LESOTHO UNDAF RESULTS MATRIX 2004 – 2007

	National priority 1:  Creating an AIDS-competent society through the strengthening of the institutional and policy framework necessary to combat the spread of HIV/AIDS, and develop effective support systems to mitigate its impact on affected households and infected persons.

	· UNDAF outcome by the end of the programme cycle:  All Basotho are HIV/AIDS competent  and live longer and healthier lives

	Country Programme outcomes
	Country Programme outputs
	Role of partners
	Collaborating Agencies
	Resource mobilization targets (US$)

	· All Basotho are HIV/AIDS competent.

· Reduced risk and vulnerability to HIV/AIDS

· Longer life for all Basotho


	· Support to the establishment of the National AIDS Commission (NAC) or strengthening of LAPCA.

· Partnerships for addressing the HIV/AIDS, food insecurity and capacity for governance nexus strengthened and expanded at country level.

· Report on impact of HIV/AIDS on public sector service delivery.

· A scaled-up plan for Orphans and other Vulnerable Children developed.
· Community initiatives linking support efforts with HIV/AIDS prevention activities as well as care and support for people living with HIV/AIDS strengthened.
· Appropriate ICT procured to address capacity bottlenecks emanating from the impact of HIV/AIDS.
· Capacity enhanced by UNVs and National UNVs
	· Government to set up legislative processes to establish the National AIDS Commission or to strengthen LAPCA with the support from the HIV/AIDS Expanded Theme Group

· OVC Taskforce / NAC/ FAO, UNICEF and WFP to coordinate support to OVC and Families affected by HIV/AIDS

· UNV to provide vital staff for various HIV/AIDS related programmes under SACI

· Various duty bearers mobilised for an HIV/AIDS-Competent society.
	UNDP

UNAIDS

WHO

UNFPA

UNICEF

WFP

FAO

UNV
	UNDP                  1, 000,000

Global Fund    34,000,000

Donors                    700,000

WFP                      4,000,000

UNFPA                 1,720,000

WHO                        959,000

UNICEF                 4,500,000

FAO                       1,500,000

	Sub-Total
	                       48,379,000

	Coordination Mechanisms and Programme Modalities: 

· The HIV/AIDS Expanded Theme Group to support the establishment of the National AIDS Commission or strengthen existing institutions such as LAPCA

· The OVC Task Force led by UNICEF and NAC/other institution to  design interventions at all levels to address OVC related concerns

	National priority 2:  Food Security

	· UNDAF outcome by the end of the programme cycle:  Reduced food insecurity and poverty

	·  Improved household food security.

· Improved environment

· Reduced transitory vulnerability to natural and economic shocks

· Healthier children, pregnant and lactating women
	· Innovative National Plan on Food Security responsive to the new reality of the link between HIV/AIDS and food security developed and launched.

· Food situation report regularly developed and disseminated for policy/programme feedback.

· Underlying causes of food insecurity identified

· Teachers and community-based service providers trained in HIV/AIDS prevention, life skills and gender issues in collaboration with the Disaster Management Authority

· Food aid provided to vulnerable groups

· Support to food production provided at the household level
· Improved input and extension service delivery to farmers

· Capacity enhanced in the livestock, irrigation and horticultural sector.

· Bulletin on Food Situation produced periodically
· Nutrition surveillance system strengthened

· Farmers have access to micro credit and grants

· Healthier children and women

· Food market information and marketing extension strengthened
	· UN Food Security Task Force in collaboration with Government Senior Officials Committee on Food Security facilitate conducting the food situation assessment

· Task Force on Food Security, UNICEF, DMA, FAO and NGOs collaboration in community-based programmes. 

· FAO collaboration with Ministry of Trade and Industry to conduct a food assessment survey and provide market information on food availability, prices and other socio-economic information


	UNDP

WFP

UNICEF

FAO

UNV
	UNDP               100,000

 WFP            10,000,000

 FAO              2,970,000

UNICEF         1,500,000

	Sub-Total
	              14,570,000

	Coordination Mechanisms and Programme Modalities: 

· UN Food Security Task Force in collaboration with Ministry of Agriculture and Food Security, the Ministry of Trade and Industry, Disaster Management Authority and NGOs in food security mitigation matters.


	National priority 3:  Deepening Democracy, Governance, Safety and Security

	· UNDAF outcome by the end of the programme cycle: Strengthened democratic institutions, civil society organisations, transformed leadership and, increased civil liberties and human rights

	Country Programme outcomes
	Country Programme outputs
	Role of partners
	Collaborating Agencies
	Resource mobilization targets (US$)

	· More transparent, participatory and accountable Government delivering efficient public services at all levels.

· A freer, safer, Lesotho 
	· Strengthened national leadership initiative to respond to national priorities.

· Civil society empowered for social dialogue, policy development and implementation

· Local Government Act and Local Government Elections held

· Local Government Institutions set up in all districts
	· Provide transformative leadership training to senior public servants.

· Advocacy and awareness campaigns on civil rights and participation at all levels.
	UNDP

UNICEF


	UNDP                 600,000

UNICEF           3,800,000

Donors               100,000

	Sub-Total
	                         4,500,000

	Coordination Mechanisms and Programme Modalities: 

· UNDP and other UN agencies to collaborate closely with the Ministry of Public Service, Ministry of Local Government, Civil Society and NGOs

	National priority 4: Employment Creation, Infrastructural Development and Improved Human Resource Capacity

	· UNDAF outcome by the end of the programme cycle:  Reduced poverty and human resource capacity enhancement

	· Broad awareness and public knowledge of the MDGs

· Improved incomes 

· Improved food security

· Small and Medium Scale Enterprises flourish 


	· PRSP document produced and operational

· A national multi-media campaign on the PRSP developed

· The UNDP Global Human  Development Report on MDGs launched

· Bureau of Statistics capacity to monitor developments in achieving MDGs and PRSP objectives enhanced

· The role of CAP and the response to the humanitarian crisis reviewed

· The Gender and Development Policy updated and a gender strategy in place

· Poverty Monitoring Unit established
· Strategic information available 

· Financial resources leveraged
	· UN MDG Task Force in collaboration with the Ministry of Finance and Development Planning undertake to finalize the MDGR

· PRSP Technical Working Group in collaboration with Ministry of Finance and Development Planning, and the Bureau of Statistics finalize the PRSP and the Master Plan of the Poverty Monitoring Unit

· Desk review of the CAP facilitated by UN MDG Task Force and the Bureau of Statistics 
	UNDP

UNICEF

FAO

UNV
	UNDP                200,000

UNICEF          2,200,000

FAO                    305,000

	Sub-Total
	                       2,705,000

	Coordination Mechanisms and Programme Modalities: 

· Technical and financial support to the MDG Task Force and the PRSP Technical Working Group to be provided to Ministry of Finance and Development Planning and the Bureau of Statistics in collaboration with DfID, EU and DCI

	National priority 5:  Improving Public Service Delivery

	UNDAF outcome by the end of the programme cycle: Enhanced leadership and advocacy for effective public service delivery.

	· Public services available to all Basotho

· Effective and transparent use of public resources

· Vibrant civil society engaged
	· Training in transformational leadership 

· Public service employees trained in modern communications and advocacy methods

· The impact of HIV/AIDS on public sector service delivery assessed and remedial measures recommended to Government. 
	Collaboration between UNDP and the Office of the Prime Minister, The Ministry of Public Service, Ministry of Finance and Economic Development and the Ministry of Decentralisation in carrying out training in transformational leadership
	UNDP

UNICEF
	UNDP              204,000

UNICEF           500,000



	Sub-Total
	                          704,000

	Coordination Mechanisms and Programme Modalities: 

· UNDP in partnership with other UN agencies will coordinate the transformational leadership training process with inputs from internationally recognized experts in the field of transformation and systems thinking

· Government ministries senior policy makers trained in systems thinking 


	National priority 6:  Manage and Conserve the Environment

	UNDAF outcome by the end of the programme cycle:  Current trends in environmental degradation reversed through improved environmental management

	Country Programme outcomes
	Country Programme outputs
	Role of partners
	Collaborating Agencies
	Resource mobilization targets (US$)

	· More effective use of land, water, energy, and other natural resources

· Loss of soil and arable land reversed

· Mountain ecosystem and biodiversity safeguarded


	· Solid Waste Management Policy

· GEF resources mobilised for Land Degradation project

· Biodiversity conservation areas established 

· Community based Eco-tourism  centres expanded

· Conservation agriculture enhanced.
	UNDP and the Ministry of Environment and Tourism collaborate in advocating and establishing institutional frameworks for environmental management and tourism development.
	UNDP

FAO
	UNDP              500,000

GEF              4,400,000

GCS                 590,000

FAO                 538,000

	Sub-Total
	                      6,028,000

	Coordination Mechanisms and Programme Modalities: 

· UNDP to coordinate efforts towards environmental management with close collaboration with other UN agencies and relevant Government Ministries

	
	TOTALS
	UNDP                   2,604,000

Global Fund    34,000,000

FAO                      5,313,000

WFP                    14,000,000

UNICEF              12,500,000

UNFPA                 1,720,000

WHO                        959,000

GCS                          590,000

GEF                       4,400,000

Donors                    800,000

Overall             76,886,000
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