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Results Matrices

Outcome 1: UNDAF Results Matrix

	NATIONAL PRIORITIES

· The reduction in incidence of HIV infection to below epidemic threshold (MTP-III)

· Combat HIV/AIDS, malaria and other diseases (MDG6)

· Combat the spread of HIV/AIDS by supporting multi-sectoral approaches (NDPII)

	UNDAF Outcome 1:  By 2010, the HIV/AIDS response is strengthened through increased access to prevention, treatment, care and impact mitigation services, especially for vulnerable groups



	Country Programme Outcomes 
	Country Programme Outputs
	Role of Implementing / Collaborating Partners


	Resource mobilization Targets in US$

Over 5 years

	1.1 Strengthened commitment and leadership of Government and other stakeholders to create an enabling environment for scaled-up multi-sectoral responses.


	1.1.1 Increased level of  knowledge, understanding  and commitment to expanded HIV and AIDS response of national and local leaders

1.1.2 Strengthened capacity of organisations of PLWHA to provide leadership and to participate in decision making.

1.1.3 Reduced HIV-related stigma / discrimination at all levels

1.1.4 National laws and policies as well as  sectoral policies in place 

1.1.5 Strengthened networks to coordinate the HIV response at national, regional, district, constituency & community levels.


	1.1.1 All UN agencies will work with NAEC and MIB and MRLGH to strengthen advocacy towards leaders in order to address HIV and health as an important developmental prerequisite. UNDP will support NPCS to facilitate the multi-sectoral response.

1.1.2 UNAIDS will facilitate development of leadership and organizational capacity of organizations of PLWHA.

1.1.3 UNAIDS, UNESCO and other agencies will work with NAEC, MIB and MRLGH to support interventions that aim to reduce HIV – related stigma. UNESCO will focus on reduction of stigma and discrimination, working with educational managers and teachers.  

1.1.4 UNDP, UNFPA, FAO, UNAIDS, and WHO will support implementation of national and sectoral policies on HIV and AIDS. UNFPA will strengthen national capacity for the promulgation and implementation of relevant laws & policies that support a gender perspective and reproductive health rights. 

1.1.5 UNDP and UNAIDS will work with NAEC to strengthen capacity for the decentralised response through support to local, regional & national CBOs & NGOs. ILO and UNAIDS will strengthen employer and employee organisations. UNAIDS Small Grants Fund will support community initiatives.
	UNDP – $ 300,000


UNESCO - $ 20,000

UNFPA- $ 750,000



UNICEF – $ 520,000

	1.2 Reduced risk behaviour among vulnerable groups through interventions
 that address knowledge, attitudes, behaviour and practice relating to underlying causes. 


	1.2.1 Young people participate in and have access to appropriate HIV /AIDS information and life skills programmes. 

1.2.2 Communities mobilized and able to address gender and cultural issues and to promote responsible drinking.


	1.2.1 UNFPA, UNESCO, UNICEF, UNAIDS and WHO will support behaviour change communication and life skills prevention programmes targeting young people in support of  MOHSS, MIB, MBESC, and MHETEC programmes. UNESCO will promote preventative behaviours among young people in and out of schools and support the strengthening of a network of young TV producers to report on HIV/AIDS issues. FAO will support life skills in farm schools for OVC and women-headed households.

1.2.2 UNICEF, UNFPA, UNAIDS, WHO & UNESCO will work with MWACW, MoHSS, MBESC and MHETEC and other partners to strengthen social mobilization efforts to address various gender issues, gender-based violence and alcohol abuse through culturally sensitive approaches. UNFPA will support in-depth analysis of demographic, social, economic, cultural, behavioural and epidemiological factors that promote the rights of women and girls. WHO will provide policy and technical support to MOHSS and its partners to place mental health and substance abuse on the development agendas.
	FAO – $ 650,000 for 2006
UNESCO - $ 20,000

UNFPA -$ 2,000,000 

UNICEF –$ 7,760,000
WHO - $ 

	1.3 Increased access, uptake and provision of comprehensive high-quality prevention, treatment and care including VCT, PMTCT, ART and reproductive health services.


	1.3.1 Improved access to VCT and other adolescent friendly health services.

1.3.2 The promotion of treatment education and literacy. 

1.3.3 Strengthened capacity for PMTCT.

1.3.4 Strengthened ART delivery and medical and palliative care

1.3.5 Comprehensive workplace programmes in place


	1.3.1 UNICEF, UNFPA, WHO  will work with MOHSS to support the provision of youth / adolescent friendly services including sexual and reproductive health services, VCT & integrated HIV prevention for young people. UNAIDS will promote confidentiality in counselling

1.3.2 UNAIDS, WHO and UNESCO will support MIB, MoHSS & MBESC, and MHETEC to produce and disseminated materials. 

1.3.3 UNICEF, WHO and UNFPA will work with MoHSS to promote PMTCT – including access to ante-natal, safe delivery and post delivery care & infant feeding policy implementation.

1.3.4 WHO will provide support to MoHSS in policy orientation, development of guidelines and standardized materials, capacity building, strengthening of laboratories services, Blood Transfusion programmes and Quality Assurance. UNICEF and WHO will support treatment mechanisms and community support for the ARV treatment of the under 5s. WHO will assist in strengthening home-based care and training of lay counsellors. IAEA will assess the impact of nutritional interventions on HIV-infected vulnerable groups using isotope techniques to provide evidence for policy decisions.

1.3.5 UNAIDS, UNDP, ILO and UNESCO will promote workplace programmes in coordination with NAEC. ILO will also strengthen role of Occupational Safety and Health Services (which counterpart?). UNDP and UNAIDS will promote workplace programmes in the private sector. UNESCO will advocate implementing of these programmes in schools and relevant institutions. UNAIDS and ILO will assist in the development of a UN comprehensive HIV workplace programme for joint implementation by all UN Agencies in Namibia
	IAEA - $ 200,000
ILO - $ 

UNESCO - $ 20,000

UNFPA - $ 2,000,000

UNICEF - $ 3,100,000
UNDP - $ 

WHO - $ 100,000 




Outcome 2: UNDAF Results Matrix

	NATIONAL PRIORITIES

· Eradicate extreme poverty and hunger (MDG1)

· Economic and social development has been achieved through mobilisation and sustainable utilisation of available resources.(Vision 2030)

· Economic growth, employment creation, economic empowerment, and reduction in poverty, income inequalities & regional inequalities (NDPII)

· Ensuring environmental sustainability (MDG7)

	UNDAF Outcome 2: By 2010, livelihoods and food security among most vulnerable groups are improved in highly affected locations


	Country Programme Outcomes
	Country Programme Outputs


	Role of Implementing/Collaborating Partners


	Resource mobilization Targets in US$

Over 5 years

	2.1 Improved income earning, agricultural productivity and access to food for vulnerable households


	2.1.1 Subsistence farmers have adopted improved technology and have increased skills for agricultural productivity, processing and prevention of loss

2.1.2 Community based self sustaining food production strengthened through improved access to land, water, credit and marketing.

2.1.3 Community capacity to address livelihoods, food security and nutrition, and to respond to the impact of HIV/AIDS strengthened

2.1.4 Non-agricultural income earning opportunities increased 

2.1.5 Institutional capacity at all levels strengthened with policies & legislation formulation supported.
	2.1.1 FAO will support MAWRD to assist communities improve staple crops small scale household small-stock, poultry, gardens and other projects and the diversification to high value crops.  IAEA will increase capacity of soil scientists to advise on the best strategy to address soil, water and nutrient based constraints in the northern communal areas. UNIDO will support the establishment of viable community-based business projects, with a focus on agro-processing
2.1.2 FAO & UNESCO will support MAWRD, MBESC, MoHSS & MWACW, to address food security including urban and peri-urban agriculture, school, communities and institutional gardens, targeting women-headed households & OVC. 

2.1.3 
, FAO, UNICEF, WHO, WFP & UNESCO will partner with MWACW, MAWRD, MoHSS to strengthen the linkages between livelihoods, monitoring food security, nutrition and community care, particularly for 0-5 yrs & OVC. UNICEF will support MWACW efforts to develop national to community level capacity for integrated child centred approaches and will promote access to services for OVCs.  UNESCO will build capacity of OVC care-givers.

2.1.4  ILO, UNESCO will support MTI, MoL & MHETEC to provide advisory support to promote and support SMEs, job creation , copyrights, indigenous technologies and to increase the job seeking capacity of vulnerable groups. UNDP’s Small Grants Programme will support initiatives that benefit communities, CBOs & NGOs.  UNESCO will work with MBESC, MET, to facilitate training for local communities on research, preservation and management of tangible and intangible heritage that could lead to income generation. UNIDO will support the MTI in the development of small-scale indigenous entrepreneurship, with a focus on youth and the Northern regions
2.1.5 UNDP, ILO, FAO, IFAD, UNEP will build institutional capacity at all levels & support to develop production & employment policies & legislation. UNDP, UNFPA & UNESCO will support the National Land Reform Programme. UNDP & UNFPA will provide support to the National Planning Commission to implement the National Poverty Reduction Action Plan with particular focus on participatory poverty assessments, monitoring and evaluation at community level. 
	FAO - $ 

IAEA - $

IFAD - $

ILO - $ 

UNDP – $ 395,000

UNEP - $

UNESCO - $ 500,000

UNFPA - $ 500,000

UNICEF – $ 6,160,000

UNIDO - $ 2,000,000

WFP - $

WHO - $ 200,000


	2.2 Strengthened sustainable land and water management


	2.2.1 Skills and capacity of community based natural resource management (CBNRM) improved 

2.2.2 Adoption of integrated land use planning and water management by communities enhanced

2.2.3 National initiatives for bio-diversity strengthened
	2.2.1 UNDP will support MET, MAWRD, MLRR, MRLGH and relevant NGOs with innovative integrated land and natural resources management practices of communities with gender and HIV mainstreamed. UNESCO will support employment generation activities related to Cultural and eco tourism.

2.2.2 
UNESCO, FAO, UNDP & WB will support MAWRD, MET, MRLGH and relevant NGOs to adopt integrated water management including strengthening of community water point committees and to strengthen sustainable land use practices.  IAEA will enhance national capability for integrating nuclear techniques with hydro-geological and geophysical methods in conducting studies for sustainable development of groundwater resources.
2.2.3 UNDP, UNEP, WB, FAO and UNESCO will support initiatives of MET, MME, GRN agencies and NGOs to promote conservation, renewable energy and environmental education.
	FAO - $ 

IAEA - $ 200,000
ILO - $ 

UNDP- $ 5,200,000

UNEP - $

UNESCO - $ 150,000 

WB - $

	2.3 Strengthened National/Regional response capacities for  humanitarian and emergency  management


	2.3.1 Coordination capacity of the national emergency management system for early warning preparedness and response to emergency situations strengthened

2.3.2 Implementation capacity of institutional stakeholders for disaster risk management strengthened
	2.3.1 WHO, UNFPA, FAO, UNDP & OCHA will support capacity building of national, regional and sub-regional institutions in emergency management and preparedness, incl. the development of emergency plans. FAO will assist in the formulation of Vulnerability Assistance Committees.

2.3.2. WHO, ILO, WFP, UNDP & OCHA will support line ministries and other institutions in capacity development for humanitarian crisis prevention and recovery. UNDP will support capacity building for coordination of disaster risk management.  WHO, UNICEF and UNFPA will support MOHSS in strengthening capacity in the health system to design and implement effective emergency preparedness and response with gender mainstreamed.
	OCHA - $ 

FAO - $

ILO - $
UNDP- $ 500,000
UNFPA  - $ 100,000
UNICEF –  $100,000
WFP - $
WHO – $ 300,000


Outcome 3: UNDAF Results Matrix

	NATIONAL PRIORITIES 
· Achieve Universal Primary Education (MDG 2)

· Reduce child mortality  (MDG 4)

· Improved reproductive health, maternal health and reduced maternal mortality (MDG 5)

· Combat HIV/AIDS, malaria and other diseases (MDG 6)

· Guaranteed access to comprehensive services for 85% of OVC, their caregivers and PLWHA in all 13 regions (MTP 3)

· Promote gender equality and equity (NDP 2) Promote gender equality and empower women (MDG 3)

	UNDAF Outcome 3:  By 2010, the capacity of Government and civil society institutions is strengthened to deliver and monitor essential/critical health, education and special protection services


	Country Programme Outcomes
	Country Programme Outputs


	Role of Implementing/Collaborating Partners


	Resource mobilization Targets US$ over 5 years

By CP Outcome

	3.1 Institutional and community capacity for effective delivery and uptake of critical services, in health and education maintained and strengthened.


	3.1.1 Strengthened PHC with focus on children and mothers.

3.1.2 Improved access to and  retention in quality basic education, especially for vulnerable children


	3.1.1 UNICEF and WHO will work with MoHSS to maintain and strengthen EPI and Malaria control services. WHO will support the MOHSS in strengthening the performance of Health sector’s Human Resources, Health Financing, Operational Planning and Operational Research units. 

UNFPA, UNICEF and WHO will support MOHSS for essential obstetrical care in terms of protocols, services and sensitisation of communities in identified districts.  IAEA
 will expand nuclear medicine capabilities at the Oshakati State Hospital and Windhoek Central Hospital 
3.1.2 UNICEF and UNESCO will support efforts to achieve EFA goals. UNICEF will work with the MBESC and civic organisations to facilitate access to and retention in primary & secondary education for vulnerable children and for communication and advocacy with special focus on gender equity. UNESCO will train teachers, inspectors and advisory staff in the context of ETSIP with a special focus on science and maths education and with pre-school caregivers, and vulnerable communities on EFA.  The ILO and UNDP will work through the SA Capacity Initiative. ILO will concentrate on training of labour inspectors, teachers and health workers. UNDP will provide technical support to strengthen institutional capacities to deliver critical services in basic education.
	UNICEF – $ 5,000,000.

IAEA - $ 800,000
ILO - $

UNDP - $ 200,000

UNESCO - $280,000

UNFPA -    $ 2,000,000

WHO -      $ 2,100,000



	3.2 The national statistical system is strengthened to ensure effective development and application of tools for evidence-based decision-making, planning, implementation, and monitoring and evaluation


	3.2.1 National capacities for implementation of National Statistical Plan III and the Poverty Monitoring Strategy strengthened.


	3.2.1 
UNFPA and UNDP will work to strengthen the capacities of NPCS for poverty monitoring and analysis, and for advocating pro-poor policy making. UNFPA will focus on strengthening national, sub-national and regional policies and planning to take into account gender and age disaggregated data and population and development linkages. 
UNDP and UNFPA will support assessments of national capacities for pro-poor policy research and analysis and design of programmes to address capacity gaps.

UNDP and UNFPA, with technical inputs from UNICEF, will support introduction and establishment of DevInfo inter phased and linked to national monitoring systems in GRN and UN for monitoring NDP implementation and MDGs. Agencies working on sectoral systems linked to this process include among others: FAO (FIVIMS in MWARD), WHO (HIS in MOHSS) and UNESCO (EMIS, ETSIP in MBESC, MHETEC and MWACW), as well as UNAIDS (CRIS in MOHSS).
	UNFPA – $600,000

UNDP - $ 500,000

UNESCO - $100,000

FAO - $ 

WHO - $80,000

IAEA - $ 



	3.3 Increased awareness and capacity for protecting the rights of children, women and other vulnerable groups.


	3.3.1 The rights of women and children and other vulnerable groups are protected through enactment and application of required and existing legislation.

3.3.2 Women, children and those in other vulnerable groups are aware of their rights and how to access the services available.

3.3.3 Improved capacity of service providers to offer protection from violence and abuse and care to women, children and vulnerable groups.
	3.3.1 UNICEF, UNESCO and the ILO will support advocacy for the necessary enactment and/or implementation of key legislation and policies to protect the rights of women, children and vulnerable groups and to ensure their full participation. This includes access to land for women, including inheritance for widows and child-headed households.

3.3.2. UNICEF, UNESCO, UNFPA and UNDP will support multi-sectoral advocacy campaigns to address violence against women and children. UNFPA will train and sensitize decision makers, vulnerable groups, and men at community level on gender. UNESCO will continue to support national awareness and advocacy campaigns and education for human rights and democracy. 

3.3.3 UNICEF and ILO will develop capacity of key professionals in government, especially in MHA and MWACW, NGOs and CBOs with regard to awareness and preventative measures concerning violence and abuse against women and children. 
	UNICEF –$ 2,360,000
UNFPA - $ 250,000

UNDP – $ 50,000

UNESCO - $100,000

ILO - $ 




















































� vulnerable groups include PLWHA, OVC, women & girls, children, youth, mobile populations, people with disabilities, farm workers, minorities, transactional sex workers, street children, substance abusers, prison inmates and on their release, their families. (MTP-III p41)


� Comprehensive interventions that will address knowledge, attitude, behaviour and practice related to underlying causes (gender, alcohol etc).








� A JOINT PROGRAMME of UNICEF, UNESCO and FAO to strengthen Community Capacity Development for communities and families made vulnerable by HIV/AIDS 


� A JOINT PROGRAMME of UNDP, UNESCO, FAO & WB to strengthen water and land use management 





� A JOINT PROGRAMME of UNDP & UNFPA to support the National Statistical System





�Can this fit here under the more specific output on PHC?
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