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The contribution of UNDP to national efforts 
UNDP support to national capacity development and capacity building has focused primarily on institutional development of core public institutions such as civil services, planning and finance ministries, prime ministers’ offices and local government offices. This is premised on the belief that strong, well-capacitated institutions are the bedrock of ensuring sustained and resilient progress in human development. UNDP, upon host government request, joins forces with partner national institutions in their national capacity development efforts, and in doing so, supports planning and finance ministries with capacities for planning for the Millennium Development Goals (MDGs), and aid and resource management capacities; strengthens the capacities of line ministries for monitoring, measuring and reporting on the MDGs and sector plan results; and assists civil service administrations in training, coaching and leadership mentoring programmes for senior and middle managers on managing for development results and implementing change management processes and poverty reduction strategies. Many of these efforts involve South-South and triangular cooperation arrangements brokered by UNDP, with global knowledge and interregional practice brought to bear through sustained capacity development support. 
To cite a few examples:
· In the United Republic of Tanzania, the finance ministry is identifying the capacities needed to successfully implement the MukuKhuta national development strategy, from design to evaluation. UNDP will support the requisite capacities through a comprehensive capacity development strategy. UNDP was requested to lead a ‘One United Nations’ team effort and to support this process with a focus on MDG achievement in the country. This learning resulted in support to similar planning capacities in Liberia and Sierra Leone. 
· A useful national-local link has developed from exchanges of experience and learning on capacity development of private-public partnerships for local service delivery, which UNDP has actively engaged and supported actively in Mali, Namibia, Nepal and Sri Lanka. A focus here has been on strengthening both state and non-state service provider institutions, as well as the municipal administrations that provide oversight to the service delivery process. 
· Afghanistan is undertaking a significant capacity development programme for the civil services through salary incentives, coaching and mentoring on public management, and the return of expatriate Afghan professionals and their on-the-job training as needed UNDP was asked to assist in the diagnostics and design, and to then facilitate a trilateral cooperation with the Indian civil service to support this effort. This work has also benefitted from lessons learned and reforms in Cambodia and Timor-Leste, where UNDP has made significant long term investments and has learned that dedicated coaching and institutional development investments pay off best in the medium and long term to ensure sustained increases in public administration capacities to manage post-conflict transitions 
· UNDP is involved in the development of a multi-sector response to climate change in the Philippines by helping support the capacities of inter-ministerial coordination mechanisms and ensuring that these function across local-to-national levels. The work under way at the local level in select provincial councils in China on low-carbon growth strategies and the requisite capacities to plan and manage them will be a valuable engagement in countries demanding this experience across regions.
· In Bangladesh, UNDP supports an ongoing change management exercise of the National Planning Commission to orient the national development strategy towards the MDGs and build on its track record of poverty alleviation. Lessons from Asia and Africa clearly show that official development assistance is usually most effective when it is grounded centrally into the national development strategy and utilized through national planning and implementation systems. This is the focus of UNDP capacity-strengthening support: aid effectiveness and the use of national systems.
· In the Occupied Palestinian Territories, the Prime Minister’s Office in Ramallah is gearing up to be a fully functioning administrative body capable of carrying out all of the functions expected of a modern Prime Minister’s Office. Capacity assessments and the requisite initial support to institutional capacity strengthening are under way, with UNDP and other partner support. The lessons from Afghanistan, Liberia, Rwanda and Timor Leste have been brought to bear.
· In countries preparing for accession to the European Union, such as Bulgaria, local governments are developing capacities in areas required under European Union benchmarks (such as procurement and financial management capacities). National procurement strategies and implementation capacities from Denmark, Hong Kong and Singapore and the United Kingdom have been useful experiences shared by UNDP.
· In Malaysia and Maldives, the national human rights commissions requested support in identifying capacity gaps and addressing them through exchange and learning with four other national human rights commissions in the region.
· UNDP has strengthened electoral commissions in Cambodia and Kyrgyzstan and has supported civic and voter education programmes in Egypt and Suriname. The lessons learned from these experiences are disseminated through diverse knowledge and learning networks, including the Administration and Cost of Elections (ACE) Electoral Knowledge Network and Building Resources in Democracy, Governance and Elections (BRIDGE).
· Brazil’s effective conditional cash transfer programmes for reducing vulnerability to shocks at the community level provided valuable lessons for public management and administration – as these leverage individual and organizational capacities already existing at the community and household levels and are therefore delivered relatively faster and with quick results. Such lessons are being captured and shared with India and the Philippines as well as with other Latin American and Caribbean countries that are designing vulnerability reduction programmes to the point to where community capacity investments may be focused for quick gains in poverty reduction.

UNDP is gearing up for this increased demand 
We recognize that, as more and more countries look to UNDP to provide support to national capacity development efforts, and to do so using the right mix of global knowledge and expertise with cross-regional experiences and well-grounded practice, we must ensure that UNDP is able to respond. This has required some refocus in UNDP’s substantive and operational arrangements. 
· First and foremost was the recognition by the Executive Board (based also on the 2007 triennial comprehensive policy review) of support to national capacity development as the overarching contribution of UNDP. 
· Capacity development demands and diagnostics underpin the corporate and country-level planning frameworks, as embodied in the United Nations Development Assistance Frameworks and country programme documents. 
· UNDP country offices access TRAC-2 allocations to catalyse capacity development support to partner governments. The most recent annual report of UNDP – the first since the new strategic plan – attempts to capture how the organization has performed against the indicators set for achievements in capacity development. Capacity development results-based measures cut across the practices.
· We recognize that capacity development is a long-term process and are cautious about what we can capture, attribute and report on as capacity development outcomes in the short term. Nevertheless, all UNDP-led evaluations require an assessment of what capacity development results have been achieved. 
· We have initiated changes to enhance our technical and quality assurance support with a dedicated in-house team of capacity development specialists. Based at headquarters and in the regional centres, the Capacity Development Group works across all practices and through our country offices with partner governments to ensure that capacity development is a primary contribution of country-level UNDP support, and works to facilitate and assure quality. 
· Finally, we are looking at changes in our core staff’s skill sets to provide capacity development services to countries, with a focus on each country’s specific demand for that capacity development support. UNDP is making learning on capacity development available to staff and is conducting additional training at the country office level. 
Guidance on where we need to do more
This is a significant undertaking. Going forward you will see an expanded thrust of UNDP capacity development support prioritized to deliver on the MDGs, poverty reduction and climate change. The support will be focused especially on enhancing capacities at the subnational level – including in post-conflict countries – looking especially at institutional development and incentive systems, learning and management processes, and human resource development, as inflexion points. Capacity development services will see more South-South and triangular solutions and shared learning in these contexts. 
We need to hear from you what more we can learn from the successful capacity development strategies, experiences and results in your own countries and public institutions, what more we can do to support national capacity development efforts, and where we should make collaborative efforts and investments in this regard. 
