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ZUNDAF Results Matrices

HIV and AIDS

	National Priorities/ goals on HIV and AIDS, Malaria and other diseases
	1. Reduced number of new infections

	
	2. Increased access and utilization of treatment and cares services

	
	

	
	3. Increased support for individuals , families and communities infected and affected by HIV and AIDS

	
	4. Effective management of national HIV response (including resource mobilization)

	ZUNDAF Outcome 1

Reduce the spread of infection, improve quality of life of those infected  and mitigate the impact of HIV and AIDS




	Country Programme Outcome
	Country Programme Outputs
	Role of partners
	Resources

	1.1  Increased adoption and maintenance of safer sexual behaviours as well as increased utilization of HIV  prevention services
	 1.1.1 Effective behavioural change promotion across sectors and at district as well as community level, including most-at-risk populations 

1.1.1.1 ILO: Behavioural change promoted in the private sector including transport, mining, SMEs and others;

1.1.1.2IOM/UNIFEM: Behavioural change promoted among mobile populations;  women and girls

1.1.1.3 UNESCO: Behavioural change mainstreamed (promotion) into HIV and AIDS policies and programmes in the higher and tertiary education sector;

1.1.1.4 UNFPA: Operationalization of national behavioural change strategy supported and comprehensive district-level behavioural change action plans developed and implemented;

1.1.1.5 UNICEF: Increased availability of HIV and AIDS life-skills education for in- and out-of-school young people;


	NAC and its decentralized structures: national and district BC strategies, NGOs, FBOs, Ministries of Education,  Ministry of Youth, Ministry of Information, Ministry of Public Service, private sector,MWAGCD, EMCOZ, ZCTU, ZBCA, public sector work places
	ILO

	
	
	
	IOM

	
	
	
	UNESCO

	
	
	
	UNFPA

	
	
	
	UNICEF

	
	 1.1.2 Increased coverage and utilization of high quality, gender sensitive and youth friendly prevention services, including Testing and Counselling, PMTCT, condom programming and post test support services 

1.1.2.1 UNFPA:  Increased availability and uptake of male and female condoms; increased availability and uptake of Testing and Counselling services including strengthened post-test support
1.1.2.2 UNICEF: Increased availability and uptake of PMTCT services
1.1.2.3 WHO: Capacity enhanced in development and Operationalization of health sector HIV prevention service delivery strategies

	MOHCW,  PSI: Scaling up T&C

MOHCW, NGOs: Scaling up PMTCT

NAC, ZNFPC, Local Authorities, NGOs: youth friendly services

NAC, ZNFPC, PSI, Condom Programming – 
	UNFPA

	
	
	
	UNICEF

	
	
	
	WHO

	
	 1.1.3 Reduce and mitigate against vulnerability factors for HIV infection, such as gender inequality, stigma and mobility and create an enabling environment for the adoption of safer sexual behavioural practices

1.1.3.1 ILO: Reduced stigma and increased sensitiveness to gender equality in the work place including employment protection

1.1.3.2 ILO: Reduced spousal separation across sectors with high levels of mobility

1.1.3.3 IOM: Specific methodologies and strategies targeting mobile populations and sex workers integrated into sectoral policies

1.1.3.4 FPA: Development and implementation of national and district level strategies to reduce stigma and discrimination of women and PLWHA facilitated

1.1.3.5 UNICEF: Strengthened capacity of communities to respond to gender, culture and HIV related issues

1.1.3.6 UNAIDS: Support NAC in involving political, religious and traditional  leaders 
	NAC: leadership and coordination, NGOs

ZNNP+: Advocacy, community mobilization,

Private sector, EMCOZ, ZCTU, ZBCA: public sector work places

PSC, Ministries of Transport, Mines:  to reduce spousal separation

Ministry of Gender, NAC, NGOs: gender strategies   
	ILO

	
	
	
	ILO



	
	
	
	IOM

	
	
	
	UNFPA

	
	
	
	UNICEF

	
	
	
	UNIFEM

	1.2 Increased access to  and utilization of comprehensive care and treatment service
	1.2.1 Build human resources and institutional capacity to provide comprehensive care and treatment for both adults and children

1.2.1.1 IOM: mitigation of health worker migration; repatriation of health workers 

1.2.1.2 UNDP: Increased availability and retention of health workers, filling gaps through volunteers 

1.2.1.3 WHO: Strengthened institutional and human resources capacity of the health sector to provide comprehensive care and treatment.

	MOHCW, ZACH, NAC, Health Services Board, Medical and nursing associations, other Ministries

Coordination, leadership, Policy guidance, Resource mobilization, Implementation


	IOM

	
	
	
	UNDP

3.0 million

	
	
	
	WHO

	
	 1.2.2 Roll out care and treatment services to all rural and urban areas 

1.2.2.1 ILO: Treatment and care program in private sector and insurance schemes expanded

1.2.2.2 WHO: National ART roll out plan updated and paediatric ART strategic rollout plan, guidelines and training material developed; site and district assessments and supervision and monitoring system supported 

1.2.2.3 WFP: Coverage and provision of antiretroviral treatment (and PMTCT) through food supported nutrition intervention increased.

1.2.2.4 UNICEF/WHO/UNAIDS: Support to operationalization and implementation of treatment and care components of Global Fund projects and ESP 


	Private sector, MOHCW, ZACH, JSI, NGOs others 

Implementation, M&E, logistic support
	ILO

	
	
	
	WHO

	
	
	
	WFP

	
	
	
	UNICEF


WHO


UNAIDS



	
	1.2.3 Strengthen procurement, supply and logistics support systems, including local production of ARVs

1.2.3.1 UNDP: Capacity for development of local ARV production strategies strengthened;

1.2.3.2 UNICEF: Capacity building of national partners to procure and manage supplies, facilitated procurement of ARVs as requested.

1.2.3.3 WHO: Strengthen procurement, supply and logistics support systems

	MOHCW, NAC. Natpharm, Crowne Agents
	UNDP

0.5 million

	
	
	
	UNICEF

	
	
	
	WHO

	
	1.2.4 Strengthen treatment literacy programme

1.2.4.1 ILO: Strengthened treatment literacy and counselling in the work place.

1.2.4.2 WHO: Strengthened treatment literacy programme including tools and implementation of best practices

1.2.4.3 UNICEF: Increased availability of IEC materials and IPC activities on ART, including paediatric treatment

	SAFAIDS,  other NGOs,  MOHCW and NAC
	ILO

	
	
	
	WHO

	
	
	
	UNICEF

	
	 1.2.5 Improved quality of home based care and counselling for people living with HIV and AIDS

1.2.5.1 UNICEF: Support to development of guidelines, manuals and reference materials for CHBC and counselling programmes as well as capacity development of trainers; building capacity of young people to support CHBC programs; increased coverage and provision of quality Community Based Care and Counselling for infected and affected children and their families.

1.2.5.2 NIFEM: Increased male involvement in HBC  and Advocacy on unpaid care work

1.2.5.3 WFP: Improved food security and nutritional status of HBC clients and households through food supported nutrition intervention; Increased capacity of HBC clients and households to continue engaging in household level food production 

1.2.5.4 WHO: Guidance and strategic support for improved quality of home based care and counselling for people living with HIV and AIDS
	 NAC, Hospaz, Red Cross, other NGOs
	UNICEF

	
	
	
	UNIFEM

	
	
	
	WFP

	
	
	
	WHO

	1.3  Increased access to and utilization of comprehensive care and support for individuals, families and communities affected by HIV
	 1.3.1 Increased access to basic social services and other forms of support for OVCs (implementation of the NPA for OVCs):

1.3.1.1 UNICEF: Building capacity of national secretariat to coordinate and monitor implementation of NPA for OVC; support to NGO partners to implement and monitor NPA at community level;

1.3.1.2 WFP: Enhanced enrolment, attendance and retention of  a greater number of OVCs in schools through food supported nutrition intervention; Increased capacity of OVC households to continue engaging in household level food production

1.3.1.3 FAO: Support to enhancing agricultural skills for OVC and home and school gardens  

	GOZ:

- MoPSLSW/National secretariat/NAC coordinate and monitor implementation of the NPA for OVC

- MoESC, access to e education for OVC

- MoHCW, access to health, nutrition etc for OVC

- MoHA/RG’s Office, birth registration

NGOs/FBOs:

Implementation of NPA for OVC
	UNICEF

	
	
	
	WFP

	
	
	
	FAO

	
	1.3.2 Increased access to basic social services and other forms of support for PLWA, affected families and communities:

1.3.2.1 FAO: Enhanced national capacity to develop and operationalize  HIV strategy for Ministry of Agriculture (MOA) (developed and operationalized); strengthened land and property rights of women;   small-stock raising for improved nutrition, support to enhancing agricultural knowledge, practices and skills 

1.3.2.2  Skills development of SMEs involving AIDS infected families and individuals

1.3.2.3 IOM: Mitigate impact of migration among households affected by AIDS

1.3.2.4 WFP: Enhanced school enrolment ,attendance and retention through school feeding programme 

1.3.2.5 UNIFEM: Increased availability of income generation projects for women.

1.3.2.6 UNDP: Support capacity development in the social sector to support affected families and communities
	GOZ:

- Ministry of Agriculture, improve agricultural practices, input supply

- Ministry of Youth and Gender, support for income generation activities

- Ministry of SMEs, promotion of informal economy opportunities

- ZNNP+; community-based organizations, humanitarian NGOs
	FAO

	
	
	
	ILO

	
	
	
	IOM

	
	
	
	WFP

	
	
	
	UNIFEM

	
	
	
	UNDP

1.0 million

	1.4. Effective management of the national response in the context of the three ones including advocacy and resource mobilization
	 1.4.1 Active involvement of new key actors such as Ministries, Reserve Bank of Zimbabwe, Private Sector in national response.

1.4.1.1 ILO: Strengthened capacity of the private sector leadership in addressing HIV and AIDS in the work place through policy development and support as well as resource leveraging

1.4.1.2 UNAIDS: Development and implementation of advocacy strategies for multisectoral involvement and leadership relating to HIV and AIDS, including for addressing humanitarian needs supported   

1.4.1.3 UNDP: Mainstreaming and integrating HIV and AIDS into non-health sector policies/processes and the national development and poverty reduction strategy; governance systems for an effective HIV and AIDS response strengthened at all levels; Involvement of new actors including finance institutions such as the Reserve Bank;
	• NAC – Coordination of the entire response Public Service Commission – Coordination of line Ministries’ work place programs

• Ministries,

Private sector co-ordination: – EMCOZ, ZCTU, ZBCA, public sector work places Mainstreaming and coordination of sector responses, Reserve Bank
	ILO

	
	
	
	UNAIDS

	
	
	
	UNDP

3.0 million

	
	1.4.2 Fully functional co-ordination, monitoring, evaluation and strategic management information system for the national HIV and AIDS response

1.4.2.1 UNAIDS: Enhanced co-ordination of Joint UN Team on HIV and AIDS, development of joint annual UN work plans in support of national strategies; strengthened national co-ordination mechanisms, frameworks and plans; support to strategic information identification, documentation and dissemination 

1.4.2.2 UNFPA: Strengthened capacity for development of the national HIV and AIDS M&E system and increased data utilization through mapping

1.4.2.3   World Bank: Strengthened national HIV and AIDS M&E system and tools including an electronic database that is accessible from district level

1.4.2.4 UNDP: Strengthened national capacity to respond to HIV and AIDS including fund management, systems and structures, HR and M&E. 

	NAC: overall leadership in co-ordination and development of national M&E system

All GoZ, UN, NGO, FBO and other implementers to provide reports to the system
	UNAIDS

	
	
	
	UNFPA

	
	
	
	World Bank

UNDP

8 million

	
	1.4.3 Meaningful involvement, participation and representation of PLWHAs at all levels:

1.4.3.1 UNAIDS: Enhanced capacity for the development and implementation of  strategy on greater involvement of PLWHA developed and implemented


	NAC: multisectoral mainstreaming of greater involvement of PLWHA (GIPA). All GoZ, UN, NGO, FBO and other implementers to ensure GIPA in their work places and programme.
	UNAIDS

	
	1.4.4 Comprehensive resource mobilization strategy resulting in significant increase in internal and external resources available for the HIV and AIDS response

1.4.4.1 UNAIDS: Coordinated approach (Overall co-ordination) of UN resource mobilization on HIV and AIDS, support to national resource tracking and resource needs estimation provided;

1.4.4.2 UNDP: Increased availability of resources in support of national human resource capacity strengthening strategies;

1.4.4.3 UNFPA: Mobilization of resources in support of national prevention and behavioural change strategies;

1.4.4.4 UNICEF: Mobilizing resources for implementation of NPA on OVCs;

1.4.4.5 WHO: Mobilizing resources in support of roll-out of national treatment and care strategies.


	Working Party of Officials (WPO), MoPSLW
	UNAIDS

	
	
	
	UNDP

0.5 million

	
	
	
	UNFPA

	
	
	
	UNICEF

	
	
	
	WHO

	Coordination Mechanisms and Programme Modalities:

The UN will implement HIV and AIDS related activities as a Joint UN Team on HIV and AIDS under the overall leadership of the RC and the UN Theme Group Chair. UNAIDS will be responsible for overall programmatic co-ordination and serve as a Secretariat for the Joint Team. Within the Joint UN Team different agencies will assume roles as convening agencies on specific areas:

UNFPA: co-ordination of HIV prevention activities

WHO: co-ordination of treatment and care activities

UNICEF: co-ordination of mitigation and OVC activities

UNDP: co-ordination of cross-cutting HR capacity support

All activities will be planned jointly and consolidated in a comprehensive implementation support plan. Hence, joint programming using parallel funding against agreed targets will cover most outcomes, outputs and activities. In addition, specific areas may be identified for joint programming using pass-through and pooled funding schemes. In the framework of the Expanded Support Programme on HIV and AIDS, donor resources will be mobilized, following a of a pooled funding modality version. 


Economy, Unemployment and Poverty Reduction

	National Priorities/ goals on Economy, Unemployment and Poverty Reduction
	1.Sustained broad based economic growth and development

	
	2. Reduction of to proportion of people in extreme human and income poverty and hunger

	
	3. Addressing the HIV and AIDS and gender dimensions in development

	
	4. Decent employment generation and entrepreneurship development

5. Infrastructure development

	
	

	ZUNDAF Outcome: 2

Enhanced national capacity and ownership of development processes towards the attainment of the MDGs by 2015.

	Country Programme Outcome
	Country Programme Outputs
	Role of partners
	Resources

	2.1.Strengthened national capacity to formulate, implement and monitor pro-poor policies
	 2.1.1 Zimbabwe Economic Development Strategy developed. 

UNDP: 

2.1.1.1 Broad-based consultative process for NDPRS strengthened

2.1.1.2 Pro-poor and MDG-based policy formulation capacity strengthened 

2.1.1.3 Human development paradigm integrated into development planning

 2.1.1.4 UNICEF: National economic development strategy formulated that integrates social protection interventions for children. 

UNFPA: 

2.1.1.5 Enhanced national capacity to integrate gender and population and development linkages into the  Zimbabwe Economic Development Strategy

2.1.1.6 Increased political support for the incorporation of key linkages between population and development into the  Zimbabwe Economic Development Strategy

ILO: 

2.1.1.7 National capacity for employment policy formulation, implementation and monitoring enhanced

UNDP:

2.1.1.8 Strengthened national capacity  to formulate and implement pro-poor macroeconomic policy frameworks 
	GoZ through MOED to coordinate and provide leadership role in close collaboration with MOF and MPSLSW; 

NGOs: Advocacy and social mobilization

WB/IMF: Technical assistance and capacity development

 RBZ and MIIT; 

WB/MEFMI/IMF: Technical support

Business and labour: Technical input
	UNICEF: $150 000

UNFPA: US$1,000,000

	
	2.1.2 National budgets formulated  reflecting national priorities in alignment with MDGs and NPRS

UNDP:

2.1.2.1 National budgets formulated reflecting national priorities in alignment with MDGs and NPRS

2.1.3 Capacity to formulate and implement pro-poor and MDG-based national budgets aligned to national priorities strengthened

 UNDP/UNICEF: 

2.1.3 .1Capacity to formulate and implement pro-poor and MDG-based national budgets aligned to national priorities strengthened

2.1.3.2 Sector policies reviewed, formulated and implemented in line with MDGs and NPRS

Strengthened national capacity in sector policy analysis, formulation and implementation 

UNICEF 

2.1.1.11 Enhanced capacity to integrate children’s issues in sectoral policies.

2.1.1.12 Poverty Alleviation Action Programme formulated  and implemented

 2.1.4 National social protection systems strengthened 

UNICEF:

2.1.4.1 Children’s issues integrated into the national social protection strategy

UNDP: 

2.1.4.2 Vulnerable groups and communities empowered to be agents of their own development

2.1.4.3 Integrate youths and gender in national and sub-national policies, plans and strategies.

2.1.4.4 UNESCO: Strengthened national capacity to preserve and promote cultural heritage, develop cultural policies and industries for cultural tourism and development.


	MOF to coordinate and provide leadership role in close collaboration with MOED, RBZ and all ministries; the private sector and civil society: Advocacy.

GoZ through line ministries: coordination and leadership.

WB/ CFC/ MEFMI/ IMF: technical and financial support.

GoZ through MPSLSW to coordinate and provide leadership role in close collaboration with MOF and MOED;

Local Authorities to implement NSPS

WB: Technical and financial support 

Local Authorities and CSOs to implement NSPS.

MOHCW: Oversight role to ensure HIV & AIDS mainstreaming 

MOWAGCD: oversight role to ensure gender integration

MYD: oversight role to 

ensure Youth mainstreaming


	UNICEF:$250 000

	2.2 Improved utilization of disaggregated data in development planning, implementation, monitoring and evaluation
	 2.2.1 UNCT: Enhanced national capacity for periodic MDG reporting   

UNFPA: 

2.2.1.1 Enhanced national capacity of Central Statistical Office to monitor progress towards the MDGs, ICPD, CEDAW and national development frameworks

 2.2.2 Strengthened national statistical system.       

UNDP: 

2.2.2.1 Improved availability of poverty data (PASS)
UNFPA:  

2.2.2.2 Increased availability of sex and age disaggregated population and development data at the national and sub-national levels

ILO:

2.2.2.3 Labour market information systems strengthened

UNICEF/UNFPA:

2.2.2.4 Strengthened capacity for management and maintenance of  Zimbabwe Statistics Database (ZIMDAT)  

UNICEF/WHOUNESCO/UNFPA: 

2.2.2.5 National information systems (MIS, DEMIS and NHIS ) providing timely,  quality disaggregated data

UNDP/UNFPA/UNICEF: 

2.2.2.6 CSO transformed into a semi-autonomous agency. 

 UNIDO: 

2.2.2.7 Enhanced Research and Development and Information Sharing, e.g. Industrial and scientific research (Value addition, import substitution. Product diversification) etc

WB

2.2.8 Studies on Infrastructure development conducted and 

disseminated.

UNDP: 

2.2.9 Poverty Outcome Evaluation conducted

	MOED through the CSO to coordinate and provide leadership role; UNDP to provide lead support in conjunction with UNCT, ACBF and ADB.   

The CSO to coordinate and provide leadership role in the establishment of a functional national statistical system; ACBF and ADB to provide technical and financial support to the transformation of CSO

Ministry of Science and Technology to coordinate and provide leadership role in close collaboration with MIIT, IDC, and SIRDC;  
	UNICEF: $400 000

UNFPA:US$4,000,000

	2.3. Strengthened broad based and consultative national dialogue on key development issues.
	2.3.1 Strengthened national fora for policy dialogue

ILO: 

2.3.1.1 Tripartite Negotiation Forum strengthened

UNDP: 

2.3.1.2  NECF strengthened, and sustained national MDG campaign established and MDGs localized.      

UNFPA/UNICEF:

2.3.1.3  National, provincial and district mechanisms for youth dialogue   strengthened.

UNDP/ UNICEF: 

2.3.1.4  Human Development Reports produced and disseminated. 

UNCT:  

2.3.1.5  Enhanced local ownership of MDGs through a wider national campaign

 UNCT:  

2.3.1.6 MDGs integrated into local development planning.                                                                                                                                                          
	MPSLSW and OPC to coordinate and provide leadership role in TNF and NECF. Ministry of Youth Development to coordinate and provide leadership role in Youth Initiatives

MPSLSW to coordinate and provide leadership role in close collaboration with MOF and MOED; PRF in partnership with the relevant line ministry to

MPSLSW to coordinate and provide leadership role in close collaboration with Ministry Heads of MDG Thematic Groups (MOESC, MOHCW, MOET; MOA, MOWAGCD, MOF), OPC, Parliament and local governments.

MPSLSW to coordinate and provide leadership role in close collaboration with local governments, Ministry Heads of MDG Thematic Groups (MOESC, MOHCW, MOET; MOA, MOWAGCD, MOF).
	UNICEF: $200 000

	2.4.Enhanced sustainable livelihoods and recovery and disaster risk reduction integrated in development planning
	 (was 2.4.1 but all 3 agencies had this as their output)

ILO/ UNCTAD/ UNIDO:

2.4.1 .1Increased opportunities for decent employment.

(was 2.4.2 but only ILO was contributing to this output)

ILO:

2.4. 2.1Micro, Small and Medium Enterprises (MSME’s) development and entrepreneurship strengthened

2.4.3 Community recovery projects implemented in most vulnerable districts

ILO: 

2.4.3.1 Local Economic Development (LED) programme established. 

UNDP: 

2.4.3.2 Youth livelihoods enhanced and communities capacitated to rebuild their livelihoods. 


	MSMED to coordinate and provide leadership role in close collaboration with MPSLSW, MIIT, MOF, MOED, MWAGCD, MYDEC, Business and Labour. UNCTAD and CFC to provide technical and financial support
	

	Coordination Mechanisms and Programme Modalities:

All these efforts will mainly be supported through joint programmes where feasible and joint planning for collaborative efforts among the various agencies in the UN Country Team. 

UNDP will provide lead support for the development of the NDPRS,  macro-economic policy framework and MDG monitoring.  The NDPRS will be coordinated through a multi-sectoral steering committee led by the MOED, while the MDG campaign and monitoring will be spearheaded by the national MDG Task Force led by the MPSLSW.  Areas identified  for potential  joint programming/joint programmes are mainly on the  NDPRS and MDG advocacy and monitoring.  The thematic group will ensure identification of specific programming modalities such as joint work planning and parallel resource disbursement modalities. 

UNICEF will lead capacity development and advocacy to ensure a “first call” for children through support to child-friendly budget initiatives while UNIFEM will lead capacity development for Gender budgeting initiatives.
UNFPA and UNICEF will ensure integration of youth issues. 

ILO will lead capacity development and advocacy for employment policy including youth employment and small and medium enterprise development. The employment issues will be coordinated within the framework of the ILO Decent Work agenda and the implementation framework of the Ouagadougou Plan of Action.

The Data for Development Working group will play an oversight role in ensuring timely availability of data for monitoring international conventions (e.g., the Millennium Declaration, ICPD, CEDAW, CRC, ILO conventions, etc) and the ZUNDAF in conjunction with the relevant thematic groups. To this end, a Data for Development Joint Programme will be elaborated to coordinate and harmonize the data needs of the thematic groups with the view to strengthening the national statistical system and improving availability and utilization of data for planning, monitoring and evaluation.




Governance and Human Rights

	 National Priorities/Goals on Governance and Human Rights
	1. Strengthening of national dialogue institutions
 and processes, that create an enabling environment among all stakeholders in Zimbabwe through gender equality, maintenance of peace, (human) security, law and order.

	
	2. Establishment and strengthening of key national governance and human rights institutions for enhanced professionalism accountability and transparency.

	
	

	
	3. Strengthening the participation of society especially the marginalized to contribute and benefit in the national development. 

	
	4. Improving the image of the country and confidence building among its stakeholders. 

	ZUNDAF Outcome: 3

Strengthened mechanisms for promoting the rule of law, dialogue, participation in the decision-making process and protection of human rights.

	Country Programme Outcome
	Country Programme Outputs
	Role of partners
	Resources

	3.1 Systems, institutions, mechanisms and processes that promote good governance, gender equality, the rule of law and dialogue strengthened. 


	3.1.1 Improved performance of Parliamentary portfolio committees, individual MPs and Senators to effectively perform their legislative and oversight roles & functions.  

3.1.1.1 UNDP: Strengthened administration of PoZ reforms and resources mobilized for the programme.

3.1.1.2 UNIFEM:  Strengthened capacity of Parliament for gender mainstreaming. 

3.1.1.3  UNICEF: Strengthened PoZ outreach programme with special focus on the child parliament and domestic violence legislation. 

3.1.2 Enhanced capacity of the Judiciary to effectively dispense justice at all levels.     

3.1.2.1 UNDP: Strengthened capacity of the judiciary system to formulate and implement law reforms.  

3.1.2.2 ILO: Enhanced capacity of Labour Courts to expeditiously and conclusively resolve labour cases.

3.1.2.3 UNICEF: Enhanced capacity of the Victim-friendly-Courts and the introduction of pre-trial diversion for children in conflict with the law.

3.1.3 Strengthened electoral institutions to conform to the SADC Principles and Guidelines, including the 30 % minimum representation for women. 

3.1.3.1 UNDP: Provide support on harmonization of national legal and electoral systems with the SADC guidelines.

3.1.4 Strengthened capacity of the Attorney General’s Office to mainstream human rights into policy frameworks and draft legislation.   

3.1.4.1 UNDP/ILO: Capacity development for the AG’s office in drafting legislation that reflects human rights and labour standards.

3.1.5 Strengthened capacity of 

Public Sector for accountability, transparency and efficiency.

3.1.5.1 UNDP: Strengthened capacity of the public sector to implement the Results Based Management System.

3.1.5.2 UN-Habitat/ UNDP: Strengthened capacity of local authorities to deliver services related to urban  planning and development,, safety, and livelihoods.

3.1.5.3  UNICEF: Strengthened the capacity of local authorities to implement the decentralization process

3.1.6 Strengthened national policy consultative and dialogue processes such as the TNF, NECF, Poverty Reduction Forum.
3.1.6.1  UNDP/ILO: Enhanced national capacity for policy dialogue and consultative processes in the TNF, NECF, Poverty Reduction Forum

3.1.6.2 Strengthened capacity of Educational Institutions to mainstream values of peace and human rights in educational institutions. 

3.1.6.3 UNESCO: Enhanced capacity of Ministry of Education in integrating value of peace, human rights, governance and equality in national education policies 


	PoZ implementation agency. USAID, EC and SUNY Foundation funding partners
PoZ provide leadership and framework with involvement of MoWAGCD, MoJLPA.

MoJLPA custodian of the Bill

Implementing Ministries: MoPSLSW, MoWAGCD, MoHA, MoHCW; 

MoJLPA provide leadership and framework

MoJLPA custodians of Labour Courts; MoPSLSW custodians of Labour Law; 

Unions and employers organizations monitor the implementation;

MoJLPA custodians of the Courts;

MoPSLSW custodians of the Children’s Act, support of other implementing Ministries such as MoHA, MoH and supporting organizations like Save the Children Norway, Family Support Trust Clinic.

MoJLPA, MoHA, MoLGPWUD, MoWAGCD and Zimbabwe Electoral Commission provide leadership and framework. 

MoJLPA and AG’s Office provide leadership and framework. 

Other Ministries:

MoPWLSW, 

MoF, PSC and OPC steering committee provide leadership on implementation in GoZ and other line Ministries:

MoLGPWUD provide leadership and framework.

MoLGPWUD and Local Authorities provides leadership

OPC and MoPSLSW provide leadership for support of TNF
 and NECF.
	

	3.2 Increased participation of society in particular the marginalized groups in policy and decision-making processes. 
	3.2.1 Strengthened capacity of marginalized groups to improve their livelihoods and to actively participate in decision making processes

3.2.1.1 UNIFEM: Improved participation and livelihoods of women in the access to decisions making and control of resources.   

3.2.1.2 UNICEF: Strengthened capacity for developing integrated community development plans 

3.2.1.3 UNICEF/ UNDP: Revised decentralized policy and strategy in place that involves vulnerable groups such as female-headed households, children in the decision-making process.

3.2.1.4 UN-Habitat: Revised decentralized urban planning policy and strategy to ensure efficient access to basic services and livelihoods.
	MoWAGCD MoJLPA, MoYEC and PoZ provide policy and legislative framework.  

MoWAGCD, MoJLPA, MoYEC, MoESC, MoPSLSW and PoZ provide policy and legislative framework.

MoLGPWUD  liasise with local authorities and the MLC and capacitate MLGPW and VD to enable local authorities to function efficiently. (Not clear)


	

	3.3. Mechanisms that protect and promote human rights and humanitarian principles strengthened
	 3.3.1 Strengthened capacity of the State to ratify, domesticate and implement outstanding human rights instruments. (UNCT)

3.3.1.1 UNCT: Strengthened the capacity of the State to mainstream Human Rights and gender equality in all development programmes 

                                                                                                                                                                                                                                                           3.3.1.2  UNCT:  State mechanisms (IMCHR) are producing timely and complete State Party reports.                                                   

3.3.1.3  UNCT: Awareness and knowledge of Human Rights, Humanitarian Principles and Labour Standards enhanced. 


	MoJLPA (IMC), MoWAGCD and MoFA provide leadership.

MoJLPA (IMC), MoPSLSW and MoFA leadership and preparation of reports

 MoJLPA, MoPSLSW, MoHA, MoD and other relevant ministries.
	

	3.4 National, regional and international relations with other countries and organizations strengthened (e.g. SADC, AU, UN) 


	3.4.1 The country gains optimally from the bilateral and multilateral trade and non-trade agreements 

3.4.1.1  UNDP/ UNIDO: Capacity for government negotiators in regional and international bilateral and multilateral trade and non-trade agreements enhanced. 

3.4.1.2 Strengthened dialogue processes with the regional and international development partners. (UNCT)

3.4.1.3 UNCT: Strengthened capacity of national institutions to effectively use and disseminate information objectively.
	OPC to coordinate,  MoIIT to negotiate trade agreements, , MoFA coordinate and negotiate non-trade agreements  as well as provide oversight, MoF to approve agreements 

MoJLPA will play a leading role in collaboration with ,MoF, MoED, OPC and MoFA   


	

	Coordination Mechanisms and Programme Modalities:
· The Government of Zimbabwe (GoZ) and the UNCT will embark on joint planning, programming, implementation, monitoring and evaluation of the aforementioned outputs, with the participation of other stakeholders, as agreed upon by the GoZ and UN in this framework.
· Capacity development output for the AG’s Office pertaining to drafting legislation that reflects human rights and labor standards will be articulated through UNDP focusing on HR and ILO on labour standards respectively.

· UNDP/ ILO will collaborate in the support of the TNF and NECF to enhance the national capacity for policy dialogue and consultative process.

UNCT (where applicable) Agencies will support the capacity of national institutions to ratify, domesticate and implement regional and international instruments in their respective areas of mandate, including strengthening the capacity of the State to mainstream Human Rights and gender equality in all development programmes.


Gender

	National Priorities on Gender 
	1 Strengthened capacities of the national gender machinery to mainstream gender in all sectors.

	
	2.  Increased  representation of women in political and decision-making positions in all sectors and all levels

	
	

	
	3.  Reduced incidence of gender-based violence 

	ZUNDAF Outcome:4

Reduced negative social, economic, political, cultural and religious practices that sustain gender disparity

	Country Programme Outcome
	Country Programme Outputs
	Role of partners
	Resources

	4.1. Increased  capacities of  national institutions , women’s and civil society organizations to mainstream gender in these key sectors of development


	4.1.1 Strengthened capacity of the  national gender machinery to develop, coordinate and monitor the implementation of the Plan of Action for the National Gender Policy

4.1.1.1 UNIFEM/ILO
Strengthened national capacity on accountability mechanisms to support gender equality and women’s empowerment.

4.1.1.2 UNDP: Strengthened national capacities for gender analysis and mainstreaming, policy planning and MDG reporting and monitoring

4.1.1.3 UNICEF: Strengthened capacity of women’s and civil society organizations and communities to carry out gender analysis for effective gender mainstreaming.

4.1.2 Increased institutionalization of gender into macro economic policies, budget systems and processes.

4.1.2.1 UNIFEM: Enhanced knowledge on gender equality by stakeholders to spearhead and transform policies, programmes and resource allocations                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                

4.1.2.2 UNDP/UNIFEM Strengthened national capacities for gender budgeting and development of a sex disaggregated database  

4.1.2.3 UNICEF: Strengthened capacity of NGOs, civil society organizations for child and gender friendly budgetary allocations. 
 4.1.3 Women’s human rights protected and promoted by the Human Rights Commission 

UNIFEM/UNDP/UNFPA/UNICEF: 4.1.3.1 Strengthened capacity of the Human Rights Commission to protect and promote the human rights of women.


	MWAGCD-draw up, guide and monitor implementation of the National Plan of Action for the National Gender Policy (NPA).

NGOS, and Civil society organizations –implementation of NPA.

MWAGCD to advocate for and monitor MOF &MOED Reserve Bank for gender sensitive budget allocations.

NGOs and other partners- advocacy- and training on gender budgeting

World Bank: Funding and capacity development of UN partners

NGOs- social mobilization

MWAGCD lobby and influence line ministries to support mainstreaming of gender into the Human Rights Commission.

Civil society organizations and other NGOs –advocate and lobby for the protection and promotion of women’s human rights by the Human Rights Commission
	

	4.2. Gender equality achieved in representation of women in politics and decision-making positions.

 
	4.2.1 Increased representation of and effective participation of women in politics and decision making processes in all sectors and at all levels.  

4.2.1.1 UNFPA/UNDP/UNIFEM: Enhanced leadership capacity of women in decision making in all sectors.

4.2.1.2 UNDP/UNICEF:  Enhanced leadership capacity of the youth, especially the girl- child.    . 
	MWAGCD – lobby and monitor implementation of quota system and affirmative action programmes.

MPSLSW, MJLPA, Parliament, Public Service Commission, Women’s Parliamentary Caucus and Local government authorities- policy review and implementation.

MOF, Reserve Bank-financing women candidates’ campaigns. 

The Zimbabwe Chamber of Commerce- review and implement gender parity policies and practices in the private sector enterprises. 

Women’s NGOs-training on confidence building, deconstructing negative gender norms and promoting women to take leadership positions
	

	4.3. Institutional mechanism and social cultural practices protect women and girls from Gender Based Violence


	4.3.1 Enhanced institutional and technical capacity of civil society organizations, government and other key players particularly the media to formulate, implement, monitor and evaluate programmes to combat GBV.

UNFPA, UNIFEM, UNICEF, UNDP

4.3.1.1 Strengthened capacity of partners to formulate and implement GBV behaviour change strategies

4.3.1.2 Enhanced capacity of national players to collect and utilize GBV data.

4.3.1.3 Enhanced capacity of national players to advocate for the enactment of laws and policies against GBV 

4.3.1.4 Strengthened capacity of law enforcement agencies to fully implement GBV laws in a gender sensitive manner

UNFPA/ UNICEF/ UNIFEM

4.3.1.5 Strengthened national capacity including Community Based Organisations, traditional leadership   and youths to provide post GBV support  to survivors and prevent SGBV 
	MWAGCD in close collaboration with MJLPA and Ministry of Home Affairs - coordinate and monitor programmes. NGOs and CBOs to conduct training, education, community mobilization SAID and other partners: 

MWAGCD - coordinate mechanisms for ensuring availability of data on GBV and state party reporting to international and regional bodies on GBV and status of women. MWAGCD, MLPSC, MOF, MHA, MJLPA, MOHCW- provision of shelter, medical care, legal aid and psychosocial support. NGOs – shelter, legal aid and psychosocial support, share best practices, legal aid

Funding partners: Support towards safe shelter provision and post rape services


	

	Coordination Mechanisms and Programme Modalities:

1. The gender theme group under the leadership of the Ministry of Women Affairs Gender and Community Development and UNIFEM as co-chairs will be the main coordinating mechanism for the implementation, monitoring and evaluation of the gender outcome as well as oversight of gender mainstreaming in other theme groups.

UNIFEM/ILO will provide leadership in the implementation of Outcome 4.1 on mainstreaming gender in all sectors of development and implementation of the Action Plan for the National Gender Policy

UNFPA will provide leadership in the implementation of Outcome 4.3 on Gender based violence

UNDP and UNIFEM  will provide leadership in Outcome 4.2 on increasing women’s representation in politics and decision making positions




Population and Basic Social Services

	National Priorities/ Goals on Population and Basic Social Services


	Health, Nutrition and Water & Sanitation

	
	1. Diseases and Health Conditions are effectively and efficiently managed

	
	2. Human resources developed and effectively and efficiently managed

	
	3. Essential medicines (including vaccines and ARVs), supplies and medical equipment available

	
	4. Essential transport and communication available

	
	5. Infrastructure improved and maintained including resettlement areas

	
	6. Financial Resources Mobilized and effectively and efficiently managed

	
	7. Health Information and Research managed and results utilized

	
	8. Strategic Management and Health Sector Reforms (Health Systems Strengthened)

	
	Education

	
	9. Extent the school system to newly resettled areas and improve school infrastructure

	
	10. Increase expenditure on primary and secondary education

	
	11. Address HIV/AIDS in the education sector

	
	12. Increase enrolment and retention of OVC in primary and secondary education

	
	13. Capacity strengthening in skilled human resources

	
	14. Improve the teaching and learning of Maths/Science, Technology, Vocational Education and business/commercial subject.

	ZUNDAF Outcome: 5

Improved access to quality and equitable basic social services




	Country Programme Outcome
	Country Programme Outputs 
	Role of partners
	Resources

	5.1. Improved access to and utilization of  preventive, promotive,                                                                      curative health and nutrition services 
	5.1.1 Increased capacity of the health delivery systems to provide and manage preventative, promotive and curative health and nutrition services. 
5.1.1.1 UNDP/WHO/UNFPA/UNICEF: Capacity development, management and retention of human resources for health improved (fill in the gap and retain).  

5.1.1.2 UNFPA/UNICEF/WHO: All districts and provincial hospitals have a functional communication system and at least one ambulance and one outreach service vehicle.

5.1.1.3 WHO/UNICEF: Improve and sustain availability of essential drugs (including TB drugs), equipment, vaccines and related supplies in all health facilities 

5.1.1.4 WHO/UNICEF: Strengthened TB (DOTS), malaria (ITNs, IRS, IPT and case management) and diarrhoea disease prevention and control services.

5.1.1.5 WHO/UNICEF/UNFPA: Strengthened capacity for the health sector for emergency preparedness and response to reduce mortality and morbidity due to epidemic diseases and other disasters.

5.1.1.6 UNICEF/WHO/UNFPA: Improved nutritional status of vulnerable groups (children under five, pregnant and lactating mothers and PLWAs).

5.1.1.7 UNFPA/WHO/UNICEF: Strengthened health information system for planning, monitoring and evaluation.


	Government (MoHCW): technical staff, storage and implementation. Local Authorities.

NGOs ZACH, Plan Zimbabwe, WVI, PSI, SCF-UK: community mobilization, advocacy and procurement.


	

	5.2. Increased utilization of safe water supply and adequate sanitation 
	5.2.1  Improved access to safe water supply and adequate sanitation

5.2.1.1 UNICEF/WHO:  Increased access to improved water source by 20% in the targeted districts 

5.2.1.2 UNICEF/WHO: Increased access to improved sanitation by 10% in  the targeted districts 

5.2.1.3 UNICEF/WHO:  Strengthened capacity of water point communities in management of water supply in targeted districts  

5.2.1.4 UNICEF/WHO: At least 50 % of the rural population in the targeted districts have improved knowledge and practices on health and hygiene   

5.2.1.5 UNICEF/WHO:  Database and related capacity established in National Action Committee for monitoring and evaluation of water and sanitation activities. 


	Government (MoHCW, MoESC, Min of Water Resources, (NAC) MLGUD and its Local Authorities): technical staff, implementation, 

NGOs (Mvuramanzi Trust, Christian Care, WVI, ZACH,): community mobilization and advocacy and implementation.


	

	5.3 Utilization of comprehensive gender sensitive reproductive and child health services increased
	5.3.1  Increased availability and access to comprehensive gender sensitive reproductive and child health services 

5.3.1.1 UNFPA/UNICEF/WHO:  Increased access to and use of quality EmOC services from 38% to 60% in all provinces
5.3.1.2 UNFPA: Increased access to FP services from a CPR of 54% to a CPR of 60%
5.3.1.3 UNFPA/WHO: Increased availability of adolescent sexual and reproductive health services from 16 to 30 districts
5.3.1.4 UNFPA/UNICEF/WHO: All 31 interventions in the Maternal and Neonatal Health Road Map implemented nationally
5.3.1.5 ILO: Coverage of women workers benefiting from maternity protection as enshrined in ILO’s Convention Number 183 extended.

5.3.1.6 UNICEF/WHO: Strengthened capacity of targeted districts in implementation of IMCI strategy for treatment of childhood illnesses. 

5.3.1.7 UNICEF/WHO: Increase and sustain immunization coverage and Vitamin A supplementation to above 80 % nationally.


	Government (MoHCW, ZNFPC, Local Authorities): technical staff, policy guidance, financial resources and facilities, implementation.

NGOs (ZACH): community mobilization and advocacy. Padare


	

	5.4 Increased access to primary and secondary education with equity maintained among boys and girls and OVC and non-OVC


	5.4.1 Increased advocacy and assistance for the out of school children and OVC and creation of a safe and conducive environment.

5.4.1.1  UNICEF: Children out of school receive educational assistance (BEAM, education grants) in all provinces

5.4.1.2 UNESCO/UNICEF: Enhanced capacity of the education sector in policy formulation and monitoring (with a special focus on addressing disparities e.g. the vulnerable groups, girl’s education) 

UNICEF:

5.4.1.3 Strengthened capacity of at least 15 000 ECD paraprofessionals and caregivers in parenting skills  

5.4.1.4 Safe, child friendly environments for school children in the targeted districts 

5.4.1.5 Strengthened capacity of the education sector to ensure effective stakeholder participation in EFA and MDG efforts 

5.4.1.6 WFP/UNICEF/FAO: Disadvantaged children especially OVC  reached by school-based food and nutrition programmes in targeted districts 


	Government (MoESC, MoPSLSW, MoLGNH, Ministry of Gender

Ministry of Higher Education, RDCs): technical staff, policy guidance, financial resources and implementation.

NGOs (Plan, World Vision, Save Norway, Save UK, Kapnek Trust Farm Community Trust, FOST): community mobilization, advocacy and resource mobilization. 


	

	5.5 Increased completion rates of primary and secondary education with equity maintained among boys and girls and OVC and non-OVC
	5.5.1 Improved retention capacity at all levels by the education system

5.5.1.1UNICEF/UNESCO: Strengthened capacity of primary and secondary school teachers in providing guidance and psychosocial counselling services to children, especially girls in targeted districts

UNICEF:

5.5.1.2Primary and secondary school girls have skills in leadership, life skills and peer support on sex and sexuality in the targeted  districts.

5.5.1.3Sustained dialogue in school communities (teachers, SDA, school heads) on religious and cultural practices affecting boys and girls participation in education in the targeted  districts. 

5.5.1.4At least 10 000 child headed families receive support through programmes that reduce the burden of care on girls and boys heading the households 


	Government (MOESC, MoPSLSW, MoLGNH, Ministry of Gender

Ministry of Higher Education, RDCs): technical staff, policy guidance, financial resources and implementation.

NGOs (CAMFED, Girl Child Network, Chipawo, FAWEZI, Farm Community Trust): community mobilization, advocacy and resource mobilization
	

	5.6 Improved primary and secondary student performance and relevance 


	5.6.1 Enhanced and comprehensive curriculum that is responsive to the needs of individual students and the nation.

UNICEF:

5.6.1.1 Primary and secondary schools (including ECD centres) have capacity for rights-based triple A and have access to grants for holistic responses to education and other child rights issues in  targeted districts. 

5.6.1.2 Strengthened capacity of primary and secondary school heads and SDC chairs in co-management of schools in the targeted  districts

5.6.1.3 Schools in the targeted districts equipped with core curricular textbooks at a book-pupil ratio 1:1.  

5.6.1.4 ILO: Strengthened treatment literacy and counselling in the workplace. 

5.6.1.5 UNICEF/FAO: School curriculum reformed in core subjects (Maths, Integrated Agriculture and Environmental Science, Health, Hygiene and HIVAIDS) and made gender sensitive. 

UNICEF/UNESCO: 

5.6.1.6 Primary & secondary school teachers have gender sensitive teaching skills in core curricula areas in the targeted districts. 

5.6.1.7 School children have increased knowledge on health and hygiene practices in the targeted districts.  

5.6.1.8 Improved capacity at Provincial, District and school level of the education managers in the monitoring of learning outcomes.  


	Government (MOESC, ETRP, Ministry of Gender, Ministry of Higher Ed, RDCs, Ministry of Environment and Tourism, Ministry of Agriculture

Ministry of Health): technical staff, policy guidance, financial resources and implementation.

NGOs (SNV, CAMFED, Girl Child Network, Chipawo, FAWEZI, Farm Community Trust, World Vision, Plan International, FOST)

Workplace: Private sector, EMCOZ, ZCTU, ZBCA, public sector work places.


	

	5.7  Increased knowledge and skills among primary and secondary school age children to protect themselves from HIV/AIDS 


	5.7.1 Enhanced HIV and AIDS programmes in schools 

UNICEF/UNESCO/UNFPA: 

5.7.1.1 Young peer educators have knowledge in comprehensive young-people-centred rights-based Life skills strategy in the  targeted districts. 

5.7.1.2 Primary and secondary teachers have knowledge of participatory methodologies of teaching HIVAIDS/life skills.

5.7.1.3 Strengthened capacity for the education sector in monitoring of HIV prevention programmes.


	Health, ZNFPC,):  technical staff, policy guidance, financial resources and implementation.

NGOs (Plan Intl, World Vision, Save Norway, Save UK, Kapnek Trust, Farm Community Trust, FOST, 

CAMFED, Girl Child Network, Chipawo, FAWEZI):  technical and financial assistance and resource mobilization.


	

	Coordination Mechanisms and Programme Modalities:

WHO, UNICEF and UNFPA will work with the MoHCW to strengthen the capacity of the health sector, particularly to provide quality antenatal, essential obstetric and neonatal care, preventive care programmes for health and nutrition, to maintain and strengthen the Expanded Programme on Immunization (EPI) and disease prevention & control, reproductive health and improve commodity provision. 

Assistance in area of health & nutrition by agencies to Government will be coordinated by the Inter Agency Coordinating Committee on Health, and the Nutrition working group.

UNICEF and WHO will contribute to the promotion of universal access to safe water and basic sanitation and support development and use of sound strategies and guidelines. It will also support the government in coordinating response to water and sanitation issues in the country. 

UNESCO and UNICEF will also support Government to provide access to education for all children, ensuring that orphans and vulnerable children have access to and complete quality primary and secondary education with equity maintained among boys and girls.  Joint programming with UNESCO, UNICEF, WFP, FAO, SNV, Plan International and the EU will be prioritized.  The education interventions will be coordinated by the Education Working Group.

 UNFPA, UNICEF and WHO will move together to support the establishment and implementation of a national Maternal and Neonatal Health Road Map.  UNFPA will take the lead in areas of Maternal Health, UNICEF with Neonatal health and WHO will take the lead in areas of disease prevention & control.  

Life-skills education will be coordinated through the prevention working group of the HIV/AIDS theme group and the prevention sub-committee of the education working group. 


Agriculture, Land and Environment
	National Priorities/ goals on Agriculture, Land and Environment
	Agriculture, Land and environment

	
	1. Improving productivity of the agricultural sector.

	
	2. Improving food and nutrition security at national and household levels.

	
	3. Improvement of rural livelihoods.

	
	4. Increased environmental awareness and management

	
	5. Sustainable use and management of natural resources

	ZUNDAF Outcome 6:

Improved food security and sustainable management of natural resources and the environment 

	

	Country Programme Outcomes
	Country Programme Outputs
	Role of Partners
	Resources

	6.1.  Increased crop and  livestock productivity and production


	6.1.1   Options for conducive policy environment for agricultural development formulated 

6.1.1.1  Policy options for agricultural inputs and outputs pricing and marketing formulated (FAO)

6.1.1.2   Implications of the macro-economic policy on the performance of the agricultural sector identified (FAO)
	MoA to provide leadership role and policy guidance in close collaboration with MLLRR, MWRID, MoF, MI&IT and MoED. 

Farmers Unions, commodity associations and FBOs to assist in stakeholder mobilisation
	

	
	6.1.2   Improved access to credit facilities by all categories of farmers including women
6.1.2.1   Agricultural credit and finance needs assessed; viable options for the provision of agricultural credit and finance to different categories of farmers formulated (FAO/WB)

6.1.2.2  Capacity of agricultural credit and finance service providers strengthened (FAO/WB)
	MoA in close liaison with MoF and MoED to provide a conducive environment for agricultural credit.

Financial institutions to mobilize resources   
	 

	
	6.1.3   Extension and research services delivery systems strengthened

6.1.3.1   Extension and research systems reviewed and rationalised (FAO)

6.1.3.2  Capacity of AREX and farmer Based Organizations in delivery of extension services strengthened (FAO)  

6.1.3.3  Capacity of Seed Services and Chemistry Institute and the MoA head office strengthened (UNDP)
	MoA to provide research and extension services

Farmers Unions to assist in identifying areas that need extension and research services
	

	
	6.1.4   Increased area under Irrigation
6.1.4.1  Irrigation schemes rehabilitated (FAO)
	MWRID in collaboration with MoA and FBOs to identify schemes that need rehabilitation and mobilise farmers
	

	
	6.1.5  Institutional capacity of Ministry of Agriculture strengthened in:

6.1.5.1  Institutional capacity of MoA strengthened in policy analysis and formulation; project/program planning and management and monitoring and evaluation; drought mitigation strategies; and pest control and management (FAO)
	MoA to coordinate and monitor implementation of capacity building programme.
	

	
	6.1.6  Capacity of farmers and extension staff and traders strengthened

6.1.6.1  Capacity of farmers and extension staff in technologies and methods for minimizing post-harvest losses built and strengthened; water-saving technologies strengthened; and rehabilitating and maintaining irrigation infrastructure improved (FAO)
	MoA and DoI to coordinate and provide leadership role in close liaison with Farmers Unions
	

	
	6.1.7  Strategies for stabilizing yield and minimizing losses formulated 

6.1.7.1  Drought mitigation strategy reviewed and updated (FAO)

6.1.7.2  Agricultural pests control and management strategies formulated (FAO)
	MoA to coordinate and provide policy guidance
	

	6.2.  Improved food access and utilization of vulnerable groups


	6.2.1  Increased households income particularly vulnerable households

6.2.1.1  Improved timely access to seeds and fertilizers for the vulnerable farm-households (FAO) 

6.2.1.2  Options for crop and livestock diversification formulated and implemented (FAO)
	MoA in close liaison with ZIMVAC and CSO to coordinate and provide leadership 

MoA to provide guidance in close liaison with Farmers’ Unions and FBOs
	

	
	6.2.2   Early warning systems and social safety nets strengthened

6.2.2.1  The ZIM VAC methodology and national agricultural early warning systems strengthened (FAO) 

6.2.2.2  Strengthened capacity of food safety nets in rural and urban communities (UNICEF)
	MoA to provide leadership role in close liaison with MoED and MPSLSW 
	

	6.3   Improved natural resources use and environmental management
	6.3.1  Policy and Capacity for Sustainable Natural Resources Management strengthened

6.3.1.1  Capacity of staff from MoA, MLLRR and ME& in agro-ecological methodology, land evaluation and land use planning strengthened (FAO) 

6.3.1.2  Land (including land tenure security) policy reviewed and updated (UNDP)/FAO)

6.3.1.3    Enhanced  sustainable land management practices and coping mechanism for drought and climate change (UNDP)

6.3.1.4  Enhanced sustainable land reform programme that addresses issues of tenure security, compensation, multiple farm ownership, and BIPA (UNDP)

6.3.1.5 Capacity of stakeholders on sustainable use of limited indigenous resources  strengthened (FAO)

6.3.1.6  Fire strategy implemented (FAO) 

6.3.1.7  Strengthened capacity for community based natural resources utilization and management (UNDP) 

6.3.1.8  Community-based wildlife Conflict Management Strategy developed (FAO)

6.3.1.9 Capacity of ME&T and communities in wildlife Conflict Management strengthened (FAO)
	MoA, MLLRR and ME&T to coordinate and provide policy guidance 

MLLRR to coordinate and provide policy guidance. 

ME&T to coordinate and provide leadership in liaison with CBOs 

ME&T to coordinate and provide leadership

ME&T to coordinate implementation in liaison with MoA and CBOs 

ME&T to coordinate and monitor implementation in close collaboration with CBOs
	

	
	6.3.2  National capacity for implementation and domestication of multilateral environmental agreements (MEAs) strengthened

6.3.2.1   Capacity of the ME&T to mainstream MEAs related to the food and agriculture sector  into the national policies, plans and programmes strengthened (FAO)

6.3.2.2   Strengthened capacities of the ME&T and Ministry of Justice, Legal and Parliamentary Affairs for negotiation and domestication of MEA’s (UNDP/UNEP/FAO)
	ME&T to coordinate and provide leadership 

ME&T to provide policy guidance

ME&T to coordinate and provide leadership in close liaison with MJLPA
	

	
	6.3.3  Policy framework and capacity for disaster management and mainstreaming of environmental issue developed and strengthened

6.3.3.1  Strengthened policy and institutional framework for mainstreaming of disaster and risk management (UNDP)

6.3.3.2  Strengthened implementation capacity for the Environmental Management Act (EMA) and Water Act (UNDP)

6.3.3.3  Strengthened capacity of sector ministries to mainstream environmental issues (UNDP)
	ME&T to coordinate and monitor implementation of the interventions

ME&T to coordinate and provide leadership
	

	6.4.  Strengthened agriculture, land and environment information management
	6.4.1  Agriculture, land and environmental information management systems established/strengthened

6.4.1.1  An integrated comprehensive agricultural information management system developed (FAO)

6.4.1.2  Strengthened capacity of the MoA and Lands, Land Reform and Rural Resettlement and Environment and Tourism on information management(FAO/UNDP)

6.4.1.3  Strengthened the Land Information Management System (LIMS) (UNDP)

6.4.1.4  Strengthened  Water Information Management System (UNDP)

6.4.1.5  Strengthened capacity of the Ministries of Agriculture, Lands, Land Reform and Rural Resettlement and Environment and Tourism in the applications of GIS and remote sensing techniques (UNDP)
	MoA in collaboration with MLLRR, ME&T and MWR&ID to coordinate and monitor implementation of the interventions
	. 

	Coordination Mechanisms/Programme Modality:  Coordination of programme implementation will be done through the Agriculture, Land and Environment Thematic Group. The Thematic Group will be refocused to plan and monitor implementation of Country Programme Outcomes, and to coordinate the various programme activities. Where common or complementary outputs are proposed by UN agencies, the agencies will ensure that joint work plans are formulated and implemented as in the case of agricultural information management systems (Country Programme Outcome 6.4).


� Macroeconomic Policy Framework 2005/6 








PAGE  
34

