Country:

SWAZILAND COUNTRY PROGRAMME PERFORMANCE SUMMARY

Reporting period: 
[2006-2010]
I.  EXECUTIVE SUMMARY 
The 2006 – 2010 CPAP focused on Poverty Reduction (including environment and disaster risk reduction), HIV and AIDS, Governance and Gender.  Strengthening the capacity of government to implement the Poverty Reduction Strategy and Action Programme (PRSAP) through evidence-based planning was integral to the programming cycle. Key deliverables related to the implementation of the PRSAP included: (1) the development of the Threshold 21 planning model by the Ministries of Finance and of Economic Planning and Development; (2) capacity support provided to undertake the Swaziland Household Income and Expenditure Survey (SHIES) and (3) technical support towards the design and implementation of Sector Working Groups (SWGs) in the areas of Agriculture, Health, Education and Water and Sanitation (The SWGs are a key component of the PRSAP and the first step in implementing Sector Wide Approaches (SWAps)).
UNDP support was also central to strengthening national capacity to mainstream cross-cutting issues such as gender, disaster risk reduction, human rights and HIV and AIDS into development processes and systems. UNDP supported the establishment and operationalization of the National Disaster Management Agency, as well as the National Gender Unit and the Anti-Corruption Commission. Through the leadership of UNDP, the UNCT successfully lobbied for the establishment of the Swaziland Commission on Human Rights and Public Administration which was launched in September 2009. 

Capacity Development was integrated into all CO programmatic interventions. This includes but  is not limited to: strengthening the technical capacity of the National Disaster Management Agency (NDMA) and assisting the Deputy Prime Minister's Office to develop a Disaster Risk Reduction National Action Plan for the period 2008-2015; strengthening local ownership and sustainability of the T21 planning model,  UNDP supported  participation of staff members from the Ministry of Economic Planning (MEPD) and the Ministry of Finance (MoF) to attend a modeling course held at the University of Bergen (Norway); technical assistance was also provided to MoF to develop legislation on a Public Financial Management Bill, an essential step towards promoting greater financial transparency and accountability and also seen as a prerequisite for Direct Budget Support (DBS); During the period under review, the  CO recruited a Poverty Advisor who is located in MEPD and provides support to  strengthen national capacity in the areas of poverty reduction, macroeconomic analysis and CGE modeling techniques. The capacity of government and civil society organizations to report on international conventions such as CEDAW was also strengthened.
The adoption of the Constitution in the course of the programming cycle gave space for UNDP to support its implementation through reviewing legislation and drafting amendments promoting gender equality and human rights. Interventions undertaken by the governance programme strengthened the capacity of the Parliament portfolio committees to undertake their legislative and oversight functions. 

A strengthened UN Reform Agenda enhanced coordination of the UNCT activities through the development of the Joint UN Programme Support on HIV and AIDS and improved collaboration in the UN Gender Theme Group and in the roll-out of the Harmonized Approach to Cash Transfers (HACT).  UNDP promoted collaboration with: (a) the EC on the implementation of CEDAW; (b) the World Bank in support of drafting of the Public Finance Management Act; (c) strengthened collaboration with the Commonwealth Secretariat, EC, World Bank, and U.S. Government on governance and poverty reduction; (d) facilitated convening of Resident Development Partners to convene a technical working group on HIV and AIDS aimed at increasing communication, collaboration and efficient use of resources by reducing duplication. There was also the first joint mid-term review of the 2006-2010 CPAPs. 
II: Country Programme Performance Summary

	Country information
	

	Country name: Swaziland

	Current country programme period: 2006-2010

	Outcomes
	Total Expenditure (US$)
	Key Indicators of outcome (1-4 per outcome)
	Progress made against key indicators

	1. Economic governance enhanced for revenue allocation, fiscal policy, accountability, transparency, probity and increased participatory decision making processes


	$ 1,475,509.00
	1.1: Human Rights and Public Administration Commission (HRPAC) and the Anti Corruption Unit (ACC) operational. 

1.2: Corruption cases prosecuted by anti-corruption unit 

1.3: Increased amendments and/or revisions of legislation consistent with the Constitution enacted.

1.4: Reduction in the time spent adjudicating cases.
	1.1: The ACC was established and became operational in April 2008. The HRPAC was set up in September 2009. To become fully operational, enabling legislation still needs to be adopted. A draft is expected to be tabled to the Parliament in early 2010.

1.2: The ACC only has an investigative mandate whilst the Deputy Public Prosecution’s (DPP’s) office is prosecuting anti-corruption cases. Currently, there is one anti-corruption case pending at the DPP’s office and one case under consideration at the High Court. Three cases are currently investigated by the ACC.

1.3: The following Acts were amended in line with the Constitution and await enactment by the Parliament: (i) Marriage Bill, (ii) Administration of Estates Bill, and (iii) Amendment of the Deeds Registry Act. The Human Trafficking Act was adopted by Parliament in 2009, while the Sexual Offences and Domestic Violence Bill and the Public Financial Management Bill are currently under review.

1.4: Currently, two studies on the formal and traditional branch of the Judiciary are being conducted which will include any improvements on justice delivery.

	UNDP Contribution:

CP Outputs:

The UNDP CP identified three major outputs to support the Government in achieving this outcome: (a) number of capacity development initiatives to enhance Parliament oversight responsibilities for both revenue allocation and fiscal discipline; (b) number of laws enacted to ensure accountable, transparent and participative governance, and (c) number of civic education and national dialogues to promote human rights.

Progress and Achievements:

(a) Parliamentarians were trained on the rules and procedures of Parliament as well as on MDGs and the Poverty Reduction Strategy and Action Programme (PRSAP), Human Rights (HR) and Gender Budgeting. This allowed for better review and monitoring of resource allocations and budget proposals presented by Government. UNDP further supported Parliamentarians in understanding and working in Portfolio Committees through capacity training and curriculum development. (b) UNDP played an important role in operationalizing the ACC by conducting a Skills Audit and Salary Review and setting up Human Resource systems to recruit and retain qualified staff. With the support of the DGG/BDP, a scoping mission was conducted to identify capacity gaps and inform the ACC Strategic Plan. Through the leadership of UNDP, the UNCT successfully lobbied for the establishment of the HRPAC in September 2009. UNDP support to the drafting and adoption process of crucial legislation including the Anti-Corruption Act, the Human Trafficking Act and the Sexual Offences and Domestic Violence Bill was significant in driving the implementation of the Constitution.
(c) By promoting community-level, as well as high-level political dialogues on the Constitution, UNDP contributed to increased awareness and public discussion on HR issues. A recent study on the level of HR understanding of people living in Swaziland revealed that 95% of respondents were demanding enjoyment of those rights as provided by the Constitution. This was demonstrated by a case brought to the High court by ex miners requesting for free primary education which was granted. This resulted in the Government declaring free education for children attending primary schools (first two grades) in 2010.


	2. Elimination of inequalities between Swazi men and women achieved through the implementation and domestication of CEDAW
	$1,400,000.00
	2.1: National capacity to draft CEDAW progress report strengthened.  
2.2: Policy and key national documents mainstreaming CEDAW provisions enhanced.
2.3: Participation and quality representation of women in Parliament strengthened.


	2.1: A CEDAW Reporting and Monitoring Committee was established comprising different stakeholders from civil society and government. A report which however has not been approved has been submitted to the Cabinet and Heads of Departments.  The key elements in the report include the following: (a) The National Gender Machinery; the Government of Swaziland has adopted a policy of integrating and mainstreaming gender into all its policies and development frameworks. In this regard, national and sectoral development strategies such as the NDS, ESRA, and PRSAP all recognize the need to address gender inequalities in the country; (b)  Policy environment; for promoting Gender Equality and Women’s Rights Swaziland’s policy regarding the promotion of gender equality is comprised of commitments made at the international, sub-regional and regional levels and the national policy;  and (c) Legislative and Other Measures Prohibiting Discrimination; as stated above there is little legislation that specifically proscribes discrimination on the basis of sex and there are also proportionally very few provisions within the law that punish this nature of discrimination
2.2: The Gender Policy was formulated by a diverse group of stakeholders and has been submitted to the Traditional Advisory Council for approval. The Human Trafficking and People’s Smuggling Bill was passed in 2009. The Sexual Offences and Domestic Violence Bill is under debate in parliament.
2.3: Following the 2008 Parliamentary elections, there has been a slight increase in the number of women in parliament, 21 out of 95 seats. This is an improvement from the previous 16 out of 95 seats in parliament following the 2003 national elections.  Female members of parliament were also trained in ICT skills to enhance their capacity for research and improve their effectiveness in Parliament.

	UNDP Contribution:

CP Outputs:

UNDP CP identified three major outputs to support the government in achieving this outcome:

(a) At least one CEDAW progress report submitted by 2010; 
(b) number of laws enacted that have mainstreamed CEDAW provisions; 
(c) 30% increase in the number of women elected into parliament by 2008;
(d) number of capacity development initiatives for women parliamentarians.
Progress and Achievements:

(a) Improved Capacity for Research and Reporting:
Human resource support was provided to the Gender Unit under the DPM’s Office, which strengthened the monitoring and reporting on the implementation of CEDAW. UNDP also supported government gender focal persons from different ministries by training them on mainstreaming gender and CEDAW into programmes, policies and procedures. A follow-up action is being developed through collaborations with the different ministerial sector working groups (SWG). A comprehensive media CEDAW strategy was launched by UNDP.  CEDAW information and advocacy tools were developed in both national languages and have been disseminated. The culture of reporting on gender issues has been initiated in the public sector through the CEDAW Reporting and Monitoring Committee, which has developed a report that has been submitted to Cabinet and Heads of Departments for approval.

(b) Ministry of Justice Legislative Audit and Legal Reform:

The Ministry of Justice and Constitutional Affairs (MOJCA) has undertaken a law audit of existing legislation and regulations pertaining to the rights of women to establish what needs to be changed and what can be retained for it to comply with CEDAW.  In this, UNDP supports the MOJCA under the Attorney General’s office with legal drafters for the law reform process, as well as support in hosting stakeholders’ law reform meeting for CEDAW domestication and implementation.

(c) Civil Society Participation:
Swazi civil society is able to advocate for implementation of CEDAW and the African Women’s Human Rights Protocol in relation to government policy and practice, as well as for public accountability vis-a-vis elimination of discrimination against women. Additionally, sensitization and civic education campaigns targeting all levels of civil society including the media and grass roots citizens have proved successful. UNDP supports the development of a Swaziland Advocacy Programme to address all levels of civil society as well as to launch and sustain the implementation of a national programme against GBV.

(d) Support to women participation and electoral for Women Parliamentarians. 
Enhanced ability to exercise their political and representation functions through informed research was realized through the training of women parliamentarians in ICT. Further training was provided to the same target group to ensure gender equality issues are duly represented and voiced in Parliament. Trainings on leadership, advocacy and lobbying as well as capacity building  for women parliamentarians on CEDAW and gender was been strengthened.


	3. National and local capacity for monitoring poverty and progress on MDGs strengthened
	$2,175,264.00
	3.1: Poverty monitoring and reporting systems enhanced

3.2: Increased participation and greater involvement of public, civil society and private sector on initiatives building towards achievement of national MDG targets 
3.3: Ownership and customization of MDG targets to support implementation of the PRSAP
3.4: Capacity to respond to  climate change and disaster associated risks


	3.1: The national capacity to collect, analyze  and manage data was enhanced through training  and human resource support e.g. update of the Swazi info, Swaziland Household Income Expenditure 2009/10 
3.2: Increased awareness and stewardship of the MDGs and the PRSAP was attained through inclusive workshops and advocacy campaigns that were carried out nationwide.
3.3: Capacity to own and report on the national MDG targets by the public sector was created within the Ministry of Economic Planning and Development.
3.4.1: Integration of risk management and contingency planning in all sectors to safeguard against the attainment of national MDG targets was achieved.
3.4.2: Institutional capacity to undertake the national communications as provided for by the United Nation Framework on Climate Change Convention (UNFCCC).

	UNDP Contribution:

CP Outputs: 

The UNDP CP identified several outputs to support the government in achieving this outcome: 
(a)  Production of the 2007 MDGR; 
(b) Existence of the MDG and PRSAP Advocacy Strategy by 2008; 
(c) number of Tinkhundla  where MDG and PRSAP advocacy campaigns conducted;
(d) Existence of the Threshold 21 Systems Dynamic  planning model for national development by 2009; 
(e) Swaziland Household and Income Expenditure Survey Report 2009/2010; 
(f) number of key institutions staff  trained in aspects of poverty monitoring  and reporting; 
(g) 4 regional dialogues conducted on MDG localization; 
(h) Drafting of an Aid Coordination Flow Assessment Report by 2009; 
(i) number of key institutions staff trained in data collection poverty analysis;  
(j) number of training and workshops to develop capacity in poverty  monitoring  and reporting;
(k) Second National Communications Report by 2009; 
(m) number of tools for integrating gender disaggregated data into MDG reporting by 2010;
(n) Provision of technical expertise to draft the of the Public Financial Management Bill by 2009; 
(o) number of disaster risk reduction prevention and management tools in place by 2010.

Progress and Achievements:

Effective national planning has been strengthened through the training of staff assigned to the Ministry of Finance and the Ministry of Economic Planning and Development that led to the development planning model that was also adopted by government T21. 
In 2008, the country launched the PRSAP, which was adopted as the primary vehicle for the elimination of poverty and the attainment of the MDGs. Strengthened national ownership of the PRSAP evident in Government directing the three biggest ministries of agriculture, education and health to become the first ministries to implement PRSAP budgeting in the 2008/09 budget cycle. UNDP also supported Government planning and budgeting officers to update key baseline indicators as a first step to establishing multi-sectoral Working Groups. 

Following the launch of the PRSAP, key national structures including cabinet ministers, Principal Secretaries, parliamentarians and local level and traditional leaders were sensitized on their respective roles in the implementation of the PRSAP. A series of sensitization campaigns and workshops on the PRSAP and MDGs were conducted in all four regions of the country, thereby increasing ownership on the monitoring of development results at local level.  
Support was provided to rural women for the attainment of skills in business management, procurement and tendering as well as networking competencies through the Federation of Swaziland Employers and Chamber of Commerce– Business Women Forum Swaziland (FSE&CC – BWF).  An assessment of business interventions undertaken by rural women, a national database for women-owned businesses in addition to a strategy for the BWFS was drafted with support from UNDP. The assistance has facilitated greater interaction and provided an opportunity for establishment of partnership, particularly for companies owned and/or managed by women. In addition, female graduates from the University of Swaziland trained in accounting, and financial management were engaged as interns and seconded to SMEs owned by female entrepreneurs with the aim of strengthening the financial viability of these enterprises by providing skills that would otherwise be unavailable.
While the Governance programme supported Anti-corruption interventions, The Poverty Reduction programme strengthened the outcome by supporting the Ministry of Finance to review Public Finance Management Act of 1967 and replace it with a legal instrument that corresponds to the current needs of the country (Public Financial Management Bill).  

Further capacity has been built to enhance coordination, development partnership as well as the interrelatedness of development issues through support to the formation of Sector Working Groups (SWGs). The SWGs are the first step towards the establishment of the Sector Wide Approaches (SWAps). Four sectors have been identified by government to start this process (namely, Agriculture, Education, Health, as well as Water and Sanitation). The SWGs participated for the first time in the planning and budgeting cycle for the 2010/2011 fiscal year. Systematic integration of Gender and Disaster Risk Reduction has been initiated in all the sector activities by UNDP.

In accordance with the Paris Declaration, support has been provided to the Aid Coordination Unit for capacity to track and manage international as well as domestic resource flows. 

Development and customization of DEVINFO data base, (now known as SwaziInfo) has been effectively supported and the government has adopted the database as the primary repository for socio-economic information and as a tool for influencing policy dialogue and formulation. The 2008 National Human Development Report (NHDR) on the theme of ‘Culture and HIV and AIDS’ won the global prize for inclusiveness in the analysis of issues. 
The capacity to adhere to the reporting mechanism as required by the Climate Change Summit held in Copenhagen December 2009 was supported through the compilation of the Second National Communications Report. To complement actions towards attainment of MDGs and PRSAP objectives, UNDP supported strengthening national capacity for integrating disaster mitigation policies in development planning, implementation and monitoring, through the development of the following tools, National Action Plan (NAP) for DRR, national multi-sectoral contingency plan on recurrent risks. 


	4. Local level poverty reduction initiatives and delivery of services strengthened 
	$165,057.00
	4.1: Access to basic services by the poor (in selected areas)
4.2: Livelihoods and vocational skills enhanced

	4.1: Two vulnerable communities were assisted with rehabilitation of water supply schemes, which increased their access to safe and adequate amounts of water.
4.2: The two sites selected for establishment of digital villages were furnished with ICT equipment powered by solar panels, which facilitated for transfer of basic computer skills, in particular for the out-of-school youth. 

	UNDP Contribution:

CP Outputs:

Major  outputs to support Government in achieving this outcome were: 
(a) Rehabilitation of two community water schemes by 2007; 

(b) Two  Information Communication Technology for Development (ICT4D) sites  Digital Villages (DV) established and fully functional by 2007; 
(c) Participatory poverty assessment for decentralized planning by 2007;
(d) number of community conversations and leadership fro results tools in place by 2008;
(e) number of youth accessing and received training in the established DV by 2010; 
(f) two broadcasting radio stations established at community level for improved participation and communication on development initiatives by 2008; 
(g) number of community members trained in programme production by 2010; and
(h) number of radio programmes developed and broadcasts by 2010
Progress and Achievements:

Access to safe basic needs was realized through the rehabilitation of water systems in two communities namely Tsambokhulu and Nkalashane. This was a joint project between UNDP and WHO.

The two identified ICT4D sites at Matsanjeni and Ngwempisi DV’s were equipped with 20 networked computers powered through solar energy. To sustain management of the sites, Community Steering Committees were established that included traditional authorities. In both sites, a Training of Trainers (ToT) workshop was conducted by Ministry of Regional Development and Youth Affairs for identified out-of-school youth in basic computer skills and literacy.  The trained youth further trained out-of-school youth in the communities in the duration of the project. Following the closure of the project (see CPAP 2006-2010 MTR), the training at the sites have been sustained by the government- owned Cooperative Development Centre (CODEC). Community radio forums were established in identified communities but the broadcasting could not be carried out because the (broadcasting) license could not be obtained from the Government. Communications tools to enhance inclusive participation for results were developed and these are utilized by civil society organizations.


	5. Improved capacity to lead and manage the response to HIV and AIDS at all levels


	$ 418,170.00
	5.1: Level of capacity of national authorities and mechanisms for planning, implementation and monitoring of the national HIV response, 

5.2: Quality of service delivery through community support groups including women’s groups, 
5.3: HIV and gender issues are included in strategies and programmes at all levels. 

	5.1: Capacity assessment of HIV and AIDS implementing sectors conducted in December 2009 notes capacity improvement but points out remaining capacity needs with regard to organizational management

5.2: Regional coordination structures for community support groups have been strengthened and all groups were mapped according to their location and membership. The mapping exercises contributed to improvement of services delivery, as there was better distribution of ARVs and greater access to emotional support  services for People Living with HIV and AIDS (PLHIV).

5.3: The National HIV and AIDS Strategic Framework 2009-2014 addresses gender inequalities that contribute towards fuelling the HIV epidemic, and incorporates gender dimensions in all aspects of HIV programming. 

	NOTE: Since the adoption of CPAP in 2006, the role of the UNDP CO has changed due to the formation of a Joint UN Team on AIDS (JUTA) in the same year. Following a 2007 capacity assessment of the JUTA it was agreed that UNDP should focus on the 4th pillar of Response Management. The country office therefore did not address this outcome.

	UNDP Contribution:

CP Outputs:

Since the adoption of the CPAP in 2006, the role of the UNDP CO has changed due to the formation of a Joint UN Team on AIDS (JUTA) in the same year. Following a 2007 capacity assessment of the JUTA it was agreed that UNDP should focus on the 4th pillar of Response Management. The CP outputs under the CPAP were therefore amended and include: 
(a) Strengthened capacity of national authorities and mechanisms for planning, implementation and monitoring of the national HIV response
(b) Strengthened decentralized structures to improve service delivery to PLHIV 
(c) Increased mainstreaming of HIV and gender issues in strategies and programmes at all levels.
Progress and Achievements:

(a) The finalization of the National Multi-sectoral Strategic Framework for HIV and AIDS 2009-2014 (NSF) in September 2009 was a crucial step to improve coordination and management of the national HIV and AIDS response in Swaziland. UNDP supported the consultative process, which led to the development of the NSF and a comprehensive capacity assessment of public and non-governmental sectors to identify bottlenecks in program delivery. Decentralized structures (REMSHACCs and TIMSHACCs) were strengthened in the coordinating and managing regional and community interventions addressing HIV and AIDS. A training curriculum is currently being developed to ensure consistent capacity development of regional and local structures. 
(b) Decentralized structures (REMSHACCs and TIMSHACCs) were strengthened through training to improve management of the HIV/AIDS response. A training curriculum is currently developed to ensure consistent capacity development of regional structures. Tinkhundla support groups and Regional Committees were established to coordinate and share information among community support groups. Through a mapping exercise, community support groups in all 4 regions were mapped and registered. This will facilitate improved service delivery to support groups and strengthen their role in decentralizing the response to the pandemic. Further support will be provided in 2010 to consolidate regular meetings among clustered community support groups to develop, implement and monitor their work plans. 
(c) A national HIV mainstreaming strategy and 5 sectoral mainstreaming action plans were developed and coupled with substantive capacity development initiatives for key stakeholders. The ongoing planning and budgeting process for 2010 to 2013 was used to raise awareness and advocate for the importance of mainstreaming HIV and AIDS and Gender in national development plans and budgets including regional sector plans. All members of the Planning and Budgeting Committee have been sensitized on the importance of mainstreaming HIV and AIDS and Gender. 72 planners of all Ministries have been sensitized and trained on mainstreaming of HIV and AIDS and Gender in planning and budgeting. The draft government budget for 2010 to 2013 includes new budget lines on HIV for all ministries. UNDP support was critical for securing the new budget lines on HIV despite the budget cuts of 14 % due to the economic crisis.

	6. UN system response to HIV and AIDS strengthened and intensified.
	$239,000.00
	6.1: Level of implementation of Joint UN programme of Support on HIV and AIDS enhanced
6.2 Enhanced coordination and management of national HIV and AIDS response through the development of a National Multi-sectoral Strategic Framework for HIV and AIDS 


	6.1: The Joint UN Programme of Support on HIV and AIDS (JUNPS) 2009-2015 was developed in 2009 in full alignment to the NSF which provided a guideline for implementation of coordinated HIV and AIDS programme activities.

6.2: The finalization of the National Multi-sectoral Strategic Framework for HIV and AIDS 2009-2014 in September 2009 was a crucial step to better coordinate and manage the national HIV and AIDS response in Swaziland. UNDP supported the consultative process which led to the development of the NSF and a comprehensive capacity assessment of public and non-governmental sectors to identify bottlenecks in program delivery. National stakeholders participated in the development of the National Multi-sectoral Strategic Framework for HIV and AIDS. This provided for ownership of the guidelines and better understanding of the roles and responsibility of the various sectors.

	NOTE: Since the adoption of CPAP in 2006, the role of the UNDP CO has changed due to the formation of a Joint UN Team on AIDS (JUTA) in the same year. Following a 2007 capacity assessment of the JUTA it was agreed that UNDP should focus on the 4th pillar of Response Management. The country office therefore did not address this outcome.

	(a) number of personnel trained in M&E; 

(b) Strengthen joint M&E systems; 

(c) Finalization of the National Multi-sectoral Strategic Framework for HIV and AIDS 2009-2014; and 
(d) Support the development of a Joint UN Programme of Support on HIV and AIDS.
Progress and Achievements:

(a) 176 M&E officers from implementing organizations (CSOs and government) received substantive training.

(b) A joint M&E system for JUNGPS is in place.
(c) The finalization of the National Multi-sectoral Strategic Framework for HIV and AIDS 2009-2014 in September 2009 was a crucial step to better coordinate and manage the national HIV and AIDS response in Swaziland. UNDP supported the consultative process which led to the development of the NSF and a comprehensive capacity assessment of public and non-governmental sectors to identify bottlenecks in program delivery. 
(d)The development of a Joint UN Team on HIV and AIDS was important for improving resource/ aid management as well as for reducing duplication and transaction costs in the response to HIV and AIDS, (b) A Joint UN Programme of Support on HIV and AIDS (JUNPS) 2009-2015 was developed in 2009 covering the UN support to the national response on HIV, in full alignment to the NSF. The JUNPS is part of the UN development response in that it operationalizes the HIV pillar of the UNDAF 2010-2015 and contributes towards a harmonized response on HIV in Swaziland.  One hundred and seventy-six (176) M&E officers from implementing organizations (CSOs and government) trained. A joint M&E system for the JUNPS is in place.


	Key Achievements:

1. National capacity to develop, review and implement policies was strengthened through the support provided in the various thematic development areas. Key legislation, frameworks and guidelines that were supported contributed to: the gender reform and addressing of GBV, effective management of the public finances, implementation of the Constitution and eventual access to HR, and an effective response to HIV and AIDS and other national development challenges. 
2. UNDP Institutional strengthening for capacity of government to plan for, and monitor attainment of the national MDG targets and implementation of the PRSAP through evidence-based planning. The development of the T21 planning model by the MOF and MEPD increased national capacity to inform decision-making on development interventions. Further evidence would be obtained through the SHIES 2009/2010 that will be completed before the end of the programming cycle 2010.Currently, support is being provided by UNDP to the Central Statistics Office, and the data collection and cleaning processes are expected to be completed by March 2010.  Analysis and report writing is to be completed by September 2010, with the final document ready for publication by November, 2010. 
3. Policy implementation and coordination is enhanced through the established SWGs for agriculture, health, education and water and sanitation. The SWGs have increased the ability of the public, civil society and private sectors to plan together and implement a multi-faceted approach in development.  
4. UNDP support was central to strengthening national capacity to mainstream cross-cutting issues such as gender, disaster risk reduction, HR and HIV and AIDS. Successful periodic meetings between development partners supporting governance and poverty interventions were convened, strengthening the creation of common ground in conducting national support.  In addition, contribution were made for the establishment of key national structures and support was also provided to these entities to assist in the  execution their respective mandates (i.e  ACC, HRPAC, NDMA, National Gender Unit and Climate Change Programme and associated advisory and technical committees).
5. Strategic partnerships were forged with the European Commission in the addressing the salient gender issues in the country. Amongst the UN Agencies, partnerships were further endorsed through the UN Gender Theme Group that was also expanded to comprise of the public sector and the civil society organizations. Poverty reduction initiatives were executed in collaboration with the World Bank and the Commonwealth Secretariat. While concerted national effort was ensured with the USA Embassy/USAID in strengthening the coordination and management of the national HIV and AIDS response, the UN Agencies participating in the joint programme provided holistic technical support and capacity development to the GOS through NERCHA. 

Major Lessons Learnt:

The key lessons learnt in the period under review include:

1. Identified implementing partners should be assessed at the beginning of each programme cycle to facilitate the capacity development initiatives that will support effective implementation of programmes/projects, monitoring and evaluation, and attainment of results in a timely manner. 
2. UNDP support should focus on the Agency’s comparative advantage, mainly at upstream level rather than ad hoc interventions at community level where there is no presence on the ground and lack of internal capacity to provide sustainable technical expertise.
3. The programme cycle should have fewer and focused programme outcomes (and logic related outputs), developed within the confines of available financial and technical resources for attainment of results.
4. Programme guidance should be provided at all levels, strategic and operational so as to influence effective and efficient monitoring of results. A well developed and detailed M&E programme system is a pre-requisite for all programmes and should be budgeted for.

5. Programming partnerships amongst UN Agencies requires commitment from all levels. Agreements provision’ commonalities should translate from HQ level to the country offices.


III. Country Programme Resources

	Focus Area
	Programme Expenditure ($)

	Programmes
	Regular (TRAC)
	Other
	Total

	Poverty reduction and HIV and AIDS Programme (includes Environment and Climate Change)
	2,036,000
	1,633,000
	3,669,000

	Governance  and Gender Equality Programme


	1,290,000
	914,000
	2,204,000

	Total
	3,326,000
	2,547,000
	5,873,000


IV. Data Sources

	(1) United Nations Development Assistance Framework (UNDAF) 2006-2010; 
(2) Country Programme Document 2006-2010;
(3) Country Programme Action Programme (CPAP) 2006-2010;
(4) Results Orientation Action Results 2006 to 2009; 
(5) Joint UNDP/UNFPA Country Programme Action Plan (CPAP) Mid Term Review 2008; 
(6) United Nations Development Assistance Framework (UNDAF) Mid Term Review 2008; 
(7) Annul progress reports for Poverty Reduction and HIV and AIDS; and Governance and Gender programmes and projects; and
(8) Executive Snapshot - Financial Detail by Donor



� This assessment of results is to be prepared only in the absence of a completed Assessment of Development Results (ADR) for the cycle.
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