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Item 6: Internal audit and oversight

UNDP
The Director of the Office of audit and Investigation introduced the annual report of the Audit Advisory Committee and the Director, Bureau of Management, presented the UNDP management statement. Many delegations expressed support for management actions in addressing key and recurring audit issues and expressing interest for continued support nationally executed projects and capacity-building. 
Delegations raised questions about the 13 per cent of audit reports rated unsatisfactory, the effectiveness of audits, the follow-up of nationally executed audits, the frequency of headquarters and long-outstanding audit recommendations. Some expressed interest in better understanding the nature of the relationship of the Audit Advisory Committee to the Executive Board. There was a clear call for UNDP, UNFPA and UNOPS to take deliberate steps to harmonize their accountability framework and oversight policy, to be discussed at the second regular session 2008. In addition to the detailed responses by all three organizations, the UNDP Chair of the Committee responded to specific questions raised by delegations.
UNFPA

The Director, Division for Oversight Services, UNFPA, introduced the report on UNFPA internal audit and oversight activities in 2007 (DP/FPA/2008/11). The Deputy Executive Director (External Relations, UN Affairs and Management) presented the management response.

Delegations welcomed UNFPA efforts made throughout 2007 to improve accountability and oversight and commended UNFPA management for their commitment to achieve results in these areas. They were encouraged by and asked to be kept apprised of the Fund’s development of the enterprise risk management approach. They encouraged implementation of the risk model on a broader basis. They welcomed the harmonization and standardization of audit ratings among the funds and programmes. Noting that only 3 of 17 internal audits found compliance to be satisfactory they expressed concern regarding business processes and national execution (NEX). They welcomed the fact that improving the quality of NEX audits was a top priority for UNFPA. They hoped UNFPA would address the lack of compliance of country offices in reporting and adopting audit recommendations. One delegation asked if low-risk offices were subject to audits as well. Some delegations provided examples of successful experiences with NEX. They noted that NEX should not necessarily be tied to risk assessment. They emphasized the need for training and for harmonizing and simplifying processes. Some delegations welcomed the availability of the report of the Audit Advisory Committee (ACC) and noted that interaction between the Board and the ACC would enhance transparency. 

UNOPS

The Head of Audit, Internal Audit Office, UNOPS, introduced the report on UNOPS internal audit and oversight activities in 2007.  The Deputy Executive Director, UNOPS, presented the management response.
Delegations welcomed the establishment of the Internal Audit Office in UNOPS and the smooth transition from UNDP during 2007, thanking UNDP for its support to UNOPS since the establishment of UNOPS in 1995 and commending UNOPS on its efforts to maintain the integrity of the United Nations ‘single audit principle’ in implementing its work plan for 2007. One delegation questioned the capacity of the newly established Internal Audit Office and its potential impact on audit coverage; it was noted that the Office is now fully staffed with five professionals.

Other delegations questioned the number of qualified opinions issued during the year, and asked what parameters were used to determine the risk rating for specific office locations used for audit planning. The Deputy Executive Director highlighted the development of a draft accountability framework for UNOPS. Delegations proposed that a thorough review of this draft document, and the Executive Board decision, be postponed until the second regular session 2008 of the Executive Board. The Executive Board will adopt a decision on internal audit and oversight later in the session.
Item 7: Field visits

The Permanent Representative of Slovakia, team leader of the joint field visit of the Executive Boards of UNDP/UNFPA, UNICEF and WFP to Haiti , from 1 to 9 March 2008, introduced the report of the joint field visit. The chief rapporteur (the delegate from the Russian Federation) provided further details. Both thanked the United Nations country team and the United Nations Stabilization Mission in Haiti for organizing an excellent programme for the joint field visit. They conveyed appreciation to the Government and people of Haiti for their hospitality and the fruitful discussions, and to UNFPA for coordinating the joint field visit. The team leader underscored the importance of field visits for Executive Board members. The chief rapporteur highlighted the key findings of the mission and noted that a new approach had been used in preparing the report by closely following the guidance in General Assembly resolution 62/208 on the triennial comprehensive policy review of the operational activities for development of the United Nations system..

Several delegates who had participated in field visit took the floor. They noted that institutional capacity in Haiti should be strengthened; South-South cooperation and triangular cooperation should be further strengthened; the programme approach should be emphasized and linked to the humanitarian situation in the country; and the role of the resident coordinator to ensure coordination. A representative of the delegation of Haiti conveyed the thanks of the people and the Government of Haiti for the joint field visit, noting that his Government appreciated the work of the United Nations in Haiti and observing that international assistance to Haiti should be managed in a more coordinated manner. The Executive Board took note of the report of the joint field visit to Haiti.
The co-team leader of the UNDP/UNFPA Executive Board field visit to Kazakhstan introduced the report (DP/2008/CRP.3 – DP/FPA/2008/CRP.2) and noted that the field visit had given delegations a more lucid view of the operational activities of UNDP and UNFPA. She thanked the Government and people of Kazakhstan, as well as the country team, for the excellent programme and fruitful discussions. There were no comments or queries on the report of the field visit to Kazakhstan. The Executive Board took note of the report.

Item 20: Other matters and closing of the UNFPA segment
The Executive Board adopted the following three decisions pertaining to UNFPA: (a) Report of the Executive Director for 2007, including the statistical and financial review; (b) Funding commitments to UNFPA; and (c) Evaluation in UNFPA. The Executive Board also adopted the tentative work plan for the UNFPA segment of the Board’s second regular session, 8 to 12 September 2008, and for the joint UNDP/UNFPA segment.

In her closing statement, on behalf of the Executive Director, the UNFPA Deputy Executive Director (External Relations, United Nations Affairs and Management) thanked the President of the Executive Board for the smooth conduct of the meeting and expressed sincere appreciation to all Board members for their strong support and constructive advice and guidance. She assured them that UNFPA was committed to implementing the Board decisions in an efficient and effective manner.
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