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I.
Situation analysis

1. The region of Latin America and the Caribbean (LAC) is facing a paradoxical situation at the beginning of the twenty-first century. On the one hand, it enjoys an extraordinary wealth of human and natural resources and has been benefiting, for the past few years, from a positive economic upturn. On the other hand, the region remains the most unequal on the planet. While a majority of countries are middle income and of mostly high or medium human development, a large proportion of the population lives in poverty.
2. Counting on a favourable external environment, the average gross domestic product (GDP) growth of the region between 2003 and 2006 was 4.6 per cent and 4 per cent per capita. The increase in exports and improvements in the terms of trade have generated a regional commercial surplus equivalent to 3.7 per cent of the GDP in 2006. However, despite the increased inflows of capital, notably through direct foreign investments and remittances, the investment rate remains insufficient to maintain the level of growth to generate sufficient formal employment and improve social indicators. 
3. Although poverty levels have dropped from 48 per cent in 1990 to 38.5 per cent in 2006, 205 million people remain poor, 79 million of whom live in extreme poverty. Poverty is combined with the worst inequality in the world: the richest 10 per cent receive between 40 per cent and 47 per cent of the total income while the poorest        20 per cent receive between 2 per cent and 4 per cent. The Gini coefficient of the region, 0.51, is much higher than the average of 0.33 for developed countries. The inequality in the region is reinforced by the large presence of the informal sector and is reflected in income, education, health and in access to land and credit. Averages continue to mask the plight of particularly vulnerable and excluded groups, especially women and children, youth, persons living with disabilities, people of African descent and indigenous groups. In addition, rural areas remain largely poor, and more than 1.6 million people live with HIV/AIDS in the region.
4. Progress towards achieving the Millennium Development Goals will entail modifying existing growth and inequality patterns through the promotion of inclusive growth, equitable delivery of social services and economic opportunities for the poor. Without drastic changes, the region will not achieve the goals set for 2015 and progress will be uneven in most countries. It is especially crucial to reduce child mortality by two thirds, maternal mortality by three quarters and the number of children under five years of age who are underweight by half. Modifying present patterns also requires improving the integration of economic and social policies, and moving beyond national averages, which hide the plight of vulnerable and excluded groups. 
5. Modifying growth and inequality patterns also involves improving the investment climate, encouraging regional integration and promoting regional public goods. The region is ill prepared to take advantage of its strong cultural, political and socio-economic ties to improve trade and integration, strengthen competitiveness, manage natural resources or identify new opportunities on the world markets. Moreover, the region continues to under-invest in research and development, as modernization in production was not accompanied by similar increases in its ability to develop and use technology, affecting competitiveness, growth and employment.
6. During the past few decades, the majority of Latin American and Caribbean countries completed their transition to democracy. Nonetheless, as the UNDP 2004 report on democracy demonstrates, the widespread adoption of democracy as a political regime has thus far not been accompanied by greater capacities of political organizations and civil society to effectively channel and resolve social demands, particularly from excluded groups. In 2006, 56 per cent of Latin Americans believed that democracy did not resolve their concerns. Frustration with democracy was further exacerbated by poor economic performance in the past few decades, and by the inability to resolve social concerns and create employment. Youth, for example, have been largely excluded from employment and educational opportunities. Yet, support for democracy in the region remains high and its citizens are still hopeful of its capacity to deliver improvements in livelihood. The region must also build on some of the governance successes, for example, in the management of macroeconomic policy, local governance and transparency or in reaching operational consensus through dialogue between diverse stakeholders. Undoubtedly, poverty reduction and sustainable and equitable growth will depend on significant improvements in democratic and economic governance. Conversely, improved democratic governance also depends on its ability to deliver genuine improvements in the quality of life of its citizens. 

7. The prevailing inequalities and poverty, and the weakness of institutions have also limited the ability of countries to prevent and manage crisis. The region of Latin America and the Caribbean is vulnerable to natural disaster, increased insecurity and crime, and tension from political crisis or institutional meltdown. Caribbean small island developing countries also face particular vulnerabilities, notably of natural disasters and prevalence of HIV/AIDS. Those factors carry huge costs; for example natural disasters have caused an average of 7,500 fatalities and cost the region up to $3.3 billion annually; they also heighten the risk of violence. The region is among the most violent in the world, with particularly worrying trends in the Caribbean and in Central America. Youth again are particularly vulnerable and violence against women is a major concern throughout the region. Those risks also compromise the consolidation of democracy. Institutions at the regional, national and local levels have been at odds with those challenges, as risk factors become increasingly global and new actors surface. They require stronger capacities and mechanisms to manage conflict peacefully.

8. The region possesses an extraordinary wealth of ecosystems, biodiversity and natural resources. Nevertheless, the inefficient management and indiscriminate exploitation of natural resources, as well as threats to the sustainability of the ecosystems, especially land and marine biodiversity, remain particularly worrying. Today, 31 of the 178 ecological regions are in a critical state. Arable land is threatened by urbanization and the access and quality of water remains a serious concern. Contamination and poor air quality combined with the ineffective management of waste is also jeopardizing the health of urban populations, especially in large cities. Climate change is also threatening health, food security, economic activity and the sustainability of ecosystems and natural resources. Market-based instruments are increasingly considered effective mechanisms to mitigate climate change and achieve a number of environmental goals. Finally, the region continues to depend largely on non-renewable energy sources.

9. The region of Latin America and the Caribbean is presented with an opportunity to tackle those important development challenges. Most notably, the region must vigorously tackle inequality in all its forms. Despite the homogeneity of the region, each subregion must be considered with its particular set of opportunities and challenges and development cooperation must tailor its support to that reality. Taking advantage of the opportunity will require a decided effort in favour of human development and fresh thinking concerning the policies and mechanisms to effectively deliver sustainable improvements in livelihoods.  
II.
Past cooperation and lessons learned

10. Under the previous programme cycle, UNDP regional support was focused on three thematic areas: (a) poverty and inequality reduction, and achievement of the Millennium Development Goals, with particular emphasis on strengthening statistical systems – including their capacity for collecting and analysing disaggregated data; the creation and consolidation of knowledge networks; and technical advisory services for the inclusion of international commitments into development plans and strategies; (b) democratic governance through the creation and dissemination of a conceptual framework regarding the state of democracy and its challenges. The programme also developed methodologies and instruments of analysis, consensus-building and dialogue to strengthen democratic processes, while providing policy options to strengthen the democracies of the region; and (c) energy and climate change through programmes in energy provision for the poor, climate change, biodiversity and water and sanitation. 

11. An independent evaluation of the second regional cooperation framework (RCF II) concluded that ambitious goals in the production and dissemination of knowledge, policy advice and programme support had been achieved. The evaluation positively assessed the programme for its efforts in developing innovative support mechanisms and the engagement and establishment of networks of scholars, specialists, trainers and policymakers. It also highlighted the partnership strategy developed during that period. 
12. However, the evaluation also highlighted the fact6 that the regional programme needed greater coherence and was spread too thinly across areas and objectives. It recommended three sets of improvements: (a) develop a joint framework to guide programmatic activity; (b) increase the focus of the programme by specializing in key areas of intervention, and avoid dispersion to increase impact; (c) increase the efforts to develop regional analytical and policy frameworks to respond to regional concerns.
13. Lessons learned from the RCF II and the evaluation recommendations provide important directions and inputs for the new regional programme document. The present strategy also benefited from an extensive consultative process involving national and regional counterparts, civil society, private sector and other international institutions. Those consultations also recommended increased focus reflected in the reduction of the number of outcomes from 26 to 12. They also suggested that the reduction of inequality become the main objective of the programme and the inclusion of citizen security or regional public goods as important work areas for the new programme.
III.
Proposed programme

A. Guiding principles

14. The overarching approach of the present strategy will be based on national ownership and capacity development, and it is consistent with the framework of the corporate priorities presented in the draft UNDP Strategic Plan 2008-2011 focused on inclusive growth and on UNDP coordination role on behalf of the United Nations, in the framework of the triennial comprehensive review programme. The regional programme also aims at concretely advancing the United Nations reform and the harmonization agendas. They offer a framework for regional efforts to improve the development effectiveness of the United Nations and international cooperation and set out an ambitious plan to assure UNDP leads efforts for coordination, collaboration and joint work with other United Nations agencies, funds and programmes.

15. All regional projects developed as part of this regional programme document will clearly add value at the regional level by applying regional criteria to project selection such as: promoting regional public goods; managing cross-border externalities and spillovers; generating advocacy processes regionally, supporting regional dialogues spaces and promoting the exchange of experiences and knowledge. The next regional programme will strike the right balance between the supply of strategic regional interventions based on UNDP comparative advantages and demand for technical and policy advisory support and; capacity development for the implementation of country programmes within the framework of each CCA and UNDAF. 
16. The programme will concentrate on regional interventions through the following services: (a) demand- driven technical and policy advice for the formulation and implementation of public policy; (b) knowledge management, including the development of conceptual frameworks in key areas, systematization and dissemination of good practices; and development of tools for policy advice, programme support and capacity development; (c) analysis and advocacy of key challenges facing the region, together with recognized research centres and specialists; (d) development and management of projects and programmes in the four focus areas, including support to national projects; (e) creation and facilitation of spaces for dialogue and consensus-building, including support to national and local processes and assuring civic engagement; (f) development of effective partnerships with the full range of development actors, with a particular emphasis on other United Nations entities, strengthening the  UNDP contribution to coordination of the United Nations system in the region. 

17. Moreover, three cross-cutting work areas will underpin all interventions of the regional programme document 2008-2011: (a) The promotion of gender equality, (b) developing capacities and fostering national ownership, which is at the core of the UNDP approach to development and; (c) fostering South-South cooperation and supporting processes to renew and adapt international cooperation to the realities of a region made up predominantly of middle-income countries.
B.  Programme focus

18. The RPD 2008-2011 responds to the region’s emerging challenges and will focus its efforts in reducing the persistent poverty and inequalities of the region taking advantage of the window of opportunity afforded by the current favourable economic situation and the continued support for democracy throughout the region. Its regional initiatives will contribute in establishing spaces for convergence and collaboration. To achieve this, it will work in four focus areas:

Focus area 1: Poverty and inequality reduction, and achievement of the Millennium Development Goals 

19. UNDP will provide policy advice and technical support for countries to reduce poverty and inequality and advance towards the achievement of the Millennium Development Goals. It will notably do so through the publication of key reports and the systematization and transfer of good practices. It will support initiatives to track the progress of the Millennium Development Goals while developing and improving disaggregated data for better identifying and targeting vulnerable and excluded groups. UNDP will help to integrate HIV/AIDS objectives in poverty reduction strategies, especially in the Caribbean and Central America. It will also support the coordination between national and regional actors and promote public-private partnerships and responsible corporate citizenship. The programme will help to integrate economic and social policy, taking into account the political environment to build innovative development strategies and policies which promote social cohesion, inclusive markets and human development. It will promote policy dialogue and build capacity on social policy with government official and social managers. Attention will be given to those countries and those vulnerable groups within countries which require intensified and accelerated efforts to reach the Millennium Development Goals. Continued support will be provided to national, regional, and subregional reports on human development. It will also seek to significantly increase the scientific, technological and innovation capacities of the region. UNDP will also foster joint actions and regional cooperation initiatives in favour of regional integration and competitiveness, in partnership with other United Nations entities, regional institutions, and other partners of civil society and the private sector.
Focus area 2: Democratic governance

20. To strengthen democratic governance UNDP will foster inclusive participation and robust governing institutions increasing transparency and accountability. It will do so by supporting analysis and promoting policy dialogue, notably with the publication and wide dissemination of a second report on democracy. It will also facilitate the systematization and dissemination of good practices of local governance and help to foster leadership and democratic values in youth. It will devote particular attention to strengthening the capacities and inclusiveness of political parties given their pivotal role in the democratic system; and raising the capacities of democratic development practitioners, notably parliamentarian women, by sustaining specialized networks. To strengthen transparency and accountability of institutions, it will reinforce inclusive processes and open information systems for social and economic policy.
Focus area 3: Crisis prevention

21. UNDP cooperation will focus on enhancing conflict- and disaster-risk reduction and management capabilities in the region. It will increase the capacities of institutions to manage crisis, notably by supporting dialogue and consensus-building spaces; support tools and systems for institutions to develop their own crisis management capacity according to local situations; and mainstream crisis prevention in development policies and programming. UNDP will also strengthen the capacity of institutions to assure citizen security through integrated programmes, and develop instruments to support professional police forces. This work will be supported by the development of policy options and advocacy activities. UNDP will also support critical border areas particularly vulnerable to conflicts through improved joint planning and consensus-building processes. To respond to the risk of natural disasters, UNDP will support multi-country initiatives, help to develop policies and mechanisms for improved management while devoting particular attention to supporting recovery and development strategies in small islands.  

Focus area 4: Environment and sustainable development

22. Regional interventions will focus in protecting biodiversity and supporting adaptation to climate change. A report on biodiversity and ecosystems services and their contribution to development will be published while good practices of environmental valuation and payments for ecosystems services at the national and subnational levels will be systematized. The programme will also sustain policy dialogue and provide advice on the threats to ecosystems, including the impact of climate change, and the need to promote eco-businesses, payment for environmental services schemes, and the establishment of market instruments to mitigate its effects. It will also deliver policy advice to Governments on policies to mitigate the effects of climate change and promote convergence between initiatives that reduce greenhouse emissions and initiatives that preserve biodiversity. Systematization of good practices on the use of renewable energy sources will continue with particular focus on poor rural areas. Policy dialogue will also be facilitated on incentives and regulations against the effects of greenhouse gases and the need to count on a greater proportion of clean and renewable energy sources. 
IV. Programme management, monitoring and evaluation

23. The programme management, monitoring and evaluation of the regional programme document will be grounded on the new UNDP programming arrangements and fully informed by the UNDP strategic framework for 2008-2011, including strengthened programme/project monitoring and evaluation, the corporate regionalization process and the United Nations reform. The Regional Bureau for Latin America and the Caribbean will develop a detailed implementation strategy for the regional programme document 2008-2011, which will also include an effective strategic partnership-building approach 
24. The Director and Deputy Directors of the Regional Bureau for Latin America and the Caribbean will exercise oversight and accountability for the implementation of the regional programme document. In line with the principle of ownership, consultations with stakeholders throughout the region will take place for programme and project development, and will benefit from the close contacts generated via the thematic networks managed by the Regional Bureau.
25. Overall progress of the regional programme document will be tracked under the evaluation plan (see annex), by participatory and joint monitoring and evaluation of its key results areas, in coordination with existing national, regional and global monitoring and evaluation frameworks. A mid-term review of the regional programme document will be conducted under the guidance of the Evaluation Office. Appropriate resources and capacity will be made available, including deploying a monitoring and evaluation officer at the regional level, to ensure focus on results and to support country offices and the regional programme in the systematic implementation and dissemination of evaluation recommendations.
26. Just as in the previous regional cooperation frameworks, the regional programme document 2008-2011 seeks close cooperation between UNDP and the countries of the region, as well as other actors in the regional and international arena. In addition to the traditional and close ties of cooperation and coordination with United Nations entities such as WHO/PAHO, UNEP, ILO, UNESCO, UNCTAD, FAO, WFP and Department of Political Affairs (United Nations Secretariat), cooperation with multilateral bodies (OAS, IDB, the World Bank, IMF, CAF, MERCOSUR, CARICOM and CAN, among others) will be promoted, and with bilateral cooperation agencies (e.g., AECI, CIDA and the European Commission). The programme will also strengthen and continue facilitating networks, including the media, academic institutions, civil society organizations and private foundations and businesses. Those alliances will reinforce the regional programme document projects and programmes.

27. Regular resource requirements for the RPD are estimated at $16.34 million, including a $1.069 million carryover, of which $500,000 has been allocated to implementing the RBLAC evaluation plan and the remaining $15.84 million to programmatic activities. Other resources are estimated at $55.5 million. Thus, total resources are in the amount of $71.84 million for the four-year period.
Annex. Results and resources framework for Latin America and the Caribbean, 2008-2011

	Focus area 1: Poverty and inequality reduction, and achievement of Millennium Development Goals

	Key result area
	Programme results/ outcomes
	Programme outputs
	Outcome  indicators
	Partners
	 Resources

(in thousands of dollars)

	Enhancing the capabilities of Governments to develop poverty- and inequality- reduction policies and strategies
	Strengthened capabilities of Governments to reduce poverty and inequality and promote inclusion, particularly for vulnerable and excluded groups
	1. Policy advice and technical support to reduce poverty and inequality and promote inclusion; 2. Systemization of good practices to promote inclusion of vulnerable and excluded groups; 3. Regional programme on maternal and infant mortality; 4. Policy advice and technical support to integrate HIV/AIDS objectives in poverty reduction strategies; 5. Advocacy initiatives for the ratification of the United Nations Convention on the Rights of Persons with Disabilities
	Indicators: 1. Number of development plans effectively integrate poverty, MDGs and inequality strategies; 2. Number development strategies addressing the specific needs of vulnerable and excluded groups; 3. Poverty reduction strategies include specific objectives for the prevention and treatment of HIV/AIDS; 4. Number of countries ratifying Convention on the Rights of Persons with Disabilities

Baseline: Limited integration of poverty and inequality reduction in national plans and strategies

Targets: 1. 5 development plans effectively integrate poverty and inequality strategies; 2. 5 development strategies address specific needs of vulnerable and excluded groups; 3. 8 countries integrate HIV/AIDS objectives within their poverty reduction strategies; 4. 8 Latin American and Caribbean countries ratify Convention on the Rights of Persons with Disabilities
	Governments, United Nations entities, CSOs, AECI, IFIs, European Commission, other bilateral donors, private sector
	Regular 

1 850 

Other

6 900

	
	Improved MDG tracking through enhanced national capacity to generate and use indicators and data disaggregated for vulnerable and excluded groups
	1. Wide range of disaggregated socio-economic statistics on vulnerable and excluded groups available, particularly on gender; 2. Systems in place to exchange experiences on public policies to achieve the MDG; 3. CSOs engaged with capacity for MDG tracking
	Indicators: 1. Number of Governments managing their own MDG tracking systems; 2. Number countries with mechanisms developed, including National Human Development Reports, to monitor and assess human development through MDG; 3. Number of CSOs with capacity to formulate, monitor and evaluate inclusive MDG-based plans

Baseline: 1. Few systems in place to carry out MDG tracking; 2. Mechanisms to monitor and assess human development through MDGs are limited; 3. Limited capacity of CSOs to formulate, monitor and evaluate inclusive MDG-based plans

Targets: 1. 15 Governments supported for MDG tracking; 2. New mechanisms to monitor and assess human development through MDG available in selected countries; 3. Capacity development mechanisms to formulate, monitor and evaluate inclusive MDG-based plans applied involving CSOs in 5 countries
	Governments, United Nations entities, particularly ECLAC and FAO, CSOs, AECI, IFIs, European Commission, bilateral donors, private sector
	Regular

1 400

Other

4 500

	Promoting inclusive growth and human development
	Strengthened capacities of national institutions to integrate social and economic policies for the reduction of poverty and inequality
	1. Public policies integrate social and economic aspects of development; 2. Efforts coordinated through regional and subregional forums for experience sharing and policy dialogue on inclusive growth; 3. Policy analysis on the articulation between women’s labour market and the “care economy”; 4. Network of universities with capacities on corporate social responsibility (CSR); 5. Subregional Human Development Reports; 6. Regional report on inequality and inequity; 7. Inter-agency regional report on economic success
	Indicators: 1. Number of national development strategies, including provisions on the integration of economic and social policy. 2. Number of universities integrating CSR in curricula

Baseline: 1. Limited capacity of national and subnational institutions to integrate social and economic policies for the reduction of poverty and inequality; 2. Limited integration of CSR in university curricula 

Targets: 1. 3 national development strategies include provisions on the integration of economic and social policy; 2. 10 universities effectively integrate CSR in curricula
	Governments, United Nations entities, CSOs, AECI, IFIs, European Commission, other bilateral donors, private sector
	Regular 

1 660

Other

4 200

	Enhancing capacities to promote regional public goods and regional integration
	Strengthened institutional capacity to develop innovative initiatives for regional cooperation and integration and for the generation and use of knowledge
	1. Complementary agendas, programmes or initiatives to enhance the positive impact of trade agreements and to reduce their undesirable effects, with particular attention to small economies; 2. Policy advice to promote scientific research, technological development and innovation, in particular financial mechanisms for increasing investment in science and technology; 3. South-South cooperation within the region, especially in science and technology, with or leading to innovations
	Indicators: 1. Number of regional and subregional initiatives to support economic integration implemented; 2. Number of joint actions and regional cooperation initiatives promoted; 3. Regional Programme for Science, Technology and Innovation created

Baseline: Limited institutional capacity to develop innovative initiatives for regional cooperation and integration and for the generation and use of knowledge
Target: Representatives from 5 countries participate in initiatives for regional cooperation and integration and for the generation and use of knowledge
	UNESCO, UNIDO, CARICOM, CAF, MERCOSUR, SG-SICA
	Regular  800

Other

3 700

	Key focus area 2: Democratic governance

	Fostering inclusive participation
	Dialogue and participation, especially of women and children, youth, people with disabilities, people of African descent and indigenous groups fostered
	1. Data and analysis on democracy development available; 2. Efforts coordinated for democracy development through public policy forums; 3. Report on democracy in Latin America and the Caribbean; 4. Successful initiatives on local governance; 5. Strengthened capacity of youth to promote democratic values and leadership; 6. Exchanges of experiences and capacity development of political party leaders; 7. Network of women parliamentarians; 8. Analytical and quantitative tools for democratic governance assessment at national and subnational levels; 9. Support to women’s participation and representation in democratic politics and state reforms conducive to gender equality
	Indicators: 1. Number of national strategies and public agendas involving broad-based public consultations with participation of one or more vulnerable and excluded groups; 2. Number of target countries that have implemented policies to increase political participation; 3. Media coverage of the second report on democracy in Latin America and the Caribbean and of case studies on dialogue and on democratic advances in the region; 4. Number of youth leaders involved in mainstream politics in target countries; 5. Number of national State reforms promoting gender equality and women’s rights

Baseline: limited involvement of vulnerable and excluded groups in formulation and implementation of development strategies and public agendas;
Target: 10 countries supported in improving civic engagement of vulnerable and exclude groups, especially youth and women
	OAS, ECLAC, European Union, CSOs, United Nations entities, bilateral organizations, political parties, and academic networks
	Regular 

3 470

Other

12 000

	Strengthening accountable and responsive governing institutions
	Accountability and transparency of public institutions is strengthened.
	1. System for sharing successful transparency and accountability mechanisms and policies; 2. Improved management systems; 3. Data on transparency and accountability of State and institutions available; 4. Identification and promotion of accountability mechanisms
	Indicator: Number of good practices, mechanisms, policies and systems effectively adopted

Baseline: insufficient transparency and accountability of LAC public institutions, resulting in little trust on the part of citizens
Target: Policy advisory to improve transparency and accountability of State and institution is provided in 10 countries.
	Governments, United Nations entities, regional organizations, bilateral donors. 
	Regular 

2 000 

Other

7 500

	Focus Area 3: Crisis prevention and recovery

	Enhancing conflict and disaster reduction and risk management capabilities
	Capacities of  national institutions to manage crisis strengthened
	1) National and local actors and institutions with capacities to design, convene and facilitate multi-stakeholder dialogues and consensus building; 2) Systems and tools for political analysis and scenario building integrated into decision making 3) Crisis prevention mainstreamed in key policies and planning processes.
	Indicators: 1. Number of effective dialogue and/or consensus-building processes led by national or local institutions carried out; 2. Number of national institutions including crisis prevention systems for policymaking and implementation; 3. Number of policies and planning processes which integrate crisis prevention and management

Baseline: Insufficient capacity of national and local institutions to prevent and manage crisis
Targets: 1. 10 dialogue processes use innovative methodologies and count on trained facilitators; 2. Tools for analysis and scenario building integrated into decision-making in 5 countries; 3. Crisis prevention integrated into national planning processes in 8 countries, notably for policies to address the needs of excluded groups
	Governments, UNCTs, CSOs, OAS, donors
	Regular 

400

Other

2 000

	
	Regional, national and local capacities to assure citizen security strengthened
	1. Capacity development of public institutions to design, implement and evaluate integrated citizen security programmes; 2. New instruments and models to promote professionalism in police forces within a human rights- based approach; 3. Mechanisms to improve social participation and oversight in citizen security; 4. Advocacy initiatives, and policy options through participatory processes, notably through subregional HDRs on citizen security
	Indicators: 1. Number of integral citizen security programmes designed and implemented, taking into consideration the plight of vulnerable and excluded groups, and including preventive strategies; 2. Number of citizens security programmes implemented through a participative process that includes vulnerable and excluded groups

Baseline: Limited capacity to assure citizen security through a participatory process which includes vulnerable and excluded groups
Target: 2 subregional institutions and 5 countries adopt integral programme to assure citizen security through a participatory process, including vulnerable and excluded groups
	Governments, UNCTs, SICA, universities and research institutions, media 
	Regular 

500

Other

1 500

	
	Joint border area development initiatives are strengthened
	1. Strengthened bi-national border area planning processes; 2. Trust and consensus-building initiatives set up in bi-national settings
	Indicators: 1. Number of joint planning processes in border areas supported; 2. Number of bi-national initiatives implemented

Baseline: Insufficient capacity to engage in joint-border development issues 

Targets 1. Strategic alliances forged at regional level to address joint-border development issues; 2. 3 joint-border action plans and initiatives developed

	Governments, UNCTs, CSOs  
	Regular 200

Other

700

	
	Strengthened regional, national and local capacities to manage and mitigate the risks of disasters
	1. Joint multi-country initiatives and strategies to reduce and mitigate the risk of disasters; 2. Policies and systems for disaster management adopted; 3. Small islands development via implementation of the Mauritius strategy
	Indicators: 1. Number of development policies that integrate strategies to reduce the risk of disasters; 2. Number of Caribbean islands implementing the Mauritius Strategy

Baseline: Insufficient regional, national and local capacities to manage and mitigate the risks of disasters
Target: 8 countries supported, including at least 3 Caribbean islands, developing capacities to manage and mitigate the risks of disasters
	Governments, UNCTs, research institutions, media
	Regular 
300

Other

1 300

	Focus area 4: Environment and sustainable development

	Biodiversity conservation
	Biodiversity protected through the implementation of valuation methodologies, payment of environmental services and adoption of new technologies
	1. Report on biodiversity and environmental services; 2. Good practices and support to national and subnational governments on valuation of environmental services delivered; 3. Improved policies to protect ecosystems and promote eco-businesses through policy dialogue, advice and advocacy
	Indicators: 1. Number of target countries which consolidated enabling environments to catalyse financing for stewardship, and sustainable management of ecosystems and biodiversity;  2. Number of target countries using market mechanisms for environmental management;  3. Number of initiatives implemented to reduce greenhouse emissions and preserve biodiversity

Baseline: Limited capacity of decision-makers to ensure protection of biodiversity via implementation of valuation methodologies, payment of environmental services and adoption of new technologies
Targets: 1. Valuation methodologies adopted in 5 countries;  2. Payment of environmental services adopted in 5 countries; 3. New technologies disseminated in 10 countries
	Global Environment Facility (GEF), UNEP, Governments, multilateral, bilateral, CSOs, private sector
	Regular 

1 860

Other

7 000

	Promoting climate change adaptation
	Strengthened regional capacities to adapt to climate change and increase the use of renewable energy sources
	1. Adoption of regional market instruments to mitigate the effects of climate change; 2. Adoption of innovative policies to adapt to climate change based on policy advice to national Governments; 3. System established to exchange good practices on the use of renewable energy sources in poor rural areas; 4. Adoption of regulations against greenhouse gases, and on clean and renewable energy sources based on policy dialogue and advice on incentives
	Indicators: 1. Number of countries involved in the regional market;  2. Number of countries adopting strategies to adapt to climate change;  3. Experiences on the adoption of renewable energy sources in rural areas effectively transferred;  4. Number of partnerships focused on access to clean and renewable energy sources

Baseline: Limited regional capacities to adapt to climate change and increase the use of renewable energy sources
Targets: Policies and institutional capacities strengthened in 5 countries, to adapt to climate change and increase the use of renewable energy sources
	UNEP, GEF, Montreal Protocol, Governments, multilateral, bilateral, CSOs, private sector
	Regular 

1 400

Other

4 200

Total regular
16 340

Total other
55 500

Total resources

71 840


________________

8
9

