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DAILY BRIEF

Wednesday, 23 January 2008 – UNDP segment
Evaluation

1. The President of the Board invited the Director of the Evaluation Office to present the evaluation of results-based management in UNDP.

2. The Associate Administrator, delivering the management response to the evaluations, described ongoing efforts to respond to challenges identified in the evaluations. He noted a proposed increase in evaluation resources, and expressed management commitment to forging a results-based institutional culture. 

3. Delegations welcomed the report as timely, indicating that the findings were consistent with their own observations. While acknowledging the complexity and limitations of a results-based approach, several delegations recognized its value in measuring effectiveness. They emphasized that performance assessment and reporting systems could and should be simplified without compromising data quality. Delegations took note of the instruments in place to measure results, such as the balanced scorecard and the results and competency assessment. They urged senior management to move beyond directives and communicate in broader, more effective ways to instill a results-oriented culture throughout UNDP.
4. Some delegations exhorted UNDP to align results-based management initiatives more closely with national strategies, and to help strengthen country-level capacities to use and interpret indicators. Many called for follow-up reports on the implementation of the recommendations, underscoring that UNDP bears equal reporting responsibility to recipient countries as to donors. One delegation suggested an evaluation of the accountability framework. Some urged UNDP to maintain a long-term perspective on results that might prove difficult to track over brief intervals. They reiterated that the results-based approach should not be an end in itself, but rather a means of ensuring the effective service of national development objectives. Others perceived a correlation between the gradual adoption of the approach over the years and the ‘upstreaming’ of development services, resulting in less tangible evidence and lower visibility at the grass-roots level.

5. The Director of the Evaluation Office presented the evaluation of the UNDP contribution to South-South cooperation. 

6. The Director of the Bureau for Development Policy acknowledged the findings and provided examples of UNDP initiatives to strengthen South-South cooperation. 

7. Delegations endorsed the conclusions of the report and strongly affirmed the centrality of South-South cooperation to the development agenda. They called upon UNDP to cultivate a robust approach to South-South cooperation in the Fourth Cooperation Framework for South-South Cooperation, as a complement to North-South cooperation for development. They called on donors to increase resources in this area. Many urged UNDP to strengthen and empower the Special Unit for South-South Cooperation to optimize its system-wide coordination role. Citing examples of bilateral and regional cooperation among developing countries, many called upon UNDP to better monitor, capture and disseminate successful South-South initiatives and lessons. Some asserted that a more systematic approach was needed, with clearer indicators and outcomes. Several extolled the merits of triangulation.

South-South Cooperation

8. The Director of the Special Unit for South-South Cooperation described the immediate priorities of the unit. He assured delegates that the Fourth Cooperation Framework for South-South Cooperation would take full account of the recommendations of the Triennial Comprehensive Policy Review and the High-level Panel on System Coherence, and that the unit would remain responsive to country demand. Delegations expressed support for the continued strengthening of the unit.

United Nations Development Fund for Women

9. The Executive Director, United Nations Development Fund for Women (UNIFEM), presented the UNIFEM resource mobilization framework, 2008-2011, and the cost recovery policy. She outlined the proposed goals for the period, which included establishing a higher proportion core to non-core resources, securing contributions of at least $10 million from at least five member states, making better use of partnerships with the private sector and establishing a standard cost recovery rate of 7 per cent. 

10. Delegations commended UNIFEM for the positive appraisal of its biennial support budget by the Advisory Committee on Administrative and Budgetary Questions. They praised the clear objectives and priorities set out in the resource mobilization framework, as well as the proposed diversification of funding sources, and declared the proposal realistically ambitious, given the upward trend in funding. They encouraged UNIFEM to “deepen, diversify and expand” in order to respond to increasing demand for its services. Many delegations called on Member States to increase funding, and on UNIFEM to emphasize core contributions and explore thematic funding arrangements. They urged UNIFEM to strengthen communications and to partner more strategically with other United Nations organizations.

United Nations Capital Development Fund

11. The Associate Administrator, UNDP, and the Executive Director, a.i., United Nations Capital Development Fund (UNCDF), presented the UNDP-UNCDF partnership framework, as well as the UNCDF programming and funding arrangements and cost recovery policy. He highlighted initiatives in post-crisis countries, and provided examples of projects that had been replicated successfully in different contexts. He described plans to expand services from 39 to 45 countries by 2011.

12. Delegations praised the focus on least developed countries, some expressing the desire to see UNCDF extend its coverage even further than projected, to all bearing that classification. Others encouraged UNCDF to seek additional resources to support relevant populations within middle-income countries and urged UNDP to assist in this regard. Delegations applauded the broadening of the donor base, including many Southern donors, and hailed the significant funding increase as evidence of strong support for the UNCDF mandate and confidence in its management. One delegation queried a projected reduction in resources allocated to Latin America and the Caribbean region. Management responded that some of the countries served in that region were expected to graduate from least developed country status during the funding period. 
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