Annex II: UNDP Evaluation Plan 2008-2012
	
	EVALUATION
	ASSOCIATED PROJECTS OR OUTCOMES
	TIMING
	PROGRAMME BUDGET
	EVALUATION STATUS AND COMMENTS

	
	OUTCOME EVALUATIONS

	UNCT JOINT M&E ACTIVIITES
	HLP External Evaluation of the One UN Development Process in Rwanda 
	N/A
	4th Quarter 2008
	TBD by UNCT
	

	
	Mid-term evaluation of the Rwanda UNDAF and its contribution to the UN Reform process
	N/A
	2010
	TBD by UNCT
	

	
	Impact of decentralization on democratic process, equitable service delivery and local development and significance of UN contribution
	Good Governance Enhanced and Sustained
	2011
	TBD by UNCT
	

	
	End of cycle evaluation of the Rwanda UNDAF and its contribution to the UN Reform process 
	N/A
	Mid-2012
	TBD by UNCT
	

	PROJECT EVALUATIONS

	UNDP M&E ACTIVITIES
	Project to Support the National Institute of Statistics of Rwanda 
	UNDAF Outcome 1.5: Policy and socio-economic planning guided by use of quality and disaggregated data
	2011 Final Evaluation 
	TBD by Project Steering Committee
	Joint Donor/UNDP review at the end of the project cycle

	
	Strengthening capacities of Rwandan Human Rights Commission
	UNDAF Outcome 1.1: A peaceful state where freedoms and human rights are fully protected and respected
	2nd Quarter 2008 

Final Evaluation
	20,000 USD
	

	
	Strengthening the Institutional Framework for Good Governance
	UNDAF Outcomes 1.1, 1.2, 1.3: A peaceful state where freedoms and human rights are fully protected and respected; Effective, accountable and transparent management of public resources and services at national and decentralized levels and People’s participation in democratic processes and structures at national and decentralized levels
	2010  Summative Final Evaluation
	54,000 USD
	

	
	Integrated Support to the Ministry of Finance and  Economic Planning
	UNDAF Outcome 1.2: Effective, accountable and transparent management of public resources and services at national and decentralized levels
	4th Quarter 2008  Final Evaluation
	TBD by Project Steering Committee
	

	
	MINICOM Capacity Building Project
	UNDAF Outcome 1.2: Effective, accountable and transparent management of public resources and services at national and decentralized levels
	1st Quarter 2008  Final Evaluation
	TBD by Project Steering Committee
	

	
	Support to Eastern Province Rural Development Project
	UNDAF Outcome 1.2: Effective, accountable and transparent management of public resources and services at national and decentralized levels
	2nd Quarter 2009 Final Evaluation
	TBD by Project Steering Committee
	

	
	African Development Bank Project
	UNDAF Outcome A1: National and local institutions provide leadership and oversight for the HIV/AIDS response
	4th Quarter 2008  Final Evaluation
	TBD by Project Steering Committee
	

	
	Programme Centralisé de Récupération et de Recyclage de CFC-12
	UNDAF Outcome 4.1: Effective system for environment management and ecosystem conservation supported by an enabling policy framework
	4th Quarter 2008 Final Evaluation
	TBD by Project Steering Committee
	

	
	Rwanda Poverty and Environment Initiative Phase II
	UNDAF Outcome 4.1: Effective system for environment management and ecosystem conservation supported by an enabling policy framework
	4th Quarter 2009 Final Evaluation
	TBD by Project Steering Committee
	

	
	Effort de la société civile pour le renforcement de la démocratie à travers le dialogue pour une paix durable au Rwanda
	UNDAF Outcome 1.1 : A peaceful state where freedoms and human rights are fully protected and respected
	4th Quarter 2008 Final Evaluation
	17,750 USD for M&E activities throughout project life cycle
	

	
	Projet d’ Appui au Developpement Communautaire dans la Province de Byumba
	UNDAF Outcome 1.2: Effective, accountable and transparent management of public resources and services at national and decentralized levels


	4th Quarter 2009 Final Evaluation
	TBD by Project Steering Committee
	

	
	Support to Five Year Decentralisation Implementation Programme
	UNDAF Outcome 1.2: Effective, accountable and transparent management of public resources and services at national and decentralized levels
	4th Quarter 2009
Final Evaluation
	TBD by Project Steering Committee
	The necessity of this evaluation will be decided by the Project Steering Committee

	
	Capacity building for the Ombudsman Office - Rwanda
	UNDAF Outcome 1.2: Effective, accountable and transparent management of public resources and services at national and decentralized levels
	4th Quarter 2008
Final Evaluation
	TBD by Project Steering Committee
	

	OTHER EVALUATIONS

	
	GEF – Strengthening Biodiversity Conservation Capacity in the Forest Protected Area System of Rwanda
	UNDAF Outcome 4.1: Effective system for environment management and ecosystem conservation supported by an enabling policy framework
	Mid term (2009) and Final Evaluation (2011) 
	150000 USD set aside for M&E activities throughout project life cycle
	

	REVIEWS ASSESSMENTS AND SURVEYS

	
	Gender Baseline Survey
	UNDAF Outcome 1.4: All public and private institutions strictly apply gender equality principles and standards in performance, practices and behaviour 
	2008
	TBD by UNCT
	To be organized and managed by UNCT

	
	Rwanda Poverty and Environment Initiative Phase II – Joint Review 
	UNDAF Outcome 1.5: Effective system for environment management and ecosystem conservation supported by an enabling policy framework
	Semi-annually 2005-2009
	
	

	
	Project to Support the National Institute of Statistics of Rwanda – joint donor/NISR annual review
	UNDAF Outcome 1.5 : Policy and socio-economic planning guided by use of quality and disaggregated data
	4th Quarter each year 2007-2011
	
	

	
	Strengthening the Institutional Framework for Good Governance -  Midterm, Annual Reviews and Mid-project cycle review
	UNDAF Outcomes 1.1-1.3: A peaceful state where freedoms and human rights are fully protected and respected; Effective, accountable and transparent management of public resources and services at national and decentralized levels; People’s participation in democratic processes and structures at national and decentralized levels 
	Semi-annual and annual 2007-2010; Mid term review in 2009
	96,000 USD
	

	COUNTRY PROGRAMME MILESTONES

	
	Production of NHDR
	UNDAF Outcome 1.5: Policy and socio-economic planning guided by use of quality and disaggregated data
	2010
	TBD
	To be produced every 2 to 3 years

	
	Production of MDG Report
	UNDAF Outcome 1.5: Policy and socio-economic planning guided by use of quality and disaggregated data
	2009
	TBD
	To be produced every 2 – 3 years

	
	
	
	
	
	

	USE OF INFORMATION

	
	NISR Internal Bench Marking
	Project to Support the National Institute of Statistics of Rwanda
	
	N/A
	Systematic comparisons with relevant organizations to determine areas of improvement by comparing results with reference to timeliness and user satisfaction.

	
	EDPRS Annual Action Planning
	N/A
	2009-2011
	N/A
	

	
	MDG Summit
	UNDAF Outcome 1.5: Policy and socio-economic planning guided by use of quality and disaggregated data
	2010
	N/A
	

	
	DPCG meeting on EDPRS results and EDPRS II Priorities
	N/A
	2011
	N/A
	

	M&E CAPACITY DEVELOPMENT 

	UNCT  PLANNING REFERENCES
	Training in Environmental Data Collection, analysis and use
	UNDAF Outcome 4.1: Effective system for environment management and ecosystem conservation supported by an enabling policy framework
	2008
	
	

	
	Rwanda DEVInfo cascade Trainings
	Project to Support the National Institute of Statistics of Rwanda
	2008
	Funds to be mobilized by UNCT
	UNCT, Counterparts and partners

	
	Training of UNCT and counterparts in evaluation concepts and methods
	N/A
	2009
	Funds to be mobilized by UNCT
	To be organized by Resident Coordinator’s Office, in collaboration with the UNCT and GoR

	
	RBM Training of Trainers
	N/A
	2010
	Funds to be mobilized by UNCT
	To be organized by Resident Coordinator’s Office, in collaboration with the UNCT and GoR

	
	RBM Training in preparation of EDPRS II and UNDAF III Development
	N/A
	2011
	Funds to be mobilized by UNCT
	To be organized by the Resident Coordinator’s Office, in collaboration with the UNCT and GoR


