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Annotations and list of documents

Item 1
Organizational matters

In accordance with Executive Board decision 2006/14 and rule 7 of the Rules of Procedure of the Executive Board of UNDP and UNFPA, the Board will elect a new Bureau consisting of a President and four Vice-Presidents. The election will take place on 11 January 2008. According to the established pattern of rotation of posts among the various regional groups, the President of the Executive Board for 2008 should be elected from the Board members of the African States group. 
Under this item, the Executive Board will adopt the agenda and agree on the work plan for the session as presented by the Secretary of the Board. The Board will also approve the report of its second regular session 2007. A draft report was distributed to Board members for their comments; the final report contains comments received within the deadline.

In accordance with decision 96/25, a work plan for 2008 was prepared by the secretariat in close consultation with the Bureau of the Board and is submitted to the Board for adoption.

Documentation:

Provisional agenda, annotations, list of documents and work plan (DP/2008/L.1)

Report on the second regular session 2007 (DP/2008/1)

Decisions adopted by the Executive Board during 2007 (DP/2008/2)

Annual work plan for 2008 (DP/2008/CRP.1)

UNDP segment

Item 2
Financial, budgetary and administrative matters
The report on UNDP biennial budget estimates 2008-2009 contains UNDP budget proposals and related estimates for the biennium 2008-2009, in the results-based format. It forms part of and underpins the strategic plan 2008-2011, as augmented and amended by Executive Board decision 2007/32. It also builds on the recommendations of the triennial comprehensive policy review (TCPR), contained in General Assembly resolution 59/250, and the role attributed to UNDP therein. 

Accordingly, these proposals align resources to consolidate and strengthen ongoing reforms for improved organizational performance (including operational activities in support of the United Nations system), especially at the programme country level, to achieve international development goals, most notably the Millennium Development Goals (MDGs). In this context, the Administrator proposes the following four areas be strengthened: (a) assurance and oversight; (b) support to operational activities of the United Nations system; (c) strengthened capacity of country offices to deliver development results; and (d) accountability and organizational effectiveness.

The Executive Board may wish to approve the UNDP biennial budget estimates for 2008-2009 and adopt a decision, elements of which are contained in the report.
The report on UNIFEM biennial support budget for 2008-2009 contains the preliminary UNIFEM submission of estimates for the biennial support budget for 2008-2009 using a results-based budgeting approach. The biennial support budget strategy is driven by UNIFEM’s continued support to programme countries in their efforts to implement the MDGs, with particular attention to gender equality and women’s empowerment, and supports UNIFEM’s work on thematic areas highlighted in the UNIFEM strategic plan. 
The Executive Board may wish to adopt a decision, elements of which are contained in the report.

The Executive Board will also have before it the report of the Advisory Committee on Administrative and Budgetary Questions (ACABQ) on the UNDP and UNIFEM estimates for the biennial support budgets, 2008-2009.

The inclusion of the report on UNDP engagement in direct budget support and pooled finds responds to growing demand from programme country governments. It is also in line with the triennial comprehensive policy review (General Assembly resolution 59/250, para. 30) where the United Nations system is asked to ‘support national capacities for the management of various aid modalities, including system wide approaches and budget support’. 
The Board may wish to consider 2008-2011 as a pilot period, where UNDP would be able to provide an enhanced capacity development role in direct budget support that includes being able to contribute to a nationally managed or United Nations agency-managed direct budget support fund in a given number of countries. An amendment to financial regulation 18.05, to address the engagement of UNDP in direct budget support and pooled funds, would also be required.
Documentation:
UNDP budget estimates for the biennium 2008-2009 (DP/2008/3)
UNIFEM biennial support budget for 2008-2009 (DP/2008/4)

Report of the ACABQ on the UNDP and UNIFEM estimates for the biennial support budgets, 2008-2009 (DP/2008/5)
UNDP engagement in direct budget support and pooled funds (DP/2008/17)
Item 3
Country programmes and related matters
As requested by the Executive Board in its decisions 2001/11 and 2006/36, the following regional and country programmes will be approved on a no-objection basis without presentation or discussion, unless at least five members have informed the secretariat in writing before the meeting of their wish to bring a particular country programme before the Board:

Regional programmes for Africa, Asia and the Pacific and Latin America and the Caribbean;

Country programmes:

Africa region: Comoros, the Democratic Republic of the Congo, Equatorial Guinea, Liberia, Madagascar, Rwanda, Togo;

Arab States region: Kuwait, Somalia;
Asia and the Pacific region: multi-country programme document for Fiji, Nepal, multi-country programme document for Samoa;
Latin America and the Caribbean region: Colombia, Costa Rica, Mexico, Nicaragua.
Item 4
Evaluation

The evaluation of results-based management in UNDP is part of the agenda of the UNDP Evaluation Office approved by the Board at its annual session 2006. The evaluation focused on the organizational strategy, vision and expectations of the results-based management approach; the design, implementation and use of the system to operationalize this approach; as well as the results of this effort. The scope of the study covers the period 1999-2006, all geographic regions, and the adoption of results-based management at the programme, country, regional and corporate levels. The executive summary provides key findings and recommendations that will provide substantive inputs to the implementation of the UNDP strategic plan, 2008-2011.
The evaluation of the UNDP contribution to South-South cooperation was requested by the Executive Board and is part of the agenda of the UNDP Evaluation Office. The evaluation focused on the assessment of the third cooperation framework for South-South Cooperation managed by the Special Unit for South-South Cooperation, UNDP’s efforts in promoting and supporting South-South cooperation, and the effectiveness of the collaboration between UNDP and the Special Unit. The assessment is situated within relevant intergovernmental mandates for UNDP and the Special Unit, as well as the emerging realities of South-South cooperation. The scope of the study covers the period 1996 to 2007 and all geographic regions. Findings of the evaluation will provide substantive inputs to the next cooperation framework for South-South cooperation and to the implementation of the UNDP strategic plan, 2008-2011. 

The present evaluations are accompanied by management responses.

Documentation:

Evaluation of results-based management in UNDP (DP/2008/6)

Management response to the evaluation of results-based management in UNDP (DP/2008/7)

Evaluation of UNDP contribution to South-South cooperation (DP/2008/8)

Management response to the evaluation of UNDP contribution to South-South cooperation (DP/2008/9)
Item 5
South-South cooperation
The evaluation of UNDP contribution to South-South cooperation emphasized the need for a comprehensive corporate strategy for UNDP to better respond to the growing demand for enhanced South-South cooperation. Formulation of such a strategy, and the presentation of the next cooperation framework for South-South  cooperation, would benefit from the guidance provided by the Board in the course of deliberations under agenda item 4, on the evaluation and the management response. Postponement of presentation of the cooperation framework would also enable the Special Unit to obtain guidance from deliberations by Member States on the subject during the 62nd General Assembly and the triennial comprehensive policy review process.
Documentation:

Extension of the third cooperation framework for South-South cooperation (DP/2008/10)

Item 6
United Nations Development Fund for Women
As requested by the Executive Board in its decision 2007/23, the Board will have before it the report on the UNIFEM cost recovery policy. The cost recovery policy of UNIFEM remains anchored in the harmonized principles commonly accepted by United Nations organizations. UNIFEM is cognizant of the fact that, in the light of several years of policy implementation, there is a need to simplify its cost recovery policy in line with inter-organization harmonization efforts so as to increase the effectiveness of policy application. Specifically, the present report suggests that UNIFEM uses a single rate of seven per cent to recover the variable indirect costs of new projects funded from third-party cost sharing and trust funds.
The Executive Board may wish to adopt a decision, elements of which are contained in the report.

In response to Executive Board decision 2007/35 (para.7), an oral report on the UNIFEM resource mobilization framework and a background note will be provided.
Documentation:

Report on the UNIFEM cost recovery policy (DP/2008/11)
Item 7
United Nations Capital Development Fund

The present document is prepared in response to Executive Board decisions 2007/28 and 2007/34, requesting UNDP and UNCDF to: (a) finalize and present the details of their strategic partnership, (b) present a detailed proposal on appropriate funding strategies and programming arrangements for UNCDF; and (c) for UNCDF to inform the Executive Board of its cost recovery policy. 
Documentation:

UNDP – UNCDF partnership framework, UNCDF programming and funding arrangements and cost recovery policy (DP/2008/12)

Item 8
United Nations Office for Project Services

The current report proposes budget estimates for UNOPS for the biennium 2008-2009, together with UNOPS income targets. The organization has embarked on a path to restore the confidence of Member States and its clients. The budget proposal underpins the management results of the UNOPS business strategy for 2007-2009 approved by the Board in its decision 2007/9. The document presents the priorities set to maximize the quality of services to clients within the overarching goal of becoming a provider of management services at the United Nations recognized for world-class standards of performance.

Documentation:

UNOPS budget estimates for the biennium 2008-2009 (DP/2008/13)

Item 14
Programming arrangements
The present document is prepared in response to Executive Board decision 2007/33 and will provide information on: (a) the TRAC-2 allocation methodology and criteria; (b) country by country TRAC-2 allocation since 2004; and (c) criteria for establishing specific fixed lines, for further consideration of these issues.  
Documentation:

Information on TRAC 2 distribution methodology and fixed lines allocations (DP/2008/14)
Item 15
Gender in UNDP

An oral annual progress report on the 2007 gender action plan and the corporate gender equality strategy/action plan (2008-2011) will be presented under this item. The report will focus on what UNDP has done to promote gender equality and women’s empowerment in 2007, including resources invested in this work. It will also introduce the corporate gender equality strategy/action plan (2008-2011), including the results framework that will be the instrument for future reporting.

Joint UNDP/UNFPA segment

Item 9
Recommendations of the Board of Auditors

Pursuant to decision 97/2, the UNDP and UNFPA reports on the implementation of the recommendations of the United Nations Board of Auditors for the biennium 2004-2005 are submitted to the Executive Board at the current session.

The reports provide updated information on further actions taken in addressing the recommendations of the United Nations Board of Auditors for the biennium ended 31 December 2005 (for UNDP: A/61/5/Add.1; and for UNFPA: A/61/5/Add.7).
In addition, detailed status of implementation of the audit recommendations of the United Nations Board of Auditors on UNDP and UNFPA accounts for the period ending 31 December 2005 will be posted on the UNDP and UNFPA Executive Board websites.
The Executive Board may wish to take note of the UNDP and UNFPA reports on the implementation of the recommendations of the United Nations Board of Auditors for the biennium 2004-2005.

Documentation:

UNDP: Report on the implementation of the recommendations of the Board of Auditors, 2004-2005 (DP/2008/15)

UNFPA: Follow-up to the report of the United Nations Board of Auditors for 2004-2005: Status of implementation of recommendations (DP/FPA/2008/3)

Item 10
Internal audit and oversight

In response to Executive Board decisions 2007/32 and 2007/29, UNDP will submit, for consideration by the Board, a document defining UNDP’s accountability system which includes: (a) an accountability framework, and (b) an oversight policy, for the Board’s consideration. The accountability framework describes organization-wide processes for monitoring, analyzing, and improving performance in all aspects of organizational policy, management processes and operational procedures in support of the UNDP strategic plan. The oversight policy describes how independent internal and external oversight is organized in UNDP to provide assurances to the Executive Board and the Administrator that there are functional systems of internal controls in place in the organization.

In response to decision 2007/29, UNFPA will submit, for consideration and approval by the Executive Board, an oversight policy that also defines the concepts of accountability and transparency as well as disclosure and confidentiality in the management of the operational activities of UNFPA.

Documentation:

Report on the UNDP accountability system (accountability framework and oversight policy) (DP/2008/16)
Report on the UNFPA oversight policy (DP/FPA/2008/4)
Item 11
Report to the Economic and Social Council

The Executive Board will have before it the joint report of the Administrator of UNDP and the Executive Director of UNFPA to the Economic and Social Council. The joint report was prepared in compliance with General Assembly resolution 59/250 on the triennial comprehensive policy review of operational activities for development of the United Nations system. The report includes a joint UNDP/UNFPA section that addresses the implementation of the reform programme of the Secretary-General and the provisions of the triennial comprehensive policy review, as well as, among others, gender and the follow-up to international conferences and the Millennium Development Goals. The report also includes two individual sections that respectively address the specific activities of UNDP and UNFPA.

The Executive Board may wish to take note of the report and transmit it, with its comments, to the Economic and Social Council.

Documentation:
Joint report of the Administrator of UNDP and the Executive Director of UNFPA to the Economic and Social Council (E/2008/5)

UNFPA segment

Items 12
Financial, budgetary and administrative matters

Under this item, the Executive Board will have before it the estimates for the biennial support budget, 2008-2009, submitted for the first time in the results-based budget format by the Executive Director.

The Executive Board may wish to approve the estimates for the biennial support budget for 2008-2009. 

The Executive Board will also have before it the report of the Advisory Committee on Administrative and Budgetary Questions on the UNFPA estimates for the biennial support budget, 2008-2009.

The Executive Board may wish to take note of the report of the Advisory Committee on Administrative and Budgetary Questions.

Documentation:

Estimates for the biennial support budget, 2008-2009 (DP/FPA/2008/1)

Report of the Advisory Committee on Administrative and Budgetary Questions on the estimates for the biennial support budget, 2008-2009 (DP/FPA/2008/2)

Item 13
Country programmes and related matters

In accordance with decision 2006/36 of the Executive Board, the following country programmes will be approved by the Board on a no-objection basis, without presentation or discussion, unless at least five members have informed the secretariat in writing before the session of their wish to bring a particular country programme before the Executive Board:

Africa: Democratic Republic of the Congo, Equatorial Guinea, Lesotho, Liberia, Madagascar, Rwanda, and Togo

Arab States, Europe and Central Asia: Somalia

Asia and the Pacific: Nepal and the Pacific Island countries

Latin America and the Caribbean: Colombia, Costa Rica, Mexico and Nicaragua.

Item 16
Other matters

Joint meeting of the Executive Boards of UNDP/UNFPA, UNICEF and WFP (25 and 28 January 2008)

Themes:

(a) Progress towards achieving the Millennium Development Goals
(b) Feedback from the ‘delivering as one’ pilots
(c) Disaster risk reduction strategies
TENTATIVE WORK PLAN
EXECUTIVE BOARD OF UNDP/UNFPA
FIRST REGULAR SESSION 2008
(21 to 28 January 2008, New York)
	Day/Date
	Time
	Item
	Subject

	Friday,

11 January
	11 – 12 noon
	
	Election of the 2008 Bureau

	Monday,

21 January
	10 a.m. –

1 p.m.
	1

2
	ORGANIZATIONAL MATTERS

· Adoption of the agenda and work plan for the session

· Adoption of the report on the second regular session 2007
· Adoption of the annual work plan 2008 of the Executive Board

UNDP SEGMENT

STATEMENT BY THE ADMINISTRATOR
FINANCIAL, BUDGETARY AND ADMINISTRATIVE MATTERS

· UNDP biennial support budget, 2008-2009
· UNIFEM biennial support budget, 2008-2009

· Report of the ACABQ on the UNDP and UNIFEM biennial support budgets, 2008-2009
· UNDP engagement in direct budget support and pooled funds

	
	3 – 6 p.m
	2
14


3
	FINANCIAL, BUDGETARY AND ADMINISTRATIVE MATTERS (cont’d)

PROGRAMMING ARRANGEMENTS

· Information on TRAC-2 distribution methodology and fixed lines allocations (decision 2007/33)

COUNTRY PROGRAMMES AND RELATED MATTERS

-        Approval of regional and country programmes

	Tuesday,

22 January
	10 a.m.-

1 p.m.
	
12
	UNFPA SEGMENT
STATEMENT BY THE EXECUTIVE DIRECTOR

FINANCIAL,  BUDGETARY AND ADMINISTRATIVE MATTERS

· Estimates for the biennial support budget for 2008-2009

· Report of the ACABQ on the estimates for the biennial support budget for 2008-2009

	
	3 - 5 p.m.
	12

13
	FINANCIAL, BUDGETARY AND ADMINISTRATIVE MATTERS (cont’d)
COUNTRY PROGRAMMES AND RELATED MATTERS

-       Approval of country programme documents

	
	5 - 6 p.m.
	Informal consultations on draft decisions

	Wednesday,

23 January
	10 a.m. –

1 p.m.
	

4
5

15
	UNDP SEGMENT (cont’d)

EVALUATION

· Evaluation of result-based management in UNDP and management response

· Evaluation of UNDP contribution to South-South cooperation and management response

SOUTH-SOUTH COOPERATION

GENDER IN UNDP

        -      Oral report on the 2007 gender action plan and the corporate gender equality strategy/action plan (2008-2011)

	
	3 – 5 p.m.
	6

7
	UNIFEM

· UNIFEM cost recovery policy (decision 2007/23)
· UNIFEM resource mobilization framework (decision 2007/35)

UNCDF

· UNDP – UNCDF partnership framework, UNCDF programming and funding arrangements and cost recovery policy (decisions 2007/28 and 2007/34)

	
	5 – 6 p.m.
	Informal consultations on draft decisions

	Thursday,

24 January
	10 a.m. –

1 p.m.
	8

9



10



	UNDP SEGMENT (cont’d)

UNOPS

· Biennial planning and budget framework (decision 2007/9)
JOINT UNDP/UNFPA SEGMENT

RECOMMENDATIONS OF THE BOARD OF AUDITORS

· Reports of UNDP and UNFPA on the implementation of the recommendations of the Board of Auditors, 2004-2005

INTERNAL AUDIT AND OVERSIGHT

· Report on the UNDP Report on the UNDP accountability system (accountability framework and oversight policy) (decisions 2007/29and 2007/32)

· Report on the UNFPA oversight policy

	
	3 – 6 p.m.
	11
16
1
	REPORT TO THE ECONOMIC AND SOCIAL COUNCIL

· Joint report of the Administrator of UNDP and the Executive Director of UNFPA to the Economic and Social Council
OTHER MATTERS

· Adoption of pending decisions

ORGANIZATIONAL MATTERS

· Adoption of the tentative work plan for the annual session 2008


	Friday,

25 January
	10:00 a.m. - 1:00 p.m.
	JOINT MEETING OF THE EXECUTIVE BOARDS OF UNDP/UNFPA, 

UNICEF AND WFP

Theme: Progress towards achieving the Millennium Development Goals

	
	3:00 - 6:00 p.m.
	JOINT MEETING OF THE EXECUTIVE BOARDS OF UNDP/UNFPA, 

UNICEF AND WFP (cont’d)

Theme: Feedback from the ‘delivering as one’ pilots

	Monday,

28 January
	10:00 a.m. - 1:00 p.m.


	JOINT MEETING OF THE EXECUTIVE BOARDS OF UNDP/UNFPA, 

UNICEF AND WFP (cont’d)

Theme: Feedback from the ‘delivering as one’ pilots

	
	3:00 - 6:00 p.m.
	JOINT MEETING OF THE EXECUTIVE BOARDS OF UNDP/UNFPA, 

UNICEF AND WFP (cont’d)
Theme: Disaster risk reduction strategies
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