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I.  EXECUTIVE SUMMARY (1/2 page maximum)
The UNDP has contributed to strengthening the national capacities in achieving some significant progress which really impact on the social changes of the population namely: Developing information and prevention strategies, as well as supplying drugs and equipments, resulting on a steep decrease of the malaria prevalence rate and on a greater care for pregnant women with HIV/AIDS. Local community activities were led in order to promote gender equity and small business initiatives, reaching vulnerable groups of the poorest southern region; human and technical capacities to monitor the progress on poverty.
Concerning the promotion of Governance, some results might highlighted: (i) Democratic governance, the organization of the National Forum on Justice launched the debate on the sector; the establishment of the Oversight Court with results on the supply of national accounts assessments; the modernization and technical reinforcement of public services, either through the supply of IT equipments and technical books (namely, the Registrar and Public Information Office, and Constitutional Court), or through the strengthening of leadership and management skills at key Ministries and the Parliament, with an increased productivity, reliability of data, and rule of law as positive outcomes; (ii) Local governance, the institutional strengthening of local authorities and CSO, aimed to encourage the development of sound policies towards a greater decentralization, leading to a higher transfer of power, authority and resources to local authorities.
Regarding the Environment and Sustainable Development, the results achieved are: (i) Enforcement of international environmental conventions and the strengthening of international negotiation skills, (ii) Substitution of CFC’s components on industrial equipment; (iii) Approval and implementation of the AAP.

Gender equality still represents a challenge and further efforts are needed to mainstream the concept into development projects either through the conceptualization phase, or during the implementation phase. UNDP has supported the execution of the National Gender Strategy and reinforced the capacities of key actors. A gender impact assessment was conducted in order to provide key elements for an increased intervention by UNDP.
During the cycle, the national counterpart has benefited wide capacity-building on the HACT for better appropriation and management of project into NIM modalities. There is room for more capacity-building on  the monitoring and evaluation mechanism in line with the Results-based-Management and accountability.

II: Country Programme Performance Summary

	Country information
	

	Country name: São Tomé e Príncipe

	Current country programme period: 2007-2011

	Outcomes
	Total Expenditure
	Key Indicators of outcome (1-4 per outcome)
	Progress made against key indicators

	10. Public institutions are reinforced to ensure their reform, the transparent application of policies, and egalitarian application of the law
	$ 4,502,467

	a. Alignment of the national priorities on the MDGs and other internationally agreed development goals.
b. Level of improvements in local public services efficiency
	a. Needs surveys & Assessments support realized (i.e DHS, MDG Costing; Household survey) for producing regular statistical reports and other research & advocacy initiatives; National DevInfo-STP established.
b. Monitoring Implementing Report of 2008 PRSP disseminated; 2008 & 2009 NHDR published

	UNDP Contribution:
(Please provide an assessment of the progress made against the CP outputs over the cycle, and indicate their contribution to the outcome. Please indicate each of the main outputs and provide a summary assessment of overall progress)
During the cycle, UNDP sought to reinforce human and technical capacities to monitor the progress on poverty reduction with results on the completion of important reports: the M&E report on the execution of the PRSP, the progress report on MDGs and the National HDR. In addition, the Households’ Consumption and Budget Survey and the second generation PRSP to be finalized.

CP Outputs:
The UNDP CP identified three major outputs to support the Government in achieving this outcome: (a) capacity building of the national institutions to better appropriate the management of the Programmes; (b) Poverty Reduction Observatory for better coordination mechanism for Poverty Reduction Monitoring (c) Sustainable mechanism of ODA Effectiveness.

Progress and Achievements:
At the end of the cycle: (i) the Poverty Reduction Observatory was established, working in close collaboration with the Bureau of Planning and the National Statistics Institute (NSI); (ii) STPDevInfo launched; (iii) On local governance, the institutional strengthening of local authorities and CSO, aimed to encourage the development of sound policies towards a greater decentralization, leading to a higher transfer of power, authority and resources to local authorities, as well as to the establishment of a Technical Support Office specialized on the environment, infrastructure, finance and sociology. Local radios were created in order to promote accountability increasing the awareness and involvement of populations on public matters; (iv) On economic governance, the development of strategic skills on planning and M&E culminated on the Functional Diagnosis Study for the Ministry of Foreign Affairs providing the grounds for the current structural reforms in the Ministry and the Institutional Diagnosis Study for the Ministry of Commerce, part of the Integrated Framework for Trade, in order to promote a better business environment. The support to improve aid mobilization, absorption and coordination led to the establishment of the Aid Coordination Unit.

	12. Public institutions are reinforced to ensure their own reform and the transparent application of the policies and equalitarian application of the law
	$ 1,628,373
	a. Reduction by 90% of the current birth certificate registration deadline
b. Number of public institutions and related technicians benefiting of capacity building actions on electoral process.
	a. Civil Registry computerized for better management and improvements of effectiveness of services’ delivery.
b. Capacity Development undertaken to enabling environment (organizational & individual level - local and regional governments/Assemblies).

	UNDP Contribution:

Through the strengthening of leadership and management skills at Line’s Ministries, Electoral Bodies; Parliament, UNDP has been able to contribute to better productivity, reliability of data, electoral transparency and rule of law as positive outcomes.
CP Outputs:
The UNDP identified two major CP outputs for this cycle enabling the CO to assist the Government to achieve the objective of the national priorities as such as : (i) capacity-building of the national electoral bodies for a better electoral censor and wide-participation; (ii) birth registration computerized.

Progress and Achievements:
Major results were achieved during the cycle, namely: (i) The organization of the National Forum on Justice launched the debate on the sector; (ii) the establishment of the Oversight Court with results on the supply of national accounts assessments; (iii) the modernization and technical reinforcement of public services, either through the supply of IT equipments and technical books (namely, the Registrar and Public Information Office, and Constitutional Court)


	16. The access of a great number of populations to drinking water, the cleansing and a protected environment is assured.
	$ 645,685
	Number of environmental instruments (impact assessments, international treaties) adopted to align national environmental  policies with international standards, and sustainable development concept mainstreamed in national strategies
	Activities from NAPA realized; Climate-resilient policies implemented; Inter-sectoral national capacities reinforced

	UNDP Contribution:
UNDP’s contribution were important to policy changes with a greater political involvement and policy focus on climate change-related actions and on disaster risk reduction activities, as well as to the adoption of international environmental conventions. Institutional reforms were successful at the south-south level with a greater involvement of national authorities with speaking Portuguese countries on policy definition and cooperation, and at the country technical level with the establishment of the inter-sectoral committee on the environment and climate change that congregates national specialists on environmental issues from different national ministries.

CP Outputs
The CO identified three major outputs to support the national authorities in enabling the sustainable environment:  (i) Development capacities, resulting on the enforcement of international environmental conventions and the strengthening of international negotiation skills, the substitution of CFC’s components on industrial equipment, as well as the approval and implementation of the AAP.
Progress and Achievements
Some progress in access to drinking water to large numbers of vulnerable fishing communities and those living in areas of rare precipitation at the North of São Tome.  Local authorities, having benefited, were able to cleanse their institutional environment and provide a framework of inclusive participation for a cleansing and sustainable environment to their populations.

	17. Increased access to basic health services by vulnerable groups
	$ 4,228,800
	Percentage of population with access to basic health services.
	The reinforcement on malaria drug supply management along the National Health System, ensured.

	UNDP Contribution:

At the end of this cycle, the UNDP contribution enabled the country to become a model amongst African countries having succeeded in fighting against malaria. The country has maintained stable prevalence rate of HIV/AIDS at a rate of 1.5% in the period from 2008 to 2010.
CP Outputs:

The CO identified two majors outputs to support the national authorities in fighting against major endemic diseases: (i) capacity-building of the National Endemic Center for better Malaria, Tuberculosis and VIH/AIDS responses; (ii) Advocacy for the preparation of Global Fund Round 8th and 9th .
Progress and Achievements:

Progress has been globally significant for access of the population to basic services, either on sanitation, diseases prevention, diagnostic and treatment provision, the reinforcement on malaria drug supply management along the National Health System. Furthermore, the progress made, either in the malaria prevention (ITN distribution) and improvement of diagnostic and treatment [supply of rapid diagnostic test, training on malaria diagnostic and provision of drug, mainly arthemisinin based combination therapy (ACT)]had positive impact (together with other partners) in the health of the population. To show an example of the impact on the health service improvement, the National Malaria Program on 2004, recorded more than 400 cases per 1,000 inhabitants per year, while in 2009, has recorded around 20 cases per 1,000 inhabitants per year.

	20. The response to HIV/AIDS is integrated in the nation’s priorities
	$ 902,799

	To stabilize HIV sero-prevalence among general population
	The prevention of HIV, through male condoms distribution, training [diagnostic and treatment of Sexual Transmitted Infection (STI)], provision of reactive for safety blood transfusion have been delivered to the populations.

	UNDP Contribution:

The contribution of the UNDP during this cylcle was : improvement of the diagnostic for better supply the second line of ARV treatment. Human right of Person Living with HIV(PLWHIV) was enhanced and Association of PLWHIV was established. 

CP Outputs:

The CO identified following CPD output to assist the Government in fighting against the major endemies: Epidemiological capacity-building for better monitoring and evaluation of the trends of Malaria, Tuberculosis and HIV/AIDS 

Progress and Achievements:

The progress achieved by this outcome can be stated as below: (i) Organization and support to the National Aids Program. (ii) Prevention of HIV, through male condoms distribution, training [diagnostic and treatment of Sexual Transmitted Infection (STI)], provision of reactive for safety blood transfusion.

	Please add rows above for additional outcomes as appropriate

	Summary of evaluation findings (e.g. from outcome and project evaluations, UNDAF reviews, and other assessments)

Based on the  evaluation s and/or assessments undertaken please provide a brief summary of the overall findings on the CP for the 4 year period in terms of performance effectiveness and efficiency and key achievements and lessons learned. Maximum 500 words.
Key Achievements:

Major Lessons Learnt:


III. Country Programme Resources

	Focus Area
	Programme Expenditure ($)
	% of Total

	
	Regular (TRAC)
	Other
	Total
	

	Poverty and MDGs
	1,659,000
	3,923,066
	5,582,066
	71.05

	Democratic Governance
	1,255,000
	373,373
	1,628,373
	20.73

	Crisis Prevention and Recovery
	-
	-
	-
	-

	Environment and Sustainable Development
	143,000
	502,685
	645,685
	8.22

	Total
	3,057,000
	4,799,124
	7,856,124
	100.00


	Data sources:  (please indicate the main sources from which data were obtained for this report.) 

	Executive Snapshot; ROAR 2007-2010
The Minutes of the Programme’s Monitoring Meetings


� This assessment of results is to be prepared only in the absence of a completed Assessment of Development Results (ADR) for the cycle.
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