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I.
INTRODUCTION

1. The present report contains the revised budget estimates for the biennium 2000-2001 and the budget estimates for the biennium 2002-2003 for the United Nations Office for Project Services (UNOPS), which are submitted in accordance with Executive Board decision 94/32 of 10 October 1994. In accordance with decision 99/16, the present report also includes a review of the level of the UNOPS operational reserve. 

2. Pursuant to UNOPS Financial Regulations, the present budget estimates are being submitted through and have been reviewed by the Management Coordination Committee (MCC). They have also been considered by the Advisory Committee on Administrative and Budgetary Questions (ACABQ).

3. In 2000, UNOPS achieved 99 per cent of its business acquisition target, 79 per cent of its total delivery target, and 94 per cent of its total income target, while total administrative expenditures were 1 per cent above the approved budget. The shortfall of delivery and income in 2000 contributed to the situation where recurring expenditures exceeding income by $3.8 million, as explained in the annual report of the Executive Director (DP/2001/19). UNOPS covered this shortfall in income by using the operational reserve, in accordance with the relevant provisions of the Financial Regulations and Rules.

4. The budget approved in Executive Board decision 2000/20 projected a total 2000 income of $51.6 million and total administrative expenditures of $54.7 million: $51.6 million for recurring expenditures and $3.1 million for non-recurring expenditures. Actual total income for 2000 amounted to $48.5 million, which was $3.1 million less than projected in the approved budget. Actual administrative expenditures totalled $55.3 million, of which $52.3 million were recurring expenditures and $3.0 million non-recurring expenditures. Recurring administrative expenditures were $0.7 million more than budgeted while non-recurring expenditures were $0.1 million less than projected. These expenditures are explained in paragraphs 14 through 29.

5. The drawdown from the operational reserve at the end of 2000 reduced the 2001 opening balance to $10.6 million, rather than the projected $14.3 million. This level is 26 per cent below the amount originally forecast, and 50 per cent below the level called for by application of the operational reserve formula. However, projected replenishments to the reserve of $1.5 million in 2001 and $3.2 million in the biennium 2002-2003 will begin the reserve replenishment process mentioned in paragraph 5 of document DP/2000/37. 
II. REVISED PROJECTIONS OF INCOME AND ESTIMATED

BUDGET EXPENDITURES FOR THE BIENNIUM 2000-2001

6. The revised estimates for the biennium 2000-2001 are based on actual delivery, income, and expenditure for 2000, and on projections of delivery, income, and expenditure for 2001.

7. The total project portfolio, consisting of funds committed by UNOPS clients for the implementation of their projects, amounted in mid-2001 to $1.5 billion. UNOPS also maintains its loan portfolio, amounting in mid-2001 to $2.2 billion, under which fee-based loan supervision and administration services are provided primarily, at present, to the International Fund for Agricultural Development (IFAD). In addition to these two primary service areas, UNOPS began in 2000 to provide fee-based advisory services and to develop private-sector partnership portfolios.

A. Income

8. In the revised budget estimates for the biennium 2000-2001, DP/2000/37 total income for the biennium was projected to be $103.2 million. The revised biennial income projection is $105.3 million, reflecting an overall increase of $2.1 million, based on actual income of $48.5 million in 2000 and projected income for 2001 of $56.8 million. Table 1 provides an overview of income performance and projections for the bienniums 1998-1999, 2000-2001, and 2002-2003. Details of the components of UNOPS income are provided in paragraphs 9 through 13.

1.
Income from implementation of the project portfolio
9. Actual project delivery in 2000 of $471.1 million generated income of $36.8 million. These figures correspond to 80 per cent and 86 per cent, respectively, of the approved budget targets for project delivery and income. The shortfalls are explained in the annual report (DP/2001/19) of the Executive Director. The approved project delivery and income targets for 2001 of $590 million and $42.7 million, respectively, are revised upwards to $616 million for project delivery and to $47.4 million for project income. This upward revision reflects an increase in project delivery of $26 million, or 4 per cent, over the approved budget and an increase of $144.9 million, or 31 per cent, over the actual results achieved in 2000.

10.  The revised forecast reflects a projected income-to-delivery ratio of 7.7 per cent on the overall project portfolio, which is slightly lower than the 7.8 per cent ratio of 2000, but is consistent both with the changing nature of UNOPS services and with previous calculations of this ratio.

2.
Income from services provided on the loan portfolio
11. In 2000, fee income from the provision of loan-administration and supervision services totalled $6.3 million, compared with the approved budget of $6.1 million. The revised income estimate for 2001 loan portfolio services to IFAD is $7.3 million. The increase in projected loan supervision and administration income is based on an increased volume of IFAD work assigned to UNOPS and on a renegotiated fee structure. 
3.
Income from services provided under the advisory services

and partnership portfolios 
12. These two new service portfolios generated an income of $0.2 million in 2000. As these activities expand, the 2001 income is projected to increase to $0.7 million. The nature of activities undertaken under these portfolios is described in the annual report of the Executive Director (DP/2001/19). This trend represents a small but important contribution to the development and diversification of the services provided by UNOPS. 
4.
Other income
13. UNOPS total income also includes interest income and contributions from host governments as well as minor amounts from other sundry and occasional sources. As explained in document DP/2001/19, in 2000 this income totalled $5.2 million, compared with the approved budget of $2.8 million. The revised forecast for 2001 is for $1.4 million and includes interest income, a host-government contribution, and other rental and service income.

B.
Administrative expenditures

14. The approved budget (table 2) for total administrative expenditures for the biennium 2000-2001 is $106.3 million. The present revision, based on total 2000 actual expenditure of $55.3 million and on revised 2001 projections of $55.3 million, amounts to $110.6 million. This represents an increase of $ 4.3 million, or 4 per cent, of the existing approved budget. The 2000 budget included provisions of $3.1 million under non-recurring administrative expenditures, against which actual expenditures of $3.0 million were recorded. Neither the approved budget nor the present revision include any further provisions for exceptional non-recurring expenditure items. 
1.
Staffing resources
15. The revised total for salaries and common staff costs for the biennium 2000-2001 is $49.9 million, which is $0.9 million less than the existing approved budget. As noted in paragraph 9, however, UNOPS is increasing its project delivery projection for 2001 by 4 per cent against the approved budget, 3 per cent over the actual budget in 2000. As Executive Board members have noted in previous Board sessions, it is easier for an organization such as UNOPS to take on additional staff in response to rising demand than it is to effect reductions. Mindful of this challenge and of the expressed concern of the Board, UNOPS will continue to monitor its staffing arrangements and costs closely in view of the changes in the UNOPS portfolio.

16. The Executive Director advises the Executive Board that, as reflected in table 3, a total of 45 posts at the P-5 level and below have been established while 32 have been abolished. These actions reflect the impact of changes in portfolios and activities on the required knowledge and skill profiles of staff. Posts funded under the administrative budget but relating to time-bound project activities show no overall movement, with six such posts having been established and six abolished.  

17. Two additional elements of the resourcing of UNOPS service capacity are temporary assistance and staff members holding contracts for activities of limited duration (ALD). Temporary assistance is projected at $2.0 million, which is $0.8 million, or 28 per cent, less than the actual expenditure incurred in 2000, and slightly under the existing approved budget for 2001. The decrease reflects the continuing effort to manage these resources efficiently and to ensure that optimum use is made of existing staff resources before filling gaps with temporary assistance. ALD expenditure is projected at $4.3 million for 2001, a 30 per cent increase over the 2000 actual expenditure of $3.3 million, and an increase of 34 per cent over the approved budget of $3.2 million. This increase is the result of the impact of the first full year of UNOPS investment in the strategic areas of private-sector partnerships, business development, and strategic planning, which accounts for $0.5 million of the increase, with a further $0.4 million to ensure the continuation of essential information technology systems development. 
2. 
Other expenditures

18. A sizeable increase in expenditure on consultants is forecast in the revised submission for 2001. The revised budget for 2001 projects expenditure of $2.7 million, in contrast to actual expenditure in 2000 of $2.2 million, an increase of $0.5 million, or 23 per cent. The upward revision is $1.3 million, or 93 per cent, above the approved budget of $1.4 million. The major part of this increase is due to implementation of recommendations of the external auditors to reflect total fee income and costs associated with the IFAD loan portfolio separately, in place of the previous “net income” reporting approach. There is also a real increase of $0.4 million compared to expenditures in 2000, which reflects an increase in the use of consultants for information systems development and support and an increase in the volume and cost of UNOPS services on behalf of IFAD. 

19. Staff travel costs, projected at $2.2 million, are $0.5 million, or 44 per cent, above the approved budget, but they are $0.6 million, or 21 per cent, less than the actual expenditure incurred in 2000. The variance against the approved budget is related to the changes in recording and reporting of IFAD service income and associated costs, as described in paragraph 18. The reduction in travel cost relative to 2000 actual expenditure, despite an increase in the volume of IFAD services, reflects the UNOPS effort to reduce expenditure on travel and to make use of alternative communication modalities, such as video-conferencing.

20. Total contract costs, projected at $1.5 million, are $0.5 million, or 50 per cent, above both the approved 2001 budget and actual expenditure in 2000. This reflects the use of contractors to assist in building and converting computer applications software, and in the ongoing information technology work aimed at improving UNOPS project-reporting systems. 
21. Rental and maintenance of premises at $4.9 million represents an increase of $0.2 million against the approved budget and $0.3 million against the actual expenditure for 2000. The increase includes costs associated with the retention of office space in New York beyond the expected timeframe.

22. Communications costs include both physical communications through couriers, mail, etc., and electronic communications, particularly data transfer and videoconferencing and their associated infrastructure. The revised projection for 2001 amounts to $1.8 million, compared with an approved budget of $1.6 million and actual expenditure of $1.1 million in 2000. The increase is primarily due, on the one hand, to the continuing development of videoconferencing to replace travel where appropriate, and, on the other hand, to investment in communications infrastructure to support the increasingly important movement of data between New York and decentralized offices. 
23. The inclusion of separate lines for expenditure on mainframe hardware and maintenance of personal computer hardware reflects the growing significance of these objects of expenditure. These budgets and expenditures have previously been included under the overall heading of computer systems equipment and miscellaneous services.

24. The revised budgets for office supplies and furniture and equipment total $0.6 million, a decrease from both the approved budget total of $0.8 million and actual 2000 expenditure of $0.9 million. 

25. The revised budget projection of $0.8 million for computer hardware and software is lower than the approved budget of $1.1 million, but higher than the actual expenditure of $0.2 million in 2000. The principal element of the revised expenditure projection for 2001 is the first phase of upgrading the UNOPS information technology platform to accommodate web-based applications development and operations.

26. The Executive Director intends to establish an internal management oversight mechanism initially within existing resources. The unit would report directly to the Executive Director and assist him in addressing control, quality assurance and standards issues, as well as relations with internal and external oversight bodies.

3. 
Reimbursements to UNDP, the United Nations Secretariat and other United Nations organizations 

for services provided
27. The revised budget projects $3.0 million for payments to other United Nations organizations and to UNDP country offices for support that UNOPS obtains from them in the implementation of its project portfolio. The contributions to UNDP country offices are particularly significant, hence UNOPS attaches considerable importance to the system-wide discussions on the nature and extent of payments by organizations to UNDP for services obtained at the country level, without which the ad hoc nature of these reimbursement arrangements will continue. 
28. The projected payments to UNDP for central support services, including those provided by the UNDP Office for Audit and Performance Review (OAPR), total $2.7 million for 2001. This amount compares with actual costs in 2000 of $3.4 million and an approved budget of $3.3 million. The reduction of $0.6 million reflects two elements: (a) the partial agreement reached on changes in the nature and extent of services received in the finance area following the implementation of the Integrated Management Information Systems (IMIS); and (b) anticipated cost reductions of human resources relating services provided by UNDP, resulting from the introduction of IMIS and from implementation of the delegation of authority in personnel matters to the Executive Director. Draft agreements in the areas of information systems and finance and administrative services are also currently under review. 
29. The projected $1.0 million payment to the United Nations Secretariat for services received by UNOPS is $0.2 million lower than expenditure in 2000, but $0.4 million higher than the approved budget. This increase against the approved budget reflects the recent agreement reached between the United Nations Secretariat and UNDP, UNFPA, the United Nations Children’s Fund (UNICEF), and UNOPS. The agreement describes the nature of the services provided by the United Nations to these bodies and establishes the basis on which these services are to be reimbursed. 

III.
PROJECTIONS OF INCOME AND ESTIMATED BUDGET EXPENDITURES

FOR THE BIENNIUM 2002-2003

30. UNOPS is facing a very different business environment than that prevailing at the time of its establishment in 1995. UNOPS has successfully implemented the client diversification strategy urged by all parties, including the Executive Board, ACABQ, the MCC, and the Joint Inspection Unit (JIU). Along with the diversification of clients has come increasing variation in the types of services UNOPS provides, in the scope and duration of project services, and in the compensation modalities. UNOPS is challenged to examine and improve its operational and management mechanisms and practices on a continuous basis.

31. UNOPS is submitting budget proposals for the 2002-2003 biennium that assume, for now, the continuation of its existing project and service portfolios and present organizational structure. The budget for 2002 comes from projections developed by UNOPS operations divisions in a business-planning process that includes these assumptions. Because of the significant, but as yet unquantified, impact of the changes described below, UNOPS has decided to use this 2002 information as the best available basis for the budget for 2003. 

32. At the end of 2000, UNOPS launched an organizational change process that focuses on a reorientation of the organization around client accounts. This process will result in changes in structure, location, technology, and work processes: the details of these changes are still being refined. The financial impact of this work is also being assessed, including opportunities for productivity and to translate productivity gains into improved value to clients. When this work has been completed, UNOPS will bring details of the new arrangements to the attention of the Executive Board, and submit, if appropriate, a supplementary budget, including the potential use of the operational reserve in connection with personnel-related liabilities resulting from the organizational changes. 

33. As indicated during the annual session 2001 of the Executive Board, the Executive Director is also concerned that UNOPS might face an experience similar to that of 1994, when prolonged deliberations regarding its future status had a negative impact on its operations, thus resulting in lower levels of acquisition and delivery.

34. The projected delivery from the project portfolio is forecast at $632 million for both 2002 and 2003, yielding a total projected delivery for the biennium of $1.264 billion. This represents an increase of $176.9 million, or 16 per cent, over the revised 2000-2001 delivery projections. This delivery is estimated to yield income of $97.3 million for the biennium, which together with service and other income is forecast to generate total income of $116.2 million for 2002-2003. 

35. The proposed administrative expenditures for 2002 and 2003 are also based on the business plans of the operational divisions, and follow closely from the revised estimates for 2001. Administrative expenditures are projected at $56.5 million for each year, totalling $113 million for the biennium 2002-2003. The only significant difference between the revised estimates for 2001 of $55.3 million and those for 2002 and 2003 is a projected increase in staff costs to cover salaries and normal increments.

36. The above delivery, income and administrative expenditure forecasts a transfer to the UNOPS operational reserve of $1.6 million for each year of the biennium. These transfers to the operational reserve will raise the balance from $12 million at the end of 2001 to a total of $15.2 million at the end of 2003. 

IV. REVIEW OF THE LEVEL OF THE OPERATIONAL RESERVE

37. In response to the Executive Board decision 99/16, the Executive Director submits the following report on the appropriateness of the level of the operational reserve.

38. In its decision 97/21, the Executive Board established the UNOPS operational reserve to cover shortfalls in income and uneven cash flows, professional or contractual liabilities associated with UNOPS services, and liabilities associated with UNOPS personnel contracts funded from the UNOPS account. The reserve was to be funded at the rate of 4 per cent of the combined expenditure on administrative and project budgets of the previous year.

39. In its decision 98/20, the Executive Board approved the charging against the operational reserve of an excess of expenditure over income arising from extraordinary non-recurring expenditures, namely the required investment in information systems related to the implementation of IMIS releases 3 and 4 and Y2K issues, and the relocation of UNOPS headquarters in New York following the expiration of its existing office lease.

40.  Movements on the operational reserve starting with the biennium 1998-1999 are presented in table 1. Charges to date against the operational reserve fall into the two categories of exceptional non-recurring expenditures and shortfalls of income. In the biennium 1998-1999, exceptional non-recurring expenditures totalled $18.2 million, including $14.1 million for the headquarters relocation project and $4.1 million for information systems investments. Income earned during the biennium covered $14.2 million of this exceptional expenditure, with the balance of $4.0 million being charged to the operational reserve. In 2000, the charge to the operational reserve included $3.0 million of the approved $3.1 million for non-recurring information systems investment and $3.8 million resulting from an unanticipated shortfall in income. In the revised budget for 2001 and the budget estimates for 2002-2003, no further exceptional non-recurring expenditures are included and a contribution to the operational reserve is projected.

41.  Based on experience to date, the current funding level of the operational reserve, targeted at 4 per cent of the combined expenditure on administrative and project budgets of the previous year, appears sufficient to meet the requirements originally included in the definition of the operational reserve. This view is confirmed by a recent review by the consultant firm KPMG of UNOPS performance in 2000 and outlook for 2001. Two new issues have been identified, however, which merit further consideration. One is the appropriate level of funding for after-service medical and dental benefits for retired staff members. The second relates to the fluctuations in the level of the operational reserve that derive from the single-year basis of the calculation formula.

42.  United Nations Accounting Standards call on organizations to identify the value of the obligations relating to General Assembly resolutions on the provision of after-service medical and dental benefits to retired staff members and, where possible, to establish a mechanism through which these obligations will be funded. These obligations were not considered in the original definition and calculation of the UNOPS operational reserve. UNOPS is currently working with the United Nations Secretariat and with UNDP to establish the level of obligations pertaining to UNOPS staff, both against the UNOPS Account and project accounts. Pending conclusion of this work and the determination of the impact on the level of funding required for the operational reserve, UNOPS will fund obligations in this area from the existing reserve. Effecting this change would require a modification to UNOPS Financial Regulation 8.3(a)(iv) as follows (deletions are indicated in square brackets):
“Regulation 8.3:

(a) Within the UNOPS Account, an operational reserve shall be established at a level set by the Executive Board. The elements to be compensated for and covered by it shall be limited to:

…

(iv) Liabilities associated with UNOPS personnel contracts [financed from the UNOPS Account].”
43.  The level of the operational reserve and funding requirements have fluctuated from year to year as project delivery and administrative expenditure have varied, as noted by KPMG in their recent report. KPMG advocated replacing the present formula, and therefore the funding requirements, with a calculation that moves from the existing single-year calculation of the reserve level to a three-year moving average of expenditure on administrative and project budgets. 

44. Implementation of this proposal will have the following impact: based on application of the existing formula, the operational reserve level at the beginning of 2001 would be set at 4 per cent of $526.4 million, i.e., $21.1 million. The new proposal would take 4 per cent of the average of the project delivery and administrative expenditures for 1998, 1999, and 2000. The average of these expenditures, $576.7 million, would, at a rate of 4 per cent, produce an operating reserve requirement $23.1 million. While the difference between the calculations is not large, the new proposal will produce a more stable and less variable operational reserve level that more effectively achieves the buffering effect of the reserve. Adopting this new formula would not require a modification to the current Financial Regulation 8.3.
45.  The Executive Director confirms that drawdowns from the operational reserve will continue to be reported in his UNOPS annual report to the Executive Board and that monitoring of the level of the reserve will remain subject to biennial review and reporting in conjunction with the budget submission.

V.  EXECUTIVE BOARD ACTION

46. The Executive Board may wish to :

1. Take note of the report of the Executive Director on revised budget estimates for the biennium 2000-2001, budget estimates for the biennium 2002-2003 and review of the level of the operational reserve (DP/2001/28);

2. Approve the revised budget estimates for the 2000-2001 biennium in the amount of $110.6 million;

3. Approve the budget estimates for the 2002-2003 biennium in the amount of $113.0 million;

4. Approve the staffing level as proposed for the biennium 2000-2001;

5. Approve the modification to UNOPS Financial Regulation 8.3(a)(iv), as contained in paragraph 40 of document DP/2001/28; and
6. Approve the proposal to change the basis for the calculation of the level of the UNOPS operational reserve to 4 per cent of the rolling average of the combined expenditure on administrative and project expenditures for the three previous years.

Table1. Projections of project expenditures and income for the biennium 2000-2003, 

with comparative figures for the biennium 1998-1999

(in millions of dollars)

	
	
	 Actual 
	 Actual 
	 Projected 
	 Revised 
	 Projected 
	 Projected 
	 Projected 

	
	
	 1998-1999 
	2000
	2001
	 2000-2001 
	 2002 
	 2003 
	 2002-2003 

	
	
	
	
	
	
	
	
	

	
	
	
	
	
	
	
	
	

	 Delivery - projects 
	1,097.7
	471.1 
	  616.0 
	  1,087.1 
	  632.0 
	  632.0 
	  1,264.0 

	
	  - services 
	  371.0 
	 193.0 
	  217.0 
	  410.0 
	-
	-
	-

	
	 Total delivery 
	  1,468.7 
	 664.1 
	  833.0 
	  1,497.1 
	  632.0 
	  632.0 
	  1,264.0 

	
	
	
	
	
	
	
	
	

	 Income 
	
	
	
	
	
	
	

	
	 Income from implementation of project portfolio 
	86.5 
	 36.8 
	  47.4 
	84.2 
	  48.7 
	48.7 
	97.3 

	
	 Income from "services only" 
	9.9 
	  6.5 
	8.0 
	14.5 
	  8.0 
	8.0 
	16.0 

	
	 Other income 
	5.6 
	  5.2 
	1.4 
	6.6 
	1.4 
	1.4 
	2.8 

	
	 Total income 
	  102.0 
	 48.5 
	  56.8 
	  105.3 
	  58.1 
	58.1 
	116.2 

	
	
	
	
	
	
	
	
	

	
	
	
	
	
	
	
	
	

	 Administrative expenditure 
	
	
	
	
	
	
	

	
	 Recurring administrative expenditures 
	87.8 
	 52.3 
	  55.3 
	  107.6 
	  56.5 
	56.5 
	113.0 

	
	 Non-recurring administrative expenditures 
	18.2 
	  3.0 
	-
	3.0 
	-
	-
	-

	
	 Total administrative expenditures 
	  106.0 
	 55.3 
	  55.3 
	110.6 
	  56.5 
	56.5 
	113.0 

	
	
	
	
	
	
	
	
	

	
	
	
	
	
	
	
	
	

	 Unexpended resources and movements on the 
	
	
	
	
	
	
	

	 operational reserve 
	
	
	
	
	
	
	

	
	 Operational reserve brought forward 
	20.0 
	 17.4 
	  10.6 
	17.4 
	  12.0 
	13.6 
	12.0 

	
	 Unexpended resources brought forward 
	1.4 
	-
	-
	-
	-
	-
	-

	
	
	
	
	
	
	
	
	

	
	 Direct charge to operational reserve 
	
	
	  (0.1)
	(0.1)
	
	
	

	
	
	
	
	
	
	
	
	

	
	 Transfer to operational reserve 
	-
	-
	1.5 
	1.5 
	1.6 
	1.6 
	3.1 

	
	 Transfer from operational reserve 
	(2.6)
	 (6.8)
	-
	(6.8)
	-
	-
	-

	
	 Transfer from unexpended resources 
	(1.4)
	-
	-
	-
	-
	-
	-

	
	 Unexpended resources carried forward 
	-
	-
	-
	-
	-
	-
	-

	
	 Operational reserve carried forward 
	17.4 
	 10.6 
	  12.0 
	12.0 
	  13.6 
	15.2 
	15.2 

	
	
	
	
	
	
	
	
	

	
	
	
	
	
	
	
	
	

	 Calculation of target level for operational reserve 
	 On 1999 
	
	 On 2000 
	 On 2001 
	
	 On 2002 
	 On 2003 

	
	
	 results 
	
	 results 
	 estimates 
	
	 estimates 
	 estimates 

	
	 Based on existing principles 
	25.0 
	
	21.1 
	26.8 
	
	27.5 
	27.5 

	
	
	 
	
	
	
	
	
	

	
	
	 On 1997/8/9 
	
	 On 98/9/00 
	 On 99/00/01 
	
	 On 00/01/02 
	 On 01/02/03 

	
	
	 results 
	
	 results 
	 results 
	
	 results 
	 results 

	
	 Based on proposed new principles 
	22.7 
	
	  23.1 
	24.3 
	
	25.1 
	27.3 

	
	
	
	
	
	
	
	
	

	 * 
	 Projections agreed with client on an annual basis and not yet available for these years. 
	
	
	


Table 2.
Revised budget estimates for the biennium 2002-2003
(in thousands of dollars)

	
	
	 Approved 
	
	
	 Revised 
	

	
	
	 estimated 
	 Total Actual 
	 Estimated 
	 estimated 
	 Estimated 

	
	
	 expenditure 
	 expenditure 
	 expenditure 
	 expenditure 
	 expenditure 

	
	 Object of expenditure 
	 2000-2001 
	2000
	2001
	 2000-2001 
	 2002-2003 

	
	
	
	
	
	
	

	
	
	
	
	
	
	

	 A10/H10/H12 
	 Salaries 
	33,846 
	  15,853 
	  17,544 
	  33,397 
	  36,842 

	 A12/H14-61 
	 Common staff costs 
	  16,922 
	 8,089 
	 8,378 
	  16,467 
	  17,591 

	 B10 
	 Temporary assistance 
	 4,158 
	 2,751 
	 2,007 
	 4,758 
	 4,015 

	 B12/ 
	 Activities of limited duration (ALD) 
	 6,434 
	 3,309 
	 4,298 
	 7,607 
	 9,027 

	 B10 
	 Overtime 
	 406 
	 193 
	 168 
	 361 
	 336 

	 B12 
	 Consultants 
	 2,880 
	 2,245 
	 2,732 
	 4,977 
	 5,463 

	 B14 
	 Training 
	868 
	 593 
	 389 
	 982 
	 778 

	 B18 
	 Staff travel 
	 3,338 
	 2,760 
	 2,167 
	 4,927 
	 4,333 

	 B16 
	 Contracts 
	 1,792 
	 849 
	 1,087 
	 1,936 
	 2,174 

	 B16 
	 System development contracts 
	 134 
	 105 
	 445 
	 550 
	 890 

	 B20 
	 Printing and publications 
	 120 
	 109 
	64 
	 173 
	 127 

	 B22 
	 Rental and maintenance-premises 
	 9,392 
	 4,601 
	 4,935 
	 9,536 
	 9,270 

	 B26 
	 Rental and maintenance of equipment 
	 442 
	 180 
	 393 
	 573 
	 786 

	 B28 
	 Communications 
	 3,244 
	 1,132 
	 1,809 
	 2,941 
	 3,617 

	 B30 
	 Mainframe Hardware 
	-
	-
	85 
	85 
	 170 

	 B32 
	 Miscellaneous services 
	 834 
	 837 
	 501 
	 1,338 
	 1,001 

	 B34 
	 Maintenance of PC Hardware 
	-
	-
	 132 
	 132 
	 265 

	 B40 
	 Office supplies 
	 626 
	 517 
	 343 
	 860 
	 687 

	 B42 
	 Furniture and equipment 
	 926 
	 356 
	 234 
	 590 
	 469 

	 B44 
	 Computer systems equipment 
	 2,180 
	 194 
	 823 
	 1,017 
	 1,645 

	 C10 
	 Hospitality 
	34 
	19 
	25 
	44 
	50 

	
	
	
	
	
	
	

	
	
	
	
	
	
	

	
	 Subtotal 
	  88,576 
	  44,692 
	  48,559 
	  93,251 
	  99,536 

	
	
	
	
	
	
	

	 B50 
	 Services provided by UNDP Country Offices 
	
	
	
	

	
	 and other UN agencies 
	 6,986 
	 3,004 
	 2,966 
	 5,970 
	 5,932 

	 B50 
	 Reimbursement to UNDP 
	
	
	
	
	

	
	 -  Services provided by UNDP/OAPR 
	 1,740 
	 1,020 
	 1,000 
	 2,020 
	 2,000 

	
	 -  UNDP central support services 
	 4,772 
	 2,356 
	 1,724 
	 4,080 
	 3,448 

	
	 -  United Nations central services 
	 1,160 
	 1,180 
	 1,000 
	 2,180 
	 2,000 

	
	
	
	
	
	
	

	
	
	
	
	
	
	

	
	 Subtotal 
	  14,658 
	 7,560 
	 6,690 
	  14,250 
	  13,380 

	
	
	
	
	
	
	

	
	 Information system project 
	 3,100 
	 3,006 
	-
	 3,006 
	-

	
	 Relocation project 
	-
	-
	-
	-
	-

	
	
	
	
	
	
	

	
	 Subtotal 
	 3,100 
	 3,006 
	-
	 3,006 
	-

	
	
	
	
	
	
	

	
	 GRAND TOTAL 
	106,334 
	  55,258 
	  55,249 
	110,507 
	112,916 


Table 3. UNOPS current staffing table

	Category/post level
	Established

postsa

(including core + project)

as of June 2000
	Posts

abolished
	Posts reclassifiedb

(from 1 June 2000 until

31 May 2001)
	Additional

 core postsb (from1 June 2000 until

 31 May 2001)
	Additional

project-related

Postsc
	Grand total

(as of 1 June 2001)
	Posts filled by  

series staff

 (as of 1 June 2001)
	Vacant

Postsd

	International
	 Core      Project     Total
	Core
	Project
	
	
	
	
	
	

	
	
	
	
	
	
	
	
	
	

	   ASG
	     1                              1
	
	
	
	
	
	  1
	   1
	

	   D-2
	     1                              1
	
	
	
	
	
	  1
	   1
	

	   D-1/L-6
	   16             2             18
	
	
	
	0
	0
	 18
	  18
	 0

	   P-5/L-5
	   41             2             43
	(1)
	
	     5
	5
	1
	 53
	  47
	 6

	   P-4/L-4
	   52             2             54
	(3)
	(1)
	     1 (5)
	6
	1
	 53
	  44
	 9

	   P-3/L-3
	   20             1             21
	(1)
	(1)
	     1 (1)
	7
	0
	 26
	  18
	 8

	   P-2/L-2
	   10             2             12
	(2)
	(1)
	     1 (1)
	1
	1
	 11
	  11
	 0

	       Subtotal
	 141             9           150
	(7)
	(3)
	     1
	19
	3
	163
	 140
	23

	Locally
	
	
	
	
	
	
	
	
	

	recruited
	
	
	
	
	
	
	
	
	

	    Principal
	
	
	
	
	
	
	
	
	

	    level
	
	
	
	
	
	
	
	
	

	    (G7/G6)
	   80              7           87
	 (7)
	(2)
	     4 (1)
	8
	2
	 91
	  79
	12

	   Other level
	 166            16          182
	(12)
	(1)
	     2 (6)
	12
	1
	178
	 154
	24

	       Subtotal
	 246            23          269
	(19)
	(3)
	     0 (1)
	20
	3
	269
	 233
	36

	        Total
	 387            32          419
	(26)
	(6)
	     0
	39
	6
	432
	 373
	59



a Executive Board decision 2000/20 of 28 September 2000.


b Since decision 2000/20.


c Posts strictly relating to specific projects.

dPosts that are indicated as vacant include functions covered by non-staff employment (e.g., temporary assistance) as well as posts under 
recruitment.

SUMMARY





The present document contains revised budget estimates for the biennium 2000-2001 and budget estimates for the biennium 2002-2003 for the United Nations Office for Project Services. They have been reviewed by the Management Coordination Committee and submitted to the Advisory Committee on Administrative and Budgetary Questions.





Both the clientele served and the types of services UNOPS provides are changing substantially.


These changes are challenging the organization and the mechanisms it uses for planning and budgeting: there is less predictability and stability in the UNOPS business environment than there was in 1995, when UNOPS was established. Consequently, UNOPS anticipates that the present and future budget submissions to the Executive Board will be more susceptible to ongoing adjustment than has heretofore been the case; more frequent budget updates may also be provided to the Executive Board as required by circumstances.


 


In addition, ongoing reviews of the relationship between UNOPS and UNDP that have been taking place for the last few years have caused uncertainty both internally and externally, with consequent impact on delivery of UNOPS services, not unlike the situation in 1994, when the prolonged deliberations on the future status of the then Office for Project Services had a negative impact on its key business parameters. 





The revised targets for the biennium 2000-2001 position UNOPS to begin to fulfil the commitments made to the Executive Board by the Executive Director at the first regular session 2001. The 2001 target for project delivery was increased from $590 million to $616 million; the total income target therefore rises from $51.6 million to $56.8 million; and administrative budget provisions are increased from $51.6 million to $55.3 million. UNOPS will thus meet its commitment to begin replenishment of the UNOPS operational reserve by applying $1.5 million to the reserve.





The budget estimates for the biennium 2002-2003 envisage total project delivery of $1.264 billion, with associated income estimated at $97.3 million. Total income for the biennium is projected to be $116.2 million while administrative budget requirements are projected to be $113 million. The $3.2 million projected excess of income over expenditure will be applied to the replenishment of the UNOPS operational reserve, increasing the balance to $15.2 million by the end of the biennium. 





As requested by the Executive Board in its decision 99/16, the present document also includes a review of the level of the operational reserve on the basis of which the Executive Director recommends a modification of the formula by which the level is set.
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