Annex 2. Overview of sources of funding 

for environment and energy work in UNDP

33.
UNDP estimates that only 48 per cent of all UNDP expenditures on environmental projects in recent years came from GEF resources. This is in contrast to the estimate in the evaluation report that 71-99 percent of the environment portfolios in case study countries were funded by GEF. The evaluation report states that:

 “The case study country portfolios appear to be 71-99 percent supported by GEF resources (except for China where GEF funding covers only 66 percent) and related (mostly non-TRAC) co-financing, supplemented in some cases by funding through MP [Montreal Protocol Trust Fund] (for example, in China and Malawi).” [Page 21].

34.
This figure comes from project lists from case study countries that “include all projects that were ‘active’ – either approved or under implementation – at some point during the period 2002-2007 (even if begun or completed earlier or later). Total project costs include co-finance, but not parallel finance or pipeline funds.” (Annex 7, page 51, underscoring added for emphasis)

35.
This methodology results in completed projects being counted alongside ongoing projects and longer-term projects (often funded by GEF) being counted alongside shorter-term projects.

36.
A more accurate approach would be to count actual annual disbursements across the entire organization. Using this approach, GEF funds accounted for only 48 percent of all environmental expenditures during the period 2004-2007, as shown in the tables below. During this period, UNDP disbursed a total of $1.58 billion through environmental projects including $1.26 billion that were linked to environmental service lines and $0.32 billion that were linked to other service lines (poverty, governance, etc). Of this total, $761 million came from GEF and $104 million came from Montreal Protocol, or 48.1 percent and 6.6 percent of the total, respectively.
	UNDP cumulative programme expenditure on environmental projects, 2004-2007

	
	
	
	
	

	 
	 Regular resources 
	 Other resources from bilateral and multilateral donors 
	 Other resources from programme country govts 
	 Total 

	 
	 Programme expenditure (in dollars) 

	Environmental spending reported under "3. Energy and environment for sustainable development" 
	    163,060,804 
	     714,479,338 
	   385,860,345 
	 1,263,400,487 

	Environmental spending reported under other service lines (note 1)
	      18,710,263 
	     293,690,441 
	       5,999,439 
	    318,400,142 

	Total environmental spending by UNDP 2004-2007
	    181,771,066 
	  1,008,169,779 
	   391,859,784 
	 1,581,800,630 

	
	
	
	
	

	Source: Database used to produce annex to the multi-year funding framework report on UNDP performance and results, 2007

	
	
	
	
	

	Note 1: Due to their cross-cutting nature, numerous environmental projects were classified under non-environment service lines such as democratic governance, poverty reduction or crisis prevention and recovery. 


	UNDP expenditures from major environmental trust funds, 2004-2007 (in dollars)

	
	
	
	
	
	

	Trust fund
	2004
	2005
	2006
	2007
	Total

	Global Environment Facility
	    148,614,693 
	     176,489,576 
	   217,419,514 
	    218,211,779 
	 760,735,562 

	Montreal Protocol Trust Fund
	      30,914,092 
	       27,897,198 
	     22,902,823 
	      22,282,314 
	 103,996,427 

	Total
	    179,528,785 
	     204,386,774 
	   240,322,337 
	    240,494,093 
	 864,731,989 

	
	
	
	
	
	

	Source:  UNDP/GEF and MPU data.
	
	
	
	
	


	UNDP expenditures on environment, 2004-2007 
by source of funds (in dollars)

	
	
	

	Source of funds
	       Total  
	 Percentage

	Global Environment Facility
	    760,735,562 
	48.1%

	Montreal Protocol Trust Fund
	    103,996,427 
	6.6%

	Regular resources
	    181,771,066 
	11.5%

	Programme countries
	    391,859,784 
	24.8%

	Others donors (excl. GEF and MP)
	    143,437,790 
	9.1%

	Total 
	 1,581,800,630 
	100.0%


Annex 3.  Environment and energy communities of practice

37.
An online network known as ‘EE-Net’ connects UNDP environmental professionals, creating opportunities for knowledge-sharing and professional development. In providing network products and services in 2007, EE-Net prepared 42 consolidated replies; responded to over 66 queries offline; prepared 18 ‘Practice News Updates’, handled 92 requests for expert referrals, maintained a database of 300 environment and energy focal points, and moderated three vibrant e-Discussions on ‘the global HDR and Climate Change and Human Development’, ‘UNDP’s new Strategic Plan’, and ‘Adaptation to Climate Change’. The latest discussion, on adaptation to climate change, was chosen by EE-Net members as the top priority for 2007 in their first-ever vote for e-discussion topics. The discussion received an unprecedented level of participation, with over 60 responses, mostly from country offices, and the results were used to inform the new climate change strategy of UNDP. 
38.
In 2007, major highlights included the launch of the $100,000 communities of practice ‘COP Innovation Fund’ to promote knowledge-sharing; the establishment of a ‘Virtual Advisory Group’ of external experts in the fields of energy, mainstreaming and chemicals to support members’ queries, and, for the first time, facilitation of the network in the three working languages of UNDP to enhance the inclusiveness of our global community. We regularly assess members’ feedback on how the community is performing through surveys (two in 2007), participation in regional meetings and discussions. 

39.
The launch of the ‘COP Innovation Fund’ was the principal highlight of 2007.  Proposals for funding were received from 20 teams, with 220 network members taking the time to review and vote for their top initiatives. The results of the popular vote, combined with a panel review, selected the following five ‘Action Groups’, led by one UNDP office, to receive $20,000: Ecuador-Mali: Sharing experiences on Jatropha as a biofuel; Lesotho: A carbon-neutral country office; Bangkok regional centre: Energy-costing learning event; headquarters: Developing and testing a carbon calculator; Bratislava regional centre: SEA] training package. Each initiative is currently under implementation, and the outputs and lessons learned with be shared with EE-Net members.

40.
In order to extend our resource base and partners beyond UNDP and the United Nations system, EE-Net established a virtual advisory group of external experts to provide additional support to member’s queries. In addition, these external experts have agreed provide a bridge to their organizations. They include world-class experts from CIEL, the Department for International Development (United Kingdom), the International Institute for Environment and Development, the International Institute for Sustainable Development and the World Resources Institute..Their expertise is focused on three main areas: energy, mainstreaming, and chemicals, and the group composition will be refined during 2008 to reflect the new environment-related focus areas under the UNDP strategic plan, 2008-2011. The Advisory Group members have been responding to member queries and have helped an Equator Prize finalist to launch a rural electrification project.

41.
In addition to the online network, the community was further strengthened by face-to-face meetings. In 2007-2008, the EE-Net facilitation team participated in five regional EE-focal point meetings, where we presented the network products and services and facilitated discussions on ways to improve knowledge-sharing in each region. Those face-to-face meetings provided excellent opportunities to better understand network members’ needs, using a specially designed questionnaire, as well one-on-one discussions. They also helped us to identify knowledge and capacity gaps, members’ demands, and emerging community-of-practice needs (Bangkok, May; Mombasa, May; Dakar, September; Bratislava, October; and Cairo, June 2008).
42.
Since 2007, EE-Net has been providing knowledge-management support to the establishment of the scaled-up UNDP-UNEP Poverty and Environment Initiative, including the creation of the first inter-organization network between UNDP and UNEP. In the true ‘one United Nations’ spirit, this network brings together colleagues from both organizations – as 
well as national counterparts – to exchange experiences and advice on mainstreaming linkages between poverty and the environment into national development planning processes such as poverty reduction strategy papers and strategies for achieving the Millennium Development Goals.

43.
EE-Net continued to support UNDP efforts to raise environmental awareness and ‘green’ our operations. In addition to funding the development and ‘road testing’ of the UNDP carbon calculator and developing the capacity of UNDP Lesotho to go carbon neutral, EE-Net is facilitating – jointly with the management practice network – a workspace and sub-network on ‘Greening UNDP’, composed of 125 ‘greening focal points’ from country offices around the world, which has discussed issues ranging from what car should UNDP drive, to how to reduce our carbon emissions.  We also developed a new ‘climate-change workspace’, participated in the re-launch of the wide area network ‘WIDE’ expert roster and the new-and-improved News Updates; and we continue to maintain the ‘practice workspaces’.
44.
To respond to member feedback collected through the two major surveys held on the Network last year, the EE-Net facilitation team is piloting the translation of network queries and consolidated replies into French and Spanish, to ensure equal participation by all members. In addition, a lightly moderated sub-network, for environment and energy focal points only, is being piloted to provide a forum to request help and advice on practical, day-to-day programme work from other country offices. Since the start of the pilot, in November 2007, 34 queries were posed and answered via the network. 

45.
As a result of the above initiatives, implemented in response to member demand, EE-Net received much higher ratings in 2007 headquarters P&S and staff surveys. Unlike in 2006 surveys, when satisfaction with the information received via EE-Net had dropped, in 2007 EE-Net was placed among best-performing knowledge networks in UNDP, with more than 75 per cent of members saying that information presented at EE-Net is high quality.  

Annex 4.  Summary of programme expenditures 

under the multi-year funding framework, 2004-2007

	Practice/Service line
	Programme expenditure (in $ millions)
	Percentage distribution of programme expenditure by funding category

	
	
	
	
	
	Total
	
	
	
	Total

	1. Achieving MDGs and reducing human poverty
	
	
	
	
	
	
	

	SL1.1
	MDG country reporting and poverty monitoring
	 182 
	 223 
	 180 
	 585 
	31%
	38%
	31%
	100%

	SL1.2
	Pro-poor policy reform to achieve MDG targets
	 109 
	 142 
	 365 
	 616 
	18%
	23%
	59%
	100%

	SL1.3
	Local poverty initiatives including microfinance
	 168 
	 307 
	 923 
	 1,398 
	12%
	22%
	66%
	100%

	SL1.4
	Globalization benefiting the poor
	 39 
	 62 
	 32 
	 134 
	29%
	47%
	24%
	100%

	SL1.5
	Private sector development
	 10 
	 12 
	 36 
	 58 
	18%
	20%
	62%
	100%

	SL1.6
	Gender mainstreaming
	 20 
	 34 
	 85 
	 139 
	15%
	24%
	61%
	100%

	SL1.7
	Civil society empowerment
	 30 
	 28 
	 73 
	 130 
	23%
	22%
	56%
	100%

	SL1.8
	Making ICTD work for the poor
	 24 
	 41 
	 97 
	 161 
	15%
	25%
	60%
	100%

	SL1.9
	Outcome outside service lines
	 1 
	 3 
	 - 
	 4 
	19%
	81%
	0%
	100%

	Sub-total
	
	 582 
	 853 
	 1,790 
	 3,225 
	18%
	26%
	56%
	100%

	2. Fostering democratic governance
	
	
	
	
	
	
	
	

	SL2.1
	Policy support for demcratic governance
	 90 
	 364 
	 123 
	 576 
	16%
	63%
	21%
	100%

	SL2.2
	Parliamentary development
	 26 
	 67 
	 6 
	 99 
	26%
	68%
	6%
	100%

	SL2.3
	Electoral systems and processes
	 40 
	 850 
	 25 
	 915 
	4%
	93%
	3%
	100%

	SL2.4
	Justice and human rights
	 66 
	 214 
	 125 
	 404 
	16%
	53%
	31%
	100%

	SL2.5
	E-governance and access to information
	 14 
	 25 
	 33 
	 71 
	19%
	35%
	46%
	100%

	SL2.6
	Decentralization, local governance and urban/rural development
	 175 
	 488 
	 327 
	 990 
	18%
	49%
	33%
	100%

	SL2.7
	Public administration reform and anti-corruption
	 111 
	 419 
	 1,593 
	 2,122 
	5%
	20%
	75%
	100%

	SL2.8
	Outcome outside service lines
	 0 
	 2 
	 0 
	 3 
	15%
	84%
	2%
	100%

	Sub-total
	
	 521 
	 2,428 
	 2,231 
	 5,180 
	10%
	47%
	43%
	100%

	3. Energy and environment for sustainable development
	
	
	
	
	
	

	SL3.1
	Frameworks and strategies for sustainable development
	 79 
	 231 
	 87 
	 397 
	20%
	58%
	22%
	100%

	SL3.2
	Effective water governance
	 12 
	 36 
	 76 
	 123 
	9%
	29%
	62%
	100%

	SL3.3
	Access to sustainable energy servs
	 19 
	 154 
	 75 
	 249 
	8%
	62%
	30%
	100%

	SL3.4
	Sustainable land mgt to combat desertification and land degradation
	 11 
	 22 
	 43 
	 75 
	14%
	29%
	57%
	100%

	SL3.5
	Conservation and sustainable use of biodiversity
	 37 
	 188 
	 104 
	 328 
	11%
	57%
	32%
	100%

	SL3.6
	Natl/sectoral policy and planning to control emissions
	 1 
	 77 
	 2 
	 80 
	1%
	97%
	2%
	100%

	SL3.7
	Outcome Outside Service Lines
	 4 
	 7 
	 - 
	 12 
	36%
	64%
	0%
	100%

	Sub-total
	
	 163 
	 714 
	 386 
	 1,263 
	13%
	57%
	31%
	100%

	4. Crisis prevention and recovery
	
	
	
	
	
	
	
	

	SL4.1
	Conflict prevention and peacebuilding
	 40 
	 193 
	 5 
	 239 
	17%
	81%
	2%
	100%

	SL4.2
	Recovery
	 65 
	 424 
	 72 
	 561 
	12%
	76%
	13%
	100%

	SL4.3
	Small arms reduction, disarmament and demobilization
	 22 
	 61 
	 9 
	 92 
	24%
	66%
	10%
	100%

	SL4.4
	Mine action
	 20 
	 88 
	 6 
	 114 
	18%
	77%
	5%
	100%

	SL4.5
	Natural disaster reduction
	 48 
	 140 
	 21 
	 209 
	23%
	67%
	10%
	100%

	SL4.6
	Special initiatives for countries in transition
	 4 
	 339 
	 8 
	 352 
	1%
	96%
	2%
	100%

	Sub-total
	
	 199 
	 1,245 
	 122 
	 1,567 
	13%
	79%
	8%
	100%

	5. Responding to HIV/AIDS
	
	
	
	
	
	
	
	

	SL5.1
	Responding to HIV/AIDS
	 25 
	 166 
	 1 
	 192 
	13%
	86%
	1%
	100%

	SL5.2
	Governance of HIV/AIDS responses
	 37 
	 155 
	 12 
	 205 
	18%
	76%
	6%
	100%

	SL5.3
	HIV/AIDS, human rights and gender
	 10 
	 65 
	 1 
	 76 
	13%
	85%
	2%
	100%

	SL5.4
	Outcome outside service lines
	 - 
	 4 
	 - 
	 4 
	0%
	100%
	0%
	100%

	Sub-total
	
	 73 
	 390 
	 14 
	 477 
	15%
	82%
	3%
	100%

	Total linked to practice areas
	 1,539 
	 5,630 
	 4,544 
	 11,712 
	13%
	48%
	39%
	100%

	Not lined to practice areas at the time of reporting
	 247 
	 741 
	 345 
	 1,333 
	19%
	56%
	26%
	100%

	Countries subtotal
	 1,786 
	 6,370 
	 4,889 
	 13,045 
	14%
	49%
	37%
	100%

	Global, regional, interregional, PAPP
	 357 
	 882 
	 5 
	 1,244 
	29%
	71%
	0%
	100%

	Grand total
	 2,143 
	 7,253 
	 4,893 
	 14,289 
	15%
	51%
	34%
	100%


Annex 5.  Alignment of environment and energy teams in regional service centers 

Bratislava Regional Service Centre
46.
The integrated regional environment and energy practice for Europe and the Commonwealth of Independent States, based in the Bratislava Regional Centre (BRC), was formed by merging the UNDP/GEF regional coordination unit of the Environment and Energy Group (EEG) in BDP with the BRC regional environmental governance programme. By joining these two functional units, UNDP created the first integrated regional environment and energy practice. The partnership agreement, signed in 2005 by the EEG Director, the BRC Director and the Executive Coordinator of UNDP/GEF, highlighted the benefits of integration: (a) improved capacity of UNDP to help countries identify environment and sustainable development priorities and match them with global environmental priorities; (b) improved ability to leverage the global policy-advisory and knowledge-management capacities of EEG/BDP; (c) increased opportunity to leverage GEF resources, technical credibility and goodwill to mobilize additional financing, building on a number of pioneering initiatives by the Regional Bureau for Europe and the Commonwealth of Independent States (RBEC); (d) ability to tap into experiences and knowledge gained in the process of preparing and implementing GEF projects to address other regional environmental and sustainable development priorities; and (e) strengthened capability to pursue and capture opportunities for the development of new lines of assistance to countries in the region, building on a number of pioneering RBEC initiatives .

47.
The integrated regional environment and energy practice at Bratislava has been led by a regional environment and energy practice manager since early 2005. Fifty per cent of the manager’s time was dedicated to leading the integrated regional environment and energy practice; 25 per cent to GEF teambuilding and strategic planning, and 25 per cent as regional technical advisor in one of the GEF focal areas. The reporting lines followed the functions;  the manager has been reporting to: (a) the PSPD Director for matters concerning the overall management of the regional practice and for all regional programme activities; (b) the GEF Executive Coordinator for GEF strategic planning and technical advisory responsibilities; and (c) the principal technical advisor on the specific thematic area. In addition, on substantive UNDP environment and energy practice issues, the manager was guided by the EEG Director, and on operational and practice-wide issues by the EEG practice manager. The operational arrangements piloted in Bratislava proved very successful, and as a result, three years later, in 2007, two more integrated environment and energy practices were established, in RBAP and RBLAC, while those for Africa and the Arab States are planned for the near future. 

48.
The first achievements of the integration were reflected in increased collaboration and coordination among the environment and energy staff (GEF and non-GEF), which resulted in developing of common projects, especially in international waters and integrated ecosystem management; capacity development for CDM; and adaptation to climate change. In 2007, the integrated environment and energy practice in Bratislava embarked on the participatory development of a common environment strategy, involving all the environmental focal points at the country offices, and the senior management at the country offices, BRC and RBEC. This process has been led by the integrated practice and represented a “first in UNDP”. It piloted the “alignment of programming between national, regional and global” across the thematic areas and the energy and environment pillars of the UNDP strategic plan. This became the basis for the 2008 integrated business plan, which again represented a pilot for UNDP followed by the other regions. Moreover, the other practices at BRC have been advised by the Regional Bureau Director to use this model in developing their strategies which will guide programming.

Panama

49.
UNDP-Latin America is the most recent region to integrate its energy and environment practice. In the third quarter of 2007, the Regional Bureau for Latin America and the Caribbean agreed with the Bureau for Development Policy to share the financing of the position of regional practice leader. The integrated practice would join the financial resources of the RBLAC regional programme (environment cluster) with the human and financial 
resources of BDP, including regional policy and technical advisors financed by the global cooperation framework and UNDP-GEF.  

50.
The regional practice team then embarked on the development of a regional energy and environment strategy to meet the outcomes of the UNDP strategic plan and the RBLAC regional cooperation framework, as well as UNDP-GEF strategic objectives and resource mobilization targets for the LAC region.  

51.
Development of the Regional environment and energy strategy has been an iterative process of analysis and consultation with UNDP senior managers in Country Offices and the Regional Bureau and BDP in New York. Eight thematic areas have been identified corresponding to emerging strategic priorities in the climate change and biodiversity conventions and their interaction with economic development, financial sustainability, and poverty alleviation concerns in the region. These priorities are (a) capacity development to engage carbon finance to fund MDG achievement in the region; (b) ensuring access to energy services by the poor; (c) climate change adaptation; (d) building the capacities of UNFCCC negotiators in the region to meet the challenges of development of the post Kyoto GHG regime; (e) capacity development to implement REDD in the region at national and community levels; (f) building the capacities of governments for equitable water governance; (g) development and implementation of strategies to achieve financial sustainability of national protected area systems; and (h) building high-level political awareness of the value of biodiversity and ecosystem services to economic development.

52.
The integrated practice will develop long-term capacities in the country offices to plan and program country driven initiatives financed from a variety of sources, including donors, the private sector and others. At the same time, the practice will help country offices to assist their counterparts in government and civil society to identify and analyze policy options and capacity needs to meet the challenges of climate change and sustainable resource use.

53.
The practice team has initiated implementation of the regional strategy with the development of sub-programmes corresponding to the thematic areas indicated above. The first formal community of practice meeting involving country office staff will take place in November 2008, although country office environment focal points have come together over eight times over the past 17 years to analyze environmental challenges and opportunities in the region and build their capacities to meet them. 

54.
Benefits of integration are already felt in a more coordinated approach to resource mobilization, greater and more direct contact with RBLAC and country office senior managers, growing efforts in strategic programming and planning at the country office level, and increasing efficiency in meeting country office requests for assistance to their counterparts. These benefits are expected to grow with the development and implementation of the thematic area programs, resource mobilization and further policy support.

Bangkok Regional Service Centre
55.
The overall vision of the environment and sustainable development (ESD) team in Bangkok is to “effectively assist countries to preserve and sustainably use local and global environmental assets for achieving sustainable development outcomes”. This vision will be pursued by synchronizing all ESD activities in the region. The vision itself and the drive for synchronization is derived from the strategic plan and the belief by all key partners (country offices, RBAP, BDP, RCB, EEG and GEF) that thematic and managerial alignment and synchronization across national, regional and global mandates, sources of funding and teams will produce efficiency gains, stimulate innovativeness and ensure high quality for all. 

56.
Activities in the region are stemming from national, regional and global mandates and are being funded by a wide variety of sources. Most of the activities are being implemented at the national level with country offices taking the lead. At the regional level three teams are supporting country offices and country clients, namely the GEF team, the BDP policy advisory team and the REP-PoR team. These teams deliver a set of services such as project development and implementation support, policy advice, knowledge management to country offices. In the past allocation of staff resources, mission travel and support to country offices 
have not been coordinated systematically. Hence, there are inefficiencies, duplications and wasted efforts. The first step towards a synchronized practice will be to better coordinate services provided by the RCB. The second step will be to articulate and support implementation of ESD country programmes that (a) respond to relevant local and global mandates, (b) use all appropriate sources of funding; and, (c) draw on relevant regional expertise. This will be a radical departure from the business-as-usual-scenario which is characterized by a lack of strategic focus, insufficient coordination and fragmentation. 

57.
Thematically, the synchronized practice will focus on two distinct yet interconnected areas of work, namely on (a) ecosystems and natural resources management and (b) climate change and energy. Within each of the two thematic areas, RCB will provide two sets of services, which are as follows: (i) Project level: facilitate access to financial resources and project implementation support; and (ii) Policy level: mainstreaming, policy advice; and knowledge management. All services will be delivered using a capacity development approach. 

58.
In terms of managerial alignment, services will be delivered by members of the ‘one Asia-Pacific’ ESD team, under the leadership of one practice leader. This is fully in line with the Operations Support Group proposal for a new practice architecture. Each member of the Asia-Pacific ESD team will work across traditional assignments according to their respective skills and expertise. This approach will do away with the organizational distinctions between GEF, BDP policy advisors and the regional programme and ensure that the ESD team ‘delivers as one’, irrespective of the individual team member’s funding source or bureau affiliation. 

59.
A synchronized practice will put in place an effective system for combining and sequencing global, regional, and national sources of funding drawing on all available expertise. For example developing and implementing global environmental projects can best be done using GEF funds drawing on the GEF regional team plus national funds such as TRAC for GEF pipeline development. Leveraging carbon finance through the MDG Carbon Facility or climate proofing development plans and sector policies can best be done using regional programme funds drawing on staff funded by the RPD, supplemented by the GEF team. Country assessments of climate vulnerabilities and costs of in-action could best be done using national sources such as TRAC in combination with RPD-funded expertise. The most appropriate source of funding and expertise can be used more efficiently in a synchronized practice. 

Annex 6.  Strategic plan key result area: 

mobilizing environmental finance

From the “Strategic Plan (2008-2011): Accelerating Global Progress on Human Development,” Document DP/2007/43/Rev.1, submitted to the Executive Board of the United Nations Development Programme and of the United Nations Population Fund, 22 May 2008, for its Annual Session from 16 to 27 June 2008 in Geneva, Switzerland, pages 33-34 (underscore added).

“Mobilizing environmental financing

114.
Over the past 15 years, UNDP technical assistance in environment and energy has evolved from supporting technology demonstration projects to promoting market development for environment-friendly technologies. For example, in the case of wind power, where UNDP supported pilot wind farms in the past, it now focuses on the policy change and institutional development needed to promote greater private sector investment in wind energy (such as wind tariffs and power purchase agreements). UNDP has lead in mobilizing additional financial resources to support such market development efforts in developing countries, largely from global environmental funds such as the GEF. During 2004-2006, for example, UNDP/GEF secured $2.8 billion in new commitments for environmental projects. But even those funds are not adequate to address all the needs. UNDP will use its financial and programme management expertise to put a broad programme of environmental financing into place. This programme will develop new approaches to stimulating markets and payments for environmental services such as environmental funds, carbon markets, and markets for eco-system services. Strategic partnerships with UNEP and with the carbon finance unit of the World Bank have been established for that purpose.

115.
One UNDP initiative to increase environmental financing by developing environmental markets is the MDG Carbon Facility, launched in December 2005. The facility builds on the successful role of UNDP as a broker for GEF funding. It will identify and develop projects, mobilize co-financing, facilitate project approval and support project implementation, as well as provide Kyoto Protocol-related services such as registering project design documents with the clean development mechanism and accessing Carbon Emission Reductions Project traders.”

Annex 7.  Total GEF grants and related co-financing related 

to GEF-funded projects within UNDP, 1991-2008 

Fiscal year
GEF grant*
Co-financing**
Total financing
1991
30,094,959
512,000
30,606,959

1992
118,629,362
51,621,419
170,250,781

1993
83,083,387
25,887,625
108,971,012

1994
27,901,133
2,676,437
30,577,570

1995
21,671,059
3,232,500
24,903,559

1996
76,527,216
29,891,266
106,418,482

1997
125,806,948
93,119,880
218,926,828

1998
132,192,187
136,376,167
268,568,354

1999
212,137,959
225,935,638
438,073,597

2000
186,511,096
264,427,585
450,938,681

2001
138,228,816
263,132,876
401,361,692

2002
109,172,866
286,022,579
395,195,445

2003
191,566,773
426,183,551
617,750,324

2004
271,387,005
518,033,490
789,420,495

2005
218,305,333
612,683,549
830,988,882

2006
261,284,257
694,111,885
955,396,142

2007
333,919,136
1,771,292,681
2,105,211,817

2008 (1 July)
65,616,739
151,238,972
216,855,711

Grand Total:
2,604,036,231
5,556,380,101
8,160,416,332

* GEF grants by definition cover incremental project costs related to global environmental benefits.

** Related co-financing covers baseline project costs related to national benefits. Much of these funds are channeled through parallel projects and do not pass through UNDP’s books. These figures do not include contributions in local currency.

Annex 8: Increased programmatic focus in UNDP

under the multi-year funding framework
From the management response to the evaluation of results-based management in UNDP (DP/2008/7), submitted to the Executive Board of UNDP and UNFPO on 16 November 2007 for its first regular session, held in New York from 21 to 28 January 2008, pages 2 and 5 (emphasis added).

5.
While it is certainly true that the focus within the MYFFs has evolved gradually, and that, as a result, a number of development activities that were clearly ‘outliers’ with respect to those frameworks have been eliminated, the evaluation provides insufficient evidence for the conclusion that “underlying areas of work have remained almost the same as before” during the period since the introduction of the first MYFF in 2000. The increase in focus engendered by the experience with the MYFF is most clearly reflected in the adoption by the organization of the MYFF practice architecture (in line with the MYFF priorities) and related investments across the organization in new staff and skills development to deliver on those shifting priorities. 

6.
Additional evidence of the increase in strategic focus is provided by the significant increase in size of the democratic governance and crisis prevention and recovery portfolios of UNDP (rising to 46 per cent and 13 per cent of total resources, respectively, from 2004 to 2006). 

7.
This is not to say that more cannot be done to sharpen this focus. The strategic plan outlines the steps UNDP will take to promote further focusing of its contribution over the coming period, most importantly by ensuring that all UNDP programmes contribute to the development of national capacities, including national planning, monitoring and evaluation systems.

17.
A strengthened practice architecture provides additional opportunity for addressing a number of issues raised in the evaluation, including: (a) substantive focus and oversight; (b) quality assurance and knowledge management; (c) advisory services that support programme development and country office capacities; and (d) products and tools for programme design and implementation that reflect country-level lessons learned and experiences in achieving nationally owned outcomes. Moreover, through a number of functions such as community building, work planning and partnership development, the practice architecture serves as a means of promoting alignment between corporate goals and global, regional and country-level programming. The evaluation reinforces the importance of strengthening the practice architecture, steps towards which are being undertaken by BDP, BCPR and the regional bureaux. 


