22		54

		Other: Knowledge Management						3		6		11

		Total		633		701		1066		1011		1144



		Distribution and Prioritation of CO Audit Recommendations		2009		High		Medium		Low		2008		High		Medium 		Low		2007		High		Medium		Low		2006		High		Medium		Low		2005		High		Medium		Low

		Government and Strategy		62		45		17		0		72		61		11		0		78		56		20		2		77		46		26		5		57		37		19		1

		UN Coordination		16		5		11		0		21		12		9		0		38		24		13		1		56		28		20		8		42		22		18		2

		Project Management		141		94		46		1		175		109		65		1		207		144		59		4		179		122		50		7		162		102		51		9

		Programme Management		67		29		35		3		84		51		33		0		80		33		47		0		80		26		52		2		75		39		36		0

		Partnerships		24		10		14		0		42		32		8		2		46		27		18		1		48		24		22		2		30		17		12		1

		Human Resources		60		22		37		1		65		34		31		0		125		73		45		7		129		72		52		5		160		83		66		11

		Finance		84		45		35		4		82		49		33		0		199		117		70		12		160		119		38		3		181		111		66		4

		Procurement		109		61		47		1		108		55		52		1		184		97		78		9		144		91		52		1		147		93		48		6

		ICT		23		10		11		2		30		8		19		3		50		19		29		2		49		18		28		3		61		35		26		0

		General Administration		47		22		18		7		22		12		10		0		44		16		23		5		52		31		17		4		156		85		62		9

		Others: Advocacy services												0		0		0		4				2		2		9				9				8		4		4		0

		Others: Atlas												0		0		0		8		6				2		22		22						54		39		15		0

		Others: Knowledge Management												0		0		0		3		3						6		2		3		1		11		1		8		2

		Total		633		343		271		19		701								1066								1011								1144



		2009 Distribution and Prioritization of CO Audit Recommendations		High %		Medium %		Low %		2009		High		Medium		Low

		UN Coordination - 16		31%		69%		0%		16		5		11		0

		ICT - 23		43%		48%		9%		23		10		11		2

		Partnerships - 24		42%		58%		0%		24		10		14		0

		General Administration - 47		47%		38%		15%		47		22		18		7

		Human Resources - 60		37%		62%		2%		60		22		37		1

		Government and Strategy - 62		73%		27%		0%		62		45		17		0

		Programme Management - 67		43%		52%		4%		67		29		35		3

		Finance - 84		54%		42%		5%		84		45		35		4

		Procurement - 109		56%		43%		1%		109		61		47		1

		Project Management - 141		67%		33%		1%		141		94		46		1

		Total		633

		2005-2009 CO Audit Recommendations

		Distribution and Prioritation of CO Audit Recommendations		2009		2008		2007		2006		2005		TOTAL		%

		Other: Advocacy services		0		0		4		9		8		21		0.46%														Distribution and Prioritation of CO Audit Recommendations		High		Medium		Low				2009

		Other: Atlas		0		0		8		22		54		84		1.84%														UN Coordination - 16 (3%)		5		11						16		3%

		Other: Knowledge Management		0		0		3		6		11		20		0.44%														Information and Communication Technology - 23 (4%)		10		11		2				23		4%

		Finance 		84		82		199		160		181		706		15.50%														Partnerships - 24 (4%)		10		14						24		4%

		UN Coordination		16		21		38		56		42		173		3.80%														General Administration - 47 (7%)		22		18		7				47		7%

		Project Management		141		175		207		179		162		864		18.97%														Human Resources - 60 (9%)		22		37		1				60		9%

		Programme Management		67		84		80		80		75		386		8.47%														Government and Strategy - 62 (10%)		45		17						62		10%

		Procurement		109		108		184		144		147		692		15.19%														Programme Management - 67 (11%)		29		35		3				67		11%

		Partnerships		24		42		46		48		30		190		4.17%														Finance - 84 (13%)		45		35		4				84		13%

		ICT		23		30		50		49		61		213		4.68%														Procurement - 109 (17%)		61		47		1				109		17%

		Human Resources		60		65		125		129		160		539		11.83%														Project Management - 141 (22%)		94		46		1				141		22%

		Government and Strategy		62		72		78		77		57		346		7.60%																								633		100%

		General Administration		47		22		44		52		156		321		7.05%

		TOTAL		633		701		1066		1011		1144		4555		100.00%





		Distribution and Prioritation of CO Audit Recommendations		2009		2008		2007		2006		2005		TOTAL		%

		Others*		110		115		193		242		362		1022		28.93%

		Government and Strategy		62		72		78		77		57		346		9.79%

		Programme Management		67		84		80		80		75		386		10.93%

		Human Resources		60		65		125		129		160		539		15.26%

		Procurement		109		108		184		144		147		692		19.59%

		Finance 		84		82		199		160		181		706		19.98%

		Project Management		141		175		207		179		162		864		24.46%

		TOTAL		633		701		1066		1011		1144		3533		100.00%



		Other: Advocacy services		0		0		4		9		8		21

		Other: Atlas		0		0		8		22		54		84

		Other: Knowledge Management		0		0		3		6		11		20

		UN Coordination		16		21		38		56		42		173

		Partnerships		24		42		46		48		30		190

		ICT		23		30		50		49		61		213

		General Administration		47		22		44		52		156		321

				110		115		193		242		362		1022

		Distribution and Prioritation of CO Audit Recommendations		2009		2008		2007		2006		2005				2009		2008		2007		2006		2005		TOTAL		%

		Others*		17%		16%		18%		24%		32%				110		115		193		242		362		1022		28.93%

		Government and Strategy		10%		10%		7%		8%		5%				62		72		78		77		57		346		9.79%

		Programme Management		11%		12%		8%		8%		7%				67		84		80		80		75		386		10.93%

		Human Resources		9%		9%		12%		13%		14%				60		65		125		129		160		539		15.26%

		Procurement		17%		15%		17%		14%		13%				109		108		184		144		147		692		19.59%

		Finance 		13%		12%		19%		16%		16%				84		82		199		160		181		706		19.98%

		Project Management		22%		25%		19%		18%		14%				141		175		207		179		162		864		24.46%

		total														633		701		1066		1011		1144		3533		100.00%

				100%		100%		100%		100%		100%



		Distribution and Prioritation of CO Audit Recommendations		2005		2006		2007		2008		2009		TOTAL

		Human Resources		160		129		125		65		60		539

		Distribution and Prioritation of CO Audit Recommendations		2005		2006		2007		2008		2009		TOTAL

		Procurement		147		144		184		108		109		692

		Distribution and Prioritation of CO Audit Recommendations		2005		2006		2007		2008		2009		TOTAL

		Finance 		181		160		199		82		84		706

		Distribution and Prioritation of CO Audit Recommendations		2005		2006		2007		2008		2009		TOTAL

		Project Management		162		179		207		175		141		864

				2005		2006		2007		2008		2009

		Human Resources		14%		13%		12%		9%		9%



		total		1144		1011		1066		701		633

				2005		2006		2007		2008		2009

		Procurement		13%		14%		17%		15%		17%



		total		1144		1011		1066		701		633

				2005		2006		2007		2008		2009

		Finance 		16%		16%		19%		12%		13%



		total		1144		1011		1066		701		633

				2005		2006		2007		2008		2009

		Project Management		14%		18%		19%		25%		22%



		total		1144		1011		1066		701		633

				2005		2006		2007		2008		2009

		Recommendations		1144		1011		1066		701		633

				2005		2006		2007		2008		2009

		Issued Audit Reports 		37		38		53		54		63

				Project Mgt		Procurement		Finance		HR

		Compliance		5		7

		Human Error		1		1

		Inadequate oversight by HQs bureaux		3		2

		Inadequate planning		1

		Inadequate training				1

		Intentional overriding of internal controls				1

		Lack / inadequate CO policies / procedures		57

		Other		1

				68



High %	UN Coordination - 16	ICT - 23	Partnerships - 24	General Administration - 47	Human Resources - 60	Government and Strategy - 62	Programme Management - 67	Finance - 84	Procurement - 109	Project Management - 141	0.3125	0.43478260869565216	0.41666666666666669	0.46808510638297873	0.36666666666666664	0.72580645161290325	0.43283582089552236	0.5357142857142857	0.55963302752293576	0.66666666666666663	Medium %	UN Coordination - 16	ICT - 23	Partnerships - 24	General Administration - 47	Human Resources - 60	Government and Strategy - 62	Programme Management - 67	Finance - 84	Procurement - 109	Project Management - 141	0.6875	0.47826086956521741	0.58333333333333337	0.38297872340425532	0.6166666666666667	0.27419354838709675	0.52238805970149249	0.41666666666666669	0.43119266055045874	0.32624113475177308	Low %	UN Coordination - 16	ICT - 23	Partnerships - 24	General Administration - 47	Human Resources - 60	Government and Strategy - 62	Programme Management - 67	Finance - 84	Procurement - 109	Project Management - 141	0	8.6956521739130432E-2	0	0.14893617021276595	1.6666666666666666E-2	0	4.4776119402985072E-2	4.7619047619047616E-2	9.1743119266055051E-3	7.0921985815602835E-3	

Finance 	2005	2006	2007	2008	2009	0.15821678321678323	0.15825914935707219	0.18667917448405252	0.11697574893009986	0.13270142180094788	Project Management

Project Management	2005	2006	2007	2008	2009	0.14160839160839161	0.17705242334322452	0.19418386491557224	0.24964336661911554	0.22274881516587677	High	UN Coordination - 16 (3%)	Information and Communication Technology - 23 (4%)	Partnerships - 24 (4%)	General Administration - 47 (7%)	Human Resources - 60 (9%)	Government and Strategy - 62 (10%)	Programme Management - 67 (11%)	Finance - 84 (13%)	Procurement - 109 (17%)	Project Management - 141 (22%)	5	10	10	22	22	45	29	45	61	94	Medium	UN Coordination - 16 (3%)	Information and Communication Technology - 23 (4%)	Partnerships - 24 (4%)	General Administration - 47 (7%)	Human Resources - 60 (9%)	Government and Strategy - 62 (10%)	Programme Management - 67 (11%)	Finance - 84 (13%)	Procurement - 109 (17%)	Project Management - 141 (22%)	11	11	14	18	37	17	35	35	47	46	Low	UN Coordination - 16 (3%)	Information and Communication Technology - 23 (4%)	Partnerships - 24 (4%)	General Administration - 47 (7%)	Human Resources - 60 (9%)	Government and Strategy - 62 (10%)	Programme Management - 67 (11%)	Finance - 84 (13%)	Procurement - 109 (17%)	Project Management - 141 (22%)	2	7	1	3	4	1	1	2009 (633)	Others*	Government and Strategy	Programme Management	Human Resources	Procurement	Finance 	Project Management	0.17377567140600317	9.7946287519747238E-2	0.10584518167456557	9.4786729857819899E-2	0.17219589257503951	0.13270142180094788	0.22274881516587677	2008 (701)	Others*	Government and Strategy	Programme Management	Human Resources	Procurement	Finance 	Project Management	0.16405135520684735	0.10271041369472182	0.11982881597717546	9.2724679029957208E-2	0.15406562054208273	0.11697574893009986	0.24964336661911554	2007 (1066)	Others*	Government and Strategy	Programme Management	Human Resources	Procurement	Finance 	Project Management	0.18105065666041276	7.3170731707317069E-2	7.5046904315197005E-2	0.11726078799249531	0.17260787992495311	0.18667917448405252	0.19418386491557224	2006 (1011)	Others*	Government and Strategy	Programme Management	Human Resources	Procurement	Finance 	Project Management	0.23936696340257171	7.6162215628091001E-2	7.9129574678536096E-2	0.12759643916913946	0.14243323442136499	0.15825914935707219	0.17705242334322452	2005 (1144)	Others*	Government and Strategy	Programme Management	Human Resources	Procurement	Finance 	Project Management	0.31643356643356646	4.9825174825174824E-2	6.555944055944056E-2	0.13986013986013987	0.12849650349650349	0.15821678321678323	0.14160839160839161	

Recommendations	2005	2006	2007	2008	2009	1144	1011	1066	701	633	

Issued Audit Reports 	2005	2006	2007	2008	2009	37	38	53	54	63	2009	Other: Advocacy services	Other: Atlas	Other: Knowledge Management	Finance 	UN Coordination	Project Management	Programme Management	Procurement	Partnerships	ICT	Human Resources	Government and Strategy	General Administration	0	0	0	84	16	141	67	109	24	23	60	62	47	2008	Other: Advocacy services	Other: Atlas	Other: Knowledge Management	Finance 	UN Coordination	Project Management	Programme Management	Procurement	Partnerships	ICT	Human Resources	Government and Strategy	General Administration	0	0	0	82	21	175	84	108	42	30	65	72	22	2007	Other: Advocacy services	Other: Atlas	Other: Knowledge Management	Finance 	UN Coordination	Project Management	Programme Management	Procurement	Partnerships	ICT	Human Resources	Government and Strategy	General Administration	4	8	3	199	38	207	80	184	46	50	125	78	44	2006	Other: Advocacy services	Other: Atlas	Other: Knowledge Management	Finance 	UN Coordination	Project Management	Programme Management	Procurement	Partnerships	ICT	Human Resources	Government and Strategy	General Administration	9	22	6	160	56	179	80	144	48	49	129	77	52	2005	Other: Advocacy services	Other: Atlas	Other: Knowledge Management	Finance 	UN Coordination	Project Management	Programme Management	Procurement	Partnerships	ICT	Human Resources	Government and Strategy	General Administration	8	54	11	181	42	162	75	147	30	61	160	57	156	









2009 (633)	Others*	Government and Strategy	Programme Management	Human Resources	Procurement	Finance 	Project Management	110	62	67	60	109	84	141	2008 (701)	Others*	Government and Strategy	Programme Management	Human Resources	Procurement	Finance 	Project Management	115	72	84	65	108	82	175	2007 (1066)	Others*	Government and Strategy	Programme Management	Human Resources	Procurement	Finance 	Project Management	193	78	80	125	184	199	207	2006 (1011)	Others*	Government and Strategy	Programme Management	Human Resources	Procurement	Finance 	Project Management	242	77	80	129	144	160	179	2005 (1144)	Others*	Government and Strategy	Programme Management	Human Resources	Procurement	Finance 	Project Management	362	57	75	160	147	181	162	Human Resources	2005	2006	2007	2008	2009	160	129	125	65	60	Procurement	2005	2006	2007	2008	2009	147	144	184	108	109	Finance 	2005	2006	2007	2008	2009	181	160	199	82	84	Project Management	2005	2006	2007	2008	2009	162	179	207	175	141	Human Resources

Human Resources	2005	2006	2007	2008	2009	0.13986013986013987	0.12759643916913946	0.11726078799249531	9.2724679029957208E-2	9.4786729857819899E-2	Procurement

Procurement	2005	2006	2007	2008	2009	0.12849650349650349	0.14243323442136499	0.17260787992495311	0.15406562054208273	0.17219589257503951	

Fig6-Ratings2008-2009(type)



																Satisfactory		Partially Satisfactory		Unsatisfactory

		2009												2008		14		28		8		50

		Audit ID		Title		Type		Issue Date		Rating

		683		UNDP Romania Full Scope Audit		COA - CO Audit		12/23/09		Partially Satisfactory

		686		UNDP Republic of Korea - Closeout Audit		COA - CO Audit		12/22/09		Partially Satisfactory

		663		UNDP Nepal - Full Scope Audit		COA - CO Audit		11/24/09		Partially Satisfactory

		654		UNDP Guatemala Full Scope Audit		COA - CO Audit		11/23/09		Partially Satisfactory

		640		UNDP Gabon		COA - CO Audit		10/13/09		Partially Satisfactory

		625		UNDP Burkina Faso - Full Scope Audit		COA - CO Audit		9/25/09		Partially Satisfactory

		635		UNDP Swaziland - Full Scope Audit		COA - CO Audit		9/10/09		Partially Satisfactory

		636		UNDP El Salvador Full Scope Audit		COA - CO Audit		8/21/09		Partially Satisfactory

		622		UNDP Russian Federation Full Scope Audit		COA - CO Audit		7/2/09		Partially Satisfactory

		592		UNDP Myanmar Full Scope Audit		COA - CO Audit		5/8/09		Partially Satisfactory

		88		UNDP Sudan/Khartoum - Full Scope Audit		COA - CO Audit		4/9/09		Partially Satisfactory						Satisfactory		Partially Satisfactory		Unsatisfactory

		612		UNDP Macedonia Full Scope Audit		COA - CO Audit		4/9/09		Partially Satisfactory				2009		22		28		7				57

		589		UNDP Afghanistan - Full Scope Audit		COA - CO Audit		3/24/09		Partially Satisfactory

		604		UNDP Yemen Full Scope Audit		COA - CO Audit		3/24/09		Partially Satisfactory

		602		UNDP Kazakhstan Full Scope Audit		COA - CO Audit		3/20/09		Partially Satisfactory

		630		Audit of PAPP		COA - CO Audit		3/20/09		Partially Satisfactory

		591		UNDP China - Full Scope Audit		COA - CO Audit		2/13/09		Partially Satisfactory

		587		UNDP Cambodia - Full Scope Audit		COA - CO Audit		1/23/09		Partially Satisfactory

		678		UNDP Pakistan - Audit of the Community Based Livelihood Recovery Program (2008)		DEX - DEX Audit		12/22/09		Partially Satisfactory

		699		UNDP Nepal - Audit of 14 DEX Projects		DEX - DEX Audit		12/12/09		Partially Satisfactory

		665		UNDP Timor Leste - Audit of 12 DEX Projects		DEX - DEX Audit		12/8/09		Partially Satisfactory

		633		UNDP Sudan - Audit of 3 DEX Projects		DEX - DEX Audit		9/16/09		Partially Satisfactory

		653		UNDP Venezuela Procurement Audit		FCT - Functional Audit		12/30/09		Partially Satisfactory

		624		UNDP Angola - Audit of GFATM Projects		GFA - GFATM Audit		12/24/09		Partially Satisfactory

		682		UNDP South Sudan - GFATM Audit		GFA - GFATM Audit		12/21/09		Partially Satisfactory

		646		UNDP DRC - Audit of GFATM Projects		GFA - GFATM Audit		10/8/09		Partially Satisfactory

		627		UNDP North Sudan - GFATM Audit		GFA - GFATM Audit		7/14/09		Partially Satisfactory

		530		Regional Bureau for Arab States - Management Audit		HQA - HQs Audit		3/31/09		Partially Satisfactory

								Partially Satisfactory Count		28

		628		UNDP PAPP - Limited Scope Audit		COA - CO Audit		12/30/09		Satisfactory

		669		UNDP Mongolia Full Scope Audit		COA - CO Audit		11/13/09		Satisfactory

		616		UNDP Nigeria - Full Scope Audit		COA - CO Audit		7/14/09		Satisfactory

		621		UNDP Nicaragua Full Scope Audit		COA - CO Audit		7/10/09		Satisfactory

		629		UNDP Indonesia - Full Scope Audit		COA - CO Audit		7/8/09		Satisfactory

		642		UNDP Montenegro Full Scope Audit		COA - CO Audit		6/30/09		Satisfactory

		634		UNDP Egypt - Full Scope Audit		COA - CO Audit		6/16/09		Satisfactory

		613		UNDP Timor Leste - Full Scope Audit		COA - CO Audit		6/15/09		Satisfactory

		615		UNDP Lithuania Full Scope Audit		COA - CO Audit		6/15/09		Satisfactory

		603		UNDP Lao - Full Scope Audit		COA - CO Audit		5/13/09		Satisfactory

		601		UNDP Poland Full Scope Audit		COA - CO Audit		2/18/09		Satisfactory

		375		UNDP Tunisia - Full Scope Audit		COA - CO Audit		2/4/09		Satisfactory

		507		UNDP Ecuador Full Scope Audit		COA - CO Audit		1/22/09		Satisfactory

		584		UNDP Fiji (MCO) - Full Scope Audit		COA - CO Audit		1/20/09		Satisfactory

		679		UNDP Sri Lanka - Audit of 7 UNDP DEX Projects		DEX - DEX Audit		9/16/09		Satisfactory

		638		UNDP Pacific Centre - Audit Of The Poverty Reduction Through Access To Justice F		DEX - DEX Audit		9/4/09		Satisfactory

		680		UNDP Thailand - Audit of the United Nations Inter-Agency Project (UNIAP) on Huma		DEX - DEX Audit		8/6/09		Satisfactory

		618		UNDP Afghanistan - Audit of SCOG/Support to the Centre of Govt.		DEX - DEX Audit		6/9/09		Satisfactory

		516		UNDP Guatemala Audit of DEX Projects		DEX - DEX Audit		3/23/09		Satisfactory

		512		UNDP Nicaragua Audit of DEX Projects		DEX - DEX Audit		2/27/09		Satisfactory

		652		UNDP Honduras Procurement Audit		FCT - Functional Audit		12/30/09		Satisfactory

		525		Audit of Global Projects		Project Audit		8/6/09		Satisfactory

								Satisfactory Count		22

		611		UNDP Somalia Full Scope Audit		COA - CO Audit		9/23/09		Unsatisfactory

		623		UNDP Malawi - Full Scope Audit		COA - CO Audit		6/8/09		Unsatisfactory																								better!!!

		385		UNDP Mauritania Full Scope Audit		COA - CO Audit		6/1/09		Unsatisfactory

		97		UNDP Sudan/Juba - Full Scope Audit		COA - CO Audit		3/26/09		Unsatisfactory

		639		UNDP Liberia - Procurement Audit		FCT - Functional Audit		11/18/09		Unsatisfactory

		637		UNCDF		HQA - HQs Audit		8/11/09		Unsatisfactory

		619		Regional Bureau for Africa		HQA - HQs Audit		7/17/09		Unsatisfactory

								Unsatisfactory Count		7

								Grand Count		57

		645		UNDP Afghanistan - Special Audit of USAID funded projects		COS - Country Office Special Audit		11/11/09		N/A

		617		Special Audit of Resident Coordinator Office in Sudan		COS - Country Office Special Audit		2/13/09		N/A

		631		UNDP PAPP - Audit of 6 DEX Projects		DEX - DEX Audit		3/20/09		N/A

		696		UNDP Malaysia Follow-up Audit		FUP - Follow-up Audit		12/29/09		N/A

		659		UNDP Jamaica Follow Up Audit		FUP - Follow-up Audit		12/23/09		N/A

		676		UNDP Burundi Follow up Audit		FUP - Follow-up Audit		12/16/09		N/A

		651		UNDP Mauritius - Follow-up Audit		FUP - Follow-up Audit		10/6/09		N/A

		336		UNDP Central Africa Republic follow-up audit		FUP - Follow-up Audit		4/8/09		N/A

		614		UNDP Azerbaijan Follow-up Audit		FUP - Follow-up Audit		4/8/09		N/A

		641		Internal Control Framework (ICF)		HQR - HQs Review		12/3/09		N/A

		693		Consolidated Report on Audit Thrust Area: Safety & Security		OTH - Other Audits		11/11/09		N/A

		694		Consolidated Report on Audit Thrust Area:  NIM/NGO Advances		OTH - Other Audits		11/5/09		N/A

		692		Consolidated Report on Audit Thrust Area:  Procurement		OTH - Other Audits		10/16/09		N/A

		668		Special Review of Internal Controls for Procurt Supply Mngt Contract in DRC		SPR - Special Review		7/7/09		N/A
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2008	14 (28%) 

28 (56%) 

8 (16%)



Satisfactory	Partially Satisfactory	Unsatisfactory	14	28	8	

2009	22 (39%) 

28 (49% )

7 (12%)



Satisfactory	Partially Satisfactory	Unsatisfactory	22	28	7	



Fig7 Unresolved Reco

				High		Medium		Total

		2004 - 2		2				2

		2005 - 8		2		6		8

		2006 - 4		2		2		4

		2007 - 31		21		10		31

		2008 - 13		9		4		13



High	2004 - 2	2005 - 8	2006 - 4	2007 - 31	2008 - 13	2	2	2	21	9	Medium	2004 - 2	2005 - 8	2006 - 4	2007 - 31	2008 - 13	6	2	10	4	



Fig8NGONIM

				High		Medium		Total

		Management Structure - 95 (3%)		37		58		95		3%

		Human Resources Selection & Administration - 165 (5%)		42		123		165		5%

		Procurement of Goods and/or Services - 266 (9%)		98		168		266		9%

		Project Progress & Rate of Delivery -268 (9%)		86		182		268		9%

		Management & Use of Equipment/Inventory - 308 (10%)		119		189		308		10%

		Record Keeping Systems and Controls - 622 (20%)		250		372		622		20%

		Financial Management - 1,312 (43%)		591		721		1312		43%

		Total		1223		1813		3036		100%



High	Management Structure - 95 (3%)	Human Resources Selection 	&	 Administration - 165 (5%)	Procurement of Goods and/or Services - 266 (9%)	Project Progress 	&	 Rate of Delivery -268 (9%)	Management 	&	 Use of Equipment/Inventory - 308 (10%)	Record Keeping Systems and Controls - 622 (20%)	Financial Management - 1,312 (43%)	37	42	98	86	119	250	591	Medium	Management Structure - 95 (3%)	Human Resources Selection 	&	 Administration - 165 (5%)	Procurement of Goods and/or Services - 266 (9%)	Project Progress 	&	 Rate of Delivery -268 (9%)	Management 	&	 Use of Equipment/Inventory - 308 (10%)	Record Keeping Systems and Controls - 622 (20%)	Financial Management - 1,312 (43%)	58	123	168	182	189	372	721	







Fig9ComplaintsRecd2004-2009

				2004		2005		2006		2007		2008		2009

		Total number of complaints received 		27		108		122		113		135		199



Total number of complaints received 	2004	2005	2006	2007	2008	2009	27	108	122	113	135	199	





Fig10CategoriesComplaintsRecd09

		Complaints received in 2009

		Sexual exploitation and sexual abuse 		1

		Retaliation against whistleblowers 		5

		Assault and threats		5

		Other failure to comply with obligations 		6

		Failure to comply with local law, abuse of privileges and immunity 		10

		Failure to comply with financial disclosure policy 		12

		Improper recruitment 		21

		Misrepresentation, forgery and false certification 		12

		Procurement fraud, Entitlement fraud, Insurance fraud ,  Theft and Embezzlement, Misuse of UNDP resources 		73

		Workplace harassment and Abuse of authority 		54

		Total		199



Complaints received in 2009	Sexual exploitation and sexual abuse 	Retaliation against whistleblowers 	Assault and threats	Other failure to comply with obligations 	Failure to comply with local law, abuse of privileges and immunity 	Failure to comply with financial disclosure policy 	Improper recruitment 	Misrepresentation, forgery and false certification 	Procurement fraud, Entitlement fraud, Insurance fraud ,  Theft and Embezzlement, Misuse of UNDP resources 	Workplace harassment and Abuse of authority 	1	5	5	6	10	12	21	12	73	54	

Fig11CaseloadProcessed

		By end of 2009, status of complaints received:		No.				%

		Closed immediately		21				7.45%

		Closed after preliminary assessment		99				35.11%

		Closed after investigation		52				18.44%

		Investigation ongoing		21				7.45%

		Preliminary Assessment ongoing		89				31.56%

		TOTAL		282				100%



No.	Closed immediately	Closed after preliminary assessment	Closed after investigation	Investigation ongoing	Preliminary Assessment ongoing	21	99	52	21	89	

MISCinfo-types of complaints

		Complaints received in 2009				Carry over:

				2009		2008		2007		2006		Total																2009		%

		Sexual exploitation and sexual abuse - 1		1								1														Sexual exploitation and sexual abuse - 1 (1%)		1		1%

		Retaliation against whistleblowers - 6		5		1						6														Retaliation against whistleblowers - 5 (3%)		5		3%

		Assault and threats - 6		5				1				6														Assault and threats - 5 (3%)		5		3%

		Other failure to comply with obligations - 8 		6		1		1				8														Other failure to comply with obligations - 6 (3%)		6		3%

		Entitlement fraud - 10		6		3		1				10														Entitlement fraud - 6 (3%)		6		3%

		Sexual harassment - 10		8		2						10														Sexual harassment - 8 (4%)		8		4%

		Failure to comply with local law, abuse of privileges and immunity - 11		10		1						11														Failure to comply with local law, abuse of privileges and immunity - 10 (5%)		10		5%

		Misrepresentation, forgery and false certification - 14		12		2						14														Misrepresentation, forgery and false certification - 12 (6%)		12		6%

		Insurance fraud - 16		16								16														Failure to comply with financial disclosure policy - 12 (6%)		12		6%

		Failure to comply with financial disclosure policy - 17		12		5						17														Misuse of UNDP resources - 13 (7%)		13		7%

		Misuse of UNDP resources - 18		13		5						18														Theft and Embezzlement - 15 (8%)		15		8%

		Theft and Embezzlement - 22		15		3		4				22														Insurance fraud - 16 (8%)		16		8%

		Workplace harassment - 22		16		6						22														Workplace harassment - 16 (8%)		16		8%

		Improper recruitment - 37		21		12		4				37														Improper recruitment - 21 (11%)		21		11%

		Abuse of authority - 38 		30		7		1				38														Procurement fraud(incl. corruption & bribery) - 23 (12%)		23		12%

		Procurement fraud(incl. corruption & bribery) - 46		23		15		7		1		46														Abuse of authority - 30 (15%)		30		15%

		Total		199		63		19		1		282														Total		199		100%

				199		63		19		0

						Investigation caseload in 2009, by category, by year																				Types of complaints received in 2009, total 199



				2004		2005		2006		2007		2008		2009

		Total number of complaints received 		27		108		122		113		135		199

		Total number of complaints received (from 2004 to 2009)

		2009 workload (includes carry over from 2008, 2007, 2006)		%		No. of complaints

		Sexual exploitation and sexual abuse		0%		1

		Assault and threats		2%		6

		Retaliation against whistleblowers		2%		6

		Other failure to comply with obligations		3%		8

		Entitlement fraud		4%		10

		Sexual harassment		4%		10

		Failure to comply with local law, abuse of privileges and immunity		4%		11

		Misrepresentation, forgery and false certification		5%		14

		Insurance fraud		6%		16

		Failure to comply with financial disclosure policy		6%		17

		Misuse of UNDP resources		6%		18

		Theft and Embezzlement		8%		22

		Workplace harassment		8%		22

		Improper recruitment		13%		37

		Abuse of authority		13%		38

		Procurement fraud(incl. corruption & bribery)		16%		46

		Total		100%		282

		Investigation caseload in 2009 

		By end of 2009, status of complaints received:		%		No.

		Closed immediately		7%		21

		Closed after preliminary assessment		35%		99

		Closed after investigation		18%		52

		Investigation ongoing		7%		21

		Preliminary Assessment ongoing		32%		89

		TOTAL		100%		282

		Status of complaints processed in 2009



%	Closed immediately	Closed after preliminary assessment	Closed after investigation	Investigation ongoing	Preliminary Assessment ongoing	7.4468085106382975E-2	0.35106382978723405	0.18439716312056736	7.4468085106382975E-2	0.31560283687943264	%	Sexual exploitation and sexual abuse	Assault and threats	Retaliation against whistleblowers	Other failure to comply with obligations	Entitlement fraud	Sexual harassment	Failure to comply with local law, abuse of privileges and immunity	Misrepresentation, forgery and false certification	Insurance fraud	Failure to comply with financial disclosure policy	Misuse of UNDP resources	Theft and Embezzlement	Workplace harassment	Improper recruitment	Abuse of authority	Procurement fraud(incl. corruption 	&	 bribery)	3.5460992907801418E-3	2.1276595744680851E-2	2.1276595744680851E-2	2.8368794326241134E-2	3.5460992907801421E-2	3.5460992907801421E-2	3.9007092198581561E-2	4.9645390070921988E-2	5.6737588652482268E-2	6.0283687943262408E-2	6.3829787234042548E-2	7.8014184397163122E-2	7.8014184397163122E-2	0.13120567375886524	0.13475177304964539	0.16312056737588654	2009	Sexual exploitation and sexual abuse - 1	Retaliation against whistleblowers - 6	Assault and threats - 6	Other failure to comply with obligations - 8 	Entitlement fraud - 10	Sexual harassment - 10	Failure to comply with local law, abuse of privileges and immunity - 11	Misrepresentation, forgery and false certification - 14	Insurance fraud - 16	Failure to comply with financial disclosure policy - 17	Misuse of UNDP resources - 18	Theft and Embezzlement - 22	Workplace harassment - 22	Improper recruitment - 37	Abuse of authority - 38 	Procurement fraud(incl. corruption 	&	 bribery) - 46	1	5	5	6	6	8	10	12	16	12	13	15	16	21	30	23	2008	Sexual exploitation and sexual abuse - 1	Retaliation against whistleblowers - 6	Assault and threats - 6	Other failure to comply with obligations - 8 	Entitlement fraud - 10	Sexual harassment - 10	Failure to comply with local law, abuse of privileges and immunity - 11	Misrepresentation, forgery and false certification - 14	Insurance fraud - 16	Failure to comply with financial disclosure policy - 17	Misuse of UNDP resources - 18	Theft and Embezzlement - 22	Workplace harassment - 22	Improper recruitment - 37	Abuse of authority - 38 	Procurement fraud(incl. corruption 	&	 bribery) - 46	1	1	3	2	1	2	5	5	3	6	12	7	15	2007	Sexual exploitation and sexual abuse - 1	Retaliation against whistleblowers - 6	Assault and threats - 6	Other failure to comply with obligations - 8 	Entitlement fraud - 10	Sexual harassment - 10	Failure to comply with local law, abuse of privileges and immunity - 11	Misrepresentation, forgery and false certification - 14	Insurance fraud - 16	Failure to comply with financial disclosure policy - 17	Misuse of UNDP resources - 18	Theft and Embezzlement - 22	Workplace harassment - 22	Improper recruitment - 37	Abuse of authority - 38 	Procurement fraud(incl. corruption 	&	 bribery) - 46	1	1	1	4	4	1	7	2006	Sexual exploitation and sexual abuse - 1	Retaliation against whistleblowers - 6	Assault and threats - 6	Other failure to comply with obligations - 8 	Entitlement fraud - 10	Sexual harassment - 10	Failure to comply with local law, abuse of privileges and immunity - 11	Misrepresentation, forgery and false certification - 14	Insurance fraud - 16	Failure to comply with financial disclosure policy - 17	Misuse of UNDP resources - 18	Theft and Embezzlement - 22	Workplace harassment - 22	Improper recruitment - 37	Abuse of authority - 38 	Procurement fraud(incl. corruption 	&	 bribery) - 46	1	

Sexual exploitation and sexual abuse - 1 (1%)	Retaliation against whistleblowers - 5 (3%)	Assault and threats - 5 (3%)	Other failure to comply with obligations - 6 (3%)	Entitlement fraud - 6 (3%)	Sexual harassment - 8 (4%)	Failure to comply with local law, abuse of privileges and immunity - 10 (5%)	Misrepresentation, forgery and false certification - 12 (6%)	Failure to comply with financial disclosure policy - 12 (6%)	Misuse of UNDP resources - 13 (7%)	Theft and Embezzlement - 15 (8%)	Insurance fraud - 16 (8%)	Workplace harassment - 16 (8%)	Improper recruitment - 21 (11%)	Procurement fraud(incl. corruption 	&	 bribery) - 23 (12%)	Abuse of authority - 30 (15%)	1	5	5	6	6	8	10	12	12	13	15	16	16	21	23	30	

Total number of complaints received 	2004	2005	2006	2007	2008	2009	27	108	122	113	135	199	


Chart4



2009	22 (39%) 

28 (49%)

7 (12%)



Satisfactory	Partially satisfactory	Unsatisfactory	22	28	7	



Annex-DisclosureIAR

		Disclosure of Internal Audit Reports 

		(Alphabetically arranged)

		UNDP Afghanistan

		UNDP Afghanistan - Special Audit of USAID funded projects

		UNDP Cambodia

		UNDP Cameroon

		UNDP Democratic Republic of the Congo

		UNDP Democratic Republic of the Congo - GFATM Grants

		UNDP Guatemala - DEX 18 Projects

		UNDP Haiti

		UNDP Honduras - Special Audit - NEX projects

		UNDP Kosovo

		UNDP Regional Bureau for Africa

		UNDP Somalia

		UNDP Sudan - Khartoum

		UNDP North Sudan - GFATM Grants

		14









Fig1 2009 IssuedRpts-region

		Column1		Column2

		 OAI Reports issued in 2009

		Headquarters		Global Projects,  Consolidated Report on Audit Thrust Area: NIM/NGO Advances, Consolidated Report on Audit Thrust Area: Procurement, Consolidated Report on Audit Thrust Area: Safety and Securty, Internal Control Framework, Regional Bureau for Africa, Regional Burea for Arab States, United Nations Capital Development Fund.

		Africa		Angola (GFATM-funded activities), Burkina Faso, Burundi (follow-up), Central Africa Republic (follow-up), Democratic Republic of the Congo (GFATM-funded activities and Special Review), Gabon, Liberia (procurement audit), Malawi, Mauritania, Mauritius (follow-up), Nigeria, Swaziland.

		Asia and the Pacific		Afghanistan (office audit, special audit of United States Agency for International Development funded projects, DIM project), Cambodia, China, Fiji (Multi country office), Indonesia, Lao, Malaysia (follow-up), Mongolia, Myanmar, Nepal (office audit and DIM projects), Pacific Centre (DIM project), Pakistan (DIM project), Republic of Korea, Sri Lanka (DIM projects), Thailand (DIM project), Timor Leste (office audit and DIM projects).

		Arab States		Egypt, Programme of Assistance to the Palestinian People (office audit, limited scope audit and DIM projects), Somalia, Sudan (office audit -Juba and Khartoum, special audit of Resident Coordinator, DIM projects, GFATM-Juba and Khartoum), Tunisia, Yemen.

		Europe and the CIS		Azerbaijan (follow-up), Kazahkstan, Lithuania, Macedonia, Montenegro, Poland, Romania, Russian Federation.

		Latin America and the Caribbean		Ecuador, El Salvador, Guatemala (office audit and DIM projects), Honduras (procurement), Jamaica (follow-up), Nicaragua (office audit and DIM projects), Venezuela (procurement).

		UNIFEM		Subregional programme office for Central Africa, Subregional programme office Thailand

				DIM=directly-implemented projects; GFATM= Global Fund for AIDS, Tuberculosis and Malaria; NIM=national executed modality; NGO=non-governmental organization







Fig2 2009 IssuedRpts-scope

				Asia and the Pacific -20		Africa - 13		Arab States - 13		Latin America and the Caribbean - 9		Europe and the Commonwealth of Independent States - 8		Headquarters - 8				Total

		Regular country office (36) /headquarters audits (8)		11		6		8		4		7		3				39

		DIM projects audits (11)		7		0		2		2		0						11

		Follow-up audits (6) 		1		3		0		1		1						6

		Global Fund project audits (4)		0		2		2				0						4

		Procurement audits (3)		0		1		0		2		0						3

		Special audit/reviews (3) 		1		1		1				0		5				8

		Total		20		13		13		9		8		8				71

		Total excludes 2 UNIFEM reports

		Arleen: I think I prefer a flat bar rather than this two-dimensional one.  Looks slanted. Redefine your gray as Regular country office/HQ Audit.  Instead of DIM, say DIM Projects Audit; GFATM Projects Audit; Follow-up Audits.  Let us put the "review" under Special".  I am trying to reduce the number.

		ok, will work on this.



Regular country office (36) /headquarters audits (8)	Asia and the Pacific -20	Africa - 13	Arab States - 13	Latin America and the Caribbean - 9	Europe and the Commonwealth of Independent States - 8	Headquarters - 8	11	6	8	4	7	3	DIM projects audits (11)	Asia and the Pacific -20	Africa - 13	Arab States - 13	Latin America and the Caribbean - 9	Europe and the Commonwealth of Independent States - 8	Headquarters - 8	7	0	2	2	0	Follow-up audits (6) 	Asia and the Pacific -20	Africa - 13	Arab States - 13	Latin America and the Caribbean - 9	Europe and the Commonwealth of Independent States - 8	Headquarters - 8	1	3	0	1	1	Global Fund project audits (4)	Asia and the Pacific -20	Africa - 13	Arab States - 13	Latin America and the Caribbean - 9	Europe and the Commonwealth of Independent States - 8	Headquarters - 8	0	2	2	0	Procurement audits (3)	Asia and the Pacific -20	Africa - 13	Arab States - 13	Latin America and the Caribbean - 9	Europe and the Commonwealth of Independent States - 8	Headquarters - 8	0	1	0	2	0	Special audit/reviews (3) 	Asia and the Pacific -20	Africa - 13	Arab States - 13	Latin America and the Caribbean - 9	Europe and the Commonwealth of Independent States - 8	Headquarters - 8	1	1	1	0	5	#REF!	Asia and the Pacific -20	Africa - 13	Arab States - 13	Latin America and the Caribbean - 9	Europe and the Commonwealth of Independent States - 8	Headquarters - 8	1	





Fig3 AuditReco2009-Distribution

		Distribution and Prioritation of CO Audit Recommendations		High		Medium		Low				2009

		United Nations coordination - 16 (3%)		5		11						16		3%

		Information and communication technology - 23 (4%)		10		11		2				23		4%

		Partnerships - 24 (4%)		10		14						24		4%

		General administration - 47 (7%)		22		18		7				47		7%

		Human Resources - 60 (9%)		22		37		1				60		9%

		Government and strategy - 62 (10%)		45		17						62		10%

		Programme management - 67 (11%)		29		35		3				67		11%

		Finance - 84 (13%)		45		35		4				84		13%

		Procurement - 109 (17%)		61		47		1				109		17%

		Project management - 141 (22%)		94		46		1				141		22%

												633		100%



High	United Nations coordination - 16 (3%)	Information and communication technology - 23 (4%)	Partnerships - 24 (4%)	General administration - 47 (7%)	Human Resources - 60 (9%)	Government and strategy - 62 (10%)	Programme management - 67 (11%)	Finance - 84 (13%)	Procurement - 109 (17%)	Project management - 141 (22%)	5	10	10	22	22	45	29	45	61	94	Medium	United Nations coordination - 16 (3%)	Information and communication technology - 23 (4%)	Partnerships - 24 (4%)	General administration - 47 (7%)	Human Resources - 60 (9%)	Government and strategy - 62 (10%)	Programme management - 67 (11%)	Finance - 84 (13%)	Procurement - 109 (17%)	Project management - 141 (22%)	11	11	14	18	37	17	35	35	47	46	Low	United Nations coordination - 16 (3%)	Information and communication technology - 23 (4%)	Partnerships - 24 (4%)	General administration - 47 (7%)	Human Resources - 60 (9%)	Government and strategy - 62 (10%)	Programme management - 67 (11%)	Finance - 84 (13%)	Procurement - 109 (17%)	Project management - 141 (22%)	2	7	1	3	4	1	1	







Fig4 AuditReport+AuditReco

				2005		2006		2007		2008		2009

		Recommendations		1,144		1,011		1,066		701		633

				2005		2006		2007		2008		2009

		Issued Audit Reports 		37		38		53		54		63





Recommendations	2005	2006	2007	2008	2009	1144	1011	1066	701	633	





Issued Audit Reports 	2005	2006	2007	2008	2009	37	38	53	54	63	





Fig5Trend-AuditIssues2005-2009

		Distribution and Prioritation of CO Audit Recommendations		2009		2008		2007		2006		2005				2009		2008		2007		2006		2005		TOTAL		%

		Others*		17%		16%		18%		24%		32%				110		115		193		242		362		1022		28.93%

		Government and strategy		10%		10%		7%		8%		5%				62		72		78		77		57		346		9.79%

		Programme management		11%		12%		8%		8%		7%				67		84		80		80		75		386		10.93%

		Human resources		9%		9%		12%		13%		14%				60		65		125		129		160		539		15.26%

		Procurement		17%		15%		17%		14%		13%				109		108		184		144		147		692		19.59%

		Finance 		13%		12%		19%		16%		16%				84		82		199		160		181		706		19.98%

		Project management		22%		25%		19%		18%		14%				141		175		207		179		162		864		24.46%

		total		100%		100%		100%		100%		100%				633		701		1066		1011		1144		3533		100.00%



2009 (633)	

Others*	Government and strategy	Programme management	Human resources	Procurement	Finance 	Project management	0.17377567140600317	9.7946287519747238E-2	0.10584518167456557	9.4786729857819899E-2	0.17219589257503951	0.13270142180094788	0.22274881516587677	2008 (701)	

Others*	Government and strategy	Programme management	Human resources	Procurement	Finance 	Project management	0.16405135520684735	0.10271041369472182	0.11982881597717546	9.2724679029957208E-2	0.15406562054208273	0.11697574893009986	0.24964336661911554	2007 (1,066)	

Others*	Government and strategy	Programme management	Human resources	Procurement	Finance 	Project management	0.18105065666041276	7.3170731707317069E-2	7.5046904315197005E-2	0.11726078799249531	0.17260787992495311	0.18667917448405252	0.19418386491557224	2006 (1,011)	

Others*	Government and strategy	Programme management	Human resources	Procurement	Finance 	Project management	0.23936696340257171	7.6162215628091001E-2	7.9129574678536096E-2	0.12759643916913946	0.14243323442136499	0.15825914935707219	0.17705242334322452	2005 (1,144)	

Others*	Government and strategy	Programme management	Human resources	Procurement	Finance 	Project management	0.31643356643356646	4.9825174825174824E-2	6.555944055944056E-2	0.13986013986013987	0.12849650349650349	0.15821678321678323	0.14160839160839161	







MISCinfo-Trends-Reco 2005-2009

		Audit Recommendations 

				Annual Report

		Distribution and Prioritation of CO Audit Recommendations		2009		2008		2007		2006		2005

		Government and Strategy		62		72		78		77		57

		UN Coordination		16		21		38		56		42

		Project Management		141		175		207		179		162

		Programme Management		67		84		80		80		75

		Partnerships		24		42		46		48		30

		Human Resources		60		65		125		129		160

		Finance		84		82		199		160		181

		Procurement		109		108		184		144		147

		ICT		23		30		50		49		61

		General Administration		47		22		44		52		156

		Other: Advocacy services						4		9		8

		Other: Atlas						8		22		54

		Other: Knowledge Management						3		6		11

		Total		633		701		1066		1011		1144



		Distribution and Prioritation of CO Audit Recommendations		2009		High		Medium		Low		2008		High		Medium 		Low		2007		High		Medium		Low		2006		High		Medium		Low		2005		High		Medium		Low

		Government and Strategy		62		45		17		0		72		61		11		0		78		56		20		2		77		46		26		5		57		37		19		1

		UN Coordination		16		5		11		0		21		12		9		0		38		24		13		1		56		28		20		8		42		22		18		2

		Project Management		141		94		46		1		175		109		65		1		207		144		59		4		179		122		50		7		162		102		51		9

		Programme Management		67		29		35		3		84		51		33		0		80		33		47		0		80		26		52		2		75		39		36		0

		Partnerships		24		10		14		0		42		32		8		2		46		27		18		1		48		24		22		2		30		17		12		1

		Human Resources		60		22		37		1		65		34		31		0		125		73		45		7		129		72		52		5		160		83		66		11

		Finance		84		45		35		4		82		49		33		0		199		117		70		12		160		119		38		3		181		111		66		4

		Procurement		109		61		47		1		108		55		52		1		184		97		78		9		144		91		52		1		147		93		48		6

		ICT		23		10		11		2		30		8		19		3		50		19		29		2		49		18		28		3		61		35		26		0

		General Administration		47		22		18		7		22		12		10		0		44		16		23		5		52		31		17		4		156		85		62		9

		Others: Advocacy services												0		0		0		4				2		2		9				9				8		4		4		0

		Others: Atlas												0		0		0		8		6				2		22		22						54		39		15		0

		Others: Knowledge Management												0		0		0		3		3						6		2		3		1		11		1		8		2

		Total		633		343		271		19		701								1066								1011								1144



		2009 Distribution and Prioritization of CO Audit Recommendations		High %		Medium %		Low %		2009		High		Medium		Low

		UN Coordination - 16		31%		69%		0%		16		5		11		0

		ICT - 23		43%		48%		9%		23		10		11		2

		Partnerships - 24		42%		58%		0%		24		10		14		0

		General Administration - 47		47%		38%		15%		47		22		18		7

		Human Resources - 60		37%		62%		2%		60		22		37		1

		Government and Strategy - 62		73%		27%		0%		62		45		17		0

		Programme Management - 67		43%		52%		4%		67		29		35		3

		Finance - 84		54%		42%		5%		84		45		35		4

		Procurement - 109		56%		43%		1%		109		61		47		1

		Project Management - 141		67%		33%		1%		141		94		46		1

		Total		633

		2005-2009 CO Audit Recommendations

		Distribution and Prioritation of CO Audit Recommendations		2009		2008		2007		2006		2005		TOTAL		%

		Other: Advocacy services		0		0		4		9		8		21		0.46%														Distribution and Prioritation of CO Audit Recommendations		High		Medium		Low				2009

		Other: Atlas		0		0		8		22		54		84		1.84%														UN Coordination - 16 (3%)		5		11						16		3%

		Other: Knowledge Management		0		0		3		6		11		20		0.44%														Information and Communication Technology - 23 (4%)		10		11		2				23		4%

		Finance 		84		82		199		160		181		706		15.50%														Partnerships - 24 (4%)		10		14						24		4%

		UN Coordination		16		21		38		56		42		173		3.80%														General Administration - 47 (7%)		22		18		7				47		7%

		Project Management		141		175		207		179		162		864		18.97%														Human Resources - 60 (9%)		22		37		1				60		9%

		Programme Management		67		84		80		80		75		386		8.47%														Government and Strategy - 62 (10%)		45		17						62		10%

		Procurement		109		108		184		144		147		692		15.19%														Programme Management - 67 (11%)		29		35		3				67		11%

		Partnerships		24		42		46		48		30		190		4.17%														Finance - 84 (13%)		45		35		4				84		13%

		ICT		23		30		50		49		61		213		4.68%														Procurement - 109 (17%)		61		47		1				109		17%

		Human Resources		60		65		125		129		160		539		11.83%														Project Management - 141 (22%)		94		46		1				141		22%

		Government and Strategy		62		72		78		77		57		346		7.60%																								633		100%

		General Administration		47		22		44		52		156		321		7.05%

		TOTAL		633		701		1066		1011		1144		4555		100.00%





		Distribution and Prioritation of CO Audit Recommendations		2009		2008		2007		2006		2005		TOTAL		%

		Others*		110		115		193		242		362		1022		28.93%

		Government and Strategy		62		72		78		77		57		346		9.79%

		Programme Management		67		84		80		80		75		386		10.93%

		Human Resources		60		65		125		129		160		539		15.26%

		Procurement		109		108		184		144		147		692		19.59%

		Finance 		84		82		199		160		181		706		19.98%

		Project Management		141		175		207		179		162		864		24.46%

		TOTAL		633		701		1066		1011		1144		3533		100.00%



		Other: Advocacy services		0		0		4		9		8		21

		Other: Atlas		0		0		8		22		54		84

		Other: Knowledge Management		0		0		3		6		11		20

		UN Coordination		16		21		38		56		42		173

		Partnerships		24		42		46		48		30		190

		ICT		23		30		50		49		61		213

		General Administration		47		22		44		52		156		321

				110		115		193		242		362		1022

		Distribution and Prioritation of CO Audit Recommendations		2009		2008		2007		2006		2005				2009		2008		2007		2006		2005		TOTAL		%

		Others*		17%		16%		18%		24%		32%				110		115		193		242		362		1022		28.93%

		Government and Strategy		10%		10%		7%		8%		5%				62		72		78		77		57		346		9.79%

		Programme Management		11%		12%		8%		8%		7%				67		84		80		80		75		386		10.93%

		Human Resources		9%		9%		12%		13%		14%				60		65		125		129		160		539		15.26%

		Procurement		17%		15%		17%		14%		13%				109		108		184		144		147		692		19.59%

		Finance 		13%		12%		19%		16%		16%				84		82		199		160		181		706		19.98%

		Project Management		22%		25%		19%		18%		14%				141		175		207		179		162		864		24.46%

		total														633		701		1066		1011		1144		3533		100.00%

				100%		100%		100%		100%		100%



		Distribution and Prioritation of CO Audit Recommendations		2005		2006		2007		2008		2009		TOTAL

		Human Resources		160		129		125		65		60		539

		Distribution and Prioritation of CO Audit Recommendations		2005		2006		2007		2008		2009		TOTAL

		Procurement		147		144		184		108		109		692

		Distribution and Prioritation of CO Audit Recommendations		2005		2006		2007		2008		2009		TOTAL

		Finance 		181		160		199		82		84		706

		Distribution and Prioritation of CO Audit Recommendations		2005		2006		2007		2008		2009		TOTAL

		Project Management		162		179		207		175		141		864

				2005		2006		2007		2008		2009

		Human Resources		14%		13%		12%		9%		9%



		total		1144		1011		1066		701		633

				2005		2006		2007		2008		2009

		Procurement		13%		14%		17%		15%		17%



		total		1144		1011		1066		701		633

				2005		2006		2007		2008		2009

		Finance 		16%		16%		19%		12%		13%



		total		1144		1011		1066		701		633

				2005		2006		2007		2008		2009

		Project Management		14%		18%		19%		25%		22%



		total		1144		1011		1066		701		633

				2005		2006		2007		2008		2009

		Recommendations		1144		1011		1066		701		633

				2005		2006		2007		2008		2009

		Issued Audit Reports 		37		38		53		54		63

				Project Mgt		Procurement		Finance		HR

		Compliance		5		7

		Human Error		1		1

		Inadequate oversight by HQs bureaux		3		2

		Inadequate planning		1

		Inadequate training				1

		Intentional overriding of internal controls				1

		Lack / inadequate CO policies / procedures		57

		Other		1

				68



High %	UN Coordination - 16	ICT - 23	Partnerships - 24	General Administration - 47	Human Resources - 60	Government and Strategy - 62	Programme Management - 67	Finance - 84	Procurement - 109	Project Management - 141	0.3125	0.43478260869565216	0.41666666666666669	0.46808510638297873	0.36666666666666664	0.72580645161290325	0.43283582089552236	0.5357142857142857	0.55963302752293576	0.66666666666666663	Medium %	UN Coordination - 16	ICT - 23	Partnerships - 24	General Administration - 47	Human Resources - 60	Government and Strategy - 62	Programme Management - 67	Finance - 84	Procurement - 109	Project Management - 141	0.6875	0.47826086956521741	0.58333333333333337	0.38297872340425532	0.6166666666666667	0.27419354838709675	0.52238805970149249	0.41666666666666669	0.43119266055045874	0.32624113475177308	Low %	UN Coordination - 16	ICT - 23	Partnerships - 24	General Administration - 47	Human Resources - 60	Government and Strategy - 62	Programme Management - 67	Finance - 84	Procurement - 109	Project Management - 141	0	8.6956521739130432E-2	0	0.14893617021276595	1.6666666666666666E-2	0	4.4776119402985072E-2	4.7619047619047616E-2	9.1743119266055051E-3	7.0921985815602835E-3	

Finance 	2005	2006	2007	2008	2009	0.15821678321678323	0.15825914935707219	0.18667917448405252	0.11697574893009986	0.13270142180094788	Project Management

Project Management	2005	2006	2007	2008	2009	0.14160839160839161	0.17705242334322452	0.19418386491557224	0.24964336661911554	0.22274881516587677	High	UN Coordination - 16 (3%)	Information and Communication Technology - 23 (4%)	Partnerships - 24 (4%)	General Administration - 47 (7%)	Human Resources - 60 (9%)	Government and Strategy - 62 (10%)	Programme Management - 67 (11%)	Finance - 84 (13%)	Procurement - 109 (17%)	Project Management - 141 (22%)	5	10	10	22	22	45	29	45	61	94	Medium	UN Coordination - 16 (3%)	Information and Communication Technology - 23 (4%)	Partnerships - 24 (4%)	General Administration - 47 (7%)	Human Resources - 60 (9%)	Government and Strategy - 62 (10%)	Programme Management - 67 (11%)	Finance - 84 (13%)	Procurement - 109 (17%)	Project Management - 141 (22%)	11	11	14	18	37	17	35	35	47	46	Low	UN Coordination - 16 (3%)	Information and Communication Technology - 23 (4%)	Partnerships - 24 (4%)	General Administration - 47 (7%)	Human Resources - 60 (9%)	Government and Strategy - 62 (10%)	Programme Management - 67 (11%)	Finance - 84 (13%)	Procurement - 109 (17%)	Project Management - 141 (22%)	2	7	1	3	4	1	1	2009 (633)	Others*	Government and Strategy	Programme Management	Human Resources	Procurement	Finance 	Project Management	0.17377567140600317	9.7946287519747238E-2	0.10584518167456557	9.4786729857819899E-2	0.17219589257503951	0.13270142180094788	0.22274881516587677	2008 (701)	Others*	Government and Strategy	Programme Management	Human Resources	Procurement	Finance 	Project Management	0.16405135520684735	0.10271041369472182	0.11982881597717546	9.2724679029957208E-2	0.15406562054208273	0.11697574893009986	0.24964336661911554	2007 (1066)	Others*	Government and Strategy	Programme Management	Human Resources	Procurement	Finance 	Project Management	0.18105065666041276	7.3170731707317069E-2	7.5046904315197005E-2	0.11726078799249531	0.17260787992495311	0.18667917448405252	0.19418386491557224	2006 (1011)	Others*	Government and Strategy	Programme Management	Human Resources	Procurement	Finance 	Project Management	0.23936696340257171	7.6162215628091001E-2	7.9129574678536096E-2	0.12759643916913946	0.14243323442136499	0.15825914935707219	0.17705242334322452	2005 (1144)	Others*	Government and Strategy	Programme Management	Human Resources	Procurement	Finance 	Project Management	0.31643356643356646	4.9825174825174824E-2	6.555944055944056E-2	0.13986013986013987	0.12849650349650349	0.15821678321678323	0.14160839160839161	

Recommendations	2005	2006	2007	2008	2009	1144	1011	1066	701	633	

Issued Audit Reports 	2005	2006	2007	2008	2009	37	38	53	54	63	2009	Other: Advocacy services	Other: Atlas	Other: Knowledge Management	Finance 	UN Coordination	Project Management	Programme Management	Procurement	Partnerships	ICT	Human Resources	Government and Strategy	General Administration	0	0	0	84	16	141	67	109	24	23	60	62	47	2008	Other: Advocacy services	Other: Atlas	Other: Knowledge Management	Finance 	UN Coordination	Project Management	Programme Management	Procurement	Partnerships	ICT	Human Resources	Government and Strategy	General Administration	0	0	0	82	21	175	84	108	42	30	65	72	22	2007	Other: Advocacy services	Other: Atlas	Other: Knowledge Management	Finance 	UN Coordination	Project Management	Programme Management	Procurement	Partnerships	ICT	Human Resources	Government and Strategy	General Administration	4	8	3	199	38	207	80	184	46	50	125	78	44	2006	Other: Advocacy services	Other: Atlas	Other: Knowledge Management	Finance 	UN Coordination	Project Management	Programme Management	Procurement	Partnerships	ICT	Human Resources	Government and Strategy	General Administration	9	22	6	160	56	179	80	144	48	49	129	77	52	2005	Other: Advocacy services	Other: Atlas	Other: Knowledge Management	Finance 	UN Coordination	Project Management	Programme Management	Procurement	Partnerships	ICT	Human Resources	Government and Strategy	General Administration	8	54	11	181	42	162	75	147	30	61	160	57	156	









2009 (633)	Others*	Government and Strategy	Programme Management	Human Resources	Procurement	Finance 	Project Management	110	62	67	60	109	84	141	2008 (701)	Others*	Government and Strategy	Programme Management	Human Resources	Procurement	Finance 	Project Management	115	72	84	65	108	82	175	2007 (1066)	Others*	Government and Strategy	Programme Management	Human Resources	Procurement	Finance 	Project Management	193	78	80	125	184	199	207	2006 (1011)	Others*	Government and Strategy	Programme Management	Human Resources	Procurement	Finance 	Project Management	242	77	80	129	144	160	179	2005 (1144)	Others*	Government and Strategy	Programme Management	Human Resources	Procurement	Finance 	Project Management	362	57	75	160	147	181	162	Human Resources	2005	2006	2007	2008	2009	160	129	125	65	60	Procurement	2005	2006	2007	2008	2009	147	144	184	108	109	Finance 	2005	2006	2007	2008	2009	181	160	199	82	84	Project Management	2005	2006	2007	2008	2009	162	179	207	175	141	Human Resources

Human Resources	2005	2006	2007	2008	2009	0.13986013986013987	0.12759643916913946	0.11726078799249531	9.2724679029957208E-2	9.4786729857819899E-2	Procurement

Procurement	2005	2006	2007	2008	2009	0.12849650349650349	0.14243323442136499	0.17260787992495311	0.15406562054208273	0.17219589257503951	

Fig6-Ratings2008-2009(type)



																Satisfactory		Partially satisfactory		Unsatisfactory

		2009												2008		14		28		8		50

		Audit ID		Title		Type		Issue Date		Rating

		683		UNDP Romania Full Scope Audit		COA - CO Audit		12/23/09		Partially Satisfactory

		686		UNDP Republic of Korea - Closeout Audit		COA - CO Audit		12/22/09		Partially Satisfactory

		663		UNDP Nepal - Full Scope Audit		COA - CO Audit		11/24/09		Partially Satisfactory

		654		UNDP Guatemala Full Scope Audit		COA - CO Audit		11/23/09		Partially Satisfactory

		640		UNDP Gabon		COA - CO Audit		10/13/09		Partially Satisfactory

		625		UNDP Burkina Faso - Full Scope Audit		COA - CO Audit		9/25/09		Partially Satisfactory

		635		UNDP Swaziland - Full Scope Audit		COA - CO Audit		9/10/09		Partially Satisfactory

		636		UNDP El Salvador Full Scope Audit		COA - CO Audit		8/21/09		Partially Satisfactory

		622		UNDP Russian Federation Full Scope Audit		COA - CO Audit		7/2/09		Partially Satisfactory

		592		UNDP Myanmar Full Scope Audit		COA - CO Audit		5/8/09		Partially Satisfactory

		88		UNDP Sudan/Khartoum - Full Scope Audit		COA - CO Audit		4/9/09		Partially Satisfactory						Satisfactory		Partially satisfactory		Unsatisfactory

		612		UNDP Macedonia Full Scope Audit		COA - CO Audit		4/9/09		Partially Satisfactory				2009		22		28		7				57

		589		UNDP Afghanistan - Full Scope Audit		COA - CO Audit		3/24/09		Partially Satisfactory

		604		UNDP Yemen Full Scope Audit		COA - CO Audit		3/24/09		Partially Satisfactory

		602		UNDP Kazakhstan Full Scope Audit		COA - CO Audit		3/20/09		Partially Satisfactory

		630		Audit of PAPP		COA - CO Audit		3/20/09		Partially Satisfactory

		591		UNDP China - Full Scope Audit		COA - CO Audit		2/13/09		Partially Satisfactory

		587		UNDP Cambodia - Full Scope Audit		COA - CO Audit		1/23/09		Partially Satisfactory

		678		UNDP Pakistan - Audit of the Community Based Livelihood Recovery Program (2008)		DEX - DEX Audit		12/22/09		Partially Satisfactory

		699		UNDP Nepal - Audit of 14 DEX Projects		DEX - DEX Audit		12/12/09		Partially Satisfactory

		665		UNDP Timor Leste - Audit of 12 DEX Projects		DEX - DEX Audit		12/8/09		Partially Satisfactory

		633		UNDP Sudan - Audit of 3 DEX Projects		DEX - DEX Audit		9/16/09		Partially Satisfactory

		653		UNDP Venezuela Procurement Audit		FCT - Functional Audit		12/30/09		Partially Satisfactory

		624		UNDP Angola - Audit of GFATM Projects		GFA - GFATM Audit		12/24/09		Partially Satisfactory

		682		UNDP South Sudan - GFATM Audit		GFA - GFATM Audit		12/21/09		Partially Satisfactory

		646		UNDP DRC - Audit of GFATM Projects		GFA - GFATM Audit		10/8/09		Partially Satisfactory

		627		UNDP North Sudan - GFATM Audit		GFA - GFATM Audit		7/14/09		Partially Satisfactory

		530		Regional Bureau for Arab States - Management Audit		HQA - HQs Audit		3/31/09		Partially Satisfactory

								Partially Satisfactory Count		28

		628		UNDP PAPP - Limited Scope Audit		COA - CO Audit		12/30/09		Satisfactory

		669		UNDP Mongolia Full Scope Audit		COA - CO Audit		11/13/09		Satisfactory

		616		UNDP Nigeria - Full Scope Audit		COA - CO Audit		7/14/09		Satisfactory

		621		UNDP Nicaragua Full Scope Audit		COA - CO Audit		7/10/09		Satisfactory

		629		UNDP Indonesia - Full Scope Audit		COA - CO Audit		7/8/09		Satisfactory

		642		UNDP Montenegro Full Scope Audit		COA - CO Audit		6/30/09		Satisfactory

		634		UNDP Egypt - Full Scope Audit		COA - CO Audit		6/16/09		Satisfactory

		613		UNDP Timor Leste - Full Scope Audit		COA - CO Audit		6/15/09		Satisfactory

		615		UNDP Lithuania Full Scope Audit		COA - CO Audit		6/15/09		Satisfactory

		603		UNDP Lao - Full Scope Audit		COA - CO Audit		5/13/09		Satisfactory

		601		UNDP Poland Full Scope Audit		COA - CO Audit		2/18/09		Satisfactory

		375		UNDP Tunisia - Full Scope Audit		COA - CO Audit		2/4/09		Satisfactory

		507		UNDP Ecuador Full Scope Audit		COA - CO Audit		1/22/09		Satisfactory

		584		UNDP Fiji (MCO) - Full Scope Audit		COA - CO Audit		1/20/09		Satisfactory

		679		UNDP Sri Lanka - Audit of 7 UNDP DEX Projects		DEX - DEX Audit		9/16/09		Satisfactory

		638		UNDP Pacific Centre - Audit Of The Poverty Reduction Through Access To Justice F		DEX - DEX Audit		9/4/09		Satisfactory

		680		UNDP Thailand - Audit of the United Nations Inter-Agency Project (UNIAP) on Huma		DEX - DEX Audit		8/6/09		Satisfactory

		618		UNDP Afghanistan - Audit of SCOG/Support to the Centre of Govt.		DEX - DEX Audit		6/9/09		Satisfactory

		516		UNDP Guatemala Audit of DEX Projects		DEX - DEX Audit		3/23/09		Satisfactory

		512		UNDP Nicaragua Audit of DEX Projects		DEX - DEX Audit		2/27/09		Satisfactory

		652		UNDP Honduras Procurement Audit		FCT - Functional Audit		12/30/09		Satisfactory

		525		Audit of Global Projects		Project Audit		8/6/09		Satisfactory

								Satisfactory Count		22

		611		UNDP Somalia Full Scope Audit		COA - CO Audit		9/23/09		Unsatisfactory

		623		UNDP Malawi - Full Scope Audit		COA - CO Audit		6/8/09		Unsatisfactory																								better!!!

		385		UNDP Mauritania Full Scope Audit		COA - CO Audit		6/1/09		Unsatisfactory

		97		UNDP Sudan/Juba - Full Scope Audit		COA - CO Audit		3/26/09		Unsatisfactory

		639		UNDP Liberia - Procurement Audit		FCT - Functional Audit		11/18/09		Unsatisfactory

		637		UNCDF		HQA - HQs Audit		8/11/09		Unsatisfactory

		619		Regional Bureau for Africa		HQA - HQs Audit		7/17/09		Unsatisfactory

								Unsatisfactory Count		7

								Grand Count		57

		645		UNDP Afghanistan - Special Audit of USAID funded projects		COS - Country Office Special Audit		11/11/09		N/A

		617		Special Audit of Resident Coordinator Office in Sudan		COS - Country Office Special Audit		2/13/09		N/A

		631		UNDP PAPP - Audit of 6 DEX Projects		DEX - DEX Audit		3/20/09		N/A

		696		UNDP Malaysia Follow-up Audit		FUP - Follow-up Audit		12/29/09		N/A

		659		UNDP Jamaica Follow Up Audit		FUP - Follow-up Audit		12/23/09		N/A

		676		UNDP Burundi Follow up Audit		FUP - Follow-up Audit		12/16/09		N/A

		651		UNDP Mauritius - Follow-up Audit		FUP - Follow-up Audit		10/6/09		N/A

		336		UNDP Central Africa Republic follow-up audit		FUP - Follow-up Audit		4/8/09		N/A

		614		UNDP Azerbaijan Follow-up Audit		FUP - Follow-up Audit		4/8/09		N/A

		641		Internal Control Framework (ICF)		HQR - HQs Review		12/3/09		N/A

		693		Consolidated Report on Audit Thrust Area: Safety & Security		OTH - Other Audits		11/11/09		N/A

		694		Consolidated Report on Audit Thrust Area:  NIM/NGO Advances		OTH - Other Audits		11/5/09		N/A

		692		Consolidated Report on Audit Thrust Area:  Procurement		OTH - Other Audits		10/16/09		N/A

		668		Special Review of Internal Controls for Procurt Supply Mngt Contract in DRC		SPR - Special Review		7/7/09		N/A
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2008	14 (28%) 

28 (56%) 

8 (16%)



Satisfactory	Partially satisfactory	Unsatisfactory	14	28	8	

2009	22 (39%) 

28 (49% )

7 (12%)



Satisfactory	Partially satisfactory	Unsatisfactory	22	28	7	



Fig7 Unresolved Reco

				High		Medium		Total

		2004 - 2		2				2

		2005 - 8		2		6		8

		2006 - 4		2		2		4

		2007 - 31		21		10		31

		2008 - 13		9		4		13



High	2004 - 2	2005 - 8	2006 - 4	2007 - 31	2008 - 13	2	2	2	21	9	Medium	2004 - 2	2005 - 8	2006 - 4	2007 - 31	2008 - 13	6	2	10	4	



Fig8NGONIM

				High		Medium		Total

		Management structure - 95 (3%)		37		58		95		3%

		Human resources selection and administration - 165 (5%)		42		123		165		5%

		Procurement of goods and/or services - 266 (9%)		98		168		266		9%

		Project progress and rate of delivery -268 (9%)		86		182		268		9%

		Management and use of equipment/inventory - 308 (10%)		119		189		308		10%

		Record keeping systems and controls - 622 (20%)		250		372		622		20%

		Financial management - 1,312 (43%)		591		721		1312		43%

		Total		1223		1813		3036		100%



High	Management structure - 95 (3%)	Human resources selection and administration - 165 (5%)	Procurement of goods and/or services - 266 (9%)	Project progress and rate of delivery -268 (9%)	Management and use of equipment/inventory - 308 (10%)	Record keeping systems and controls - 622 (20%)	Financial management - 1,312 (43%)	37	42	98	86	119	250	591	Medium	Management structure - 95 (3%)	Human resources selection and administration - 165 (5%)	Procurement of goods and/or services - 266 (9%)	Project progress and rate of delivery -268 (9%)	Management and use of equipment/inventory - 308 (10%)	Record keeping systems and controls - 622 (20%)	Financial management - 1,312 (43%)	58	123	168	182	189	372	721	







Fig9ComplaintsRecd2004-2009

				2004		2005		2006		2007		2008		2009

		Total number of complaints received 		27		108		122		113		135		199



Total number of complaints received 	2004	2005	2006	2007	2008	2009	27	108	122	113	135	199	





Fig10CategoriesComplaintsRecd09

		Complaints received in 2009

		Sexual exploitation and sexual abuse 		1

		Retaliation against whistleblowers 		5

		Assault and threats		5

		Other failure to comply with obligations 		6

		Failure to comply with local law, abuse of privileges and immunity 		10

		Failure to comply with financial disclosure policy 		12

		Improper recruitment 		21

		Misrepresentation, forgery and false certification 		12

		Procurement fraud, Entitlement fraud, Insurance fraud ,  Theft and Embezzlement, Misuse of UNDP resources 		73

		Workplace harassment and Abuse of authority 		54

		Total		199



Complaints received in 2009	Sexual exploitation and sexual abuse 	Retaliation against whistleblowers 	Assault and threats	Other failure to comply with obligations 	Failure to comply with local law, abuse of privileges and immunity 	Failure to comply with financial disclosure policy 	Improper recruitment 	Misrepresentation, forgery and false certification 	Procurement fraud, Entitlement fraud, Insurance fraud ,  Theft and Embezzlement, Misuse of UNDP resources 	Workplace harassment and Abuse of authority 	1	5	5	6	10	12	21	12	73	54	

Fig11CaseloadProcessed

		By end of 2009, status of complaints received:		No.				%

		Closed immediately		21				7.45%

		Closed after preliminary assessment		99				35.11%

		Closed after investigation		52				18.44%

		Investigation ongoing		21				7.45%

		Preliminary Assessment ongoing		89				31.56%

		TOTAL		282				100%



No.	Closed immediately	Closed after preliminary assessment	Closed after investigation	Investigation ongoing	Preliminary Assessment ongoing	21	99	52	21	89	

MISCinfo-types of complaints

		Complaints received in 2009				Carry over:

				2009		2008		2007		2006		Total																2009		%

		Sexual exploitation and sexual abuse - 1		1								1														Sexual exploitation and sexual abuse - 1 (1%)		1		1%

		Retaliation against whistleblowers - 6		5		1						6														Retaliation against whistleblowers - 5 (3%)		5		3%

		Assault and threats - 6		5				1				6														Assault and threats - 5 (3%)		5		3%

		Other failure to comply with obligations - 8 		6		1		1				8														Other failure to comply with obligations - 6 (3%)		6		3%

		Entitlement fraud - 10		6		3		1				10														Entitlement fraud - 6 (3%)		6		3%

		Sexual harassment - 10		8		2						10														Sexual harassment - 8 (4%)		8		4%

		Failure to comply with local law, abuse of privileges and immunity - 11		10		1						11														Failure to comply with local law, abuse of privileges and immunity - 10 (5%)		10		5%

		Misrepresentation, forgery and false certification - 14		12		2						14														Misrepresentation, forgery and false certification - 12 (6%)		12		6%

		Insurance fraud - 16		16								16														Failure to comply with financial disclosure policy - 12 (6%)		12		6%

		Failure to comply with financial disclosure policy - 17		12		5						17														Misuse of UNDP resources - 13 (7%)		13		7%

		Misuse of UNDP resources - 18		13		5						18														Theft and Embezzlement - 15 (8%)		15		8%

		Theft and Embezzlement - 22		15		3		4				22														Insurance fraud - 16 (8%)		16		8%

		Workplace harassment - 22		16		6						22														Workplace harassment - 16 (8%)		16		8%

		Improper recruitment - 37		21		12		4				37														Improper recruitment - 21 (11%)		21		11%

		Abuse of authority - 38 		30		7		1				38														Procurement fraud(incl. corruption & bribery) - 23 (12%)		23		12%

		Procurement fraud(incl. corruption & bribery) - 46		23		15		7		1		46														Abuse of authority - 30 (15%)		30		15%

		Total		199		63		19		1		282														Total		199		100%

				199		63		19		0

						Investigation caseload in 2009, by category, by year																				Types of complaints received in 2009, total 199



				2004		2005		2006		2007		2008		2009

		Total number of complaints received 		27		108		122		113		135		199

		Total number of complaints received (from 2004 to 2009)

		2009 workload (includes carry over from 2008, 2007, 2006)		%		No. of complaints

		Sexual exploitation and sexual abuse		0%		1

		Assault and threats		2%		6

		Retaliation against whistleblowers		2%		6

		Other failure to comply with obligations		3%		8

		Entitlement fraud		4%		10

		Sexual harassment		4%		10

		Failure to comply with local law, abuse of privileges and immunity		4%		11

		Misrepresentation, forgery and false certification		5%		14

		Insurance fraud		6%		16

		Failure to comply with financial disclosure policy		6%		17

		Misuse of UNDP resources		6%		18

		Theft and Embezzlement		8%		22

		Workplace harassment		8%		22

		Improper recruitment		13%		37

		Abuse of authority		13%		38

		Procurement fraud(incl. corruption & bribery)		16%		46

		Total		100%		282

		Investigation caseload in 2009 

		By end of 2009, status of complaints received:		%		No.

		Closed immediately		7%		21

		Closed after preliminary assessment		35%		99

		Closed after investigation		18%		52

		Investigation ongoing		7%		21

		Preliminary Assessment ongoing		32%		89

		TOTAL		100%		282

		Status of complaints processed in 2009



%	Closed immediately	Closed after preliminary assessment	Closed after investigation	Investigation ongoing	Preliminary Assessment ongoing	7.4468085106382975E-2	0.35106382978723405	0.18439716312056736	7.4468085106382975E-2	0.31560283687943264	%	Sexual exploitation and sexual abuse	Assault and threats	Retaliation against whistleblowers	Other failure to comply with obligations	Entitlement fraud	Sexual harassment	Failure to comply with local law, abuse of privileges and immunity	Misrepresentation, forgery and false certification	Insurance fraud	Failure to comply with financial disclosure policy	Misuse of UNDP resources	Theft and Embezzlement	Workplace harassment	Improper recruitment	Abuse of authority	Procurement fraud(incl. corruption 	&	 bribery)	3.5460992907801418E-3	2.1276595744680851E-2	2.1276595744680851E-2	2.8368794326241134E-2	3.5460992907801421E-2	3.5460992907801421E-2	3.9007092198581561E-2	4.9645390070921988E-2	5.6737588652482268E-2	6.0283687943262408E-2	6.3829787234042548E-2	7.8014184397163122E-2	7.8014184397163122E-2	0.13120567375886524	0.13475177304964539	0.16312056737588654	2009	Sexual exploitation and sexual abuse - 1	Retaliation against whistleblowers - 6	Assault and threats - 6	Other failure to comply with obligations - 8 	Entitlement fraud - 10	Sexual harassment - 10	Failure to comply with local law, abuse of privileges and immunity - 11	Misrepresentation, forgery and false certification - 14	Insurance fraud - 16	Failure to comply with financial disclosure policy - 17	Misuse of UNDP resources - 18	Theft and Embezzlement - 22	Workplace harassment - 22	Improper recruitment - 37	Abuse of authority - 38 	Procurement fraud(incl. corruption 	&	 bribery) - 46	1	5	5	6	6	8	10	12	16	12	13	15	16	21	30	23	2008	Sexual exploitation and sexual abuse - 1	Retaliation against whistleblowers - 6	Assault and threats - 6	Other failure to comply with obligations - 8 	Entitlement fraud - 10	Sexual harassment - 10	Failure to comply with local law, abuse of privileges and immunity - 11	Misrepresentation, forgery and false certification - 14	Insurance fraud - 16	Failure to comply with financial disclosure policy - 17	Misuse of UNDP resources - 18	Theft and Embezzlement - 22	Workplace harassment - 22	Improper recruitment - 37	Abuse of authority - 38 	Procurement fraud(incl. corruption 	&	 bribery) - 46	1	1	3	2	1	2	5	5	3	6	12	7	15	2007	Sexual exploitation and sexual abuse - 1	Retaliation against whistleblowers - 6	Assault and threats - 6	Other failure to comply with obligations - 8 	Entitlement fraud - 10	Sexual harassment - 10	Failure to comply with local law, abuse of privileges and immunity - 11	Misrepresentation, forgery and false certification - 14	Insurance fraud - 16	Failure to comply with financial disclosure policy - 17	Misuse of UNDP resources - 18	Theft and Embezzlement - 22	Workplace harassment - 22	Improper recruitment - 37	Abuse of authority - 38 	Procurement fraud(incl. corruption 	&	 bribery) - 46	1	1	1	4	4	1	7	2006	Sexual exploitation and sexual abuse - 1	Retaliation against whistleblowers - 6	Assault and threats - 6	Other failure to comply with obligations - 8 	Entitlement fraud - 10	Sexual harassment - 10	Failure to comply with local law, abuse of privileges and immunity - 11	Misrepresentation, forgery and false certification - 14	Insurance fraud - 16	Failure to comply with financial disclosure policy - 17	Misuse of UNDP resources - 18	Theft and Embezzlement - 22	Workplace harassment - 22	Improper recruitment - 37	Abuse of authority - 38 	Procurement fraud(incl. corruption 	&	 bribery) - 46	1	

Sexual exploitation and sexual abuse - 1 (1%)	Retaliation against whistleblowers - 5 (3%)	Assault and threats - 5 (3%)	Other failure to comply with obligations - 6 (3%)	Entitlement fraud - 6 (3%)	Sexual harassment - 8 (4%)	Failure to comply with local law, abuse of privileges and immunity - 10 (5%)	Misrepresentation, forgery and false certification - 12 (6%)	Failure to comply with financial disclosure policy - 12 (6%)	Misuse of UNDP resources - 13 (7%)	Theft and Embezzlement - 15 (8%)	Insurance fraud - 16 (8%)	Workplace harassment - 16 (8%)	Improper recruitment - 21 (11%)	Procurement fraud(incl. corruption 	&	 bribery) - 23 (12%)	Abuse of authority - 30 (15%)	1	5	5	6	6	8	10	12	12	13	15	16	16	21	23	30	

Total number of complaints received 	2004	2005	2006	2007	2008	2009	27	108	122	113	135	199	


Chart7



High	Management structure - 95 (3%)	Human resources selection and administration - 165 (5%)	Procurement of goods and/or services - 266 (9%)	Project progress and rate of delivery -268 (9%)	Management and use of equipment/inventory - 308 (10%)	Record keeping systems and controls - 622 (20%)	Financial management - 1,312 (43%)	37	42	98	86	119	250	591	Medium	Management structure - 95 (3%)	Human resources selection and administration - 165 (5%)	Procurement of goods and/or services - 266 (9%)	Project progress and rate of delivery -268 (9%)	Management and use of equipment/inventory - 308 (10%)	Record keeping systems and controls - 622 (20%)	Financial management - 1,312 (43%)	58	123	168	182	189	372	721	







Annex-DisclosureIAR

		Disclosure of Internal Audit Reports 

		(Alphabetically arranged)

		UNDP Afghanistan

		UNDP Afghanistan - Special Audit of USAID funded projects

		UNDP Cambodia

		UNDP Cameroon

		UNDP Democratic Republic of the Congo

		UNDP Democratic Republic of the Congo - GFATM Grants

		UNDP Guatemala - DEX 18 Projects

		UNDP Haiti

		UNDP Honduras - Special Audit - NEX projects

		UNDP Kosovo

		UNDP Regional Bureau for Africa

		UNDP Somalia

		UNDP Sudan - Khartoum

		UNDP North Sudan - GFATM Grants

		14









Fig1 2009 IssuedRpts-region

		Column1		Column2

		 OAI Reports issued in 2009

		Headquarters		Global Projects,  Consolidated Report on Audit Thrust Area: NIM/NGO Advances, Consolidated Report on Audit Thrust Area: Procurement, Consolidated Report on Audit Thrust Area: Safety and Securty, Internal Control Framework, Regional Bureau for Africa, Regional Burea for Arab States, United Nations Capital Development Fund.

		Africa		Angola (GFATM-funded activities), Burkina Faso, Burundi (follow-up), Central Africa Republic (follow-up), Democratic Republic of the Congo (GFATM-funded activities and Special Review), Gabon, Liberia (procurement audit), Malawi, Mauritania, Mauritius (follow-up), Nigeria, Swaziland.

		Asia and the Pacific		Afghanistan (office audit, special audit of United States Agency for International Development funded projects, DIM project), Cambodia, China, Fiji (Multi country office), Indonesia, Lao, Malaysia (follow-up), Mongolia, Myanmar, Nepal (office audit and DIM projects), Pacific Centre (DIM project), Pakistan (DIM project), Republic of Korea, Sri Lanka (DIM projects), Thailand (DIM project), Timor Leste (office audit and DIM projects).

		Arab States		Egypt, Programme of Assistance to the Palestinian People (office audit, limited scope audit and DIM projects), Somalia, Sudan (office audit -Juba and Khartoum, special audit of Resident Coordinator, DIM projects, GFATM-Juba and Khartoum), Tunisia, Yemen.

		Europe and the CIS		Azerbaijan (follow-up), Kazahkstan, Lithuania, Macedonia, Montenegro, Poland, Romania, Russian Federation.

		Latin America and the Caribbean		Ecuador, El Salvador, Guatemala (office audit and DIM projects), Honduras (procurement), Jamaica (follow-up), Nicaragua (office audit and DIM projects), Venezuela (procurement).

		UNIFEM		Subregional programme office for Central Africa, Subregional programme office Thailand

				DIM=directly-implemented projects; GFATM= Global Fund for AIDS, Tuberculosis and Malaria; NIM=national executed modality; NGO=non-governmental organization







Fig2 2009 IssuedRpts-scope

				Asia and the Pacific -20		Africa - 13		Arab States - 13		Latin America and the Caribbean - 9		Europe and the Commonwealth of Independent States - 8		Headquarters - 8				Total

		Regular country office (36) /headquarters audits (8)		11		6		8		4		7		3				39

		DIM projects audits (11)		7		0		2		2		0						11

		Follow-up audits (6) 		1		3		0		1		1						6

		Global Fund project audits (4)		0		2		2				0						4

		Procurement audits (3)		0		1		0		2		0						3

		Special audit/reviews (3) 		1		1		1				0		5				8

		Total		20		13		13		9		8		8				71

		Total excludes 2 UNIFEM reports

		Arleen: I think I prefer a flat bar rather than this two-dimensional one.  Looks slanted. Redefine your gray as Regular country office/HQ Audit.  Instead of DIM, say DIM Projects Audit; GFATM Projects Audit; Follow-up Audits.  Let us put the "review" under Special".  I am trying to reduce the number.

		ok, will work on this.



Regular country office (36) /headquarters audits (8)	Asia and the Pacific -20	Africa - 13	Arab States - 13	Latin America and the Caribbean - 9	Europe and the Commonwealth of Independent States - 8	Headquarters - 8	11	6	8	4	7	3	DIM projects audits (11)	Asia and the Pacific -20	Africa - 13	Arab States - 13	Latin America and the Caribbean - 9	Europe and the Commonwealth of Independent States - 8	Headquarters - 8	7	0	2	2	0	Follow-up audits (6) 	Asia and the Pacific -20	Africa - 13	Arab States - 13	Latin America and the Caribbean - 9	Europe and the Commonwealth of Independent States - 8	Headquarters - 8	1	3	0	1	1	Global Fund project audits (4)	Asia and the Pacific -20	Africa - 13	Arab States - 13	Latin America and the Caribbean - 9	Europe and the Commonwealth of Independent States - 8	Headquarters - 8	0	2	2	0	Procurement audits (3)	Asia and the Pacific -20	Africa - 13	Arab States - 13	Latin America and the Caribbean - 9	Europe and the Commonwealth of Independent States - 8	Headquarters - 8	0	1	0	2	0	Special audit/reviews (3) 	Asia and the Pacific -20	Africa - 13	Arab States - 13	Latin America and the Caribbean - 9	Europe and the Commonwealth of Independent States - 8	Headquarters - 8	1	1	1	0	5	#REF!	Asia and the Pacific -20	Africa - 13	Arab States - 13	Latin America and the Caribbean - 9	Europe and the Commonwealth of Independent States - 8	Headquarters - 8	1	





Fig3 AuditReco2009-Distribution

		Distribution and Prioritation of CO Audit Recommendations		High		Medium		Low				2009

		United Nations coordination - 16 (3%)		5		11						16		3%

		Information and communication technology - 23 (4%)		10		11		2				23		4%

		Partnerships - 24 (4%)		10		14						24		4%

		General administration - 47 (7%)		22		18		7				47		7%

		Human Resources - 60 (9%)		22		37		1				60		9%

		Government and strategy - 62 (10%)		45		17						62		10%

		Programme management - 67 (11%)		29		35		3				67		11%

		Finance - 84 (13%)		45		35		4				84		13%

		Procurement - 109 (17%)		61		47		1				109		17%

		Project management - 141 (22%)		94		46		1				141		22%

												633		100%



High	United Nations coordination - 16 (3%)	Information and communication technology - 23 (4%)	Partnerships - 24 (4%)	General administration - 47 (7%)	Human Resources - 60 (9%)	Government and strategy - 62 (10%)	Programme management - 67 (11%)	Finance - 84 (13%)	Procurement - 109 (17%)	Project management - 141 (22%)	5	10	10	22	22	45	29	45	61	94	Medium	United Nations coordination - 16 (3%)	Information and communication technology - 23 (4%)	Partnerships - 24 (4%)	General administration - 47 (7%)	Human Resources - 60 (9%)	Government and strategy - 62 (10%)	Programme management - 67 (11%)	Finance - 84 (13%)	Procurement - 109 (17%)	Project management - 141 (22%)	11	11	14	18	37	17	35	35	47	46	Low	United Nations coordination - 16 (3%)	Information and communication technology - 23 (4%)	Partnerships - 24 (4%)	General administration - 47 (7%)	Human Resources - 60 (9%)	Government and strategy - 62 (10%)	Programme management - 67 (11%)	Finance - 84 (13%)	Procurement - 109 (17%)	Project management - 141 (22%)	2	7	1	3	4	1	1	







Fig4 AuditReport+AuditReco

				2005		2006		2007		2008		2009

		Recommendations		1,144		1,011		1,066		701		633

				2005		2006		2007		2008		2009

		Issued Audit Reports 		37		38		53		54		63





Recommendations	2005	2006	2007	2008	2009	1144	1011	1066	701	633	





Issued Audit Reports 	2005	2006	2007	2008	2009	37	38	53	54	63	





Fig5Trend-AuditIssues2005-2009

		Distribution and Prioritation of CO Audit Recommendations		2009		2008		2007		2006		2005				2009		2008		2007		2006		2005		TOTAL		%

		Others*		17%		16%		18%		24%		32%				110		115		193		242		362		1022		28.93%

		Government and strategy		10%		10%		7%		8%		5%				62		72		78		77		57		346		9.79%

		Programme management		11%		12%		8%		8%		7%				67		84		80		80		75		386		10.93%

		Human resources		9%		9%		12%		13%		14%				60		65		125		129		160		539		15.26%

		Procurement		17%		15%		17%		14%		13%				109		108		184		144		147		692		19.59%

		Finance 		13%		12%		19%		16%		16%				84		82		199		160		181		706		19.98%

		Project management		22%		25%		19%		18%		14%				141		175		207		179		162		864		24.46%

		total		100%		100%		100%		100%		100%				633		701		1066		1011		1144		3533		100.00%



2009 (633)	

Others*	Government and strategy	Programme management	Human resources	Procurement	Finance 	Project management	0.17377567140600317	9.7946287519747238E-2	0.10584518167456557	9.4786729857819899E-2	0.17219589257503951	0.13270142180094788	0.22274881516587677	2008 (701)	

Others*	Government and strategy	Programme management	Human resources	Procurement	Finance 	Project management	0.16405135520684735	0.10271041369472182	0.11982881597717546	9.2724679029957208E-2	0.15406562054208273	0.11697574893009986	0.24964336661911554	2007 (1,066)	

Others*	Government and strategy	Programme management	Human resources	Procurement	Finance 	Project management	0.18105065666041276	7.3170731707317069E-2	7.5046904315197005E-2	0.11726078799249531	0.17260787992495311	0.18667917448405252	0.19418386491557224	2006 (1,011)	

Others*	Government and strategy	Programme management	Human resources	Procurement	Finance 	Project management	0.23936696340257171	7.6162215628091001E-2	7.9129574678536096E-2	0.12759643916913946	0.14243323442136499	0.15825914935707219	0.17705242334322452	2005 (1,144)	

Others*	Government and strategy	Programme management	Human resources	Procurement	Finance 	Project management	0.31643356643356646	4.9825174825174824E-2	6.555944055944056E-2	0.13986013986013987	0.12849650349650349	0.15821678321678323	0.14160839160839161	







MISCinfo-Trends-Reco 2005-2009

		Audit Recommendations 

				Annual Report

		Distribution and Prioritation of CO Audit Recommendations		2009		2008		2007		2006		2005

		Government and Strategy		62		72		78		77		57

		UN Coordination		16		21		38		56		42

		Project Management		141		175		207		179		162

		Programme Management		67		84		80		80		75

		Partnerships		24		42		46		48		30

		Human Resources		60		65		125		129		160

		Finance		84		82		199		160		181

		Procurement		109		108		184		144		147

		ICT		23		30		50		49		61

		General Administration		47		22		44		52		156

		Other: Advocacy services						4		9		8

		Other: Atlas						8		22		54

		Other: Knowledge Management						3		6		11

		Total		633		701		1066		1011		1144



		Distribution and Prioritation of CO Audit Recommendations		2009		High		Medium		Low		2008		High		Medium 		Low		2007		High		Medium		Low		2006		High		Medium		Low		2005		High		Medium		Low

		Government and Strategy		62		45		17		0		72		61		11		0		78		56		20		2		77		46		26		5		57		37		19		1

		UN Coordination		16		5		11		0		21		12		9		0		38		24		13		1		56		28		20		8		42		22		18		2

		Project Management		141		94		46		1		175		109		65		1		207		144		59		4		179		122		50		7		162		102		51		9

		Programme Management		67		29		35		3		84		51		33		0		80		33		47		0		80		26		52		2		75		39		36		0

		Partnerships		24		10		14		0		42		32		8		2		46		27		18		1		48		24		22		2		30		17		12		1

		Human Resources		60		22		37		1		65		34		31		0		125		73		45		7		129		72		52		5		160		83		66		11

		Finance		84		45		35		4		82		49		33		0		199		117		70		12		160		119		38		3		181		111		66		4

		Procurement		109		61		47		1		108		55		52		1		184		97		78		9		144		91		52		1		147		93		48		6

		ICT		23		10		11		2		30		8		19		3		50		19		29		2		49		18		28		3		61		35		26		0

		General Administration		47		22		18		7		22		12		10		0		44		16		23		5		52		31		17		4		156		85		62		9

		Others: Advocacy services												0		0		0		4				2		2		9				9				8		4		4		0

		Others: Atlas												0		0		0		8		6				2		22		22						54		39		15		0

		Others: Knowledge Management												0		0		0		3		3						6		2		3		1		11		1		8		2

		Total		633		343		271		19		701								1066								1011								1144



		2009 Distribution and Prioritization of CO Audit Recommendations		High %		Medium %		Low %		2009		High		Medium		Low

		UN Coordination - 16		31%		69%		0%		16		5		11		0

		ICT - 23		43%		48%		9%		23		10		11		2

		Partnerships - 24		42%		58%		0%		24		10		14		0

		General Administration - 47		47%		38%		15%		47		22		18		7

		Human Resources - 60		37%		62%		2%		60		22		37		1

		Government and Strategy - 62		73%		27%		0%		62		45		17		0

		Programme Management - 67		43%		52%		4%		67		29		35		3

		Finance - 84		54%		42%		5%		84		45		35		4

		Procurement - 109		56%		43%		1%		109		61		47		1

		Project Management - 141		67%		33%		1%		141		94		46		1

		Total		633

		2005-2009 CO Audit Recommendations

		Distribution and Prioritation of CO Audit Recommendations		2009		2008		2007		2006		2005		TOTAL		%

		Other: Advocacy services		0		0		4		9		8		21		0.46%														Distribution and Prioritation of CO Audit Recommendations		High		Medium		Low				2009

		Other: Atlas		0		0		8		22		54		84		1.84%														UN Coordination - 16 (3%)		5		11						16		3%

		Other: Knowledge Management		0		0		3		6		11		20		0.44%														Information and Communication Technology - 23 (4%)		10		11		2				23		4%

		Finance 		84		82		199		160		181		706		15.50%														Partnerships - 24 (4%)		10		14						24		4%

		UN Coordination		16		21		38		56		42		173		3.80%														General Administration - 47 (7%)		22		18		7				47		7%

		Project Management		141		175		207		179		162		864		18.97%														Human Resources - 60 (9%)		22		37		1				60		9%

		Programme Management		67		84		80		80		75		386		8.47%														Government and Strategy - 62 (10%)		45		17						62		10%

		Procurement		109		108		184		144		147		692		15.19%														Programme Management - 67 (11%)		29		35		3				67		11%

		Partnerships		24		42		46		48		30		190		4.17%														Finance - 84 (13%)		45		35		4				84		13%

		ICT		23		30		50		49		61		213		4.68%														Procurement - 109 (17%)		61		47		1				109		17%

		Human Resources		60		65		125		129		160		539		11.83%														Project Management - 141 (22%)		94		46		1				141		22%

		Government and Strategy		62		72		78		77		57		346		7.60%																								633		100%

		General Administration		47		22		44		52		156		321		7.05%

		TOTAL		633		701		1066		1011		1144		4555		100.00%





		Distribution and Prioritation of CO Audit Recommendations		2009		2008		2007		2006		2005		TOTAL		%

		Others*		110		115		193		242		362		1022		28.93%

		Government and Strategy		62		72		78		77		57		346		9.79%

		Programme Management		67		84		80		80		75		386		10.93%

		Human Resources		60		65		125		129		160		539		15.26%

		Procurement		109		108		184		144		147		692		19.59%

		Finance 		84		82		199		160		181		706		19.98%

		Project Management		141		175		207		179		162		864		24.46%

		TOTAL		633		701		1066		1011		1144		3533		100.00%



		Other: Advocacy services		0		0		4		9		8		21

		Other: Atlas		0		0		8		22		54		84

		Other: Knowledge Management		0		0		3		6		11		20

		UN Coordination		16		21		38		56		42		173

		Partnerships		24		42		46		48		30		190

		ICT		23		30		50		49		61		213

		General Administration		47		22		44		52		156		321

				110		115		193		242		362		1022

		Distribution and Prioritation of CO Audit Recommendations		2009		2008		2007		2006		2005				2009		2008		2007		2006		2005		TOTAL		%

		Others*		17%		16%		18%		24%		32%				110		115		193		242		362		1022		28.93%

		Government and Strategy		10%		10%		7%		8%		5%				62		72		78		77		57		346		9.79%

		Programme Management		11%		12%		8%		8%		7%				67		84		80		80		75		386		10.93%

		Human Resources		9%		9%		12%		13%		14%				60		65		125		129		160		539		15.26%

		Procurement		17%		15%		17%		14%		13%				109		108		184		144		147		692		19.59%

		Finance 		13%		12%		19%		16%		16%				84		82		199		160		181		706		19.98%

		Project Management		22%		25%		19%		18%		14%				141		175		207		179		162		864		24.46%

		total														633		701		1066		1011		1144		3533		100.00%

				100%		100%		100%		100%		100%



		Distribution and Prioritation of CO Audit Recommendations		2005		2006		2007		2008		2009		TOTAL

		Human Resources		160		129		125		65		60		539

		Distribution and Prioritation of CO Audit Recommendations		2005		2006		2007		2008		2009		TOTAL

		Procurement		147		144		184		108		109		692

		Distribution and Prioritation of CO Audit Recommendations		2005		2006		2007		2008		2009		TOTAL

		Finance 		181		160		199		82		84		706

		Distribution and Prioritation of CO Audit Recommendations		2005		2006		2007		2008		2009		TOTAL

		Project Management		162		179		207		175		141		864

				2005		2006		2007		2008		2009

		Human Resources		14%		13%		12%		9%		9%



		total		1144		1011		1066		701		633

				2005		2006		2007		2008		2009

		Procurement		13%		14%		17%		15%		17%



		total		1144		1011		1066		701		633

				2005		2006		2007		2008		2009

		Finance 		16%		16%		19%		12%		13%



		total		1144		1011		1066		701		633

				2005		2006		2007		2008		2009

		Project Management		14%		18%		19%		25%		22%



		total		1144		1011		1066		701		633

				2005		2006		2007		2008		2009

		Recommendations		1144		1011		1066		701		633

				2005		2006		2007		2008		2009

		Issued Audit Reports 		37		38		53		54		63

				Project Mgt		Procurement		Finance		HR

		Compliance		5		7

		Human Error		1		1

		Inadequate oversight by HQs bureaux		3		2

		Inadequate planning		1

		Inadequate training				1

		Intentional overriding of internal controls				1

		Lack / inadequate CO policies / procedures		57

		Other		1

				68



High %	UN Coordination - 16	ICT - 23	Partnerships - 24	General Administration - 47	Human Resources - 60	Government and Strategy - 62	Programme Management - 67	Finance - 84	Procurement - 109	Project Management - 141	0.3125	0.43478260869565216	0.41666666666666669	0.46808510638297873	0.36666666666666664	0.72580645161290325	0.43283582089552236	0.5357142857142857	0.55963302752293576	0.66666666666666663	Medium %	UN Coordination - 16	ICT - 23	Partnerships - 24	General Administration - 47	Human Resources - 60	Government and Strategy - 62	Programme Management - 67	Finance - 84	Procurement - 109	Project Management - 141	0.6875	0.47826086956521741	0.58333333333333337	0.38297872340425532	0.6166666666666667	0.27419354838709675	0.52238805970149249	0.41666666666666669	0.43119266055045874	0.32624113475177308	Low %	UN Coordination - 16	ICT - 23	Partnerships - 24	General Administration - 47	Human Resources - 60	Government and Strategy - 62	Programme Management - 67	Finance - 84	Procurement - 109	Project Management - 141	0	8.6956521739130432E-2	0	0.14893617021276595	1.6666666666666666E-2	0	4.4776119402985072E-2	4.7619047619047616E-2	9.1743119266055051E-3	7.0921985815602835E-3	

Finance 	2005	2006	2007	2008	2009	0.15821678321678323	0.15825914935707219	0.18667917448405252	0.11697574893009986	0.13270142180094788	Project Management

Project Management	2005	2006	2007	2008	2009	0.14160839160839161	0.17705242334322452	0.19418386491557224	0.24964336661911554	0.22274881516587677	High	UN Coordination - 16 (3%)	Information and Communication Technology - 23 (4%)	Partnerships - 24 (4%)	General Administration - 47 (7%)	Human Resources - 60 (9%)	Government and Strategy - 62 (10%)	Programme Management - 67 (11%)	Finance - 84 (13%)	Procurement - 109 (17%)	Project Management - 141 (22%)	5	10	10	22	22	45	29	45	61	94	Medium	UN Coordination - 16 (3%)	Information and Communication Technology - 23 (4%)	Partnerships - 24 (4%)	General Administration - 47 (7%)	Human Resources - 60 (9%)	Government and Strategy - 62 (10%)	Programme Management - 67 (11%)	Finance - 84 (13%)	Procurement - 109 (17%)	Project Management - 141 (22%)	11	11	14	18	37	17	35	35	47	46	Low	UN Coordination - 16 (3%)	Information and Communication Technology - 23 (4%)	Partnerships - 24 (4%)	General Administration - 47 (7%)	Human Resources - 60 (9%)	Government and Strategy - 62 (10%)	Programme Management - 67 (11%)	Finance - 84 (13%)	Procurement - 109 (17%)	Project Management - 141 (22%)	2	7	1	3	4	1	1	2009 (633)	Others*	Government and Strategy	Programme Management	Human Resources	Procurement	Finance 	Project Management	0.17377567140600317	9.7946287519747238E-2	0.10584518167456557	9.4786729857819899E-2	0.17219589257503951	0.13270142180094788	0.22274881516587677	2008 (701)	Others*	Government and Strategy	Programme Management	Human Resources	Procurement	Finance 	Project Management	0.16405135520684735	0.10271041369472182	0.11982881597717546	9.2724679029957208E-2	0.15406562054208273	0.11697574893009986	0.24964336661911554	2007 (1066)	Others*	Government and Strategy	Programme Management	Human Resources	Procurement	Finance 	Project Management	0.18105065666041276	7.3170731707317069E-2	7.5046904315197005E-2	0.11726078799249531	0.17260787992495311	0.18667917448405252	0.19418386491557224	2006 (1011)	Others*	Government and Strategy	Programme Management	Human Resources	Procurement	Finance 	Project Management	0.23936696340257171	7.6162215628091001E-2	7.9129574678536096E-2	0.12759643916913946	0.14243323442136499	0.15825914935707219	0.17705242334322452	2005 (1144)	Others*	Government and Strategy	Programme Management	Human Resources	Procurement	Finance 	Project Management	0.31643356643356646	4.9825174825174824E-2	6.555944055944056E-2	0.13986013986013987	0.12849650349650349	0.15821678321678323	0.14160839160839161	

Recommendations	2005	2006	2007	2008	2009	1144	1011	1066	701	633	

Issued Audit Reports 	2005	2006	2007	2008	2009	37	38	53	54	63	2009	Other: Advocacy services	Other: Atlas	Other: Knowledge Management	Finance 	UN Coordination	Project Management	Programme Management	Procurement	Partnerships	ICT	Human Resources	Government and Strategy	General Administration	0	0	0	84	16	141	67	109	24	23	60	62	47	2008	Other: Advocacy services	Other: Atlas	Other: Knowledge Management	Finance 	UN Coordination	Project Management	Programme Management	Procurement	Partnerships	ICT	Human Resources	Government and Strategy	General Administration	0	0	0	82	21	175	84	108	42	30	65	72	22	2007	Other: Advocacy services	Other: Atlas	Other: Knowledge Management	Finance 	UN Coordination	Project Management	Programme Management	Procurement	Partnerships	ICT	Human Resources	Government and Strategy	General Administration	4	8	3	199	38	207	80	184	46	50	125	78	44	2006	Other: Advocacy services	Other: Atlas	Other: Knowledge Management	Finance 	UN Coordination	Project Management	Programme Management	Procurement	Partnerships	ICT	Human Resources	Government and Strategy	General Administration	9	22	6	160	56	179	80	144	48	49	129	77	52	2005	Other: Advocacy services	Other: Atlas	Other: Knowledge Management	Finance 	UN Coordination	Project Management	Programme Management	Procurement	Partnerships	ICT	Human Resources	Government and Strategy	General Administration	8	54	11	181	42	162	75	147	30	61	160	57	156	









2009 (633)	Others*	Government and Strategy	Programme Management	Human Resources	Procurement	Finance 	Project Management	110	62	67	60	109	84	141	2008 (701)	Others*	Government and Strategy	Programme Management	Human Resources	Procurement	Finance 	Project Management	115	72	84	65	108	82	175	2007 (1066)	Others*	Government and Strategy	Programme Management	Human Resources	Procurement	Finance 	Project Management	193	78	80	125	184	199	207	2006 (1011)	Others*	Government and Strategy	Programme Management	Human Resources	Procurement	Finance 	Project Management	242	77	80	129	144	160	179	2005 (1144)	Others*	Government and Strategy	Programme Management	Human Resources	Procurement	Finance 	Project Management	362	57	75	160	147	181	162	Human Resources	2005	2006	2007	2008	2009	160	129	125	65	60	Procurement	2005	2006	2007	2008	2009	147	144	184	108	109	Finance 	2005	2006	2007	2008	2009	181	160	199	82	84	Project Management	2005	2006	2007	2008	2009	162	179	207	175	141	Human Resources

Human Resources	2005	2006	2007	2008	2009	0.13986013986013987	0.12759643916913946	0.11726078799249531	9.2724679029957208E-2	9.4786729857819899E-2	Procurement

Procurement	2005	2006	2007	2008	2009	0.12849650349650349	0.14243323442136499	0.17260787992495311	0.15406562054208273	0.17219589257503951	

Fig6-Ratings2008-2009(type)



																Satisfactory		Partially satisfactory		Unsatisfactory

		2009												2008		14		28		8		50

		Audit ID		Title		Type		Issue Date		Rating

		683		UNDP Romania Full Scope Audit		COA - CO Audit		12/23/09		Partially Satisfactory

		686		UNDP Republic of Korea - Closeout Audit		COA - CO Audit		12/22/09		Partially Satisfactory

		663		UNDP Nepal - Full Scope Audit		COA - CO Audit		11/24/09		Partially Satisfactory

		654		UNDP Guatemala Full Scope Audit		COA - CO Audit		11/23/09		Partially Satisfactory

		640		UNDP Gabon		COA - CO Audit		10/13/09		Partially Satisfactory

		625		UNDP Burkina Faso - Full Scope Audit		COA - CO Audit		9/25/09		Partially Satisfactory

		635		UNDP Swaziland - Full Scope Audit		COA - CO Audit		9/10/09		Partially Satisfactory

		636		UNDP El Salvador Full Scope Audit		COA - CO Audit		8/21/09		Partially Satisfactory

		622		UNDP Russian Federation Full Scope Audit		COA - CO Audit		7/2/09		Partially Satisfactory

		592		UNDP Myanmar Full Scope Audit		COA - CO Audit		5/8/09		Partially Satisfactory

		88		UNDP Sudan/Khartoum - Full Scope Audit		COA - CO Audit		4/9/09		Partially Satisfactory						Satisfactory		Partially satisfactory		Unsatisfactory

		612		UNDP Macedonia Full Scope Audit		COA - CO Audit		4/9/09		Partially Satisfactory				2009		22		28		7				57

		589		UNDP Afghanistan - Full Scope Audit		COA - CO Audit		3/24/09		Partially Satisfactory

		604		UNDP Yemen Full Scope Audit		COA - CO Audit		3/24/09		Partially Satisfactory

		602		UNDP Kazakhstan Full Scope Audit		COA - CO Audit		3/20/09		Partially Satisfactory

		630		Audit of PAPP		COA - CO Audit		3/20/09		Partially Satisfactory

		591		UNDP China - Full Scope Audit		COA - CO Audit		2/13/09		Partially Satisfactory

		587		UNDP Cambodia - Full Scope Audit		COA - CO Audit		1/23/09		Partially Satisfactory

		678		UNDP Pakistan - Audit of the Community Based Livelihood Recovery Program (2008)		DEX - DEX Audit		12/22/09		Partially Satisfactory

		699		UNDP Nepal - Audit of 14 DEX Projects		DEX - DEX Audit		12/12/09		Partially Satisfactory

		665		UNDP Timor Leste - Audit of 12 DEX Projects		DEX - DEX Audit		12/8/09		Partially Satisfactory

		633		UNDP Sudan - Audit of 3 DEX Projects		DEX - DEX Audit		9/16/09		Partially Satisfactory

		653		UNDP Venezuela Procurement Audit		FCT - Functional Audit		12/30/09		Partially Satisfactory

		624		UNDP Angola - Audit of GFATM Projects		GFA - GFATM Audit		12/24/09		Partially Satisfactory

		682		UNDP South Sudan - GFATM Audit		GFA - GFATM Audit		12/21/09		Partially Satisfactory

		646		UNDP DRC - Audit of GFATM Projects		GFA - GFATM Audit		10/8/09		Partially Satisfactory

		627		UNDP North Sudan - GFATM Audit		GFA - GFATM Audit		7/14/09		Partially Satisfactory

		530		Regional Bureau for Arab States - Management Audit		HQA - HQs Audit		3/31/09		Partially Satisfactory

								Partially Satisfactory Count		28

		628		UNDP PAPP - Limited Scope Audit		COA - CO Audit		12/30/09		Satisfactory

		669		UNDP Mongolia Full Scope Audit		COA - CO Audit		11/13/09		Satisfactory

		616		UNDP Nigeria - Full Scope Audit		COA - CO Audit		7/14/09		Satisfactory

		621		UNDP Nicaragua Full Scope Audit		COA - CO Audit		7/10/09		Satisfactory

		629		UNDP Indonesia - Full Scope Audit		COA - CO Audit		7/8/09		Satisfactory

		642		UNDP Montenegro Full Scope Audit		COA - CO Audit		6/30/09		Satisfactory

		634		UNDP Egypt - Full Scope Audit		COA - CO Audit		6/16/09		Satisfactory

		613		UNDP Timor Leste - Full Scope Audit		COA - CO Audit		6/15/09		Satisfactory

		615		UNDP Lithuania Full Scope Audit		COA - CO Audit		6/15/09		Satisfactory

		603		UNDP Lao - Full Scope Audit		COA - CO Audit		5/13/09		Satisfactory

		601		UNDP Poland Full Scope Audit		COA - CO Audit		2/18/09		Satisfactory

		375		UNDP Tunisia - Full Scope Audit		COA - CO Audit		2/4/09		Satisfactory

		507		UNDP Ecuador Full Scope Audit		COA - CO Audit		1/22/09		Satisfactory

		584		UNDP Fiji (MCO) - Full Scope Audit		COA - CO Audit		1/20/09		Satisfactory

		679		UNDP Sri Lanka - Audit of 7 UNDP DEX Projects		DEX - DEX Audit		9/16/09		Satisfactory

		638		UNDP Pacific Centre - Audit Of The Poverty Reduction Through Access To Justice F		DEX - DEX Audit		9/4/09		Satisfactory

		680		UNDP Thailand - Audit of the United Nations Inter-Agency Project (UNIAP) on Huma		DEX - DEX Audit		8/6/09		Satisfactory

		618		UNDP Afghanistan - Audit of SCOG/Support to the Centre of Govt.		DEX - DEX Audit		6/9/09		Satisfactory

		516		UNDP Guatemala Audit of DEX Projects		DEX - DEX Audit		3/23/09		Satisfactory

		512		UNDP Nicaragua Audit of DEX Projects		DEX - DEX Audit		2/27/09		Satisfactory

		652		UNDP Honduras Procurement Audit		FCT - Functional Audit		12/30/09		Satisfactory

		525		Audit of Global Projects		Project Audit		8/6/09		Satisfactory

								Satisfactory Count		22

		611		UNDP Somalia Full Scope Audit		COA - CO Audit		9/23/09		Unsatisfactory

		623		UNDP Malawi - Full Scope Audit		COA - CO Audit		6/8/09		Unsatisfactory																								better!!!

		385		UNDP Mauritania Full Scope Audit		COA - CO Audit		6/1/09		Unsatisfactory

		97		UNDP Sudan/Juba - Full Scope Audit		COA - CO Audit		3/26/09		Unsatisfactory

		639		UNDP Liberia - Procurement Audit		FCT - Functional Audit		11/18/09		Unsatisfactory

		637		UNCDF		HQA - HQs Audit		8/11/09		Unsatisfactory

		619		Regional Bureau for Africa		HQA - HQs Audit		7/17/09		Unsatisfactory

								Unsatisfactory Count		7

								Grand Count		57

		645		UNDP Afghanistan - Special Audit of USAID funded projects		COS - Country Office Special Audit		11/11/09		N/A

		617		Special Audit of Resident Coordinator Office in Sudan		COS - Country Office Special Audit		2/13/09		N/A

		631		UNDP PAPP - Audit of 6 DEX Projects		DEX - DEX Audit		3/20/09		N/A

		696		UNDP Malaysia Follow-up Audit		FUP - Follow-up Audit		12/29/09		N/A

		659		UNDP Jamaica Follow Up Audit		FUP - Follow-up Audit		12/23/09		N/A

		676		UNDP Burundi Follow up Audit		FUP - Follow-up Audit		12/16/09		N/A

		651		UNDP Mauritius - Follow-up Audit		FUP - Follow-up Audit		10/6/09		N/A

		336		UNDP Central Africa Republic follow-up audit		FUP - Follow-up Audit		4/8/09		N/A

		614		UNDP Azerbaijan Follow-up Audit		FUP - Follow-up Audit		4/8/09		N/A

		641		Internal Control Framework (ICF)		HQR - HQs Review		12/3/09		N/A

		693		Consolidated Report on Audit Thrust Area: Safety & Security		OTH - Other Audits		11/11/09		N/A

		694		Consolidated Report on Audit Thrust Area:  NIM/NGO Advances		OTH - Other Audits		11/5/09		N/A

		692		Consolidated Report on Audit Thrust Area:  Procurement		OTH - Other Audits		10/16/09		N/A

		668		Special Review of Internal Controls for Procurt Supply Mngt Contract in DRC		SPR - Special Review		7/7/09		N/A
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2008	14 (28%) 

28 (56%) 

8 (16%)



Satisfactory	Partially satisfactory	Unsatisfactory	14	28	8	

2009	22 (39%) 

28 (49% )

7 (12%)



Satisfactory	Partially satisfactory	Unsatisfactory	22	28	7	



Fig7 Unresolved Reco

				High		Medium		Total

		2004 - 2		2				2

		2005 - 8		2		6		8

		2006 - 4		2		2		4

		2007 - 31		21		10		31

		2008 - 13		9		4		13



High	2004 - 2	2005 - 8	2006 - 4	2007 - 31	2008 - 13	2	2	2	21	9	Medium	2004 - 2	2005 - 8	2006 - 4	2007 - 31	2008 - 13	6	2	10	4	



Fig8NGONIM

				High		Medium		Total

		Management structure - 95 (3%)		37		58		95		3%

		Human resources selection and administration - 165 (5%)		42		123		165		5%

		Procurement of goods and/or services - 266 (9%)		98		168		266		9%

		Project progress and rate of delivery -268 (9%)		86		182		268		9%

		Management and use of equipment/inventory - 308 (10%)		119		189		308		10%

		Record keeping systems and controls - 622 (20%)		250		372		622		20%

		Financial management - 1,312 (43%)		591		721		1312		43%

		Total		1223		1813		3036		100%



High	Management structure - 95 (3%)	Human resources selection and administration - 165 (5%)	Procurement of goods and/or services - 266 (9%)	Project progress and rate of delivery -268 (9%)	Management and use of equipment/inventory - 308 (10%)	Record keeping systems and controls - 622 (20%)	Financial management - 1,312 (43%)	37	42	98	86	119	250	591	Medium	Management structure - 95 (3%)	Human resources selection and administration - 165 (5%)	Procurement of goods and/or services - 266 (9%)	Project progress and rate of delivery -268 (9%)	Management and use of equipment/inventory - 308 (10%)	Record keeping systems and controls - 622 (20%)	Financial management - 1,312 (43%)	58	123	168	182	189	372	721	







Fig9ComplaintsRecd2004-2009

				2004		2005		2006		2007		2008		2009

		Total number of complaints received 		27		108		122		113		135		199



Total number of complaints received 	2004	2005	2006	2007	2008	2009	27	108	122	113	135	199	





Fig10CategoriesComplaintsRecd09

		Complaints received in 2009

		Sexual exploitation and sexual abuse 		1

		Retaliation against whistleblowers 		5

		Assault and threats		5

		Other failure to comply with obligations 		6

		Failure to comply with local law, abuse of privileges and immunity 		10

		Failure to comply with financial disclosure policy 		12

		Improper recruitment 		21

		Misrepresentation, forgery and false certification 		12

		Procurement fraud, Entitlement fraud, Insurance fraud ,  Theft and Embezzlement, Misuse of UNDP resources 		73

		Workplace harassment and Abuse of authority 		54

		Total		199



Complaints received in 2009	Sexual exploitation and sexual abuse 	Retaliation against whistleblowers 	Assault and threats	Other failure to comply with obligations 	Failure to comply with local law, abuse of privileges and immunity 	Failure to comply with financial disclosure policy 	Improper recruitment 	Misrepresentation, forgery and false certification 	Procurement fraud, Entitlement fraud, Insurance fraud ,  Theft and Embezzlement, Misuse of UNDP resources 	Workplace harassment and Abuse of authority 	1	5	5	6	10	12	21	12	73	54	

Fig11CaseloadProcessed

		By end of 2009, status of complaints received:		No.				%

		Closed immediately		21				7.45%

		Closed after preliminary assessment		99				35.11%

		Closed after investigation		52				18.44%

		Investigation ongoing		21				7.45%

		Preliminary Assessment ongoing		89				31.56%

		TOTAL		282				100%



No.	Closed immediately	Closed after preliminary assessment	Closed after investigation	Investigation ongoing	Preliminary Assessment ongoing	21	99	52	21	89	

MISCinfo-types of complaints

		Complaints received in 2009				Carry over:

				2009		2008		2007		2006		Total																2009		%

		Sexual exploitation and sexual abuse - 1		1								1														Sexual exploitation and sexual abuse - 1 (1%)		1		1%

		Retaliation against whistleblowers - 6		5		1						6														Retaliation against whistleblowers - 5 (3%)		5		3%

		Assault and threats - 6		5				1				6														Assault and threats - 5 (3%)		5		3%

		Other failure to comply with obligations - 8 		6		1		1				8														Other failure to comply with obligations - 6 (3%)		6		3%

		Entitlement fraud - 10		6		3		1				10														Entitlement fraud - 6 (3%)		6		3%

		Sexual harassment - 10		8		2						10														Sexual harassment - 8 (4%)		8		4%

		Failure to comply with local law, abuse of privileges and immunity - 11		10		1						11														Failure to comply with local law, abuse of privileges and immunity - 10 (5%)		10		5%

		Misrepresentation, forgery and false certification - 14		12		2						14														Misrepresentation, forgery and false certification - 12 (6%)		12		6%

		Insurance fraud - 16		16								16														Failure to comply with financial disclosure policy - 12 (6%)		12		6%

		Failure to comply with financial disclosure policy - 17		12		5						17														Misuse of UNDP resources - 13 (7%)		13		7%

		Misuse of UNDP resources - 18		13		5						18														Theft and Embezzlement - 15 (8%)		15		8%

		Theft and Embezzlement - 22		15		3		4				22														Insurance fraud - 16 (8%)		16		8%

		Workplace harassment - 22		16		6						22														Workplace harassment - 16 (8%)		16		8%

		Improper recruitment - 37		21		12		4				37														Improper recruitment - 21 (11%)		21		11%

		Abuse of authority - 38 		30		7		1				38														Procurement fraud(incl. corruption & bribery) - 23 (12%)		23		12%

		Procurement fraud(incl. corruption & bribery) - 46		23		15		7		1		46														Abuse of authority - 30 (15%)		30		15%

		Total		199		63		19		1		282														Total		199		100%

				199		63		19		0

						Investigation caseload in 2009, by category, by year																				Types of complaints received in 2009, total 199



				2004		2005		2006		2007		2008		2009

		Total number of complaints received 		27		108		122		113		135		199

		Total number of complaints received (from 2004 to 2009)

		2009 workload (includes carry over from 2008, 2007, 2006)		%		No. of complaints

		Sexual exploitation and sexual abuse		0%		1

		Assault and threats		2%		6

		Retaliation against whistleblowers		2%		6

		Other failure to comply with obligations		3%		8

		Entitlement fraud		4%		10

		Sexual harassment		4%		10

		Failure to comply with local law, abuse of privileges and immunity		4%		11

		Misrepresentation, forgery and false certification		5%		14

		Insurance fraud		6%		16

		Failure to comply with financial disclosure policy		6%		17

		Misuse of UNDP resources		6%		18

		Theft and Embezzlement		8%		22

		Workplace harassment		8%		22

		Improper recruitment		13%		37

		Abuse of authority		13%		38

		Procurement fraud(incl. corruption & bribery)		16%		46

		Total		100%		282

		Investigation caseload in 2009 

		By end of 2009, status of complaints received:		%		No.

		Closed immediately		7%		21

		Closed after preliminary assessment		35%		99

		Closed after investigation		18%		52

		Investigation ongoing		7%		21

		Preliminary Assessment ongoing		32%		89

		TOTAL		100%		282

		Status of complaints processed in 2009



%	Closed immediately	Closed after preliminary assessment	Closed after investigation	Investigation ongoing	Preliminary Assessment ongoing	7.4468085106382975E-2	0.35106382978723405	0.18439716312056736	7.4468085106382975E-2	0.31560283687943264	%	Sexual exploitation and sexual abuse	Assault and threats	Retaliation against whistleblowers	Other failure to comply with obligations	Entitlement fraud	Sexual harassment	Failure to comply with local law, abuse of privileges and immunity	Misrepresentation, forgery and false certification	Insurance fraud	Failure to comply with financial disclosure policy	Misuse of UNDP resources	Theft and Embezzlement	Workplace harassment	Improper recruitment	Abuse of authority	Procurement fraud(incl. corruption 	&	 bribery)	3.5460992907801418E-3	2.1276595744680851E-2	2.1276595744680851E-2	2.8368794326241134E-2	3.5460992907801421E-2	3.5460992907801421E-2	3.9007092198581561E-2	4.9645390070921988E-2	5.6737588652482268E-2	6.0283687943262408E-2	6.3829787234042548E-2	7.8014184397163122E-2	7.8014184397163122E-2	0.13120567375886524	0.13475177304964539	0.16312056737588654	2009	Sexual exploitation and sexual abuse - 1	Retaliation against whistleblowers - 6	Assault and threats - 6	Other failure to comply with obligations - 8 	Entitlement fraud - 10	Sexual harassment - 10	Failure to comply with local law, abuse of privileges and immunity - 11	Misrepresentation, forgery and false certification - 14	Insurance fraud - 16	Failure to comply with financial disclosure policy - 17	Misuse of UNDP resources - 18	Theft and Embezzlement - 22	Workplace harassment - 22	Improper recruitment - 37	Abuse of authority - 38 	Procurement fraud(incl. corruption 	&	 bribery) - 46	1	5	5	6	6	8	10	12	16	12	13	15	16	21	30	23	2008	Sexual exploitation and sexual abuse - 1	Retaliation against whistleblowers - 6	Assault and threats - 6	Other failure to comply with obligations - 8 	Entitlement fraud - 10	Sexual harassment - 10	Failure to comply with local law, abuse of privileges and immunity - 11	Misrepresentation, forgery and false certification - 14	Insurance fraud - 16	Failure to comply with financial disclosure policy - 17	Misuse of UNDP resources - 18	Theft and Embezzlement - 22	Workplace harassment - 22	Improper recruitment - 37	Abuse of authority - 38 	Procurement fraud(incl. corruption 	&	 bribery) - 46	1	1	3	2	1	2	5	5	3	6	12	7	15	2007	Sexual exploitation and sexual abuse - 1	Retaliation against whistleblowers - 6	Assault and threats - 6	Other failure to comply with obligations - 8 	Entitlement fraud - 10	Sexual harassment - 10	Failure to comply with local law, abuse of privileges and immunity - 11	Misrepresentation, forgery and false certification - 14	Insurance fraud - 16	Failure to comply with financial disclosure policy - 17	Misuse of UNDP resources - 18	Theft and Embezzlement - 22	Workplace harassment - 22	Improper recruitment - 37	Abuse of authority - 38 	Procurement fraud(incl. corruption 	&	 bribery) - 46	1	1	1	4	4	1	7	2006	Sexual exploitation and sexual abuse - 1	Retaliation against whistleblowers - 6	Assault and threats - 6	Other failure to comply with obligations - 8 	Entitlement fraud - 10	Sexual harassment - 10	Failure to comply with local law, abuse of privileges and immunity - 11	Misrepresentation, forgery and false certification - 14	Insurance fraud - 16	Failure to comply with financial disclosure policy - 17	Misuse of UNDP resources - 18	Theft and Embezzlement - 22	Workplace harassment - 22	Improper recruitment - 37	Abuse of authority - 38 	Procurement fraud(incl. corruption 	&	 bribery) - 46	1	

Sexual exploitation and sexual abuse - 1 (1%)	Retaliation against whistleblowers - 5 (3%)	Assault and threats - 5 (3%)	Other failure to comply with obligations - 6 (3%)	Entitlement fraud - 6 (3%)	Sexual harassment - 8 (4%)	Failure to comply with local law, abuse of privileges and immunity - 10 (5%)	Misrepresentation, forgery and false certification - 12 (6%)	Failure to comply with financial disclosure policy - 12 (6%)	Misuse of UNDP resources - 13 (7%)	Theft and Embezzlement - 15 (8%)	Insurance fraud - 16 (8%)	Workplace harassment - 16 (8%)	Improper recruitment - 21 (11%)	Procurement fraud(incl. corruption 	&	 bribery) - 23 (12%)	Abuse of authority - 30 (15%)	1	5	5	6	6	8	10	12	12	13	15	16	16	21	23	30	

Total number of complaints received 	2004	2005	2006	2007	2008	2009	27	108	122	113	135	199	


Chart3



2008	14 (28%) 

28 (56%) 

8 (16%)



Satisfactory	Partially satisfactory	Unsatisfactory	14	28	8	



Annex-DisclosureIAR

		Disclosure of Internal Audit Reports 

		(Alphabetically arranged)

		UNDP Afghanistan

		UNDP Afghanistan - Special Audit of USAID funded projects

		UNDP Cambodia

		UNDP Cameroon

		UNDP Democratic Republic of the Congo

		UNDP Democratic Republic of the Congo - GFATM Grants

		UNDP Guatemala - DEX 18 Projects

		UNDP Haiti

		UNDP Honduras - Special Audit - NEX projects

		UNDP Kosovo

		UNDP Regional Bureau for Africa

		UNDP Somalia

		UNDP Sudan - Khartoum

		UNDP North Sudan - GFATM Grants

		14









Fig1 2009 IssuedRpts-region

		Column1		Column2

		 OAI Reports issued in 2009

		Headquarters		Global Projects,  Consolidated Report on Audit Thrust Area: NIM/NGO Advances, Consolidated Report on Audit Thrust Area: Procurement, Consolidated Report on Audit Thrust Area: Safety and Securty, Internal Control Framework, Regional Bureau for Africa, Regional Burea for Arab States, United Nations Capital Development Fund.

		Africa		Angola (GFATM-funded activities), Burkina Faso, Burundi (follow-up), Central Africa Republic (follow-up), Democratic Republic of the Congo (GFATM-funded activities and Special Review), Gabon, Liberia (procurement audit), Malawi, Mauritania, Mauritius (follow-up), Nigeria, Swaziland.

		Asia and the Pacific		Afghanistan (office audit, special audit of United States Agency for International Development funded projects, DIM project), Cambodia, China, Fiji (Multi country office), Indonesia, Lao, Malaysia (follow-up), Mongolia, Myanmar, Nepal (office audit and DIM projects), Pacific Centre (DIM project), Pakistan (DIM project), Republic of Korea, Sri Lanka (DIM projects), Thailand (DIM project), Timor Leste (office audit and DIM projects).

		Arab States		Egypt, Programme of Assistance to the Palestinian People (office audit, limited scope audit and DIM projects), Somalia, Sudan (office audit -Juba and Khartoum, special audit of Resident Coordinator, DIM projects, GFATM-Juba and Khartoum), Tunisia, Yemen.

		Europe and the CIS		Azerbaijan (follow-up), Kazahkstan, Lithuania, Macedonia, Montenegro, Poland, Romania, Russian Federation.

		Latin America and the Caribbean		Ecuador, El Salvador, Guatemala (office audit and DIM projects), Honduras (procurement), Jamaica (follow-up), Nicaragua (office audit and DIM projects), Venezuela (procurement).

		UNIFEM		Subregional programme office for Central Africa, Subregional programme office Thailand

				DIM=directly-implemented projects; GFATM= Global Fund for AIDS, Tuberculosis and Malaria; NIM=national executed modality; NGO=non-governmental organization







Fig2 2009 IssuedRpts-scope

				Asia and the Pacific -20		Africa - 13		Arab States - 13		Latin America and the Caribbean - 9		Europe and the Commonwealth of Independent States - 8		Headquarters - 8				Total

		Regular country office (36) /headquarters audits (8)		11		6		8		4		7		3				39

		DIM projects audits (11)		7		0		2		2		0						11

		Follow-up audits (6) 		1		3		0		1		1						6

		Global Fund project audits (4)		0		2		2				0						4

		Procurement audits (3)		0		1		0		2		0						3

		Special audit/reviews (3) 		1		1		1				0		5				8

		Total		20		13		13		9		8		8				71

		Total excludes 2 UNIFEM reports

		Arleen: I think I prefer a flat bar rather than this two-dimensional one.  Looks slanted. Redefine your gray as Regular country office/HQ Audit.  Instead of DIM, say DIM Projects Audit; GFATM Projects Audit; Follow-up Audits.  Let us put the "review" under Special".  I am trying to reduce the number.

		ok, will work on this.



Regular country office (36) /headquarters audits (8)	Asia and the Pacific -20	Africa - 13	Arab States - 13	Latin America and the Caribbean - 9	Europe and the Commonwealth of Independent States - 8	Headquarters - 8	11	6	8	4	7	3	DIM projects audits (11)	Asia and the Pacific -20	Africa - 13	Arab States - 13	Latin America and the Caribbean - 9	Europe and the Commonwealth of Independent States - 8	Headquarters - 8	7	0	2	2	0	Follow-up audits (6) 	Asia and the Pacific -20	Africa - 13	Arab States - 13	Latin America and the Caribbean - 9	Europe and the Commonwealth of Independent States - 8	Headquarters - 8	1	3	0	1	1	Global Fund project audits (4)	Asia and the Pacific -20	Africa - 13	Arab States - 13	Latin America and the Caribbean - 9	Europe and the Commonwealth of Independent States - 8	Headquarters - 8	0	2	2	0	Procurement audits (3)	Asia and the Pacific -20	Africa - 13	Arab States - 13	Latin America and the Caribbean - 9	Europe and the Commonwealth of Independent States - 8	Headquarters - 8	0	1	0	2	0	Special audit/reviews (3) 	Asia and the Pacific -20	Africa - 13	Arab States - 13	Latin America and the Caribbean - 9	Europe and the Commonwealth of Independent States - 8	Headquarters - 8	1	1	1	0	5	#REF!	Asia and the Pacific -20	Africa - 13	Arab States - 13	Latin America and the Caribbean - 9	Europe and the Commonwealth of Independent States - 8	Headquarters - 8	1	





Fig3 AuditReco2009-Distribution

		Distribution and Prioritation of CO Audit Recommendations		High		Medium		Low				2009

		United Nations coordination - 16 (3%)		5		11						16		3%

		Information and communication technology - 23 (4%)		10		11		2				23		4%

		Partnerships - 24 (4%)		10		14						24		4%

		General administration - 47 (7%)		22		18		7				47		7%

		Human Resources - 60 (9%)		22		37		1				60		9%

		Government and strategy - 62 (10%)		45		17						62		10%

		Programme management - 67 (11%)		29		35		3				67		11%

		Finance - 84 (13%)		45		35		4				84		13%

		Procurement - 109 (17%)		61		47		1				109		17%

		Project management - 141 (22%)		94		46		1				141		22%

												633		100%



High	United Nations coordination - 16 (3%)	Information and communication technology - 23 (4%)	Partnerships - 24 (4%)	General administration - 47 (7%)	Human Resources - 60 (9%)	Government and strategy - 62 (10%)	Programme management - 67 (11%)	Finance - 84 (13%)	Procurement - 109 (17%)	Project management - 141 (22%)	5	10	10	22	22	45	29	45	61	94	Medium	United Nations coordination - 16 (3%)	Information and communication technology - 23 (4%)	Partnerships - 24 (4%)	General administration - 47 (7%)	Human Resources - 60 (9%)	Government and strategy - 62 (10%)	Programme management - 67 (11%)	Finance - 84 (13%)	Procurement - 109 (17%)	Project management - 141 (22%)	11	11	14	18	37	17	35	35	47	46	Low	United Nations coordination - 16 (3%)	Information and communication technology - 23 (4%)	Partnerships - 24 (4%)	General administration - 47 (7%)	Human Resources - 60 (9%)	Government and strategy - 62 (10%)	Programme management - 67 (11%)	Finance - 84 (13%)	Procurement - 109 (17%)	Project management - 141 (22%)	2	7	1	3	4	1	1	







Fig4 AuditReport+AuditReco

				2005		2006		2007		2008		2009

		Recommendations		1,144		1,011		1,066		701		633

				2005		2006		2007		2008		2009

		Issued Audit Reports 		37		38		53		54		63





Recommendations	2005	2006	2007	2008	2009	1144	1011	1066	701	633	





Issued Audit Reports 	2005	2006	2007	2008	2009	37	38	53	54	63	





Fig5Trend-AuditIssues2005-2009

		Distribution and Prioritation of CO Audit Recommendations		2009		2008		2007		2006		2005				2009		2008		2007		2006		2005		TOTAL		%

		Others*		17%		16%		18%		24%		32%				110		115		193		242		362		1022		28.93%

		Government and strategy		10%		10%		7%		8%		5%				62		72		78		77		57		346		9.79%

		Programme management		11%		12%		8%		8%		7%				67		84		80		80		75		386		10.93%

		Human resources		9%		9%		12%		13%		14%				60		65		125		129		160		539		15.26%

		Procurement		17%		15%		17%		14%		13%				109		108		184		144		147		692		19.59%

		Finance 		13%		12%		19%		16%		16%				84		82		199		160		181		706		19.98%

		Project management		22%		25%		19%		18%		14%				141		175		207		179		162		864		24.46%

		total		100%		100%		100%		100%		100%				633		701		1066		1011		1144		3533		100.00%



2009 (633)	

Others*	Government and strategy	Programme management	Human resources	Procurement	Finance 	Project management	0.17377567140600317	9.7946287519747238E-2	0.10584518167456557	9.4786729857819899E-2	0.17219589257503951	0.13270142180094788	0.22274881516587677	2008 (701)	

Others*	Government and strategy	Programme management	Human resources	Procurement	Finance 	Project management	0.16405135520684735	0.10271041369472182	0.11982881597717546	9.2724679029957208E-2	0.15406562054208273	0.11697574893009986	0.24964336661911554	2007 (1,066)	

Others*	Government and strategy	Programme management	Human resources	Procurement	Finance 	Project management	0.18105065666041276	7.3170731707317069E-2	7.5046904315197005E-2	0.11726078799249531	0.17260787992495311	0.18667917448405252	0.19418386491557224	2006 (1,011)	

Others*	Government and strategy	Programme management	Human resources	Procurement	Finance 	Project management	0.23936696340257171	7.6162215628091001E-2	7.9129574678536096E-2	0.12759643916913946	0.14243323442136499	0.15825914935707219	0.17705242334322452	2005 (1,144)	

Others*	Government and strategy	Programme management	Human resources	Procurement	Finance 	Project management	0.31643356643356646	4.9825174825174824E-2	6.555944055944056E-2	0.13986013986013987	0.12849650349650349	0.15821678321678323	0.14160839160839161	







MISCinfo-Trends-Reco 2005-2009

		Audit Recommendations 

				Annual Report

		Distribution and Prioritation of CO Audit Recommendations		2009		2008		2007		2006		2005

		Government and Strategy		62		72		78		77		57

		UN Coordination		16		21		38		56		42

		Project Management		141		175		207		179		162

		Programme Management		67		84		80		80		75

		Partnerships		24		42		46		48		30

		Human Resources		60		65		125		129		160

		Finance		84		82		199		160		181

		Procurement		109		108		184		144		147

		ICT		23		30		50		49		61

		General Administration		47		22		44		52		156

		Other: Advocacy services						4		9		8

		Other: Atlas						8		22		54

		Other: Knowledge Management						3		6		11

		Total		633		701		1066		1011		1144



		Distribution and Prioritation of CO Audit Recommendations		2009		High		Medium		Low		2008		High		Medium 		Low		2007		High		Medium		Low		2006		High		Medium		Low		2005		High		Medium		Low

		Government and Strategy		62		45		17		0		72		61		11		0		78		56		20		2		77		46		26		5		57		37		19		1

		UN Coordination		16		5		11		0		21		12		9		0		38		24		13		1		56		28		20		8		42		22		18		2

		Project Management		141		94		46		1		175		109		65		1		207		144		59		4		179		122		50		7		162		102		51		9

		Programme Management		67		29		35		3		84		51		33		0		80		33		47		0		80		26		52		2		75		39		36		0

		Partnerships		24		10		14		0		42		32		8		2		46		27		18		1		48		24		22		2		30		17		12		1

		Human Resources		60		22		37		1		65		34		31		0		125		73		45		7		129		72		52		5		160		83		66		11

		Finance		84		45		35		4		82		49		33		0		199		117		70		12		160		119		38		3		181		111		66		4

		Procurement		109		61		47		1		108		55		52		1		184		97		78		9		144		91		52		1		147		93		48		6

		ICT		23		10		11		2		30		8		19		3		50		19		29		2		49		18		28		3		61		35		26		0

		General Administration		47		22		18		7		22		12		10		0		44		16		23		5		52		31		17		4		156		85		62		9

		Others: Advocacy services												0		0		0		4				2		2		9				9				8		4		4		0

		Others: Atlas												0		0		0		8		6				2		22		22						54		39		15		0

		Others: Knowledge Management												0		0		0		3		3						6		2		3		1		11		1		8		2

		Total		633		343		271		19		701								1066								1011								1144



		2009 Distribution and Prioritization of CO Audit Recommendations		High %		Medium %		Low %		2009		High		Medium		Low

		UN Coordination - 16		31%		69%		0%		16		5		11		0

		ICT - 23		43%		48%		9%		23		10		11		2

		Partnerships - 24		42%		58%		0%		24		10		14		0

		General Administration - 47		47%		38%		15%		47		22		18		7

		Human Resources - 60		37%		62%		2%		60		22		37		1

		Government and Strategy - 62		73%		27%		0%		62		45		17		0

		Programme Management - 67		43%		52%		4%		67		29		35		3

		Finance - 84		54%		42%		5%		84		45		35		4

		Procurement - 109		56%		43%		1%		109		61		47		1

		Project Management - 141		67%		33%		1%		141		94		46		1

		Total		633

		2005-2009 CO Audit Recommendations

		Distribution and Prioritation of CO Audit Recommendations		2009		2008		2007		2006		2005		TOTAL		%

		Other: Advocacy services		0		0		4		9		8		21		0.46%														Distribution and Prioritation of CO Audit Recommendations		High		Medium		Low				2009

		Other: Atlas		0		0		8		22		54		84		1.84%														UN Coordination - 16 (3%)		5		11						16		3%

		Other: Knowledge Management		0		0		3		6		11		20		0.44%														Information and Communication Technology - 23 (4%)		10		11		2				23		4%

		Finance 		84		82		199		160		181		706		15.50%														Partnerships - 24 (4%)		10		14						24		4%

		UN Coordination		16		21		38		56		42		173		3.80%														General Administration - 47 (7%)		22		18		7				47		7%

		Project Management		141		175		207		179		162		864		18.97%														Human Resources - 60 (9%)		22		37		1				60		9%

		Programme Management		67		84		80		80		75		386		8.47%														Government and Strategy - 62 (10%)		45		17						62		10%

		Procurement		109		108		184		144		147		692		15.19%														Programme Management - 67 (11%)		29		35		3				67		11%

		Partnerships		24		42		46		48		30		190		4.17%														Finance - 84 (13%)		45		35		4				84		13%

		ICT		23		30		50		49		61		213		4.68%														Procurement - 109 (17%)		61		47		1				109		17%

		Human Resources		60		65		125		129		160		539		11.83%														Project Management - 141 (22%)		94		46		1				141		22%

		Government and Strategy		62		72		78		77		57		346		7.60%																								633		100%

		General Administration		47		22		44		52		156		321		7.05%

		TOTAL		633		701		1066		1011		1144		4555		100.00%





		Distribution and Prioritation of CO Audit Recommendations		2009		2008		2007		2006		2005		TOTAL		%

		Others*		110		115		193		242		362		1022		28.93%

		Government and Strategy		62		72		78		77		57		346		9.79%

		Programme Management		67		84		80		80		75		386		10.93%

		Human Resources		60		65		125		129		160		539		15.26%

		Procurement		109		108		184		144		147		692		19.59%

		Finance 		84		82		199		160		181		706		19.98%

		Project Management		141		175		207		179		162		864		24.46%

		TOTAL		633		701		1066		1011		1144		3533		100.00%



		Other: Advocacy services		0		0		4		9		8		21

		Other: Atlas		0		0		8		22		54		84

		Other: Knowledge Management		0		0		3		6		11		20

		UN Coordination		16		21		38		56		42		173

		Partnerships		24		42		46		48		30		190

		ICT		23		30		50		49		61		213

		General Administration		47		22		44		52		156		321

				110		115		193		242		362		1022

		Distribution and Prioritation of CO Audit Recommendations		2009		2008		2007		2006		2005				2009		2008		2007		2006		2005		TOTAL		%

		Others*		17%		16%		18%		24%		32%				110		115		193		242		362		1022		28.93%

		Government and Strategy		10%		10%		7%		8%		5%				62		72		78		77		57		346		9.79%

		Programme Management		11%		12%		8%		8%		7%				67		84		80		80		75		386		10.93%

		Human Resources		9%		9%		12%		13%		14%				60		65		125		129		160		539		15.26%

		Procurement		17%		15%		17%		14%		13%				109		108		184		144		147		692		19.59%

		Finance 		13%		12%		19%		16%		16%				84		82		199		160		181		706		19.98%

		Project Management		22%		25%		19%		18%		14%				141		175		207		179		162		864		24.46%

		total														633		701		1066		1011		1144		3533		100.00%

				100%		100%		100%		100%		100%



		Distribution and Prioritation of CO Audit Recommendations		2005		2006		2007		2008		2009		TOTAL

		Human Resources		160		129		125		65		60		539

		Distribution and Prioritation of CO Audit Recommendations		2005		2006		2007		2008		2009		TOTAL

		Procurement		147		144		184		108		109		692

		Distribution and Prioritation of CO Audit Recommendations		2005		2006		2007		2008		2009		TOTAL

		Finance 		181		160		199		82		84		706

		Distribution and Prioritation of CO Audit Recommendations		2005		2006		2007		2008		2009		TOTAL

		Project Management		162		179		207		175		141		864

				2005		2006		2007		2008		2009

		Human Resources		14%		13%		12%		9%		9%



		total		1144		1011		1066		701		633

				2005		2006		2007		2008		2009

		Procurement		13%		14%		17%		15%		17%



		total		1144		1011		1066		701		633

				2005		2006		2007		2008		2009

		Finance 		16%		16%		19%		12%		13%



		total		1144		1011		1066		701		633

				2005		2006		2007		2008		2009

		Project Management		14%		18%		19%		25%		22%



		total		1144		1011		1066		701		633

				2005		2006		2007		2008		2009

		Recommendations		1144		1011		1066		701		633

				2005		2006		2007		2008		2009

		Issued Audit Reports 		37		38		53		54		63

				Project Mgt		Procurement		Finance		HR

		Compliance		5		7

		Human Error		1		1

		Inadequate oversight by HQs bureaux		3		2

		Inadequate planning		1

		Inadequate training				1

		Intentional overriding of internal controls				1

		Lack / inadequate CO policies / procedures		57

		Other		1

				68



High %	UN Coordination - 16	ICT - 23	Partnerships - 24	General Administration - 47	Human Resources - 60	Government and Strategy - 62	Programme Management - 67	Finance - 84	Procurement - 109	Project Management - 141	0.3125	0.43478260869565216	0.41666666666666669	0.46808510638297873	0.36666666666666664	0.72580645161290325	0.43283582089552236	0.5357142857142857	0.55963302752293576	0.66666666666666663	Medium %	UN Coordination - 16	ICT - 23	Partnerships - 24	General Administration - 47	Human Resources - 60	Government and Strategy - 62	Programme Management - 67	Finance - 84	Procurement - 109	Project Management - 141	0.6875	0.47826086956521741	0.58333333333333337	0.38297872340425532	0.6166666666666667	0.27419354838709675	0.52238805970149249	0.41666666666666669	0.43119266055045874	0.32624113475177308	Low %	UN Coordination - 16	ICT - 23	Partnerships - 24	General Administration - 47	Human Resources - 60	Government and Strategy - 62	Programme Management - 67	Finance - 84	Procurement - 109	Project Management - 141	0	8.6956521739130432E-2	0	0.14893617021276595	1.6666666666666666E-2	0	4.4776119402985072E-2	4.7619047619047616E-2	9.1743119266055051E-3	7.0921985815602835E-3	

Finance 	2005	2006	2007	2008	2009	0.15821678321678323	0.15825914935707219	0.18667917448405252	0.11697574893009986	0.13270142180094788	Project Management

Project Management	2005	2006	2007	2008	2009	0.14160839160839161	0.17705242334322452	0.19418386491557224	0.24964336661911554	0.22274881516587677	High	UN Coordination - 16 (3%)	Information and Communication Technology - 23 (4%)	Partnerships - 24 (4%)	General Administration - 47 (7%)	Human Resources - 60 (9%)	Government and Strategy - 62 (10%)	Programme Management - 67 (11%)	Finance - 84 (13%)	Procurement - 109 (17%)	Project Management - 141 (22%)	5	10	10	22	22	45	29	45	61	94	Medium	UN Coordination - 16 (3%)	Information and Communication Technology - 23 (4%)	Partnerships - 24 (4%)	General Administration - 47 (7%)	Human Resources - 60 (9%)	Government and Strategy - 62 (10%)	Programme Management - 67 (11%)	Finance - 84 (13%)	Procurement - 109 (17%)	Project Management - 141 (22%)	11	11	14	18	37	17	35	35	47	46	Low	UN Coordination - 16 (3%)	Information and Communication Technology - 23 (4%)	Partnerships - 24 (4%)	General Administration - 47 (7%)	Human Resources - 60 (9%)	Government and Strategy - 62 (10%)	Programme Management - 67 (11%)	Finance - 84 (13%)	Procurement - 109 (17%)	Project Management - 141 (22%)	2	7	1	3	4	1	1	2009 (633)	Others*	Government and Strategy	Programme Management	Human Resources	Procurement	Finance 	Project Management	0.17377567140600317	9.7946287519747238E-2	0.10584518167456557	9.4786729857819899E-2	0.17219589257503951	0.13270142180094788	0.22274881516587677	2008 (701)	Others*	Government and Strategy	Programme Management	Human Resources	Procurement	Finance 	Project Management	0.16405135520684735	0.10271041369472182	0.11982881597717546	9.2724679029957208E-2	0.15406562054208273	0.11697574893009986	0.24964336661911554	2007 (1066)	Others*	Government and Strategy	Programme Management	Human Resources	Procurement	Finance 	Project Management	0.18105065666041276	7.3170731707317069E-2	7.5046904315197005E-2	0.11726078799249531	0.17260787992495311	0.18667917448405252	0.19418386491557224	2006 (1011)	Others*	Government and Strategy	Programme Management	Human Resources	Procurement	Finance 	Project Management	0.23936696340257171	7.6162215628091001E-2	7.9129574678536096E-2	0.12759643916913946	0.14243323442136499	0.15825914935707219	0.17705242334322452	2005 (1144)	Others*	Government and Strategy	Programme Management	Human Resources	Procurement	Finance 	Project Management	0.31643356643356646	4.9825174825174824E-2	6.555944055944056E-2	0.13986013986013987	0.12849650349650349	0.15821678321678323	0.14160839160839161	

Recommendations	2005	2006	2007	2008	2009	1144	1011	1066	701	633	

Issued Audit Reports 	2005	2006	2007	2008	2009	37	38	53	54	63	2009	Other: Advocacy services	Other: Atlas	Other: Knowledge Management	Finance 	UN Coordination	Project Management	Programme Management	Procurement	Partnerships	ICT	Human Resources	Government and Strategy	General Administration	0	0	0	84	16	141	67	109	24	23	60	62	47	2008	Other: Advocacy services	Other: Atlas	Other: Knowledge Management	Finance 	UN Coordination	Project Management	Programme Management	Procurement	Partnerships	ICT	Human Resources	Government and Strategy	General Administration	0	0	0	82	21	175	84	108	42	30	65	72	22	2007	Other: Advocacy services	Other: Atlas	Other: Knowledge Management	Finance 	UN Coordination	Project Management	Programme Management	Procurement	Partnerships	ICT	Human Resources	Government and Strategy	General Administration	4	8	3	199	38	207	80	184	46	50	125	78	44	2006	Other: Advocacy services	Other: Atlas	Other: Knowledge Management	Finance 	UN Coordination	Project Management	Programme Management	Procurement	Partnerships	ICT	Human Resources	Government and Strategy	General Administration	9	22	6	160	56	179	80	144	48	49	129	77	52	2005	Other: Advocacy services	Other: Atlas	Other: Knowledge Management	Finance 	UN Coordination	Project Management	Programme Management	Procurement	Partnerships	ICT	Human Resources	Government and Strategy	General Administration	8	54	11	181	42	162	75	147	30	61	160	57	156	









2009 (633)	Others*	Government and Strategy	Programme Management	Human Resources	Procurement	Finance 	Project Management	110	62	67	60	109	84	141	2008 (701)	Others*	Government and Strategy	Programme Management	Human Resources	Procurement	Finance 	Project Management	115	72	84	65	108	82	175	2007 (1066)	Others*	Government and Strategy	Programme Management	Human Resources	Procurement	Finance 	Project Management	193	78	80	125	184	199	207	2006 (1011)	Others*	Government and Strategy	Programme Management	Human Resources	Procurement	Finance 	Project Management	242	77	80	129	144	160	179	2005 (1144)	Others*	Government and Strategy	Programme Management	Human Resources	Procurement	Finance 	Project Management	362	57	75	160	147	181	162	Human Resources	2005	2006	2007	2008	2009	160	129	125	65	60	Procurement	2005	2006	2007	2008	2009	147	144	184	108	109	Finance 	2005	2006	2007	2008	2009	181	160	199	82	84	Project Management	2005	2006	2007	2008	2009	162	179	207	175	141	Human Resources

Human Resources	2005	2006	2007	2008	2009	0.13986013986013987	0.12759643916913946	0.11726078799249531	9.2724679029957208E-2	9.4786729857819899E-2	Procurement

Procurement	2005	2006	2007	2008	2009	0.12849650349650349	0.14243323442136499	0.17260787992495311	0.15406562054208273	0.17219589257503951	

Fig6-Ratings2008-2009(type)



																Satisfactory		Partially satisfactory		Unsatisfactory

		2009												2008		14		28		8		50

		Audit ID		Title		Type		Issue Date		Rating

		683		UNDP Romania Full Scope Audit		COA - CO Audit		12/23/09		Partially Satisfactory

		686		UNDP Republic of Korea - Closeout Audit		COA - CO Audit		12/22/09		Partially Satisfactory

		663		UNDP Nepal - Full Scope Audit		COA - CO Audit		11/24/09		Partially Satisfactory

		654		UNDP Guatemala Full Scope Audit		COA - CO Audit		11/23/09		Partially Satisfactory

		640		UNDP Gabon		COA - CO Audit		10/13/09		Partially Satisfactory

		625		UNDP Burkina Faso - Full Scope Audit		COA - CO Audit		9/25/09		Partially Satisfactory

		635		UNDP Swaziland - Full Scope Audit		COA - CO Audit		9/10/09		Partially Satisfactory

		636		UNDP El Salvador Full Scope Audit		COA - CO Audit		8/21/09		Partially Satisfactory

		622		UNDP Russian Federation Full Scope Audit		COA - CO Audit		7/2/09		Partially Satisfactory

		592		UNDP Myanmar Full Scope Audit		COA - CO Audit		5/8/09		Partially Satisfactory

		88		UNDP Sudan/Khartoum - Full Scope Audit		COA - CO Audit		4/9/09		Partially Satisfactory						Satisfactory		Partially satisfactory		Unsatisfactory

		612		UNDP Macedonia Full Scope Audit		COA - CO Audit		4/9/09		Partially Satisfactory				2009		22		28		7				57

		589		UNDP Afghanistan - Full Scope Audit		COA - CO Audit		3/24/09		Partially Satisfactory

		604		UNDP Yemen Full Scope Audit		COA - CO Audit		3/24/09		Partially Satisfactory

		602		UNDP Kazakhstan Full Scope Audit		COA - CO Audit		3/20/09		Partially Satisfactory

		630		Audit of PAPP		COA - CO Audit		3/20/09		Partially Satisfactory

		591		UNDP China - Full Scope Audit		COA - CO Audit		2/13/09		Partially Satisfactory

		587		UNDP Cambodia - Full Scope Audit		COA - CO Audit		1/23/09		Partially Satisfactory

		678		UNDP Pakistan - Audit of the Community Based Livelihood Recovery Program (2008)		DEX - DEX Audit		12/22/09		Partially Satisfactory

		699		UNDP Nepal - Audit of 14 DEX Projects		DEX - DEX Audit		12/12/09		Partially Satisfactory

		665		UNDP Timor Leste - Audit of 12 DEX Projects		DEX - DEX Audit		12/8/09		Partially Satisfactory

		633		UNDP Sudan - Audit of 3 DEX Projects		DEX - DEX Audit		9/16/09		Partially Satisfactory

		653		UNDP Venezuela Procurement Audit		FCT - Functional Audit		12/30/09		Partially Satisfactory

		624		UNDP Angola - Audit of GFATM Projects		GFA - GFATM Audit		12/24/09		Partially Satisfactory

		682		UNDP South Sudan - GFATM Audit		GFA - GFATM Audit		12/21/09		Partially Satisfactory

		646		UNDP DRC - Audit of GFATM Projects		GFA - GFATM Audit		10/8/09		Partially Satisfactory

		627		UNDP North Sudan - GFATM Audit		GFA - GFATM Audit		7/14/09		Partially Satisfactory

		530		Regional Bureau for Arab States - Management Audit		HQA - HQs Audit		3/31/09		Partially Satisfactory

								Partially Satisfactory Count		28

		628		UNDP PAPP - Limited Scope Audit		COA - CO Audit		12/30/09		Satisfactory

		669		UNDP Mongolia Full Scope Audit		COA - CO Audit		11/13/09		Satisfactory

		616		UNDP Nigeria - Full Scope Audit		COA - CO Audit		7/14/09		Satisfactory

		621		UNDP Nicaragua Full Scope Audit		COA - CO Audit		7/10/09		Satisfactory

		629		UNDP Indonesia - Full Scope Audit		COA - CO Audit		7/8/09		Satisfactory

		642		UNDP Montenegro Full Scope Audit		COA - CO Audit		6/30/09		Satisfactory

		634		UNDP Egypt - Full Scope Audit		COA - CO Audit		6/16/09		Satisfactory

		613		UNDP Timor Leste - Full Scope Audit		COA - CO Audit		6/15/09		Satisfactory

		615		UNDP Lithuania Full Scope Audit		COA - CO Audit		6/15/09		Satisfactory

		603		UNDP Lao - Full Scope Audit		COA - CO Audit		5/13/09		Satisfactory

		601		UNDP Poland Full Scope Audit		COA - CO Audit		2/18/09		Satisfactory

		375		UNDP Tunisia - Full Scope Audit		COA - CO Audit		2/4/09		Satisfactory

		507		UNDP Ecuador Full Scope Audit		COA - CO Audit		1/22/09		Satisfactory

		584		UNDP Fiji (MCO) - Full Scope Audit		COA - CO Audit		1/20/09		Satisfactory

		679		UNDP Sri Lanka - Audit of 7 UNDP DEX Projects		DEX - DEX Audit		9/16/09		Satisfactory

		638		UNDP Pacific Centre - Audit Of The Poverty Reduction Through Access To Justice F		DEX - DEX Audit		9/4/09		Satisfactory

		680		UNDP Thailand - Audit of the United Nations Inter-Agency Project (UNIAP) on Huma		DEX - DEX Audit		8/6/09		Satisfactory

		618		UNDP Afghanistan - Audit of SCOG/Support to the Centre of Govt.		DEX - DEX Audit		6/9/09		Satisfactory

		516		UNDP Guatemala Audit of DEX Projects		DEX - DEX Audit		3/23/09		Satisfactory

		512		UNDP Nicaragua Audit of DEX Projects		DEX - DEX Audit		2/27/09		Satisfactory

		652		UNDP Honduras Procurement Audit		FCT - Functional Audit		12/30/09		Satisfactory

		525		Audit of Global Projects		Project Audit		8/6/09		Satisfactory

								Satisfactory Count		22

		611		UNDP Somalia Full Scope Audit		COA - CO Audit		9/23/09		Unsatisfactory

		623		UNDP Malawi - Full Scope Audit		COA - CO Audit		6/8/09		Unsatisfactory																								better!!!

		385		UNDP Mauritania Full Scope Audit		COA - CO Audit		6/1/09		Unsatisfactory

		97		UNDP Sudan/Juba - Full Scope Audit		COA - CO Audit		3/26/09		Unsatisfactory

		639		UNDP Liberia - Procurement Audit		FCT - Functional Audit		11/18/09		Unsatisfactory

		637		UNCDF		HQA - HQs Audit		8/11/09		Unsatisfactory

		619		Regional Bureau for Africa		HQA - HQs Audit		7/17/09		Unsatisfactory

								Unsatisfactory Count		7

								Grand Count		57

		645		UNDP Afghanistan - Special Audit of USAID funded projects		COS - Country Office Special Audit		11/11/09		N/A

		617		Special Audit of Resident Coordinator Office in Sudan		COS - Country Office Special Audit		2/13/09		N/A

		631		UNDP PAPP - Audit of 6 DEX Projects		DEX - DEX Audit		3/20/09		N/A

		696		UNDP Malaysia Follow-up Audit		FUP - Follow-up Audit		12/29/09		N/A

		659		UNDP Jamaica Follow Up Audit		FUP - Follow-up Audit		12/23/09		N/A

		676		UNDP Burundi Follow up Audit		FUP - Follow-up Audit		12/16/09		N/A

		651		UNDP Mauritius - Follow-up Audit		FUP - Follow-up Audit		10/6/09		N/A

		336		UNDP Central Africa Republic follow-up audit		FUP - Follow-up Audit		4/8/09		N/A

		614		UNDP Azerbaijan Follow-up Audit		FUP - Follow-up Audit		4/8/09		N/A

		641		Internal Control Framework (ICF)		HQR - HQs Review		12/3/09		N/A

		693		Consolidated Report on Audit Thrust Area: Safety & Security		OTH - Other Audits		11/11/09		N/A

		694		Consolidated Report on Audit Thrust Area:  NIM/NGO Advances		OTH - Other Audits		11/5/09		N/A

		692		Consolidated Report on Audit Thrust Area:  Procurement		OTH - Other Audits		10/16/09		N/A

		668		Special Review of Internal Controls for Procurt Supply Mngt Contract in DRC		SPR - Special Review		7/7/09		N/A
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2008	14 (28%) 

28 (56%) 

8 (16%)



Satisfactory	Partially satisfactory	Unsatisfactory	14	28	8	

2009	22 (39%) 

28 (49% )

7 (12%)



Satisfactory	Partially satisfactory	Unsatisfactory	22	28	7	



Fig7 Unresolved Reco

				High		Medium		Total

		2004 - 2		2				2

		2005 - 8		2		6		8

		2006 - 4		2		2		4

		2007 - 31		21		10		31

		2008 - 13		9		4		13



High	2004 - 2	2005 - 8	2006 - 4	2007 - 31	2008 - 13	2	2	2	21	9	Medium	2004 - 2	2005 - 8	2006 - 4	2007 - 31	2008 - 13	6	2	10	4	



Fig8NGONIM

				High		Medium		Total

		Management structure - 95 (3%)		37		58		95		3%

		Human resources selection and administration - 165 (5%)		42		123		165		5%

		Procurement of goods and/or services - 266 (9%)		98		168		266		9%

		Project progress and rate of delivery -268 (9%)		86		182		268		9%

		Management and use of equipment/inventory - 308 (10%)		119		189		308		10%

		Record keeping systems and controls - 622 (20%)		250		372		622		20%

		Financial management - 1,312 (43%)		591		721		1312		43%

		Total		1223		1813		3036		100%



High	Management structure - 95 (3%)	Human resources selection and administration - 165 (5%)	Procurement of goods and/or services - 266 (9%)	Project progress and rate of delivery -268 (9%)	Management and use of equipment/inventory - 308 (10%)	Record keeping systems and controls - 622 (20%)	Financial management - 1,312 (43%)	37	42	98	86	119	250	591	Medium	Management structure - 95 (3%)	Human resources selection and administration - 165 (5%)	Procurement of goods and/or services - 266 (9%)	Project progress and rate of delivery -268 (9%)	Management and use of equipment/inventory - 308 (10%)	Record keeping systems and controls - 622 (20%)	Financial management - 1,312 (43%)	58	123	168	182	189	372	721	







Fig9ComplaintsRecd2004-2009

				2004		2005		2006		2007		2008		2009

		Total number of complaints received 		27		108		122		113		135		199



Total number of complaints received 	2004	2005	2006	2007	2008	2009	27	108	122	113	135	199	





Fig10CategoriesComplaintsRecd09

		Complaints received in 2009

		Sexual exploitation and sexual abuse 		1

		Retaliation against whistleblowers 		5

		Assault and threats		5

		Other failure to comply with obligations 		6

		Failure to comply with local law, abuse of privileges and immunity 		10

		Failure to comply with financial disclosure policy 		12

		Improper recruitment 		21

		Misrepresentation, forgery and false certification 		12

		Procurement fraud, Entitlement fraud, Insurance fraud ,  Theft and Embezzlement, Misuse of UNDP resources 		73

		Workplace harassment and Abuse of authority 		54

		Total		199



Complaints received in 2009	Sexual exploitation and sexual abuse 	Retaliation against whistleblowers 	Assault and threats	Other failure to comply with obligations 	Failure to comply with local law, abuse of privileges and immunity 	Failure to comply with financial disclosure policy 	Improper recruitment 	Misrepresentation, forgery and false certification 	Procurement fraud, Entitlement fraud, Insurance fraud ,  Theft and Embezzlement, Misuse of UNDP resources 	Workplace harassment and Abuse of authority 	1	5	5	6	10	12	21	12	73	54	

Fig11CaseloadProcessed

		By end of 2009, status of complaints received:		No.				%

		Closed immediately		21				7.45%

		Closed after preliminary assessment		99				35.11%

		Closed after investigation		52				18.44%

		Investigation ongoing		21				7.45%

		Preliminary Assessment ongoing		89				31.56%

		TOTAL		282				100%



No.	Closed immediately	Closed after preliminary assessment	Closed after investigation	Investigation ongoing	Preliminary Assessment ongoing	21	99	52	21	89	

MISCinfo-types of complaints

		Complaints received in 2009				Carry over:

				2009		2008		2007		2006		Total																2009		%

		Sexual exploitation and sexual abuse - 1		1								1														Sexual exploitation and sexual abuse - 1 (1%)		1		1%

		Retaliation against whistleblowers - 6		5		1						6														Retaliation against whistleblowers - 5 (3%)		5		3%

		Assault and threats - 6		5				1				6														Assault and threats - 5 (3%)		5		3%

		Other failure to comply with obligations - 8 		6		1		1				8														Other failure to comply with obligations - 6 (3%)		6		3%

		Entitlement fraud - 10		6		3		1				10														Entitlement fraud - 6 (3%)		6		3%

		Sexual harassment - 10		8		2						10														Sexual harassment - 8 (4%)		8		4%

		Failure to comply with local law, abuse of privileges and immunity - 11		10		1						11														Failure to comply with local law, abuse of privileges and immunity - 10 (5%)		10		5%

		Misrepresentation, forgery and false certification - 14		12		2						14														Misrepresentation, forgery and false certification - 12 (6%)		12		6%

		Insurance fraud - 16		16								16														Failure to comply with financial disclosure policy - 12 (6%)		12		6%

		Failure to comply with financial disclosure policy - 17		12		5						17														Misuse of UNDP resources - 13 (7%)		13		7%

		Misuse of UNDP resources - 18		13		5						18														Theft and Embezzlement - 15 (8%)		15		8%

		Theft and Embezzlement - 22		15		3		4				22														Insurance fraud - 16 (8%)		16		8%

		Workplace harassment - 22		16		6						22														Workplace harassment - 16 (8%)		16		8%

		Improper recruitment - 37		21		12		4				37														Improper recruitment - 21 (11%)		21		11%

		Abuse of authority - 38 		30		7		1				38														Procurement fraud(incl. corruption & bribery) - 23 (12%)		23		12%

		Procurement fraud(incl. corruption & bribery) - 46		23		15		7		1		46														Abuse of authority - 30 (15%)		30		15%

		Total		199		63		19		1		282														Total		199		100%

				199		63		19		0

						Investigation caseload in 2009, by category, by year																				Types of complaints received in 2009, total 199



				2004		2005		2006		2007		2008		2009

		Total number of complaints received 		27		108		122		113		135		199

		Total number of complaints received (from 2004 to 2009)

		2009 workload (includes carry over from 2008, 2007, 2006)		%		No. of complaints

		Sexual exploitation and sexual abuse		0%		1

		Assault and threats		2%		6

		Retaliation against whistleblowers		2%		6

		Other failure to comply with obligations		3%		8

		Entitlement fraud		4%		10

		Sexual harassment		4%		10

		Failure to comply with local law, abuse of privileges and immunity		4%		11

		Misrepresentation, forgery and false certification		5%		14

		Insurance fraud		6%		16

		Failure to comply with financial disclosure policy		6%		17

		Misuse of UNDP resources		6%		18

		Theft and Embezzlement		8%		22

		Workplace harassment		8%		22

		Improper recruitment		13%		37

		Abuse of authority		13%		38

		Procurement fraud(incl. corruption & bribery)		16%		46

		Total		100%		282

		Investigation caseload in 2009 

		By end of 2009, status of complaints received:		%		No.

		Closed immediately		7%		21

		Closed after preliminary assessment		35%		99

		Closed after investigation		18%		52

		Investigation ongoing		7%		21

		Preliminary Assessment ongoing		32%		89

		TOTAL		100%		282

		Status of complaints processed in 2009



%	Closed immediately	Closed after preliminary assessment	Closed after investigation	Investigation ongoing	Preliminary Assessment ongoing	7.4468085106382975E-2	0.35106382978723405	0.18439716312056736	7.4468085106382975E-2	0.31560283687943264	%	Sexual exploitation and sexual abuse	Assault and threats	Retaliation against whistleblowers	Other failure to comply with obligations	Entitlement fraud	Sexual harassment	Failure to comply with local law, abuse of privileges and immunity	Misrepresentation, forgery and false certification	Insurance fraud	Failure to comply with financial disclosure policy	Misuse of UNDP resources	Theft and Embezzlement	Workplace harassment	Improper recruitment	Abuse of authority	Procurement fraud(incl. corruption 	&	 bribery)	3.5460992907801418E-3	2.1276595744680851E-2	2.1276595744680851E-2	2.8368794326241134E-2	3.5460992907801421E-2	3.5460992907801421E-2	3.9007092198581561E-2	4.9645390070921988E-2	5.6737588652482268E-2	6.0283687943262408E-2	6.3829787234042548E-2	7.8014184397163122E-2	7.8014184397163122E-2	0.13120567375886524	0.13475177304964539	0.16312056737588654	2009	Sexual exploitation and sexual abuse - 1	Retaliation against whistleblowers - 6	Assault and threats - 6	Other failure to comply with obligations - 8 	Entitlement fraud - 10	Sexual harassment - 10	Failure to comply with local law, abuse of privileges and immunity - 11	Misrepresentation, forgery and false certification - 14	Insurance fraud - 16	Failure to comply with financial disclosure policy - 17	Misuse of UNDP resources - 18	Theft and Embezzlement - 22	Workplace harassment - 22	Improper recruitment - 37	Abuse of authority - 38 	Procurement fraud(incl. corruption 	&	 bribery) - 46	1	5	5	6	6	8	10	12	16	12	13	15	16	21	30	23	2008	Sexual exploitation and sexual abuse - 1	Retaliation against whistleblowers - 6	Assault and threats - 6	Other failure to comply with obligations - 8 	Entitlement fraud - 10	Sexual harassment - 10	Failure to comply with local law, abuse of privileges and immunity - 11	Misrepresentation, forgery and false certification - 14	Insurance fraud - 16	Failure to comply with financial disclosure policy - 17	Misuse of UNDP resources - 18	Theft and Embezzlement - 22	Workplace harassment - 22	Improper recruitment - 37	Abuse of authority - 38 	Procurement fraud(incl. corruption 	&	 bribery) - 46	1	1	3	2	1	2	5	5	3	6	12	7	15	2007	Sexual exploitation and sexual abuse - 1	Retaliation against whistleblowers - 6	Assault and threats - 6	Other failure to comply with obligations - 8 	Entitlement fraud - 10	Sexual harassment - 10	Failure to comply with local law, abuse of privileges and immunity - 11	Misrepresentation, forgery and false certification - 14	Insurance fraud - 16	Failure to comply with financial disclosure policy - 17	Misuse of UNDP resources - 18	Theft and Embezzlement - 22	Workplace harassment - 22	Improper recruitment - 37	Abuse of authority - 38 	Procurement fraud(incl. corruption 	&	 bribery) - 46	1	1	1	4	4	1	7	2006	Sexual exploitation and sexual abuse - 1	Retaliation against whistleblowers - 6	Assault and threats - 6	Other failure to comply with obligations - 8 	Entitlement fraud - 10	Sexual harassment - 10	Failure to comply with local law, abuse of privileges and immunity - 11	Misrepresentation, forgery and false certification - 14	Insurance fraud - 16	Failure to comply with financial disclosure policy - 17	Misuse of UNDP resources - 18	Theft and Embezzlement - 22	Workplace harassment - 22	Improper recruitment - 37	Abuse of authority - 38 	Procurement fraud(incl. corruption 	&	 bribery) - 46	1	

Sexual exploitation and sexual abuse - 1 (1%)	Retaliation against whistleblowers - 5 (3%)	Assault and threats - 5 (3%)	Other failure to comply with obligations - 6 (3%)	Entitlement fraud - 6 (3%)	Sexual harassment - 8 (4%)	Failure to comply with local law, abuse of privileges and immunity - 10 (5%)	Misrepresentation, forgery and false certification - 12 (6%)	Failure to comply with financial disclosure policy - 12 (6%)	Misuse of UNDP resources - 13 (7%)	Theft and Embezzlement - 15 (8%)	Insurance fraud - 16 (8%)	Workplace harassment - 16 (8%)	Improper recruitment - 21 (11%)	Procurement fraud(incl. corruption 	&	 bribery) - 23 (12%)	Abuse of authority - 30 (15%)	1	5	5	6	6	8	10	12	12	13	15	16	16	21	23	30	

Total number of complaints received 	2004	2005	2006	2007	2008	2009	27	108	122	113	135	199	


