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DAILY BRIEF

Friday, 17 June 2005 – UNDP segment
Special event: From Post-conflict Peace-building to Development: The Experience of El Salvador

1. The President of the Executive Board opened the special event underlining the vital importance of the peace-building efforts in El Salvador for the international community and the exemplary partnership between El Salvador and UNDP in working toward sustainable peace and development, which could serve as a model for post-conflict peace-building efforts in other regions.

2. In presenting the agenda, she introduced the list of distinguished speakers, most notably H. E. Mr. Francisco E. Laínez, Minister of Foreign Affairs of El Salvador, who reviewed the challenges that El Salvador faced in its efforts to achieve a lasting peace and build democracy in the aftermath of more than 10 years of armed conflict, drawing attention to the accomplishments of the process of dialogue and negotiation overseen by UNDP. 
3. Accompanying Foreign Minister Laínez in describing the experience of El Salvador and the role of UNDP were the Chief Justice of the Supreme Court, Agustín García Calderón; the former Minister of Education and coordinator of El Salvador’s first report on attainment of the Millennium Development Goals (MDGs), Evelyn Jacir de Lovo; the political leader and former commander of the Farabundo Marti National Liberation Front (FMLN), Facundo Guardado; UNDP Associate Administrator, Zéphirin Diabré; and United Nations Resident Coordinator in El Salvador, Beat Rohr. They addressed topics ranging from the transition from conflict resolution to peace-building to development, and institutional and legal reforms to the evolution of the country’s socio-economic development policies and lessons learned.

4. The Deputy Assistant Administrator and Deputy Director, Bureau for Crisis Prevention and Recovery, Mr. John Ohiorhenuan discussed lessons learned from UNDP post-conflict peace-building work across the globe, and the Assistant Administrator and Director, Bureau for Latin America and the Caribbean, Ms. Elena Martinez spoke specifically of the UNDP role in peace-building in Central America.

5. Delegations expressed their gratitude to the distinguished speakers for their compelling, detailed presentations, and commended the Government of El Salvador and UNDP for organizing the event. They drew attention in particular to UNDP initiatives that have led to the beginning of peace negotiations, framework agreements on human rights and indigenous peoples, assistance to internally displaced persons and refugees, and support to DDR activities. They viewed the El Salvador-UNDP continuing partnership as exemplary and proof that the peace process in the country has been a success. 

6. Delegations urged UNDP to continue to work with countries to better coordinate peace processes in all post-conflict phases, and build on its long experience in democratic governance, DDR activities, transitional justice and security sector reform, among others. Citing scarce post-conflict resources, UNDP, in its special role as coordinator of the resident coordinator system, should encourage United Nations agencies to pool their resources and give their full buy in at the country level. They also encouraged UNDP to work closely with the IFIs, in particular the World Bank, in sequencing activities at the country level. Urging UNDP to capitalize on the growing importance of post-conflict peace-building activities, via in particular BCPR, they expressed hope that the Secretary-General’s initiative to establish a Peace-building Commission and Fund, once endorsed, would have a positive effect on UNDP post-conflict work.

7. The special event was followed by a reception co-hosted by the UNDP Administrator and the Minister of Foreign Affairs of El Salvador.

Evaluation – Annual report of the Administrator on evaluation

8. The Associate Administrator, UNDP, and the Director, Evaluation Office, UNDP, presented the Administrator’s annual report on evaluation. The Associate Administrator, underlining the importance that UNDP attaches to independent evaluation exercises, pointed to the major outcomes of 2004 evaluations, most notably UNDP successes in pro-poor policy change when using its comparative advantages for strategic positioning, and in designing pilot programmes with the aim of scaling up. But the evaluations also underlined that results had not been uniform and UNDP should not be complacent. He also drew attention to the new evaluation policy framework, the Norms and Standards for Evaluation, endorsed by the United Nations Evaluation Group (UNEG).

9. The Director, Evaluation Office, highlighted the results, challenges and priorities for improving development and organizational effectiveness as revealed in the 2004 evaluation exercises. She indicated that the total number of evaluations in 2004 reached 280, including 18 centrally managed and 37 decentralized evaluations. While evaluation coverage varied by region and practice area, 60 per cent of country offices had completed at least one, with the highest incidence for MDGs, poverty reduction, and energy and environment, and the lowest in HIV/AIDS. While noting that outcome evaluations had improved dramatically in 2004, with a proportional increase of 70 per cent, most country offices were not performing sufficient outcome evaluations to assess the effectiveness of their programmes, pointing to challenges of methodology, resources, capacity and ability to work with national partners.

10. Detailing 2004 evaluation indications of when and where UNDP had been most effective, she expounded on future priorities, in particular the need to define its evaluation policy in 2005 guided by UNEG Norms and Standards, complete evaluations in several practice areas, continue collaboration with professional inter-agency evaluation networks (e.g., DAC), and strengthen coordination with evaluators in programme countries.

11. Delegations commended UNDP for the level of detail and the impressive number of evaluations but expressed concern that they focused exclusively on positive results and neglected to bring to light shortcomings. They encouraged UNDP to work toward greater consistency and coherence in evaluations, ensure synergy with other funds and programmes, perform joint UNDAF evaluations (in line with TCPR recommendations and the Paris declaration), provide more information on compliance by sector, adopt a more analytical approach, filter evaluation benefits to gender mainstreaming, HIV/AIDS and environmental work, step up capacity building for governments and country offices, and offer greater access to evaluations of regional cooperation frameworks.

12. Delegations expressed appreciation for the heightened focus on training and encouraged UNDP to engage more intensively in training national staff. They also urged UNDP to give highest priority to following up on evaluation outcomes and recommendations and focus more attention on Africa in line with the Secretary-General’s report “In Larger Freedom”. Stressing the potential positive impact of evaluations on development effectiveness, delegations encouraged UNDP to work closely with governments in implementing follow up recommendations to ensure full national ownership. They looked forward to reviewing the new evaluation policy once finalized.

Informal consultations

13. Informal consultations were held on UNDP and UNFPA audit reports, as well as other UNDP financial issues, in conference room 2.
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