BOA audit recommendations and update on implementation status (sorted by priority)

BOA audit recommendations and update on implementation status (continued)


	No. 
	Category
	Sub-audit category
	Recommendations
	Implementation status
	Current status
	Target completion date
	Primary division
	Remarks
	Priority

	2
	Asset management
	Non expendable equipment
	33. The Board recommends that UNDP complete the adjustment process of all non-expendable equipment records at country offices to bring the value into line with the revised non-expendable policy.
	Implemented
	Adjustments to the values of $1,000 or more were completed at the end of October 2004. Inventories are being verified in Atlas at country offices for those valued at $1,000 and above for prior years and 2004 assets in line with the revised non expendable policy.
	29-Oct-04
	OAS
	 
	0 High

	4
	Asset management
	Inventory controls
	40. UNDP agreed with the Board recommendation that it implement measures to ensure that country offices comply with the financial regulations and rules and other directives in respect of inventory control.
	Implemented
	Subsequent to this recommendation, the new directive has been sent to UNDP Resident Representatives in December 2004, highlighting the key findings and recommendations of the Board of Auditors and a requirement to conduct a 2004 physical inventory exercise.
	31-Dec-04
	OAS
	 
	0 High

	48
	Audit management
	Headquarters audit
	236. UNDP agreed with the reiterated recommendation of the Board that it revise its programme of internal audit work to include an appropriate level of coverage on financial procedures and controls at headquarters.
	Implemented
	The audit of headquarters units is included in the OAPR strategy and work plan for 2005. So far, two Atlas reviews have been conducted (wave I and post-implementation), an IT security assessment has been conducted and a review of the UNDG-ITF is set to start early November 2005. In addition, an audit of Treasury, OHR/MIP and the compensation and classification unit are planned for Qtr 4 2005.
	31-Dec-04
	OAPR
	 
	0 High

	18
	NGO/NEX Audit
	Financial effects of audit opinions on NGO/NEX projects
	114. UNDP agreed with the reiterated recommendation of the Board that it: (a) quantify the financial effect of qualified audit opinions on nationally executed expenditure; and (b) evaluate such qualifications against the action plans for reasonableness.
	Implemented
	In the ongoing review of NGO/NEX audit reports for the financial year 2004, local external auditors were required to indicate in their reports the financial impact of qualified, adverse, or disclaimer opinion. A summary of opinions rendered and the financial impact are now reflected in a separate table in the evaluation letter issued by OAPR.
	30-Nov-04
	OAPR
	 
	0 High

	32
	Treasury management
	Bank reconciliations
	173. UNDP agreed with the Board recommendation that it intensify its efforts to resolve the limitations affecting the non-performance of the bank reconciliations to ensure proper monitoring controls over cash balances.
	Implemented
	Subsequent to the implementation of the IMIS payroll and Global Payroll to General Ledger interface in July 2004, the Atlas General Ledger module was rolled out in September 2004. To enable bank reconciliation at the country office level, a custom bank reconciliation query report was implemented in December 2004. This was accompanied by a series of guidelines from the Comptroller's Division and follow-up telephone conference training sessions by the Comptroller’s and Treasury Divisions.
	31-Dec-04
	TD
	 
	0 High

	61
	Audit management
	Internal audits at treasury
	290. UNDP agreed with the Board recommendation that it: (a) perform adequate internal audit reviews based on the outcome of a Treasury risk assessment and bearing in mind specialist areas; and (b) involve internal audit in assessing overall adequacy.
	In progress
	An audit of Treasury is scheduled in the last quarter of 2005 the results of which will serve to address the Board's concerns, including the regular reporting to the Investment Committee.
	31-Dec-05
	OAPR
	 
	0 High

	51
	Corporate risk management
	Risk management framework
	252. As reported earlier, UNDP agreed with the Board recommendation that it consider establishing a risk management framework, based on best practices, in the context of its review of governance structures, as requested by the General Assembly in its resolutions.
	In progress
	OAPR, in co-operation with management, is initiating the formal establishment of risk management in UNDP as part of its organizational culture. This initiative is being implemented at various levels and in different parts of the organization, including the strengthening of the role of the MROC, training of managers, exploring tools and procedures on risk management already built into the system (such as the programme management module), and in audit planning and reporting of audit outcomes. Please see the more detailed response to para 216.
	31-Dec-06
	UNDP
	Status validated by UN-BOA per A_6O_113
	0 High

	77
	Administrative management
	Retrofitting of FF Building
	358. UNDP agreed with the Board recommendation that it continuously monitor the savings derived from the retrofitting of the FF Building to evaluate if the project generates the expected savings.
	Implemented
	As per the maintenance agreement between carrier and UNDP of 4 September 2001, two years measurement and verification are completed. The second year was delayed given major renovations that took place on four floors of the FF Building during 2003/4. The first year, 2002, shows a savings of 473,062 KWH, and the second year, 2003, shows an average energy savings of 27.6%
	30-Sep-04
	OAS
	 
	1 Medium

	3
	Asset management
	Inventory records
	36. UNDP agreed with the Board recommendation that it update its inventory records on a regular basis to ensure that all additions and disposals are accounted for.
	Implemented
	All non-expendable equipment items acquired by headquarters since January 2004 have been capitalized in the assets module of Atlas. Training guides on the assets module were provided to the country offices in December 2004. Updated user training guides were sent to country offices in January 2005.
	28-Jan-05
	OAS
	 
	1 Medium

	22
	Atlas project management
	Atlas expenditures
	133. UNDP agreed with the Board recommendation that it continuously monitor Atlas implementation expenditure in order to remain within the allocated budget.
	Implemented
	Expenditures are being monitored within the existing governance structure for the ICT strategy. A budget for the maintenance of Atlas and other ICT strategy elements was presented to and approved by the Senior Management Team, and funds were made available under the 2004-2005 biennium support budget, in addition to an allocation of $19.5 million from extra-budgetary resources. The Executive Team, chaired by the Associate Administrator, provides oversight of the ICT budget.
	3-Jul-05
	CBS
	 
	1 Medium

	25
	Atlas project management
	Data conversion strategy
	144. UNDP agreed with the Board recommendations that it: (a) update the data conversion strategy to reflect all decisions taken and communicate the various decisions appropriately; (b) finalize the implementation plan of the Enterprise Performance Management data warehouse as soon as possible; and (c) task its internal audit section to verify the validity and accuracy of the journals to be posted as a result of the data clean-up.
	Implemented
	The data conversion strategy document was updated in January 2005 to reflect the cut over to Atlas. Since October 2004, UNDP has implemented the Atlas data quality dashboard, which shows data errors and status of data cleanup at country offices on key data issues, including bank reconciliation, exception matching errors, pending vouchers, budget errors and vouchers with wrong chart fields, etc. This is currently used to ensure data quality for our 2004 year-end closing.
	31-Jan-05
	CBS
	 
	1 Medium

	27
	Atlas project management
	Response time
	150. UNDP agreed with the Board recommendation that it establish minimum standard requirements against which to measure the response time to resolve problem cases.
	Implemented
	The standard for response time for helpdesk tickets received, including the escalation process from tier 1 to tier 2 and then to tier 3 support, has been defined in the ASC Management Guide published in September 2004.
	30-Sep-04
	CBS
	 
	1 Medium

	28
	Audit management
	Post-implementation (wave 1) of Atlas
	157. UNDP agreed with the Board recommendation that it perform an independent, comprehensive post-implementation evaluation review of the set-up and effectiveness of the built-in controls of the Atlas system as soon as possible.
	Implemented
	A post-implementation review of Atlas (Wave 1) focusing on controls and risks involved in an ERP environment (PeopleSoft) for the three Atlas agencies of UNDP, UNFPA, and UNOPS was conducted during the second quarter of 2005 by Cedar, a company commissioned by OAPR. The report on this review was released to management of the three agencies on 17 October 2005.
	17-Oct-05
	OAPR
	Status validated by UN-BOA per A_6O_113
	1 Medium

	42
	Audit management
	MROC
	210. UNDP agreed with the Board recommendation that it ensure that the Management Review and Oversight Committee (MROC) meet more frequently in order to carry out its oversight responsibilities effectively.
	Implemented
	The MROC met on 9 December 2004, 17 May and 26 September 2005, and reviewed and commented on (a) OAPR Strategy and Work Plan 2005, (b) annual report for 2004 of OAPR, (c) CVs of potential external members, and (iv) draft of the revised terms of reference for MROC, and (d) progress of OAPR work during 2005.
	17-May-05
	OAPR
	 
	1 Medium

	46
	Audit management
	Staffing
	223. UNDP agreed with the Board recommendation that it expedite filling vacancies within the Office of the Audit and Performance Review.
	Implemented
	To date, all posts (including the Director post) that were vacated from the reprofiling exercise have been filled except for two national officer posts in Bratislava. OAPR encountered difficulties in hiring professional auditors in that country, and is now using ‘headhunters’ in a third attempt to fill the posts. During the year, two other posts were vacated due to the promotion and transfer of one staff member and the departure from UNDP of another. These two posts are expected to be filled through the Quarry exercise at the end of this year.
	17-Oct-05
	OAPR
	 
	1 Medium

	49
	Audit management
	Implementation delays
	240. UNDP agreed with the Board recommendation that it document the reasons for delays in implementing the recommendations of OAPR.
	Implemented
	The team leader of each audit now follows up on each recommendation and monitors the status of their implementation, which is then published in the balanced score- card in July and December of each year. 
	15-Jul-05
	OAPR
	 
	1 Medium

	37
	Audit management
	Post-implementation (wave 1) of Atlas
	189. UNDP agreed with the Board recommendation that it conduct regular internal audits to monitor adherence to UNDP financial regulations and rules and to assess internal controls, especially during the initial implementation phases of Atlas.
	Implemented
	In addition to the review of Atlas by Cedar, OAPR conducted its own audit of the implementation of wave 1 of Atlas during the first quarter of 2005, and focused on the governance of project implementation, risk management, business processes with emphasis on adherence to internal controls and UNDP financial regulations and rules, training, and other aspects of the installation of the new system. This review was conducted to identify aspects that will help stabilize wave 1 and to draw lessons for the implementation of wave 2. The audit report was issued in August 2005.
	15-Sep-05
	OAPR
	 
	1 Medium

	63
	Financial management
	Expenditure and implementation
	303. UNDP agreed with the Board recommendation that it provide guidance to country offices in its efforts to monitor the correlation between reported expenditures and the level of project implementation. 
	Implemented
	The Atlas project module has been further enhanced to permit the monitoring of financial status and project implementation status. This has been supplemented by the rollout of the updated UNDP Programming Guide via the Results-Based Management User Guide, launched in August 2005.
	25-Aug-05
	CBS
	 
	1 Medium

	31
	Financial management
	GL
	168. UNDP agreed with the Board recommendation that it intensify its effort to resolve the limitations on the general ledger module as a matter of priority
	Implemented
	The IMIS payroll to Atlas General Ledger interface was implemented in September 2004.
	30-Sep-04
	CBS
	 
	1 Medium

	60
	Financial management
	Reconciling items
	288. UNDP agreed with the Board recommendation that it generate and review a report of reconciling items between the treasury module and the accounting records.
	Implemented
	UNDP rolled out a set of inter-module reconciliation reports in the fourth quarter of 2004 to facilitate the reconciliation of items between the treasury module and accounting records.
	31-Dec-04
	CD
	 
	1 Medium

	36
	Financial management
	Training in UNDP Rules and Regulations
	185. UNDP agreed with the Board recommendation that it provide additional training regarding UNDP financial regulations and rules to users responsible for the approval of purchase orders and payment vouchers.
	Implemented
	Following the formalization of the internal control framework, a series of additional webcast trainings was conducted in June 2005. 
	30-Jun-05
	CD
	 
	1 Medium

	67
	Financial management
	Deficit trust funds
	315. The Board encourages UNDP to follow up on all trust funds in deficit positions with a view to recovering the expenditures in excess of the funds received.
	Implemented
	The number of deficit trust fund as of year end 2003 was reduced by eleven (11) as of the 2004 year end reporting. Following the 2004 year end, memos were sent to the fund managers in June 2005, requesting action. Follow-up memos were sent to those who had not taken action by the deadline date, end Sept 2005. UNDP has and will continue to follow up actively on such deficits, with a view to eliminating or recovering them.
	30-Sep-05
	CD
	 
	1 Medium

	68
	Financial management
	Inactive funds
	320. The Board encourages UNDP and UNV to continue with efforts to follow up on all inactive fully funded arrangements with a view to finalizing all outstanding activities and to comply with the specific closure requirements included in the donor agreements.
	Implemented
	UNDP regularly follows up inactive trust funds with the relevant fund managers to get a decision from the donor on the utilization of the funds. UNV has written letters to its donors requesting that action be taken.
	30-Sep-05
	CD
	 
	1 Medium

	9
	Financial management
	Unliquidated obligations
	70. The Board reiterates its previous recommendation that UNDP: (a) ensure that all organizational units review unliquidated obligations on a monthly basis and provide the required certification of valid obligations in a timely manner; and (b) follow up on any differences in unliquidated obligations reported by organizational units and make the necessary adjustments to the financial records.
	Implemented
	The encumbrance accounting facility functionality was migrated to production in the third quarter of 2004. Guidelines on how to monitor and review unliquidated obligations were issued by the Comptroller’s Office as part of the 2004 year-end closing.
	30-Sep-04
	CD
	 
	1 Medium

	33
	Financial management
	Approval rules
	178. The Board recommends that UNDP institute adequate controls to ensure compliance with its prescribed rules on the approval of payments.
	Implemented
	The controls on the process for the approval of payments were incorporated into the UNDP internal control framework been formalized in May 2005.
	20-May-05
	CD
	 
	1 Medium

	75
	Human resources management
	LMS
	347. UNDP agreed with the Board recommendation that it continue with its efforts to implement a learning management system (LMS) in order to properly benchmark and evaluate the impact of initiatives taken.
	Implemented
	The LMS has been implemented and shows 9,388 registered users, including UN Volunteers, all contract holders, interns and other parties that must receive training updates. All current Atlas offerings, on-demand modules, project management training, etc., are available through system.
	29-Apr-05
	LRC
	 
	1 Medium

	70
	HR management
	SSA performance review
	328. UNDP agreed with the Board recommendation that it review the performance of staff on special service agreements (SSAs) during the period of service in order to: (a) effectively monitor the progress of SSAs; and (b) identify weaknesses in performance at an early stage so that the appropriate action can be taken.
	Implemented
	UNDP issued the draft revised guidelines on 12 July 2004, capturing all the improvements and new functional features. The revision will be posted and published in the User Guide by 1st qtr 2006. The SSA duration and financial monitoring and continuous management of SSAs are now fully streamlined and being undertaken through the Atlas procurement module as previously suggested by the auditors. As prescribed in the SSA guidelines, there is a performance evaluation form, and the hiring unit undertakes the performance evaluation before the payment is processed and certified. However, in Atlas wave 2, monitoring methods will be applied and strengthened by bringing the SSA into the HR domain.
	12-Jul-04
	OHR
	 
	1 Medium

	71
	HR management
	Ad hoc panels
	331. UNDP agreed with the Board recommendation that it consistently and fully document the minutes of all appointments of limited duration (ALDs) ad hoc panel meetings. Furthermore, the Board recommends that UNDP include in the file of the selected candidate minutes of the related ALDs ad hoc panel meetings.
	Implemented
	The documentation and filing requirements for ALDs has been brought under the similar requirements for other rule series (100/200) in the revised ALD guidelines approved by the OHD Director in September 2005. It will be posted on the Prescriptive Content User Guide by November 2005, after the language translation process. The revised guideline will take effect 1 Dec 2005.
	30-Sep-05
	OHR
	Status validated by UN-BOA per A_6O_113
	1 Medium

	72
	HR management
	ALD-related
	333. UNDP agreed with the Board recommendation that it undertake timely performance assessments for ALDs in order to: (a) effectively monitor their progress; and (b) identify weaknesses in performance at an early stage so that appropriate action can be taken.
	Implemented
	Managers have been reminded to prepare timely performance assessments and identify weaknesses in performance, when appropriate. The revised ALD guidelines, mentioned above, and the new RCA guidelines (issued on 02.11.05) include the point that ALDs who have served for at least six months should be reviewed at the same time as 100 and 200 series staff.
	28-Oct-05
	OHR
	 
	1 Medium

	73
	HR management
	ALD related
	335. UNDP agreed with the Board recommendation that it consider converting the present ALD contracts, which are classified as appointments of a permanent nature, to the appropriate type of contract in terms of UNDP employment directives.
	Implemented
	UNDP has incorporated and clearly indicated the recommendation in the revised ALD guidelines approved by the OHR Director in September 2005. It will be posted on the User Guide site in November 2005 with an effective date of 1 Dec 2005
	30-Sep-05
	OHR
	 
	1 Medium

	57
	ICT management
	Computer security reviews
	279. UNDP agreed with the Board recommendation that it regularly review computer security and communication controls.
	Implemented
	Treasury Division and OIST undertook a risk assessment in Qtr 1, 2005 and identified remediation steps to address the different risks. Action is being taken to implement the steps identified
	31-Mar-05
	OIST
	 
	1 Medium

	41
	ICT management
	Release plan
	204. The Board recommends that UNDP allocate resources urgently to resolve the shortcomings identified with Atlas as soon as possible, especially those classified as critical.
	Implemented
	As part of the Atlas change control management process, all outstanding critical change requests have been reviewed and re-categorized based on new input from the user community. Since July 2004, all enhancements to Atlas system are managed according to our Atlas change management framework.
	30-Jul-04
	OIST
	 
	1 Medium

	19
	ICT management
	ICT strategy
	118. UNDP agreed with the Board recommendation that it compile a comprehensive ICT strategy that addresses the short-, medium- and long-term objectives, risks and constraints.
	Implemented
	The ICT strategy for 2004-2005 was approved by the SMT in Qtr 3 2004. Risk assessment by Cedar Group and Bearing Point were completed in Qtr 3 2005. Recommendations will be incorporated in the next update of the ICT strategy.
	14-Oct-05
	OIST
	 
	1 Medium

	26
	ICT management
	Query access policy
	147. UNDP agreed with the Board recommendation that it expedite the development and implementation of the policy on managing access to the Atlas query tool.
	Implemented
	UNDP has put a training and testing programme in place to certify users to run queries. Once certified, the selected users can create read-only queries in production. Based on the defined roles in the Atlas system, authorized end users have access to public queries for execution. Private queries are available only to the UNDP users who have created them. Additionally, queries executed in the human resources system are limited by the row-level security filters in place based on the user profile. Moving forward, UNDP is moving the query execution capability to the reporting database to reduce the load on the production system (Nov 2004).
	30-Jun-04
	OIST
	 
	1 Medium

	24
	ICT management
	System performance
	141. UNDP agreed with the Board recommendation that it deploy appropriate monitoring tools to monitor the performance of the system.
	Implemented
	UNDP has developed and deployed performance-monitoring tools, and in July 2004 made them accessible to all country offices. Performance monitoring of the Unisys/Corio-contracted infrastructure began formally in July 2004, in accordance with an SLA.
	30-Jul-04
	OIST
	 
	1 Medium

	12
	Inter agency harmonization
	Inter agency transactions
	86. The Board recommends that UNDP, in conjunction with other United Nations organizations, develop mechanisms to effectively control inter-agency transactions in an efficient manner and to clear outstanding reconciling items.
	Implemented
	An important improvement was made in Oct 2005 to customize Atlas to better track payments made on behalf of UN organizations. We expect this will significantly reduce reconciliation problems going forward. In addition, we are actively working with the organizations to address old reconciling items.
	15-Oct-05
	CD
	Status validated by UN-BOA per A_6O_113
	1 Medium

	62
	Inter agency harmonization
	RBB implementation
	297. UNDP agreed with the Board recommendation that it establish a clear time frame for implementation of results-based budgeting.
	Implemented
	The timeline and the way forward for UNDP, UNICEF and UNFPA joint implementation of results-based budgeting were presented to an informal joint meeting of the respective Executive Boards in September 2005. Detailed timeline and deliverables will be prepared in the last quarter of 2005.
	9-Jan-05
	OPB
	Status validated by UN-BOA per A_6O_113
	1 Medium

	35
	Internal control management
	Chart field changes
	180. UNDP agreed with the Board recommendation that it take immediate steps to rectify the weakness in the Atlas system that allows changes to payee details after the payment voucher has been approved.
	Implemented
	Following discussions among partner organizations (UNDP, UNFPA, and the United Nations Office for Project Services – UNOPS), a change request, which involved restricting a user’s ability to change ‘remit’ to ‘vendor’ for selected agencies following approval of payment vouchers, was implemented in release 1.8 in Sep 2004.
	30-Sep-04
	CBS
	 
	1 Medium

	29
	Internal control management
	ICF guidelines
	160. UNDP agreed with the Board recommendation that it compile, approve and disseminate to all staff an overall internal control framework that covers all modules of Atlas as a matter of priority.
	Implemented
	The internal control framework guidelines have been formalized and became effective in May 2005
	5-Jan-05
	CD
	 
	1 Medium

	30
	Internal control management
	Segregation of duties
	164. UNDP agreed with the Board recommendation that it institute adequate segregation of Atlas-related duties to reduce the risk of fraud and error.
	Implemented
	The internal control framework provides adequate guidelines for segregation of duties within Atlas. The recent implementation of the Atlas user security management system in Aug 2005 is designed to help enforce compliance with the roles described in the ICF.
	31-Aug-05
	CD
	 
	1 Medium

	14
	NGO/NEX audit
	Audit clauses
	97. UNDP agreed with the reiterated recommendation of the Board that it include audit clauses in all project agreements and that their implementation be monitored.
	Implemented
	The UNDP programming manual states that audit clauses should be included in project agreements, and, as of January 2004, the OAPR has included procedures to test compliance with this section of the manual.
	31-Jan-05
	OAPR
	 
	1 Medium

	16
	NGO/NEX Audit
	NEX audits
	107. UNDP agreed with the reiterated recommendation of the Board that it base its planned audit coverage of nationally executed expenditure projects in accordance with its criteria. The Board further recommends that UNDP continue to evaluate the reasons for nationally executed expenditure projects that are not being subjected to audit by the country offices in compliance with UNDP guidelines.
	Implemented
	OAPR continues to monitor whether NEX projects are audited or not, and determines reasons for non-audits. The NGO/NEX projects section has been placed under the direct supervision of the OAPR Director with effect 1 January 2005. In addition, all RASCs are immediately copied with OAPR evaluation letters on these audit reports so that they can follow up on outstanding audit issues and the implementation of recommendations when they conduct their regular audit of country offices.
	31-Mar-05
	OAPR
	 
	1 Medium

	1
	Others
	UNCDF
	26. UNDP agreed with the reiterated recommendation of the Board that it closely monitor the financial position of United Nations Capital Development Fund (UNCDF) to ensure that it maintains a healthy fund balance; and further recommends that UNDP evaluate project implementation with a view to ensuring that programming objectives can be efficiently achieved with limited funding.
	Implemented
	UNCDF informed the Board that it had taken a number of measures to ensure the financial integrity of the fund by reducing programming levels with outstanding commitments against core resources bringing the outstanding programme commitments against core resources
	30-Nov-04
	UNCDF
	 
	1 Medium

	79
	Procurement management
	UN OLA
	371. The Board recommends that UNDP expedite its follow-up of the outstanding response with the United Nations Office for Legal Affairs (OLA) and intensify its efforts to finalize the outstanding reimbursement.
	Implemented
	The outstanding dispute with UNICEF was resolved in late 2004, when UNICEF agreed to make the outstanding payment.
	31-Dec-04
	OLPS
	 
	1 Medium

	80
	Procurement management
	Fraud prevention strategy
	379. UNDP agreed with the Board recommendation that, in conjunction with UNFPA and UNOPS, it intensify its efforts to finalize the fraud prevention strategy and fraud policy statement.
	Implemented
	The necessary policy statement on fraud prevention has been incorporated in the revised procurement manual and formalized in Aug 2005.
	16-Aug-05
	OLPS
	Status validated by UN-BOA per A_6O_113
	1 Medium

	74
	Procurement management
	Value for money procurement
	340. UNDP agreed with the Board recommendation that it follow a more rigorous process in future to ensure that value for money is obtained when consultants are appointed.
	Implemented
	Value for money is a key criterion for review and approval of all contracts. Benchmarks used include the benchmark prices established by the Inter-Agency Procurement Services Office and consulting fees being charged. In addition, emphasis is placed on linking the cost with various deliverables specifically for professional services, instead of lump-sum price. This was implemented in November 2004.
	30-Nov-04
	OLPS
	 
	1 Medium

	65
	Procurement management
	Contract letting
	309. UNDP agreed with the reiterated recommendation of the Board that it establish benchmarks for performance when contracting and that it monitor performance against those standards. The Board further recommends that UNDP continue to seek ways to streamline its contracting process
	Implemented
	Performance benchmarks have been used for the contracting process. These include: (a) Between 1 and 4 weeks’ notice for procurement notices, depending on complexity of procurement; (b) Between 1 and 8 weeks for the evaluation of offers received, depending on complexity of procurement; and (c) Institutionalization of online ACP approval at HQ (in Jan 2005). The pilot of regional ACP process was implemented in RBLAC in March 2005.
	30-Mar-05
	OLPS
	 
	1 Medium

	64
	Project management
	Project closure delays
	306. UNDP agreed with the Board recommendations that it: (a) evaluate the causes for delays in completely closing off projects and take appropriate action to rectify such causes; and (b) take immediate steps to finalize all outstanding activities
	Implemented
	UNDP will continue to track outstanding closure of operationally closed projects using Atlas functionality and reporting tools. At the country office level, Atlas also provides the functionality to monitor the closing of operationally closed projects at country offices.
	25-Aug-05
	OPB
	 
	1 Medium

	58
	Treasury management
	Counterparty risks
	282. The Board recommends that UNDP reevaluate its policy in respect of the maximum exposure with any counterparty to include more than one constraining factor.
	Implemented
	The revised guidelines issued in October 2004 introduced more than one constraining factor for investment selection.
	30-Oct-04
	TD
	 
	1 Medium

	59
	Treasury management
	Valuation of foreign exchanges
	285. The Board recommends that UNDP: (a) formally document and approve policies and procedures for the valuation of foreign exchange, bonds and interest accruals; and (b) include interest accruals in the monthly management reports.
	Implemented
	The policies and procedures for the valuation of foreign exchange, bonds etc have been documented by Treasury in consultation with the Comptroller's Office. Management information on interest accruals is now available, via query report, from Atlas general ledger data
	30-Sep-05
	TD
	 
	1 Medium

	52
	Treasury management
	Treasury policy updates
	256. UNDP agreed with the Board recommendation that it: (a) update the current treasury policies and procedures to be in line with best practices, taking into account the restructuring process and the implementation of the Atlas system; and (b) incorporate all management reporting policies and procedures into the treasury policy and procedures.
	Implemented
	Treasury policy and procedures manual for headquarters operations was completed in August 2005. It will be updated on a monthly basis.
	31-Aug-05
	TD
	 
	1 Medium

	53
	Treasury management
	Investment reports
	260. UNDP agreed with the Board recommendation that its Investment Committee determine the management information required at the different levels of reporting and create the relevant reports.
	Implemented
	Eight reports have been specified and put into production in Qtr 4, 2004. Additional reports will be developed in 2005 as required.
	31-Dec-04
	TD
	 
	1 Medium

	55
	Treasury management
	Delegation of authority
	274. UNDP agreed with the Board recommendation that it review periodically the delegated levels of authority in treasury to reaffirm the appropriateness of such authorities.
	Implemented
	From March 2005, Treasury management will periodically review the delegated levels of authority. This will be done in conjunction with staff performance review.
	31-Mar-05
	TD
	 
	1 Medium

	56
	Treasury management
	Trade verifications
	277. The Board recommends that UNDP perform additional trade verification procedures, such as monitoring credit and market risk limits, independently of the trading function.
	Implemented
	The PeopleSoft risk management module was implemented in Qtr 3, 2004. Along with the modules are key reports on credit limit, counterparty limit and other criteria.
	30-Sep-04
	TD
	 
	1 Medium

	39
	Atlas project management
	Brazil and Atlas
	196. The Board recommends that UNDP take immediate steps to ensure that the Brazil country office implement Atlas in a cost-effective and efficient manner.
	In progress
	UNDP Brazil started to manage HR and payroll processes out of the Atlas system in March 2005. The plan is to take incremental, cost-effective steps in migrating its financial processes to Atlas. By Nov 2005, payment on behalf of agencies will be through Atlas. When external access capability is available (target June 2007), the plan is to move all financial transactions UNDP Brazil into Atlas. 
	30-Jun-07
	CBS
	 
	1 Medium

	21
	Atlas project management
	Atlas benefits
	131. UNDP agreed with the Board recommendation that it translate the benefits of the project into appropriate quantifiable and measurable targets to be measured and reported on at appropriate intervals.
	In progress
	The Atlas wave I report, including the log of Atlas-related benefits, was approved at the Feb 2005 and March 2005 Executive Team meetings. Building on the work done by the independent consultant, an Atlas benefit report, including a proposed methodology for measuring quantitative benefits, is to be tabled for review at an ET meeting before end of Dec 2005
	30-Dec-05
	CBS
	 
	1 Medium

	43
	Audit management
	Audit committee
	212. The Board recommends that UNDP address the shortcomings identified between the Management Review and Oversight Committee and best practices for an audit committee function.
	In progress
	The MROC decided in December 2004 to adopt best practices in the organization of audit committees. These are the increase in the number of external members; a revision of TORs that clearly spells out the role of the committee, takes into account oversight of risk management, review of internal audit plans and progress of work, and establishes better working methods and conduct of meetings. Revised TORs were circulated to MROC members on 12 October 2005, and OAPR is awaiting their comments. TORs will then be submitted to the Administrator for approval.
	31-Dec-05
	OAPR
	Status validated by UN-BOA per A_6O_113
	1 Medium

	47
	Audit management
	MROC
	229. UNDP agreed with the Board recommendation that it: (a) consider making the Management Review and Oversight Committee part of the panel responsible for the appointment and assessment of the head of the internal audit department; (b) include evidence of considerations of independence in its working papers prior to the commencement of any audits; (c) ensure that internal audit compiles and implements a three-year strategic plan that addresses the risk management strategy; and (d) ensure that the Management Review and Oversight Committee approve all three-year and annual audit plans and significant amendments thereto before implementation.
	In progress
	The revised draft of the MROC TORs, which includes review of audit plans, was circulated to MROC for comments on 12 October 2005. It is expected that the TORs will be approved by end October 2005. Participation of MROC in the appointment and assessment of the head of internal audit department is being considered. The OAPR strategy and annual work plan for 2005 was reviewed by MROC. The development and adoption of a three-year audit plan is directly linked to the outcome of the risk assessment; implementation will come into force in 2006 (refer to status of recommendation 216).
	30-Jun-06
	OAPR
	Status validated by UN-BOA per A_6O_113
	1 Medium

	50
	Audit management
	Issuance of reports
	246. UNDP agreed with the Board recommendation that it: (a) determine a standard time frame for the timely issuance of reports; and (b) monitor compliance with these standards on a regular basis while documenting and following up on the reasons for any significant delays.
	In progress
	Starting in 2005, a report tracking system has been in place in OAPR for monitoring progress of audits and issuance of audit reports. Also, priority has been given to ensuring a consistent quality of audit reports. To this effect, all audit reports are reviewed and cleared by the OAPR Director prior to their release. Given the increase in workload, this has required a longer timeline between the end of the fieldwork and the issuance of the final audit report. In October 2005, a quality assurance auditor has been hired whose primary task will be to review audit reports for quality. This will reduce the period of time needed to issue an audit report and ensure that this is done within the established time frame.
	28-Feb-06
	OAPR
	 
	1 Medium

	38
	Audit management
	Exception reports
	193. UNDP agreed with the Board recommendation that it expedite its efforts to develop and put into operation all exception/monitoring reports.
	In progress
	Pressing priorities in addressing Atlas developments and upgrade issues have hampered the development of exception reports. A collection of exception/monitoring reports has been developed and is now under testing. It is expected that the reports will become operational by December 2005.
	31-Dec-05
	OAPR
	 
	1 Medium

	44
	Corporate risk management
	Risk management framework
	216. UNDP agreed with the Board recommendation that it: (a) evaluate establishing a risk management function responsible for implementing a risk management strategy at UNDP; and (b) conduct a comprehensive risk assessment exercise.
	In progress
	OAPR is addressing this recommendation in two levels. The first is corporate risk management, which is the responsibility of senior UNDP management. The role of OAPR in this initiative is to champion the formal adoption and introduction of risk management and assessment as a management and business practice. The first step in this process is to conduct a training/workshop on enterprise risk management for UNDP managers. In collaboration with BOM, OAPR will contact PricewaterhouseCoopers, which provided such assistance to UNHCR in the context of their donation of pro-bono services following the Tsunami disaster. The second level of intervention is the adoption of a formal, methodical method of conducting risk assessment as basis for audit planning in country offices and at headquarters. A country office risk assessment model is almost complete and will be used by OAPR during 2006. Headquarters risk assessments will be developed by functional areas, due to the variability of their functions.
	31-Dec-06
	OAPR
	Status validated by UN-BOA per A_6O_113
	1 Medium

	45
	Corporate risk management
	Risk management framework
	219. UNDP agreed with the Board recommendation that it establish mechanisms needed to manage risk in terms of best practices.
	In progress
	Same status as for recommendation no. 216
	31-Dec-06
	OAPR
	 
	1 Medium

	5
	Corporate risk management
	Governance
	54. UNDP agreed with the Board recommendation that it consider the disclosure of items in the financial report in terms of best governance principles relating to oversight, performance reporting, social accounting issues, risk management, continuity and internal control issues. In this regard, UNDP should revert to paragraph 6 of resolution 57/278 of 20 December 2002, by which the General Assembly requested the Secretary-General and the executive heads of the funds and programmes of the United Nations to examine governance structures, principles and accountability throughout the United Nations system, since better disclosure would be a step towards taking a pro-active approach to the review requested by the General Assembly.
	In progress
	In October 2005 the HLCM meeting reviewed proposed TORs for a working group that would address governance principles relating to oversight, performance reporting, social accounting issues, risk management, continuity and internal control issues as set out in para 6 of resolution 57/278 of 20 December 2002. In addition, GA resolution 59/264, dated 16 February 2005, requested the Secretary-General and the executive heads of the funds and programmes of the United Nations to examine governance principles (para 9) and to consider strengthening the internal control framework, harmonizing the administrative mechanisms that would systematically act upon the findings and recommendations of oversight bodies and improving financial reporting, as well as the proper forums for the consideration of the reports of the Board of Auditors by the respective executive boards and the GA, and to report thereon to the sixty-first GA session (para 10). At its annual session 2005, he Executive Board decided that henceforth UN-BOA will present its audit report for consideration by the Board. In addition, steps are being taken to strengthen the internal control framework, starting with the formal issuance of the ICF of UNDP in May 2005; review of its implementation in the ongoing audits of country offices; and improving the system for the effective follow-up to implementation of audit recommendations.
	31-Dec-06
	UNDP
	Status validated by UN-BOA per A_6O_113
	1 Medium

	10
	Financial management
	Accounts receivable aging
	73. UNDP agreed with the reiterated recommendation of the Board that it regularly review the complete aging of accounts receivable with a view to collecting long-outstanding amounts.
	In progress
	The ‘executive snapshot’ will provide a summary view of receivables. In addition, a revenue management dashboard will be delivered, providing full details.
	30-Nov-05
	CBS
	
	1 Medium

	13
	Financial management
	Outstanding advances
	89. UNDP agreed with the reiterated recommendation of the Board that it intensify its efforts to complete the review of outstanding advances provided to Governments and non-governmental organizations and to provide for amounts considered doubtful.
	In progress
	UNDP expects 70% of outstanding advances to be cleared by the end of 2005. At that time, UNDP will review amounts considered to be doubtful
	31-Dec-05
	CD
	 
	1 Medium

	7
	Financial management
	Reconciling items
	59. UNDP agreed with the reiterated recommendation of the Board that it expedite clearance of the outstanding reconciling items and effect the appropriate adjusting entries in a timely manner.
	In progress
	Reconciliation by the United Nations of UNDP payroll bank accounts in IMIS continues. UNDP monitors the reconciliation and processes the reconciling items accordingly, in IMIS and in Atlas. 95% of the 2003 and prior items have been processed, and 90% of the 2004 reconciling items have also been booked.
	31-Dec-05
	CD
	 
	1 Medium

	8
	Financial management
	Unapplied deposits
	63. The Board recommends that UNDP continue to improve its mechanism to identify contributions and clear such receipts in a timely manner.
	In progress
	UNDP aggressively monitors the status of unapplied deposits on a weekly basis; uses the dedicated resource to follow up with donors on unidentified amounts; contacts the Regional Bureaux on a bi-monthly basis to harness support in getting country office cooperation to apply deposits received and unapplied over a 30-to-60-day period. 
	31-Dec-05
	CD
	 
	1 Medium

	11
	Financial management
	Provision for after-service health insurance
	77. UNDP agreed with the reiterated recommendation of the Board that, in conjunction with the Administrations of the United Nations and other funds and programmes, it review the funding mechanism and targets for end-of-service and post-retirement benefits liability.
	In progress
	For the year ended 31 Dec 2004, UNDP made an accounting accrual of $27 million. This is over and above disbursement by UNDP for ASHI included in the biennial support budget. The cumulative amount accrued at 31 Dec 2004 is $135 million, compared with $108 million in 2003.
	31-Mar-06
	CD
	 
	1 Medium

	6
	Financial management
	Financial statements
	57. UNDP agreed with the Board recommendation that it: (a) consider reviewing Schedule 8 as well as Note 3 (d) and Note 9 to the financial statements with a view to improving disclosure and presentation; (b) consider preparing separate statements for funds administered by UNDP; and (c) disseminate improvements made to other United Nations organizations through inter-agency mechanisms such as the High-Level Committee on Management.
	In progress
	The recommendation concerning Schedule 8 (item a) and Separate statements for Funds (Item b) will be dealt with in the 2004-2005 biennium statements. Item (c) is the subject of ongoing discussions with the HLCM finance network.
	31-Mar-06
	CD
	 
	1 Medium

	76
	ICT management
	Service-level agreements
	352. UNDP agreed with the reiterated recommendation of the Board that it finalize and implement the service-level agreements for services provided by UNDP to UNFPA and UNOPS, as a matter of priority
	In progress
	An ICT production services MOU has been signed with UNFPA; negotiations are taking place with UNOPS in this regard. An Atlas development MOU is being negotiated with UNFPA, after which negotiations with UNOPS will take place. 
	30-Dec-05
	OIST
	Status validated by UN-BOA per A_6O_113
	1 Medium

	20
	ICT management
	International standards
	122. UNDP agreed with the Board recommendation that it consider the benefits of adopting international standards and best practices to be applied to its information and communication technology environment.
	In progress
	UNDP adoption of ITIL started in Qtr 1 2005 with the focus on problem management processes (completed in Qtr 2 2005). A phased ITIL deployment exercise will ensue over the next 18 months to cover all the key IT processes. This timeline is in accordance with best business practices when deploying ITIL in large organizations.
	29-Dec-06
	OIST
	 
	1 Medium

	23
	ICT management
	Contingency plan
	136. UNDP agreed with the Board recommendation that it expand contingency measures to ensure that it has the ability to continue to provide information system processing capabilities.
	In progress
	A disaster recovery test of Atlas was conducted in Qtr 1 2004. Another such test is scheduled for Qtr 4 2005.
	30-Dec-05
	OIST
	 
	1 Medium

	34
	Internal control management
	Payment splits
	183. UNDP agreed with the Board recommendation that it ensure that payments split between two or more budget holders are approved by both budget holders before payment takes place.
	In progress
	Following review by Cedar Consulting, UNDP will put compensating controls in place. UNDP is exploring the option of email notification to budget holders.
	31-Mar-06
	CD
	
	1 Medium

	40
	Internal control management
	Audit trails
	199. The Board recommends that UNDP reconsider the activation of the audit trail function, especially as an interim measure, taking into account the benefits and effects it would have on the operations of Atlas.
	In progress
	CEDAR completed their assessment and recommended that we perform audit trails for selected fields. OIST is spearheading this effort. Discussions with key stakeholders yielded a high level plan that includes. (a) dissemination of best practices of ERP audit and monitoring controls; (b) identification of areas requiring audit and monitoring; (c) implementation of pilot. (d) Full project implementation. The first major milestone is the pilot, targeted for Qtr 1 2006.
	31-Mar-06
	OIST
	
	1 Medium

	15
	NGO/NEX Audit
	Follow-up to NGO/NEX audit recommendations
	103. UNDP agreed with the reiterated recommendation of the Board that it continue to devote special attention to those country offices that do not submit their follow-up action plans and obtain and evaluate the reasons for non-submission. The Board further recommended, and UNDP agreed, that it evaluate the feasibility of extending the comprehensive audit recommendation database system to include monitoring the status of implementation of audit recommendations made by the nationally executed expenditure project auditors.
	In progress
	OAPR discussed the possibility of upgrading CARDS with the provider to enable country offices and project staff to use it for monitoring NEX audit recommendations. This upgrading is being explored and developed by the UNDP Peru. In addition, OAPR is exploring and doing a market search for an off-the-shelf system. The final decision on which system to use is expected by the end of 2005.
	31-Dec-05
	OAPR
	 
	1 Medium

	17
	NGO/NEX audit
	Risk-based assessment
	111. UNDP agreed with the Board recommendation that it intensify its efforts to complete the compilation of the comprehensive database to facilitate the implementation of a risk-based assessment model.
	In progress
	The review of NGO/NEX audit reports for the financial year 2004 being undertaken by OAPR now includes a risk assessment of the outcomes of these audits, and these are categorized from low to high priority. Causes of these findings are also determined to assist management in addressing the respective audit recommendations.
	30-Apr-06
	OAPR
	 
	1 Medium

	78
	Procurement management
	Green policy
	362. UNDP agreed with the Board recommendation that it implement procedures to review environmental concerns during the procurement process, using the guidance provided in the UNDP Procurement Manual.
	In progress
	The policy on environmental protection is contained in the UNDP Procurement Manual published in May 2005. The procedures on its implementation are under review and are expected to be ready by Qtr 2, 2006
	30-Jun-06
	OLPS
	 
	1 Medium

	69
	Procurement management
	SSA guidelines
	326. UNDP agreed with the Board recommendation that it: (a) expedite its revision of the special service agreement guidelines; and (b) adhere to the special service agreement guidelines in respect of duration of contracts.
	In progress
	Draft guidelines on SSAs have been prepared and circulated for comments. The resultant decision is to harmonize the content with the service contract policy guidelines currently under review by OHR and expected to be completed by Qtr 2 2006.
	30-Jun-06
	OLPS
	Status validated by UN-BOA per A_6O_113
	1 Medium

	66
	Procurement management
	Supplier performance evaluation
	312. UNDP agreed with the Board recommendation that it evaluate supplier performance in terms of the guidance provided in the UNDP Procurement Manual.
	In progress
	Since Aug 2005 the Procurement Manual has institutionalized the practice of supplier evaluation. Going forward, UNDP intends to leverage the PeopleSoft strategic sourcing module to enhance the vendor sourcing, supplier selection, and evaluation processes. The planning/analysis phase is expected to begin in Qtr 4 2005, and the new functionality will include supplier performance evaluation capability
	30-Jun-06
	OLPS
	 
	1 Medium

	54
	Treasury management
	Short-term cash flow
	267. UNDP agreed with the Board recommendation that it prepare, monitor and evaluate short-term projected cash flows for all country offices, in each currency, in an improved manner, in order to anticipate future funding or investment requirements.
	In progress
	Technical issues related to tree-structure development in Atlas have delayed implementation. Treasury continues to rely successfully on use of Excel for cash position determination, pending resolution of technical problems. A decision is expected in June 2006 on whether and how to proceed if no technical solution has been reached by that time.
	30-Jun-06
	TD
	Status validated by UN-BOA per A_6O_113
	2 Low
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