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I.  EXECUTIVE SUMMARY (1/2 page maximum)
The UNDP Country Program Document for the period 2005-2009 focused on three program objectives: (i) capacity building for democratic governance; (ii) environmental governance; and, (iii) economic growth and poverty reduction. Delivery through end 2008 has been approximately USD23million, falling somewhat short of the USD38million target for the entire period. 
In this context, for the objective of building capacities for democratic governance, UNDP has contributed to public administration capacity through partnerships ranging from the highest level of government, the Presidential Administration, to local levels where civic engagement in sustainable development planning and programming has been supported through the Local Agenda 21 program, which now spans practically the whole country. Civil service capacities have also been enhanced through the training of civil servants at prestigious learning institutions in Western Europe through partnership with the Ministry of Education. 
The rights of people with HIV/AIDS and victims of trafficking have been promoted through partnership projects with the relevant National Agencies. In the area of human rights of vulnerable groups, UNDP has supported the work and program implementation of the National Agency of Roma and key non-governmental actors, through programs supporting local level empowerment of minorities through economic development.

Socio economic development, with a view to support economic integration of Romania’s less developed regions and sectors with EU markets, was also supported by the UNDP through a series of programs providing business development and incubation services for enterprises. Local area development initiatives, combining efforts to rehabilitate urban environments and cultural heritage have been supported through partnerships with local authorities and the overall coordination of the Ministry of Development and Public Works, through the flagship program Beautiful Romania. 

Through the programming period, the UNDP supported the capacities of the newly established natural parks administrations and promoted innovative approaches for environmental protection in the country’s less developed and remote regions of Maramures and Macin Mountains.

The UNDAF mid-term review exercise conducted in 2008 points at the continued relevance of UNDP support to national capacity development for environmental management and social and economic development at national and local levels, highlighting the strengths of UNDP’s partnerships at local levels as critical success factors. 

An important experience during this programming period has been the annualized nature of Government Cost-Sharing contributions, available as per the applicable budget regime only towards the middle of the calendar year with need to finalize all planned project activities by year end. This has reduced the possibility for stock taking and evaluations which would have strengthened progressively the impact of the programming in each successive year.  
Consequently the positive impact on capacity development of partner national agencies has not been systematically accumulated. Similarly the brevity of actual project implementation has detracted from sustainability and year-on-year accumulation of programmatic impact. The need for more systematic capacity development interventions and monitoring; along with sustained program implementation year-on-year have began to be addressed towards the end of the programming period through more rigorous multi-annual programming and efforts to ensure a year round funding base in cost-sharing arrangements. 

Furthermore, UNDP’s programmatic partnership with the Government has not been fully integrated into the larger areas of national programming and planning within the context of EU policies and instruments, especially those targeted at gender equality and social inclusion. This integration has been sought towards the end of the programming period (in end 2008) through better alignment of the country program results with European programming instruments. 
Also towards the end of the past program period, and in line with the broader objective to align UNDP program to exigencies of EU accession, UNDP supported the Government’s ODA policy and programming by provision of critical capacity development interventions, including for enhanced legislative frameworks for ODA delivery. 
II: Country Programme Performance Summary

	Country information
	

	Country name: Romania

	Current country programme period: 2006-2009

	Outcomes
	Total Expenditure
	Key Indicators of outcome (1-4 per outcome)
	Progress made against key indicators

	[Outcome 3] Reduced poverty among vulnerable groups – Roma, rural women, youth (including post-institutionalized), people living with AIDS – through employment generation and specific interventions to promote social inclusion.
	2008 833,649 2007 1,629,563 2006 1,475,928
$3,939,140
	Poverty among youth; poverty among Roma
	The two initiatives under this outcome have contributed to the reduction of poverty which in 2007 has reached 22.3% for young adults and 68% for Roma. Considerable work still needs to be done considering the current global financial crisis and the potential impact on the vulnerable groups. 

	UNDP Contribution:
CP Outputs:
The UNDP CP identified three major outputs to support the Government in achieving this outcome: (a) Beautiful Romania (b) Community Development Programme in Hadareni Village, Mures County (c) New Business Incubators. 
Progress and Achievements:
In 2008 UNDP Romania continued its efforts to reduce the number of people affected by poverty and to improve the quality of life in various communities, including Roma. The planned outputs were achieved through two flagship projects: "Beautiful Romania" and "Community Development Programme in Hadareni" and contributed towards achieving poverty reduction. The project activities were directed at further developing the socio-economic infrastructure of several localities whilst providing training and employing a number of app. 300 representatives of the vulnerable groups in the respective communities. UNDP received the full support of the local Government authorities for the implementation of these initiatives and to a lesser extent that of the central Government. As a consequence of this, policy impact, in the form of scaling up or national adoption of cultural heritage promotion or Roma support tools -benefiting from the downstream implementation of these projects- has  not been fully possible.

	[Outcome 13] Enhanced cross-sectoral coordination and horizontal accountability in policy formulation and implementation to support transparent and effective public service delivery at central and local levels.
	2008 3,481,901 2007 3,420,695 2006 2,905,660
$9,808,256
	Government effectiveness index
	Transparency and anticorruption challenges continue to be closely monitored by EC. Institutional capacity to deliver on Romania’s advanced policy frameworks for public service delivery (including civil service reform) require further assistance.

	UNDP Contribution:

CP Outputs:
The UNDP CP identified three major outputs to support the Government in achieving this outcome: (a) Expansion of Local Agenda 21 Implementation in Romania (b) Support to civil service training through scholarships (c) Capacity Development for Crisis Situations
Progress and Achievements:
UNDP supported public administration capacity to deliver development assistance through awareness raising on ODA among key constituents and training of key Ministry staff. In light of the growing developmental significance of Romania's emerging donor role, a new outcome will be dedicated to UNDP support to capacity development in ODA.    

In 2008, UNDP supported enhanced service delivery in emergency response through the Ministry of Internal Affairs to deal with emergency situations. A training center has been established. The CO has also worked on enhancing Romania’s civil service capacity by offering learning opportunities to young civil servants who study at prestigious universities. However, issues of civil service reform have not been addressed. The programme framework will be modified to avoid the legal difficulties encountered in 2008.

Romania updated with UNDP's help the long term (2030) National Sustainable Development Strategy, addressing major topics and cross-cutting issues in line with the areas and principles of the Sustainable Development Strategy of the EU. The "Local Agenda 21" project developed Local Plans for Sustainable Development in partnership with 3 more local administrations. These helped strengthen the local governments' capacity to develop priorities according to EU requirements.


	[Outcome 15] Environmental governance strengthened and greater compliance with EU environmental standards and international conventions achieved. 
	2008 834,445 2007 584,223 2006 1,229,651
$2,648,319
	Sectoral policies and strategies integrating environmental concerns
	The Government of Romania has achieved this outcome target. Over 20 protected areas now have management plans. This has in part been supported by UNDP.  

	UNDP Contribution:
CP Outputs
The UNDP CP identified four major outputs to support the Government in achieving this outcome: (a) PIMS 1969 Biodiversity: Strengthening Romanian's Protected Area System by Demonstrating Government - NGO Partnership in Romania's Maramures Nature Park (b) PIMS 1999 BD MSP Macin Mountains National Park (c) PIMS 3955 BD EA BSAP Romania (d) PIMS 3687 MFA MSP CB2 Romania
Progress and Achievements
UNDP's work in Romania has provided the main tools for an effective local management of the natural resources, that is the integrated management plans for two major protected areas in Romania in line with biodiversity conservation principles. The management plans will be scaled up and used as management models for the national network of protected areas. Equally, UNDP had built local capacity for managing natural resources, developing the conservation databases, priority species/habitats monitoring programmes, hence advocating for the effective use of research and monitoring data in environmental governance.   

Eco-agriculture was piloted in 8 local farms, as a model of enhancing local livelihoods at the border of protected areas, using biodiversity friendly agriculture. UNDP work has contributed to the development of the first PES/TEV studies  in Romania, illustrating the real economical value of the ecosystem services and formulating practical recommendations for financial sustainability of protected areas. UNDP interventions assisted the government in setting up its long term strategy for sustainable development in line with EU standards and improving of the legislative and administrative framework for the implementation of Romania's commitments under the international environmental conventions, thus enhancing environmental governance at national level and increasing compliance with the Rio Conventions making use of the synergetic opportunities for their implementation.


	[Outcome 22] Aid effectiveness and relevance of Romania's international development cooperation programs, including its ODA, strengthened


	$1.43 million


	ODA as percentage of Romanian GNI

	This outcome was introduced to the Country Program in 2009, the final year of the CP. The target of the Government for this outcome is 0.07 of the GNI as ODA. 


	UNDP Contribution:
CP Outputs
The UNDP CP identified one major output to support the Government in achieving this outcome: Strengthening National Institutional and Educational Capacity to Carry Out  Official Development Assistance Programmes and Projects 
Progress and Achievements


	Summary of evaluation findings (e.g. from outcome and project evaluations, UNDAF reviews, and other assessments)

The UNDAF mid-term review exercise conducted in 2008 points at the continued relevance of UNDP support to national capacity development for environmental management and social and economic development at national and local levels, highlighting the strengths of UNDP’s partnerships at local levels as critical success factors. 

An important experience during this programming period has been the annualized nature of Government Cost-Sharing contributions, available as per the applicable budget regime only towards the middle of the calendar year with need to finalize all planned project activities by year end. This has reduced the possibility for stock taking and evaluations which would have strengthened progressively the impact of the programming in each successive year.  


III. Country Programme Resources (as at end 2008) 
	Focus Area
	Programme Expenditure ($)
	% of Total

	
	Regular (TRAC)
	Other
	Total
	

	Poverty and MDGs
	
	
	3946000
	23

	Democratic Governance
	
	
	10455000
	61

	Crisis Prevention and Recovery
	
	
	
	

	Environment and Sustainable Development
	
	
	2827000
	16

	Total
	
	
	17228000
	100


	Data sources:  (please indicate the main sources from which data were obtained for this report.) 

	UNDP reports and Government analysis 


� This assessment of results is to be prepared only in the absence of a completed Assessment of Development Results (ADR) for the cycle.
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