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Additional security measures required for UNDP personnel and premises
Elements of a decision
The Executive Board may wish to:


Endorse the proposal of the Administrator to grant him exceptional authority during 2004-2005 to access up to 2 per cent of the proposed net 2004-2005 regular biennial support budget as additional funding for security measures amounting to a maximum of $11.5 million (that being 2 per cent of $575.2 million). The amounts to be utilized will be recorded as a reserve as and when accessed. It is noted that some of these funds may be accessed during the remaining months of 2003. The use of these funds will be disclosed in the financial statements, and reported to the Executive Board in the annual review of the financial situation.
1.
UNDP participates in the package of measures introduced by the Secretary-General to increase the safety and security of all United Nations staff at the country level. In addition, where such measures need to be strengthened due to the level of UNDP activities in specific countries, UNDP has incorporated some additional staff security needs over and above the global minimum critical staff safety and security structure. The proposals of the Administrator on the security of UNDP personnel under the 2004-2005 regular biennial support budget are contained in paragraph 123 of document DP/2003/28. The proposed budget allocation for security remains the same as that of 2002-2003 but it adjusted for cost increases related to the United Nations package, resulting in a total allocation of $17.3 million for the biennium. In addition a small provision of $0.5 million is included for headquarters security. A breakdown of the proposed budget is presented in table 1.

2.
Following the recent devastating attack on the United Nations office in Baghdad, the Security Council in its resolution 1502 reaffirmed the vital importance of ensuring the safety and security of United Nations personnel. Furthermore, escalating threats to several UNDP offices have increased the vulnerability of United Nations personnel and premises in a number of locations around the world. This has resulted in the urgent need for a global, updated threat-and-risk assessment and a review of additional protective measures that will be required to safeguard United Nations personnel and premises. As an integral part of the common security umbrella of the United Nations system, UNDP is working closely with the Office of the United Nations Security Coordinator (UNSECOORD) on this assessment and review, which will doubt be regularly updated. The close working relationship with UNSECOORD reflects the role of the UNDP resident representative/resident coordinator as the designated official with respect to security matters for the United Nations system in most programme countries.

3.
It is expected that additional protective measures will be required over and above those incorporated under the proposed 2004-2005 regular biennial support budget. Such measures would include increased security to protect UNDP premises – which could entail moving UNDP operations to safer premises; improving communications and information dissemination capabilities; increasing the numbers of field security officers (FSOs) and related support; and the overall enhancement of current minimum operating security standards taking into account the possibility of acts of terrorism. In addressing the additional security requirements, UNDP will in the first instance ensure that available funding for security proposed under the 2004-2005 budget is maximized, including reprioritizing resources from other budget lines to the greatest extent possible. In the event that such measures are not adequate to meet the additional security requirements, the Administrator is exceptionally requesting that the Executive Board grant him authority to access up to 2 per cent of the proposed net 2004-2005 regular biennial support budget in additional funding, or a maximum of $11.5 million (that being 2 per cent of $575.2 million), to be recorded as a reserve if and when accessed. Utilization of these funds will be disclosed in the financial statements and reported to the Executive Board in the annual review of the financial situation. Some of these funds may need to be accessed during the remaining months of 2003.

Table 1.
  Regular support budget estimates for personnel and premises security, 2004-2005

(in thousands of United States dollars)

	Description
	Estimate

	 
	 

	Security Unit staff (two international posts)
	          790 

	Centrally managed operations:
	 

	   Contracts, communications, equipment, and travel
	       1 127 

	Subtotal
	       1 917 

	 
	 

	Contribution to UNSECOORD and field security officers a/
	      12 959 

	 
	 

	Insurance and training
	       1 475 

	Subtotal
	      14 434 

	 
	 

	Security evacuation
	          952 

	 
	 

	Headquarters security
	          522 

	Total
	      17 825 

	
	

	a/ UNSECOORD - $11.8 million, FSOs - $1.1 million
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