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1.  UN COORDINATION RESULTS
	OUTPUTS
	OUTPUT INDICATORS
	TARGETS

	A. FUNCTIONS THAT UNDP PERFORMS ON BEHALF OF THE UN SYSTEM

	Output 1. Enhanced quality UNDAFs developed and implemented
	Guidelines, procedures and process put in place to assess the content of UNDAFs and to ensure improved strategic focus
	To be implemented in 2007-8.

	Output 2. Strengthened Resident Coordination System
	Revised job descriptions of Resident Coordinators and Country Directors with greater clarity and demarcation of roles.
	To be completed by the beginning of 2008.

	
	Additional country directors trained and put in place.
	50 additional country directors to be in place by 2011 (beginning April 2007).

	
	Replacement of Deputy Resident Representatives by Country Directors or Deputy Country Directors.
	All DRR functions to be transformed into CD functions in the course of 2008.

	
	Fully developed and implemented Code of Conduct aimed at neutrality and inclusiveness
	To be done by 2008

	
	Effective Regional Director Teams in place and institutionalised
	To be done by 2008

	
	Common Agency Appraisal System of Resident Coordinators implemented and independent system to monitor the integrity of the common system introduced.
	To be done by 2008

	
	Develop and introduce a global participants survey as one element of a process to institutionalise an objective assessment process for the management of the Resident Coordinator system
	The survey will be implemented biennially starting in 2008. 

	
	Resident Coordinator selection and appointment procedures revised and percent of non-UNDP origin Coordinators increased
	Procedures to be revised by beginning of 2008, ratio of non-UNDP origin Coordinators increased to 40 percent by 2011.

	
	Formal recourse procedure established.
	By first quarter 2008.

	Output 3. Resident Coordinator Knowledge Management System
	Integration of other UN agencies as full partners in the RC Knowledge Management system
	At least 5 other agencies integrated by 2009.

	
	Global Agenda items identified for RC system advocacy and support.
	At least 3 global agenda items identified annually

	Output 4. Strengthened Resident Coordinator capacities
	Newly designed RC Induction Course
	To be introduced by 2008.

	
	Routine and institutionalised security training to increase the understanding of the role of RCs as Designated Officials
	To be done annually

	
	Design and roll-out of a set of new tailored courses for RCs on substantive issues relating to the global development agenda
	To be done by 2008

	Output 5. Effective implementation of the International Strategy for Disaster Reduction
	Number of Institutional Frameworks for Disaster Reduction developed and adopted at country level
	To be determined.

	B. INITIATIVES WITHIN ITS AREAS OF PROGRAMMATIC FOCUS WHERE UNDP WILL PLAY A SIGNIFICANT CATALYTIC AND COORDINATING ROLE FOR ITS UN PARTNERS

	Output 6. Mobilize and organize support for the MDGs within the broader UN system
	UNDG assessments of progress in providing UN-wide support to MDG-based development strategies.
	Annually

	Output 7. Establish and ensure effective functioning of Joint UN Teams on AIDS with Joint Programmes of Support
	Joint UN Team on AIDS established in countries, with articulation of roles, responsibilities and lines of reporting among team members
	100 Joint teams established by 2011

	
	Joint Programmes of Support are developed in countries with work plans, costed activities, identified sources of funding, and assignment of responsible agencies/individuals.
	Joint programmes developed in 100 countries by 2011

	Output 8. Strengthen UN partnerships on environmental protection


	UNDP and UNEP establish joint benchmarks for the implementation of the MOU and monitor progress jointly
	By 2008

	Output 9. Collaborate to establish an inter-agency and cross sectoral initiative on Violence Against Women


	Interagency, multi-sectoral strategies to prevent and address violence against women are developed collaborative by UN agencies 


	By 2008

	Output 10. Resources mobilized for UN country level work
	Assistance provided to country teams to develop joint resource-mobilisation strategies and plans. 


	At least 20 countries develop joint resource-mobilisation strategies and plans by the end of 2008.

	
	Review conducted on these strategies.
	Review to be conducted by 2009.

	
	Training and support provided to additional country teams to prepare resource-mobilisation strategies for joint programmes.
	Training and support provided to additional 20 country teams to prepare resource-mobilisation strategies for joint programmes in 2008.

	Output 11. More cohesive inter-Agency approach to UN Wide Knowledge Sharing 

	Successful stewardship of the UNDG Knowledge Management Working Group. Integrate UNDP’s approach into the CEB Working Group on Development of a UN Wide Knowledge Management Strategy. 
	At least 1 pilot inter-agency KM initiative implemented through UNDG in 2008. UN Wide Strategy, integrating UNDP’s experience, developed by 2008


	C. ENHANCED PARTNERSHIPS BOTH WITH KEY UN AGENCY PARTNERS AND UN SYSTEM-WIDE PARTNERSHIPS WITH THE PRIVATE SECTOR AND CIVIL SOCIETY

	Output 12. Strengthened existing partnership arrangements with United Nations partners
	MOUs and/or action plans agreed with other UN partners to ensure a practical division of labour and to create synergies.
	MOUs/Action Plans agreed with all key partners by 2011

	Output 13. More structured partnerships with the International Financial Institutions
	More structured partnerships with International Financial Institutions and in particular the World Bank in at least three critical areas: MDG/Poverty, Early Recovery and Aid Effectiveness

	By the end of 2008

	Output 14. Platforms for UN system-wide support for private sector development and civil society
	Establishing platforms, including South-South platforms, for UN system-wide support to boost local entrepreneurship, private-sector development and civil society 
	Platforms in at least 50 countries by 2009

	D. REDESIGNED UNDP SENIOR MANAGEMENT STRUCTURE TO DELINEATE UN SYSTEM-WIDE FROM UNDP RESPONSIBILITIES

	Output 15. Clear separation of UNDP’s dual roles 
	Clear internal delineation of top management responsibilities
	To be completed by end of the first year of the Plan



	
	Realignment of management committee structures to reflect the distinct responsibilities
	

	
	Realignment in senior management reporting lines
	

	
	The development of annual goals relating to system-wide responsibilities and partnerships
	

	
	Mechanism for appraisal of the integrity and functioning of the systems in place
	

	
	Work plans, RCAs (Individual Performance Assessments) and incentive systems are modified to reflect the objectives outlined
	

	E. RESOURCE PROJECTIONS WHICH ARE CONSISTENT WITH AND SUPPORT THE ABOVE

	Output 16. Modified income distribution to reflect Strategic Plan priorities
	A rebalance in growth between non-core and core resources, as fundamental to enabling UNDP to perform its coordination and core programmatic functions, with overall proportion of resources for programmes remaining at current levels or increasing, taking into account the short-term emphasis on building the necessary infrastructure for UN coordination and a major increase in the resources managed on behalf of the UN system, reflecting the rapid expansion of this function.
	Status report to be included in the mid-term report on the Plan in 2009


	2. MANAGEMENT RESULTS


	OUTPUTS
	OUTPUT INDICATORS
	TARGETS

	A. ACCOUNTABILITY FRAMEWORK

	Output 1. System and culture of accountability embedded in UNDP practices.
	Management and staff believe that accountability systems have been imbedded and have resulted in improvements in UNDP’s work practices.
	By 2011, 85% of staff will have participated in one or more trainings covering Accountability Framework principles such as ethics, risk and learning

	
	
	Annual improvement in ratio of staff that believe that accountability systems have resulted in improvements in work practices

	
	UNDP is recognised by stakeholders as demonstrating increasing transparency and accountability in its operations
	Annual improvement in partner survey results

	B. ENTERPRISE RISK MANAGEMENT

	Output 2. A comprehensive risk management strategy implemented and mainstreamed into the culture and values of UNDP
	ERM policy, guidelines, portal (includes tracking of select risk areas), tools and instruments developed and rolled out 
	To be completed in 2008-2009.

	
	ERM mainstreamed in unit-level work planning (including corporate roles where applicable) 
	Starting in 2008

	
	ERM incorporated into corporate training programmes 
	Starting in 2008

	Output 3. Staff security ensured
	All UNDP operations meet criteria for UN Minimum Operation Security Standards
	Ongoing

	
	Threat and Risk Assessments completed and updated for all UNDP locations
	Completed by end of 2009

	Output 4. Enabling environment for safe programme delivery ensured
	Security risk management mainstreamed into UNDP programming at corporate, regional and country levels 
	In place by 2009

	
	Effective first response to security emergencies within 48 hours
	Designated roster of existing Field Security Advisers ready to deploy for up to 3 months to selected areas within 48 hours in place by end 2008

	C. RESOURCE MANAGEMENT

	Output 5. Strengthened capacity in financial management
	Substantial reduction in frequency and number of high risk audit observations on NEX management, internal control framework application, bank reconciliation, financial reporting and procurement transparency.
	Annual progress achieved

	Output 6. Systematic management of audit recommendations
	Unqualified UNBOA audits for UNDP 
	Ongoing

	
	Progressively achieve 90% audit implementation rate for recommendations that depend solely on UNDP for implementation
	Annual progress achieved towards target


	D. INTEGRATION OF PLANNING, BUDGETING, PERFORMANCE AND HUMAN RESOURCE MANAGEMENT

	Output 7. Programming Arrangements Framework and Biennial Budget aligned and integrated with the Strategic Plan
	Classification/attribution of all resources in line with: a) support to UN system-wide coordination; b) UNDP programmes and development effectiveness; and c) management functions
	In 2008.

	
	Results-based budgeting implemented through the Biennial Budget
	

	
	Enhanced flexibility in the allocation of development resources
	

	Output 8. Operational plans at the unit level aligned with the Strategic Plan
	2008 work plans aligned with the Strategic Plan 
	In place by 2008.

	Output 9. Strengthened talent management
	Competency needs framework completed
	Rolled out by end of 2008

	
	Succession planning framework implemented
	Implemented by end of 2008

	
	Gender and diversity benchmarks in place and targets achieved
	Annual progress achieved

	Output 10. Staff capacity aligned with needs of the Strategic Plan
	Implementation of a learning strategy addressing Strategic Plan priorities including management and leadership skills training 
	In 2008

	
	Professionalisation and certification programmes available and implemented in functional areas

	Annual progress achieved

	Output 11. Integrated results management system monitoring UNDP’s performance against results as defined in the Strategic Plan
	Fully integrated results management system launched
	By 2008

	
	System rolled out to all UNDP business units enabling a cascading performance management system throughout the entire organisation
	By 2009

	Output 12. Knowledge management promoted
	Active involvement in knowledge networks increased
	At least 50% of staff report active involvement in knowledge networks by 2011


	3. SOUTH-SOUTH COOPERATION RESULTS

	OUTPUTS
	OUTPUT INDICATORS
	TARGETS

	Result 1. South-South approaches to development mainstreamed in national development plans and the work of UN organisations and agencies.
	Increase in number of UN and national focal points actively coordinating South-South cooperation to share experiences on MDGs
	Increase from 35 current focal points to 95 focal points engaged in process by 2011

	
	Increased number of joint South-South Initiatives in mapping and transferring best practices
	Strategy to be launched in 2008

	Result 2. South-South and triangular partnerships contributing to inclusive growth and effectiveness reflected in national efforts to meet the MDGs and other internationally agreed goals.
	Increase in number of regional networks of new development partners.
	Increase from 1 network currently in place to 4 networks by 2011

	
	Establishment of a database that codifies best practices in SSC, which is updated on an annual basis
	Database established by 2008

	
	Mechanisms in place to facilitate cross-regional policy dialogue and exchange of development-related experience and knowledge.
	At least I multi-stakeholder dialogue platform in place by 2008

	
	
	WIDE system transformed into global South-South gateway by 2008

	Result 3. National, Sub-regional and global capacity to manage/coordinate public private partnership increased to foster inclusive growth though private sector engagement
	Number of regional/global mechanisms for private sector development
	Increase from 3 mechanisms in 2007 to 5 mechanisms by 2011

	
	Increase in number of countries that are part of the global/regional mechanisms 
	Increase from 15 participating countries (2007) to 45 participating countries by 2011

	Result 4. Enhanced  UN coherence in South-South approaches to development 
	New policy framework developed and widely shared in UN system
	UN wide Policy framework produced by early 2008

	
	South Report  produced  jointly with UN agencies  
	First edition published in 2007

	
	Effective servicing of High-level Committee on South-South Cooperation
	At least one inter-agency meeting organized biennially.


� Programmes will include financial management, human resources management, procurement and project management. 
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