Status Table - Simplification and Harmonization of Rules and Procedures January 2004
	Deliverables
	Milestones
	Responsibility
	Status in January 2004 



	PROGRAMME IMPLEMENTATION MODALITIES
	
	
	

	Programme Preparation and Approval

1. UNDAF results matrix


	Revised procedure incorporated in the CCA and UNDAF Guidelines issued in October 2003  


	UNDG ExCom Agencies
	( Completed 2003.
6 countries completed Matrix in 2003, 19 Counties in 2003/early 2004, 19 in 2004/2005.



	2. Joint Strategy Meetings for CP Formulation
	Procedure incorporated in the CCA and UNDAF Guidelines issued in October 2003  


	UNDG ExCom Agencies
	( Completed 2003.

Guidelines completed in 2003.  [Introduced in 6 countries in 2003, 19 Countries in 2004, 19 in 2005.]



	3. Harmonized terminology and structure for the

programme and project documentation 
	Common name and structure for document going to the Executive Boards developed, starting with the five countries that are submitting Country Programmes to the 2003 Boards 


	UNDG ExCom Agencies
	( All Completed in 2002 and 2003, introduced starting with the six countries in 2003


	4. Harmonized Results Based Management terminology 
	Procedure incorporated in the CCA and UNDAF Guidelines issued in October 2003  


	UNDG ExCom Agencies
	(  Completed in 2003 (roll out starting with the six countries in 2003) 

	Programme Implementation

1. Country Programme Action Plan (CPAP)
	New procedure approved at the 17 January 2003 Joint PG/MG.

Harmonized format for 5-yaer plans of operation for each ExCom agency  
	UNDG ExCom agencies
	(  Completed in 2003 (roll out starting with the six countries in 2003)

	2. Annual Work Plan (AWP)
	New procedure approved at the 17 January 2003 Joint PG/MG.

Harmonized procedures to plan and monitor progress  towards outputs with implementing partners.


	UNDG ExCom agencies
	(  Completed in 2003 (roll out starting with the six countries in 2003)

	3. Revised Guidance Note on Joint Programming


	Agencies’ desk review

Country Visits 

Interdisciplinary approach (different working groups involved)

Fund management options identified & described

Joint Programming VS Joint Programme 


	UNDG ExCom Agencies
	· Completed in 2003 for 2004 roll out



	4. Operational Guidelines for National Execution 
	Best Practices in Efficiency, Effectiveness of Programme Implementation, Capacity Building and Accountability Reviewed, 2002-2003

In line with CCPOQ guidelines, more specific, operational guidelines developed to be used by all ExCom Agencies and applicable to all countries with the view to improving efficiency and effectiveness, maximizing national capacity building, and improving accountability, 2004
	UNDG ExCom Agencies
	In progress

The framework for resource transfer modalities is currently being finalized and will be introduced starting January 2005.

	Programme Monitoring, Evaluation and Reporting

1. Recommendations for Standardization and Simplification of Project Reporting
	Format and practices for standardized reporting, including to donors, annual project reports and other recommendations related to simplification reporting developed, 2003
	UNDG ExCom Agencies (in collaboration with donor community)
	( Completed in 2003

 Standard Progress Report Completed in 2003 and being introduced. 

	2. Access to Evaluative Information  
	Interagency access to agencies’ monitoring and evaluation web sites operationalized to ensure horizontal learning  
	UNDG ExCom Agencies
	 ( Completed and operational starting 2003

	3. UNDAF M&E plan and UNDAF Evaluation  


	Procedure incorporated in the revised CCA and UNDAF Guidelines issued in October 2003  


	UNDG ExCom Agencies
	( Completed in 2003, being introduced starting with the six countries in 2003



