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Annex 1.  Guiding Framework for UNDP’s Contribution to Development Results (“Development results framework”)

	The 2008-11 Strategic Plan is centred on helping developing countries achieve the Internationally Agreed Development Goals including Millennium Development Goals. As such, these goals provide the overall context for the development results framework. The framework outlines the main areas of programmatic work for UNDP over the 2008-11 period. The purpose of the framework is to provide guidance to, and promote greater focusing of development programmes and projects at the country level. The framework is fully grounded in the principle of national ownership: countries choose the development outcomes that best reflect and respond to national development priorities. The focus areas, key result areas and outcomes reflect the kinds of development changes UNDP is best equipped to support, while the indicators capture UNDP’s contribution to these outcomes. 

	Definitions
	
	
	 

	Goals
	Goals refer to the higher-order objective to which UNDP development interventions are intended to contribute. The goals towards which UNDP proposes to contribute in each of its four focus areas over the next programme cycle are closely aligned to the clearly defined and time-bound objective of helping countries to achieve the MDGs and other national and international development goals.

	Goal indicators
	Goal indicators are measures of the extent to which countries, through their own efforts and with the support of local and international partners, have progressed towards the achievement of the stated goals.

	Outcomes
	Outcomes are defined and understood as nationally owned; they reflect expected development changes in programme countries. UNDP provides support to countries in achieving these outcomes through its country, regional and global programmes. Accountability for outcomes is shared by governments and other country-level stakeholders that contribute to the realization of those outcomes.

	Outcome indicators
	Outcome indicators are quantitative or qualitative variables that provide a simple, reliable means to measure achievement towards the outcomes selected for the strategic plan throughout the period 2008-2011. They are not intended to be comprehensive. Since outcomes are achieved at the country level, country offices, in collaboration with national stakeholders, will choose amongst the outcomes that reflect local demand and priorities, and will determine additional relevant indicators. Upon finalization of the outcome indicators, baselines and targets will be established for each on the basis of further research. 

	Outputs
	Outputs are UNDP products and services that result from the completion of development interventions at the corporate level. They contribute to but do not encompass country programme outputs. These draft corporate outputs will be revised and further elaborated in global and regional UNDP cooperation frameworks and other corporate initiatives that will be submitted separately to the Executive Board. Performance indicators and targets for these outputs will be provided in the respective global and regional programmes/cooperation frameworks.

	
	


	Focus area 1. 

Poverty reduction and 

MDG achievement
	Goal 1
	Key indicators
	Baseline
	Targets

	
	To strengthen national and local capacities to achieve inclusive growth, reduce poverty and inequality and halt the spread of HIV/AIDS
	No. of countries on track to achieving MDG 1 (i.e. poverty headcount)
	 
	N/A

	
	
	No. of countries that have met MDG-3 (re gender disparity in primary education)
	 
	

	
	
	No. of countries in which the Gini index is decreasing 
	 
	

	
	
	No. of countries on track to meeting MDG target 10 (access to improved water supply)
	 
	

	
	
	No. of countries with fully funded national development strategies to achieve the MDGs
	 
	

	
	
	No. of countries on track to meeting MDG target 7 (to halt or reverse the spread of HIV/AIDS)
	 
	

	
	Outcomes
	Indicators
	Baseline
	Targets

	Key result area 1. Promoting inclusive growth, gender equality and MDG achievement
	1. MDG-based national development strategies promote growth and employment, and reduce economic, gender and social inequalities
	No. of countries that, with UNDP support, have formulated and are implementing MDG-based)national development strategies
	 
	 

	
	
	No. of countries that, with UNDP support,  have explicitly incorporated capacity development strategies as part of their MDG-based national development strategies 
	 
	 

	
	2. Enhanced national and local capacities to plan, monitor, report and evaluate the MDGs and related national development priorities, including within resource frameworks 
	No. of countries with a PRSP (or equivalent) that, with UNDP support,  have developed monitorable performance assessment frameworks
	 
	 

	
	
	No. of countries that, with UNDP support, have developed regulatory frameworks with explicit provisions and/or measures to expand household access to improved water supply
	 
	 

	
	3. Enhanced national and local capacities for national programming and project implementation, including delivery on global funds
	No. of countries that, with UNDP support,  have formulated and are implementing programmes and projects to deliver on Global Funds
	 
	 

	
	4. Policies, institutions and mechanisms that facilitate the empowerment of women and girls strengthened and implemented 
	No. of countries that, with UNDP support,  have implemented initiatives to reduce gender gaps in access to credit  
	 
	 

	
	5. Macroeconomic policies, debt-sustainability frameworks, and public financing strategies promote inclusive growth and are consistent with achieving the MDGs 
	No. of countries that, with UNDP support,  have developed an MDG-consistent strategies for public financing of development expenditures
	 
	 

	
	
	No. of countries that, with UNDP support,  have developed debt sustainability frameworks with alternative scenarios for financing development expenditures (including the MDGs)
	 
	 

	
	6. Strengthened capacities of local governments and other stakeholders to foster participatory local development service delivery for the MDGs
	No. of countries where, with UNDP support, national programmes and strategies have been developed for decentralization and local development to achieve the MDGs.
	 
	 

	
	
	No. of local governments that, with UNDP support,  have the capacity for preparing  MDG-based local development plans with all stakeholders
	 
	 

	
	7. Policies, strategies and partnerships established to promote public-private sector collaboration and private-sector and market development that benefits the poor and ensures that low-income households and small enterprises have access to a broad range of financial and legal services
	No. of countries that UNDP has supported in developing strategies for private sector-led employment generation
	 
	 

	
	
	No. of countries that have, with UNDP support,  a national strategy and action plan in support of building a financial sector that benefits the poor , including vulnerable men and women 
	
	

	
	
	No. of clients that have sustainable access to financial services from UNDP or UNCDF-supported financial service providers
	 
	 

	Key result area 1.2. Fostering inclusive globalization
	8. Enhanced capacities of developing countries to compete internationally and to negotiate, interpret and implement agreements on trade, intellectual property, and investment in a manner which prioritizes poverty and inequality reduction and human development
	 No. of countries that, with UNDP support,  have  published trade diagnostic studies feeding into national development strategies or PRSPs 
	 
	 

	
	
	No. of countries, supported by UNDP,  with initiatives to strengthen national capacities to negotiate and implement agreements.
	 
	 

	
	9. Strengthened national capacities to negotiate and manage development finance, including aid and debt, consistent with the achievement of the MDGs and other internationally agreed development goals
	No. of countries that, with UNDP support,  have established or strengthened a national aid management body satisfying the accountability requirements of the recipient and donors


	 
	 

	
	
	No. of countries supported by UNDP with initiatives to strengthen national capacities to negotiate and manage aid and development finance according to national development priorities
	
	

	Key result area 1.3. Mitigating the impact of AIDS on human development
	10. AIDS responses integrated into poverty reduction strategies, MDG-based national development plans, and macroeconomic processes 
	No. of countries that, with UNDP support,  have integrated AIDS into national development strategies and/or PRSPs 
	 
	 

	
	11. Strengthened national capacity for inclusive governance and coordination of AIDS responses, and increased participation of civil society entities and people living with HIV in the design, implementation and evaluation of AIDS programmes
	No. of countries supported by UNDP with a national AIDS body or other mechanism that promotes interaction between government, people living with HIV, civil society and the private sector for implementing HIV and AIDS strategies/programmes
	 
	 

	
	12. Policies and programmes implemented through multi-stakeholder approaches to protect the human rights of people affected by AIDS, mitigate gender-related vulnerability, and address the impact of AIDS on women and girls
	No. of countries that, with UNDP support,  have laws and regulations that protect people living with HIV against discrimination
	 
	 

	
	
	No. of countries supported by UNDP with a national AIDS strategy that addresses: (a) women and girls as a target population; and (b) gender empowerment and/or gender equality as cross-cutting issues 
	 
	 

	
	13. Accelerated implementation of AIDS funds and programmes financed through multilateral funding initiatives, including the Global Fund to fight AIDS, Tuberculosis, and Malaria
	No. of UNDP assisted countries that qualify to receive funding for the second phase of global fund grant(s) 
	 
	 

	
	
	No. of countries where UNDP has helped to improve national capacity to implement and manage Global Fund grants
	
	

	 
	Corporate outputs

	
	

	
	1. Provision of support to build national capacities to: (a) adapt the MDGs to their national context; (b) identify constraints and specific needs; and (c) design appropriate interventions and policy responses

	
	2. The six-organization enhanced Integrated Framework for Trade-Related Technical Assistance to Least Developed Countries, implemented in partnership with the International Monetary Fund, the International Trade Organization, the United Nations Conference on Trade and Development, the World Bank and the World Trade Organization, to improve country capacity to take advantage of the opportunities of globalization

	
	3. Technical and financial assistance and multi-sectoral training for integration of AIDS priorities into poverty reduction strategies and implementation processes, including through the joint UNDP/World Bank/UNAIDS secretariat programme

	
	4.  Global initiative in place and harmonization and alignment of United Nations system and donor assistance to national AIDS authorities promoted

	Focus area 2.

Democratic governance
	Goal 2
	Indicators
	Baseline
	Targets

	
	To strengthen national and local capacities for democratic governance, building upon the principles of the Millennium Declaration and the World Summit Outcome
	No. of countries which have improved their position in the Polity IV index of democracy
	 
	N/A

	
	
	No. of countries which have improved their position on the Kaufmann-Kray Voice and Accountability Index
	 
	

	
	
	No. of countries with increased proportion of voters that are women
	
	

	
	
	Proportion of seats held by women in national parliament 
	 
	

	
	
	No. of countries where UNDP has supported national partners to strengthen democratic governance 
	 
	

	
	Outcomes
	Indicators
	Baseline
	Targets

	
	
	
	
	

	Key result area 2.1. Fostering inclusive participation
	1. Civic engagement, through civil society organizations, voluntary associations, trade unions, political parties, and private sector organizations, enables all people to influence public policy processes and to hold governments to account.
	No. of countries that, with UNDP support,  have implemented legal frameworks that promote civic engagement in public life
	 
	 

	
	
	No. of countries that, with UNDP support,  have integrated broad-based public consultations into national development planning processes
	 
	 

	
	
	No. of countries that, with UNDP support, have implemented initiatives to expand opportunities for civic engagement by vulnerable and excluded groups.
	 
	 

	
	
	No. of countries that, with UNDP support, have implemented initiatives to expand opportunities for civic engagement for women
	 
	 

	
	2. Electoral laws, processes and institutions strengthen inclusive participation and professional electoral administration
	No of countries that, with UNDP support, have implemented capacity development initiatives designed to improve electoral administration
	 
	 

	
	
	No. of countries that, with UNDP support, have implemented policies designed to increase voter participation by traditionally under-represented groups
	 
	 

	
	3. Communication channels promote government accountability and transparency through e-governance, independent journalism, and access to information policies
	No of countries that, with UNDP support, have implemented policies encouraging ICT-supported participation in processes involved in government and governance (e-participation)


	 
	 

	
	
	No. of countries supported by UNDP with supportive legal frameworks and other conditions required for the development of news media able to report effectively on issues of public concern


	 
	 

	
	
	No. of countries that, with UNDP support, have implemented access to information policies.


	 
	 

	Key result area 2.2. Strengthening responsive governing institutions
	4. National, regional and local levels of governance expand their capacities to reduce conflict and  manage the equitable delivery of public services 

	No. of countries that, with UNDP support, have implemented initiatives aimed at strengthening local government capacities
	 
	 

	
	
	No. of countries where, with UNDP support, participatory or accountability practices in local government have been improved
	 
	 

	
	
	No. of local governments that have, with UNDP support, prepared, in consultation with all relevant stakeholders, local development plans that provide for the equitable delivery of public services
	 
	 

	
	5. Legislatures, regional elected bodies, and local assemblies have strengthened institutional capacity, enabling them to represent their constituents more effectively


	No. of countries where, with UNDP support, national parliaments are implementing a parliament-owned institutional development plan, with due consideration to the interests of poor men and women
	 
	 

	
	6. Effective, responsive, accessible and fair justice systems promote the rule of law, including both formal and informal processes, with due consideration on the rights of the poor, women and vulnerable groups. 


	No. of countries that have , with UNDP support, improved justice service delivery and access to justice through swifter and fairer case processing, while recognizing principles for due process
	 
	 


	Key result area 2.3. Support national partners to implement democratic governance practices grounded in human rights, gender equality and anti-corruption
	7. Strengthened national, regional and local level capacity to mainstream human rights in government policies and institutions
	No of countries that have, with UNDP support, strengthened capacities of national human rights institutions such as human rights commissions and ombudsman offices
	 
	 

	
	
	No. of countries that have, with UNDP support, strengthened national capacities to harmonise and incorporate international legal commitments into national legislation.
	
	

	
	8. Strengthened national, regional and local level capacity to mainstream gender equality and women’s empowerment in government policies and institutions 
	No. of countries that have, with UNDP support, implemented positive action mechanisms for women as parliamentary candidates or members of parliament
	 
	 

	
	
	Number of countries that have, with UNDP support, increased the proportion of women as members of the lower house of parliament 
	 
	 

	
	
	No. of countries that have, with UNDP support, used gender equality employment policies for recruitment and promotion in the public sector, including within the justice system
	 
	 

	
	
	No. of countries that have, with UNDP support, implemented domestic laws in compliance with the Convention to Eliminate All Forms of Discrimination Against Women
	 
	 

	
	9. Strengthened national-, regional- and local-level capacity to implement anti-corruption initiatives
	No. of countries that have, with UNDP support, established and strengthened oversight institutions in line with international legal commitments, responsible for developing and implementing policies, strategies and programmes designed to prevent misuse of public resources through corruption
	 
	 

	 
	Corporate outputs

	
	

	
	1. Initiative to support practitioners seeking to expand community participation among women, young people, vulnerable and excluded groups, and the poor

	
	2. Programme of support services to practitioners seeking to develop multi-sectoral accountability institutions and policies

	
	3. Joint initiative supporting national partners using Democratic Governance Assessment tools and indicators. This includes capacity development, data collection, and pilot projects.  

	Focus area 3. 

Crisis prevention and recovery
	Goal 3
	Indicators
	Baseline
	Targets

	
	
	
	
	

	
	To advance human development by strengthening national and local capacities to prevent, mitigate and recover from the effects of violent conflicts and natural disasters
	No. of countries receiving UNDP assistance to strengthen national and/or local disaster prevention capacities to develop and strengthen institutions, mechanisms and capacities to build resilience to hazards
	 
	N/A

	
	
	No. of UNDP supported post-disaster countries with coordinated and funded early recovery frameworks initiated during the humanitarian response phase
	 
	

	
	
	No. of countries receiving UNDP assistance to strengthen national and local capacities to address disputes or emerging conflicts


	 
	

	
	
	No. of UNDP supported post-conflict countries with coordinated and funded early recovery frameworks initiated during the humanitarian response phase


	 
	

	
	Outcomes
	Indicators
	Baseline
	Targets

	
	
	
	
	

	Key result area 3.1. Enhancing conflict and disaster risk management capabilities
	1. Solutions generated for natural disaster risk management and conflict prevention through common analysis and inclusive dialogue among government,  relevant civil society actors and other partners (i.e. UN, other international organisations, bilateral partners)
	DISASTER: Percentage of disaster-prone countries that have, with UNDP support, multi-stakeholder and gender-sensitive processes for disaster risk reduction
	 
	 

	
	
	CONFLICT: Percentage of countries supported by UNDP with conflict prevention strategies and processes which are based on conflict analysis, are multi-stakeholder and are gender sensitive
	
	

	
	2. DISASTER: Strengthened national capacities, including the participation of women, to prevent, reduce, mitigate and cope with the impact of the systemic shocks from natural hazards 
	Percentage of disaster-prone countries that have, with UNDP support,  strengthened or developed institutional capacities and frameworks for disaster reduction that reflect the core principles of good governance and the Hyogo Framework for Action 
	 
	 

	
	
	Percentage of disaster-affected countries that have, with UNDP support, facilitated the participation of women and vulnerable populations in disaster risk reduction processes at the national or local levels
	 
	 

	
	3. CONFLICT: Strengthened national capacities, including the participation of women, to prevent, reduce, mitigate and cope with the impact of violent conflict 
	Percentage of countries supported by UNDP that have dedicated and effective institutions, mechanisms and/or processes for the prevention and management of conflicts and disputes at the national or local levels
	 
	 

	
	
	Percentage of conflict affected countries that have, with UNDP support, facilitated the effective participation of women and vulnerable populations in conflict-resolution and peacebuilding processes at the national or local levels
	 
	 

	Key result area 3.2. Strengthening post-crisis governance functions
	4. Gender equality and women’s empowerment enhanced in post-disaster and post-conflict situations
	Percentage of countries that have, with UNDP support,  implemented national recovery plans which reflect the participation and concerns of women and vulnerable groups.
	 
	 

	
	5. DISASTER: Post-disaster governance capacity strengthened, including measures to ensure the reduction of future vulnerabilities 
	Percentage of disaster-prone countries where, with UNDP support, disaster risk reduction is identified as a priority as evidenced by a strengthened institutional basis for implementation
	
	

	
	
	Percentage of disaster-prone countries where, with UNDP support,  disaster risk reduction is integrated into sustainable development policies and planning
	
	

	
	6. CONFLICT: Post-conflict governance capacity strengthened, including measures to work towards prevention of resumption of conflict 
	Percentage of countries supported by UNDP with capacity development plans integrated into national recovery frameworks
	 
	 

	
	
	Percentage of countries supported by UNDP with conflict sensitive capacity development plans.
	
	

	
	
	Percentage of countries supported by UNDP with concrete conflict prevention initiatives that address the structural causes of conflict in their national recovery policies, plans and programmes
	 
	 

	Key result area 3.3. Restoring the foundations for development at local level
	7. Early post-crisis resumption of local governance functions to facilitate recovery
	Percentage of countries supported by UNDP where local level governments have a minimum of financial, human and other resources available to resume basic social service delivery, including for poor men and women
	 
	 

	
	8. CONFLICT: Post-crisis community security and social cohesion at local level restored
	Percentage of countries supported by UNDP with concrete initiatives at local level to reduce violence, including gender-based violence, and provide support to affected women
	 
	 

	
	
	Percentage of countries that have, with UNDP support,  reduced the incidence of small arms violence. 
	 
	 

	
	
	Percentage of countries that have, with UNDP support, met national targets for the disarmament, demobilization and reintegration of ex-combatants and associated groups
	 
	 

	
	
	Percentage of countries that have, with UNDP support,  implemented policies promoting civilian oversight and accountability of the justice and security sector
	 
	 

	
	
	Percentage of countries that have, with UNDP support, met national targets to reduce the impact of land mines and explosive remnants of war, including amongst vulnerable groups
	 
	 

	
	
	Percentage of countries supported by UNDP with  effective rule of law and access to justice mechanisms
	 
	 

	
	9. Post-crisis socio-economic infrastructure restored, economy revived and employment generated; crisis affected groups returned and reintegrated
	CONFLICT: Percentage of countries supported by UNDP with concrete initiatives at local level to support livelihood re-generation for affected communities.

	 
	 

	
	
	DISASTER: Percentage of disaster-prone countries supported by UNDP where domestic financial services (including micro-credit) are provided in the post-disaster economy


	 
	 

	
	
	CONFLICT: Percentage of countries supported by UNDP where domestic financial services (including micro-credit) are provided in the post-conflict economy


	
	

	
	
	CONFLICT: Percentage of countries that have, with UNDP support,  implemented programmes with the public and private sector providing employment and sustainable livelihood opportunities to conflict affected populations and vulnerable groups


	 
	 

	 
	Corporate outputs

	
	1. Policy development: development and roll-out of policies that address identified CPR policy gaps

	
	2. Development and roll-out knowledge products (tools and guidelines) to assist at the country level

	
	3. More focused, effective technical and financial crisis prevention and recovery assistance at the country level. 

	
	4. Strengthened monitoring and evaluation function both in support of country offices and at the regional bureau level to support generation of lessons learned and best practices for disaster and conflict related interventions, including strengthened cooperation between service lines. 

	Focus area 4. Environment and sustainable development
	Goal 4
	Indicators
	Baseline
	Targets

	
	To strengthen national capacities to achieve sustainable development through environmental management, adaptation to climate change, and expansion of access to environmental and energy services for the poor


	Proportion of land covered by forests
	 
	 

	
	
	Ratio of area protected to maintain biodiversity to surface area
	 
	

	
	
	Percentage of population with access to electricity and modern cooking fuel/devices 
	 
	

	
	
	Energy use (kg oil equivalent) per $1 GDP (PPP)
	 
	

	
	
	Consumption of ozone-depleting substances (tons) 
	 
	

	
	
	Emissions of greenhouse gases 
	 
	

	
	
	Emissions of persistent organic pollutants 
	 
	

	
	
	Proportion of population with sustainable access to an improved water source
	 
	

	
	
	Proportion of population with access to improved sanitation
	 
	

	
	
	Number of deaths per 1,000 population, by gender and age, associated with environmental pollutions (such as indoor air pollution, contaminated water, use of hazardous chemicals etc.)
	 
	

	
	
	Per capita value of carbon markets in developing countries
	 
	 

	
	Outcomes
	Indicators
	Baseline
	Targets

	Key result area 4.1. Mainstreaming environment and energy
	1. Strengthened national capacities to mainstream environment and energy concerns into national development plans
	No. of countries that have, with UNDP support, assessed the contribution of environment and energy to poverty reduction and economic growth
	 
	 

	
	
	No. of countries that have, with UNDP support, fully articulated environmental and energy responses within national development strategies such as poverty reduction strategies
	 
	 

	
	2. Policies, institutions and programs for environmental sustainability and energy that are pro-poor and gender sensitive developed, , funded and implemented through national development plans and systems 
	No. of countries that have, with UNDP support, increased (in real terms) public budgetary allocations for pro-poor and gender-sensitive environment and energy interventions, or maintained allocations at an adequate level
	 
	 

	Key result area 4.2. Catalyzing environmental finance
	3. Countries develop markets and access environmental funds to support environmental protection, including (a) biodiversity and ecosystems services; (b) climate change mitigation; (c) sustainable land management and desertification; (d) water resources management; and (e) safe management of chemicals


	Total value of additional resources (such as GEF, Montreal Protocol, Clean Development Mechanism) mobilized for environmental management in countries supported by UNDP
	 
	 

	
	
	No. of countries supported by UNDP with at least one market mechanism for ecosystem services (such as water supply, water purification, carbon, wetland offsets)
	 
	 

	Key result area 4.3. Promoting climate change adaptation
	4. Strengthened capacity of developing countries to mainstream climate change adaptation policies into national development plans based on improved understanding of the linkages between climate change and other development issues and gender-differentiated impacts


	No. of countries that have, with UNDP support, completed comprehensive national vulnerability and adaptation assessments through participatory processes, including vulnerable populations and women

	 
	 

	
	
	No. of countries that have, with UNDP support, implemented national adaptation plans based on recognized methodologies
	 
	 

	Key result area 4.4. Expanding access to environ-mental and energy services for the poor
	5. Strengthened capacity of local institutions to manage the environment and expand environment and energy services, especially to the poor


	No. of countries supported by UNDP that have local mechanisms to respond to environmental challenges, including water resource management
	 
	 

	
	
	No. of countries supported by UNDP that have local delivery mechanisms for expanding energy services to the poor women and men on a national scale
	 
	 

	 
	Corporate outputs

	
	1. Programmes designed to mainstream environment and energy into development planning, including Joint Poverty Environment Facility initiative with the United Nations Environment Programme (UNEP) to provide technical products and services to UNDP regional centres and UNEP regional offices 

	
	2. Initiatives to catalyse environmental financing, including the MDG Carbon Facility

	
	3. Programmes to scale up pilot climate change adaptation projects and provide greater technical support to country programmes, including programmes to support countries in developing national adaptation programmes of action

	
	4. Programmes in partnership with United Nations organizations, international financial institutions, civil society and the private sector aimed at scaling up the delivery of environmental and energy services for the poor 


______________
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