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I.  EXECUTIVE SUMMARY (1/2 page maximum)
Being a Net Contributing Country, Libya has its unique set of needs and expectations from UNDP. 

Reviewing projects on the ground and comparing with the planned strategic areas/outcomes sometimes reveals a significant gap between the two. The CPD kept close to the strategic areas of UNDP, but had to respond to the needs and priorities of the national authorities. That is the nature of work in an NCC environment, hence the diversification of areas of interventions, in a demand-driven mode of operations. 

Within the framework of the previous country programme 2006-2010, many new interventions were initiated, chiefly in the environment sector and some important initiatives in the poverty eradication and Democratic governance sector. On account of the high project focus and agency execution focus, UNDP Libya, in the past was primarily identified in the role of a project implementation / execution agency.

Under the first priority area for UNDP (economic diversification), UNDP supported the implementation of the National Economic Development Programme and the ministry of planning in macro-economic analysis and modelling. UNDP is yet to engage at policy level on economic diversification issues, where there is growing collaboration of the Libyan authorities with the World Bank.  Achieving the objective of mainstreaming the MDGs is indeed progressively taking place because there are funds from the Democratic Governance Fund as well as funds from the national authorities. . There are no outputs related to “reducing poverty”, as it is not a significant issue in the Jamahiriya. 
Under priority area 2 (Education sector reform and creating a knowledge society), the UNDP contribution has been primarily through project-level interventions (including training activities) on curriculum review and development.

In the priority area 3 (Improved governance at central and local levels), of particular significance is the support provided to preparation of Millennium Development Goals Report and National Human Development Report. There was a national roll-back on decentralisation initiatives in 2006, which limited the level of engagement in the Democratic Governance sector. A new intervention is the automation support to GPC for Justice in two pilot courts. 
In terms of partnership with national authorities, the 2007 Evaluation of the role of UNDP in the NCCS of the Arab Region noted that UNDP should move away from the traditional development agency/client relationship to one of full and equal partnership at both the strategic/policy and programmatic levels. This partnership will be based on the principles of transparency, openness, mutual accountability and respect. This message still holds true in the case of Libya.

The capacity of UNDP, as an organization to respond to Libya’s needs, although improving, needs further strengthening. Basic programming and project management skills need to be strengthened and greater effort made to learning from the past.  At the same time, it is clear that certain UNDP corporate programming, management and reporting methods do not always work well in an environment where programming responds to ad hoc requests from government.

It is also important to mention the nature of challenges that characterise the reality of working in Libya. Of particular importance are high frequency of changes in institutional leadership, frequent institutional restructuring and at a more operational level, Libya’s foreign policy towards neighbours and other countries which influence VISA procedures, procurements and banking processes. The limited size of the HR pool, often monopolised by the high-paying oil industry is another key challenge.
II: Country Programme Performance Summary

	Country information
	

	Country name:  Great Socialist people’s Libyan Arab Jamahiriya (GSPLAJ)

	Current country programme period: 2006-2010

	Outcomes
	Total Expenditure
	Key Indicators of outcome (1-4 per outcome)
	Progress made against key indicators

	1. Progress towards economic diversification, importantly benefiting women and disadvantaged groups (poor, unemployed, young people), and contributing to a reduction in unemployment
	 $ 2,820,979
	a. financially sustainable and accessible social security system, including mechanism to adapt to social side effects of economic restructuring and privatisation 
b. Micro-credit institution(s) operational
	a. GPC for Planning & Finance supported on studies and analysis on impact of National Economic Development Programme on the social security of the population
b. Expertise on SME made available to the National Economic Development Board for review of the SME development practices.

	UNDP Contribution:
Within this outcome, UNDP supported the national government at a macro-level as well as at the level of specific sectors.
At a macro level, UNDP provided technical expertise towards national statistics, including base reports for estimation of inflation, effect of national economic programme on social security, review of Public Expenditure as well as contributing to the construct of a macro-economic development model for the period 2008-2012.
Within the sectors, the specific contribution was in the area of women's economic empowerment and capacity development for combating HIV/AIDS.
Through POWER project, UNDP organised a series of initiatives to strengthen the capacities of General Peoples’ Committee for Social Affairs (GPCSA) staff through the development and pilot testing of an innovative (quality centered, gender relevant and labour market responsive) technical training programme for women.
CP Outputs:
 The UNDP CP identified two major outputs to support the Government in achieving this outcome: (a) capacity building of the national planning agency to monitor the national economic growth and its effects on social groups; (b) Strengthening the capacity of the Ministry of Social Affairs for economic empowerment of women; c) national multi-stakeholder MDG monitoring mechanism
Progress and Achievements:
By the end of the programme cycle, key reports on Policy Matrices in the Development Programme 2008-2012, Formulation of the Plan and Elements of the Mathematical Model of the Macro Frame of the Development Programme 2008-2012, was made available to the policy makers amongst other analysis on impact of growth on social security.  Additionally UNDP made available relevant international expertise to the National Economic Development Board for developing the Validation and Verification system for monitoring the implementation of the National Economic Development Programme (NEDP). More than 30 staff of the Social Affairs ministry were trained in promotion of enterprise for women and a training product including a training booklet was developed.


	2. Improved Educational Standards 
	$ 772,150
	a. New Curricula in Basic Education
b. New Curricula in Vocational Education
	a. New curricula for selected subjects introduced in Basic Education
b. New Curricula and courses developed in Vocational Education

	UNDP Contribution: The results of the UNDP intervention can be clearly seen in the fact that the new curricula is being implemented by all (85) Higher Vocational Institutes in Libya in the training of over 40,000 students. As a capacity building exercise the project trained over 120 national experts in curriculum development and promoted international links for educators and specialists for further development and keeping up with international standards and best practices.

In order to assess the impact and efficiency after two years of the new curricula implementation an evaluation exercise was carried out for 29 professions including engineering technology, business studies, marine fisheries, computer technology, and textile technology.  Feedback from the trainees and instructors on all aspects of the new curricula, constraints in their implementation received, analyzed and implemented. 

In basic education sector , with a view to support the Education Reform and improve the linkages between the education and labor market  curricula of key basic and secondary school subjects were reviewed. 
CP Outputs: Curricula reviewed for Vocational education and new subjects introduced; Curricula reviewed for key basic and secondary school subjects
Progress and Achievements:  Curricula developed for 38 subjects in the streams of Economic Sciences, Social Sciences, Engineering Sciences; New Vocational education subjects introduced and being implemented by 85 Vocational Institutes. 


	3.  Greater use of information and communications technology (ICT) for education and knowledge society
	$ 4,570,803
	a. Modernisation of Work processes in key national institutions

b. Research capacities of national institutions strengthened
	a. Modernisation of National Meteorological Centre/ Industrial Research Centre completed

b. Agricultural / Animal Husbandry research centre established and operational

	UNDP Contribution:  The Third phase of the modernization of the meteorology centre has been successfully concluded. Another important area of modernisation and automation has been the support to the Libyan Industrial Research Laboratory in parnership with UNIDO. The project has been recognised by the Industries ministry/ department as an acclaimed success in terms of building the national capacity for calibration and testing of industrial products. In terms of agricultural research, the objectives of Zootechnics and Fodder Culture project in Sirt region have been fully implemented. The center has been commissioned successfully and is in production phase. The activities of the Agricultural Research and Experimental Centre of Tobruk also have been completed. 
CP Outputs: Meteorology centre modernized; Industrial Laboratory capacity strengthened to control quality of key industrial products; agricultural and allied research capacities strengthened.

Progress and Achievements: Marine weather stations and land weather stations installed; gridlinked and personnel trained as planned

Industrial Research Centre: ISO 17025 certified testing laboratories established under the following disciplines 
1) Building Material Testing Laboratory (physical and mechanical tests of cement, soil, aggregates, concrete and sand)
2) Metallurgy and Surface Protection Laboratory (selected micrographic and optical emission spectroscopy tests of steel, aluminium and copper)
3) Food Testing Laboratory (microbiological, chemical and physical chemical tests of foods and animal feeds)
4) Chemical Testing Laboratory (selected chemical and physical-chemical tests of water, limestone and quicklime, hydrated lime, soap and detergents)
5) Textile Testing Laboratory (selected physical tests of fibers and fabrics)

In terms of agricultural and allied research capacities, Zootechnics and Fodder Culture project in Sirt region has been concluded and the center has been commissioned successfully and is in production phase. The activities of the Agricultural Research and Experimental Centre of Tobruk also have been completed.  



	Outcomes
	Total Expenditure
	Key Indicators of outcome (1-4 per outcome)
	Progress made against key indicators

	4. Country’s efforts in good governance enhanced.
	US$ 446,709
	Successful completion of ongoing modernisation interventions.

	c. 1 out of 6 projects related to modernization interventions for justice sector has been operationally completed and closed,  with the others expected to conclude in 2010. 

	UNDP Contribution: The UNDP contribution in this sector so far has been in initiating the automation of the court system as an initial step towards enhancing access to public on justice. This is the first multilateral/ bilateral project to be implemented within the rule-of-law sector during the current programme period. 

CP Outputs:

The UNDP CP identified six major outputs to support the Government in achieving this outcome: 

(a) Capacity Building of High Judiciary Institute, (b) Institutional and Human Resource Capacities of the Judicial sector increased & court operations enhanced through establishment of two model courts in two distinct locations in the country, (c) Access to Legal Materials information and knowledge for those working in legal profession upgraded and strengthened, (d) Citizen awareness and knowledge on access to justice and legal rights enhanced (e) Access of women and economically vulnerable groups to justice enhanced.  

Progress and Achievements:

· All planned capacity building initiatives for the high judicial institute related to: research capacities, training of the trainers, expert review and recommendations for amendments to the Institute’s curricula, and supplying the Institute‘s library with required books were achieved, and the project has been operationally completed and closed.

· More than 200 members of selected pilot courts has completed Their training on basic computer skills for using windows operating system, system, Microsoft word, Microsoft outlook, surfing the net and interchanging e-mails, also they received a training about the basics of touch typing.

· More than 70 % of the trainees are now using the computer for, typing, internet surfing and exchanging emails with each other. The judicial inspection department has also report of judges starting to use computers for typing judgments. Also 136 laptops were delivered to Judges and prosecutors; this has enabled easy access to the internet, and ability to work from home, additionally it has not only improved the quality and speed of the job but also enhanced their readiness for the planned automation phase for the selected two pilot courts.

· Internal network as well as Internet connection to the selected pilot courts has been established.

· Two legal assistant offices to provide legal advice to the public established in the two pilot courts. 




	Country information
	

	Libyan Arab Jamahiriya

	Current country programme period: 2006-2009

	Outcomes
	Total Expenditure
	Key Indicators of outcome (1-4 per outcome)
	Progress made against key indicators

	5. Improved effectiveness of decentralization policies and strategies
	US$ 94,402
	Support to General Information Authority (GIA)in collecting/ collating and publishing development/ planning data.


	d. Officials of the two governorates made use of the MDGs as planning and monitoring tool, socio economic analysis of the two selected governorates was produced, utilizing the data from GIA, first national MDG report has been produced, NHDR 2008/2009 is almost finalized, Libya Devinfo Database is under establishment, and a new project has been signed to build GIA capacities. 


	UNDP Contribution: The overall UNDP contribution towards this outcome has been at two levels. At a strategic level, the achievement has been advocating for the publication of MDG report/ HDR and thus creating a central point for the inclusion of MDGs within the national development agenda. At a more operational level, UNDP’s contribution has been in terms of strengthening the nodal national institution for statistics, General Information Authority in terms of its analytical and research capacities towards producing strategic development reports. 
CP Outputs:

The UNDP CP identified the following outputs to support the Government in achieving this outcome:

 (a) MDGs introduction into Libyan monitoring and planning, and  (b) Strengthening Local MDGs and (c) a newly signed project with more focuses on building the technical and functional capacities for General Information Authority.

Progress and Achievements:

-  Strengthening Local MDGs project contributed to raising awareness of MDGs at local level through triggering a healthy debate and dialogue between cross sectoral officials of the two pilot governorates (Tripoli and Al-Wahat) and experts from Capacity 2015 for Arab states.  Officials of the two governorates made use of the MDGs as planning tool, overall development indicators and MDG targets as specific indicators of progress towards achieving the MDGs.  

-  The participation of officials from the national government, the two pilot governorates  in training workshops for planning and monitoring of MDGs at local level and utilization of regional experiences and expertise in this regard have equipped the participants with the analytical tools and concepts to begin an MDG- based  review and analysis of socio-economic data in their respective governorates.  The participation of officials and experts of national government highlighted the need for local- central mechanism for constant updating of local data and continuous coordination of planning processes.

- Under the same project, a report on socio economic analysis of the two selected governorates was produced, utilizing the data available at National Information and Documentation Authority (changed to General Information Authority).  The report served as a starting point of analysis of current status of MDGs in the selected governorates.  Despite the implementation of administrative restructuring at the local level in the middle of 2006, the report was formulated on the basis of up to date local socio-economic data.  The need was recognized for improved methodology of locally obtained data.

The project has been operationally completed and closed.

· Under the “MDGs introduction into Libyan monitoring and planning” project, the General Information Authority with support from UNDP has produced the first national MDG report for Libya,   the production of the report with its the substantive input provided by national consultants and experts strengthened the national ownership MDG achievement, and is an important milestone in efforts to mainstream the MDGs into national development planning. It is also expected to serve as a useful advocacy tool and provide a crucial opportunity to refine development interventions.

· Key government ministries has been trained  in the use of DevInfo, and a work plan has been developed and implementation initiated to establish Libya devinfo  which shall ensure counterparts agreement on using DevInfo as the principal statistical portal for development data on Libya.

· National Human Development report 2008/2009 is now available in advanced draft form, and is expected to be published in early April 2010. This report  is also a product of General Information Authority with support from UNDP CO through the provision of international expertise in collaboration with ESCWA.

	Outcomes
	Total Expenditure
	Key Indicators of outcome (1-4 per outcome)
	Progress made against key indicators

	6. National efforts to protect the environment and improve living conditions supported through a variety of instruments and capacity building initiatives.
	$6,891,032


	a. National Self assessment report on Strategy and action plan for implementation of objectives of international conventions

b. Capacities in place for national environmental development

c. Environmental capacity development strategy in place


	a. Up to 2006 there were no reports that summarised the national capability to implement the objectives of the international conventions. However, in 2009 the first National Self Assessment report was produced and shared with the Government to endorse it.

b. Capacity Assessment of the nodal environmental institution carried out.

c. three projects on capacity development of the water & environment sector initiated 

d. First version of Libyan Mine action Standards has been finalized, focusing on Environment and Heritage conservation in demining activities.

	UNDP Contribution:

The outcome under reporting accounts for more than 30% of the volume of resources delivered by the CO. One of the key contributions of UNDP in this outcome has been bringing together the various institutions in the environmental sector to act together on environmental issues of national importance. Additionally, UNDP has succeeded in advocating and conducting comprehensive capacity assessment at the sector as well as sub-sectoral level within this outcome. As a result it is expected that by the end of the 2010, key subsectors such as water, solid waste, protected area will have comprehensive capacity development strategies.
The UNDP CP identified two major outputs to support the Government in achieving this outcome: (a) Self – assessment of National Capacity Building Needs to manage global Environmental objectives; (b) Improved national capacities and institutions for sustainable environment management and development improvement of access to safe water, and sanitation and solid waste management in poor urban and rural areas.

Progress and Achievements:

 At the end of the cycle assembly of environmental and natural resources database using GIS system near completion, series  of assessments  have been carried out (for : the Environment General Authority (EGA) capacities; the existing and new potential protected areas, solid waste, water analysis laboratories in Tripoli and Benghazi). 

In terms of Climate Change, UNDP coordinated a team of national and international consultants to produce a series of reports identifying national capacities and potentials for ensuring that Libya’s compliance with International Environmental Conventions relating to Biodiversity, Climate Change and Desertification.  


Through involving several GPCs (ministries) working jointly with EGA, UNDP coordinated the development draft National Hazardous and Solid Waste Strategy. This when endorsed will be a key instrument of disposal of hazardous waste and monitoring

Under the mine action project, the first version of Libyan Mine Action Standards has been finalized; LMAS 07.51 is about the obligations of demining activities towards the conservation of environment and heritage. 




III. Country Programme Resources

	Focus Area
	Programme Expenditure ($)
	% of Total

	
	Regular (TRAC)
	Other
	Total
	

	Poverty and MDGs
	5,000
	10,137,000
	10,142,000
	47%

	Democratic Governance
	0
	3,452,000
	3,452,000
	16%

	Crisis Prevention and Recovery
	95,327
	0
	95,327
	0%

	Environment and Sustainable Development
	0
	8,111,000
	8,111,000
	37%

	Total
	100,327
	21,700,000
	21,800,327
	


	Data sources:  (please indicate the main sources from which data were obtained for this report.) 

	-ROARs 2006/2007/2008/2009
-ATLAS Financial Reports (Fund Status Query);
-Executive Snapshot
-NCC evaluation



� This assessment of results is to be prepared only in the absence of a completed Assessment of Development Results (ADR) for the cycle.
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