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CHARTER OF THE OFFICE OF AUDIT AND INVESTIGATIONS

Tutroduction

1. Tois Chate st out the pupose, authorsty, policies ad procedres that shall be zpplied in
the operstions of the Offce of Auit and Iavestigasions (OAD) of the Usited Nations
Development Programe (UNDE).

The Charter iz approved by the Adminisrtor in conseltsion with e Audit Advizory
‘Consitss (AAC). The Charter -hall be reviewsd at ese once susually or more often if
sequited. Proposals for any changes cballbe approved by the Adminisator i consulztion
with e AAC

Micsion of OAT

5. The smizsion of OAI i o provide UNDP sn fective system of independeat d objactive
intrmal oversight at is dsigned to improve the effectiveness and effiiency of UNDP's
operaions in schieiag it developmenta goals and objecives hrough the provision of ()
internal audit and related advisory services, and (1) nvestgatin services.

Scope of work

4 The el oversight servies cover 2l programases, operatons and activities wnderaken
by UNDP in s headouarters it in New York, Copenlagen and Genevs, couniry ofices,
regional servie centas,lsson ofices and offices in any othe Iocation. The sarvices 3l
Cover affliaed enstier, which include the Unted Natons Capial Development Fusd
(UNCDF), and Usied Nstios: Valateer: (UNV).

() Taternal Sudic

5. Toteral audiing is an independent,cbjecive assuance and advisery activity designed to 244
valus snd smprove the operaions of UNDP. I helps UNDP accomplich s abyectves by
bringing 3 systematic, disciplined approach to evaluate and improve the ffectiveness of ik
management,contol, and govermance processer.

6. OAI shll derske s iternal audits in sccondsnce with th Interations Standavd: for the
Profassional Practce o Inernal Auiting and the Code of Edhcs esablished by the astitate
of Taterual Auditors (IL4) 2 adopted by the Represematves of el Audit Services
(RIAS) of the United Nstions Organizations and Maltlateral Financial Tssitions. I
additon, s udis hal 5 be governed by UNDP Finaneial Rule 1032

The iternal audit actvitis 25ess the ffecivaness o xick management,the adequacy and
effectivensss of controls, and the govemance processes of UNDP and provides essonable

Ssmrmace to the Aduinisatorsegarding the
@ Relisbilty sad itegrty of ivsscisl, mansgeril nd operatig informsstios:

Paelofs
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() Effeciveness d efficiency of operations:
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procedures;
Ioteral st scsvities also aim at 22
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ing the mans
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§. I oxdar o provide the sudit service: efficenty and effectivly, the Dy
and st for e review o e AAC and approval of he Administatos nmully

© A roling el udit 2nd
period: md

ton stategy coverng 2 threeyear

Bexible

) A vidbazad somul intrmal audit plas
ends s iz 2 the vganiaton,

adapiable o the

9. The spproval raquiement does not prevent OAI from suditing any ofher 2 <
puien of s mandste, which OA] dsems nscezsay

10. I preparing he anmual internal it maval plan e
of burem: snd offices, the Unied Nations Bowd of Auditor: (BOA), md
appropriste, othe stakehelders. OAI <hall pply 2 rik-based methodology, includis
24 concemus denifiad by mans o sdenfy and priontize engagements fo be
‘mdertken during the year. OAI sims 2 covering all UNDP comry offces on 2 cycle
ranging from o fo Sve year, depending on fnaneial exposure and ofer ks

11, OAT shall submst s audt repores f the Aduministator,the Head of the Bureas concerned
224 the Hnd of the sudited wit. OAY s 5t submiting is Susl udit sposts within thrse
‘monti afer the complation of engagament fld wok.

12. 1 additon, OAT may submit special repots f the Adminstator aud senior management on
oves, such 35 those related o the processes for controllng the scivities of
potential for he improsement o ose processs.

13. AT shall priodially inforsa e AAC 32d the Adrmisisstor of

© Progess made i the implementtion of the ammual plan, changes made

hrato and oher s elzed o the implementation of he pla

@) Summariesofsgnificant and systemie audit

dingss and

@) Acion when by ma
secommendations.

ment on e implementation of audt
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14.1n addition to asmwance services, OAT provides advisory service: at the raquest of
management on izsues rom 35 iteral control perspectve, on the design and adopton of
practces sud procedives that 3dd vilus to the orgsmization ad combuta o the
improvement of ik managersent sd operaiona efectiveness.

15. AT sll provida such advizny servicesin accordsnce with IA standavds,tking cae 1o
e tat OAT s independence snd abjectviy sve ot compromized.

®) Tavessgations

16. AT shall conduct investigations oto sllegasions of misconduct, such 33 mismansgement,
Saud, comuption, realiaton on whisteblowar, sbuse of audorty, sewual barsement
workplace harasement, violaion or willil disegard of UNDP regulatins, rules, md
adminisiratve imsructions, that involve UNDP 5aff, contractors and. otber applicsble
persons.

17. I addition, OAI shall smderake proacive imvesigations in high rick areas that are
susceptble o wiongdoings, Saud, ud comupton.

18. OATshall have sole responsibilty fo the conduct o ll investgations within UNDP.

19 OAT shall conduct imvestsatons i accordance with the Uniform Guidalines for
Iovestigations endorsed by the 4* Conferssce of btermsticns] Eavesigators, with the UNDE

Legal Framework for Addressing Non-Complince with the United Nations Standds of
‘Condict, a2d with the OAI Evetigtion Guideline,

20, QAT hallberesponsible fo maitaining reporting Scilies (elephose holne, email, postal
address aud othar "esn 22 sppropriste) that fimction round the clock to fuilste s,
management and othrs fo repert axy nstanes of misconduct

21, OAI shall mainain n effective system for therecording and management of 2l cases.
22, OAI hallprepare 0 anmual stategy and work plan fr e oficient and il management

and. plan shal be submsited to the Admbisuzor for
approval e reien and advice by the AAC

25, OAI shal submit s investigation epors (o the Legal Support Offce (LSO) for it
comideration and disciplinary acon, 35 sppropriate. OAI aime 3t submmitting it
investigation spots within e sonth sfe e completion of nvestgston Sed wok

24, OAI all s submit 9ports o the Adunisrtor and senior management o weakuesses i
Conmol,prosezses, defcencies i segalsion: and guidsncs tht e identiSed in the cowre
of investgstions with recommendrions for ddresing thess wesknesces wud Suher

trenzthening the sccontabiliy Samawork in the orguszation.
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Responsibilcy and Auhority
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Tndependence

33. OAT shall exercise cperational independenc i the conduct of it duties. It sbal be free
Som inerfersce in determining the scope of s 2udit nd investigations, performing the
o p———

53, The Disctor sd stff of OAX sl sbide by the Usited Ntion: Cods of Conduct 2 wll 2
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fomuard_their  independence,  ob nd pofesionlim o Alslling the
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0A sl
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Annex 2 to DP/2009/23:
Recommendations unresolved for 18 months or more

  a. Analysis of recommendations outstanding for 18 months or more
 


[image: image7.emf]RBA 2             1       2       6       1           3          1          -            1          3       2             22       

RBAP -         -  1       -  -       -      -      -            -      -  -         1          

RBAS -         -  1       -  -       2          -      2                3          -  -         8          

RBEC -         -      

RBLAC -         -  1       -  -       -      -      -            -      -  -         1          

TOTAL COs 2             1       5       6       1           5          1          2                4          3       2             32       

HQ -         -  -  -  -       2          -      1                6          1       -         10       

TOTAL 2             1       5       6       1           7          1          3                10        4       2             42       

with government

with other UN 

agencies

with HQ

with others

financial

time

other

RBA 3             7       -  1       2           5          -      -      1       3             22       

RBAP 1             -  -  -  -       -      -      -            -      -  -         1          

RBAS 1             -  -  5       -       -      -      -            1          1       -         8          

RBEC -         -  -  -  -       -      -      -      -  -         -      

RBLAC -         -  -  -  -       1          -      -            -      -  -         1          

TOTAL COs 5             7       -  6       2           6          -      -            1          2       3             32       

HQ -         3       -  -  -       1          -      5                -  1             10       

TOTAL 5             10     -  6       2           7          -      5                1          2       4             42       

Region

RBA 1             22             12        9       1             22       

RBAP 1             1                1          -  -         1          

RBAS 2             8                3          5       -         8          

RBEC -         -            -      -  -         -      

RBLAC -         1                -      1       -         1          

TOTAL COs 4             32             16        15     1             32       

HQ 10             -      8       2             10       

TOTAL 4             42             16        23     3             42       

2004

Disagreement w/ 

recommendation

Coordination

2005 2007

Resources

Dependence on 

internal events that 

have not occurred yet

TOTAL

Audit Area

TOTAL

Strategic 

Management

Resource Mobil.

UN Coord.

Dvlpmt. Serv./ 

Project Mgt.

IT & Comm.

Security issues

Reason for non-implementation

other

TOTAL

Programme 

Management

HR

Procurem.

Priority

-High

- Medium

-Low

TOTAL

Region

Region

Finance

Gen. Admin.

Advocacy Serv.

3                  

-              

-              



-              



1                      

17                   

3                      

20                   

8                        

-                    

8                        

Year of recommend.

2                        

-                    

6                        



-                    

3                  

7                  

10                

2006

16                   

-                  

-                  

Note: CO = Country Office, HQ = Headquarters
   b. High priority recommendations unresolved for 18 months or more, by year

	Unresolved recommendations
	Explanation for prolonged implementation time

	Year 2004

	· Partnership and resource mobilization - Pursue collection of Government contribution to local office costs (GLOC), by either signing the standard agreement or continue with ongoing efforts.
	Involves extensive discussions with the Government

	· Human Resources - Need to review current staffing situation in the HR unit.
	Lack of financial resources

	· Financial resources - Need to close bank accounts with certain banks.
	Security situation in country

	Year 2005
	

	· Support to United Nations coordination - Need to strengthen common services management.
	Involves coordination with other United Nations agencies 

	·   General Administration – Travel - Need to set up travel agreements.
	Coordination with other agencies

	Year 2006
	

	· Partnership and resource mobilization - Collect government’s contributions.
	Involves extensive discussions with the Government

	· Support to United Nations coordination -  Sign agreement and collect rental costs from other agencies; amend existing agreement.
	Coordination with other United Nations agencies

	· Development services - Ensure financial closure of operationally completed projects.
	Needs more time

	· Development services - Submit documentary evidence to audit firm for clearance.
	Involves interaction with appointed auditor

	· Financial resources - Need to clear outstanding salary advance account.
	Needs more time

	· ICT - Establish a more systematic and effective off-site back-up of files.
	Needs more time

	Year 2007

	· Development services - Ensure return of project assets to UNDP.
	Coordination with implementing partners

	· Development services - Ensure that project funds are used only for the purpose intended.
	Needs more time


� The 42 recommendations outstanding for 18 months or longer constitute 0.9 per cent of all recommendations given by OAI in a 3.5 year period ending 31 December 2008.





BSC Sheet

										OFFICE OF AUDIT AND PERFORMANCE REVIEW

										STATUS OF IMPLEMENTATION OF AUDIT RECOMMENDATIONS

										As of 31 December 2008 (See NOTE below)



		GLOBAL LISTING:												REGIONAL LISTING:

														1. AFRICA										4. LATIN AMERICA AND THE CARIBBEAN



		Audit #		Country Office		Audit Report Date		Region		Rate				Audit #		Country Office		Region		Rate				Audit #		Country Office		Region		Rate

		RCS0042		Benin		28/12/2006		RBA		100%				RCS0042		Benin		RBA		100%				RCP0101		Chile		RBLAC		100%

		RCS0033		Botswana 		19/10/2006		RBA		100%				RCS0033		Botswana 		RBA		100%				RCP0102 & 0105 & 0107 & 0111		Colombia		RBLAC		100%

		RCS0045		Cape Verde		28/12/2006		RBA		100%				RCS0045		Cape Verde		RBA		100%				RCP0114		Guyana 		RBLAC		100%

		RCS0041		Lesotho		23/5/2007		RBA		100%				RCS0041		Lesotho		RBA		100%				RCP0106		Mexico		RBLAC		100%

		RCS0038		Mali 		6/2/2007		RBA		100%				RCS0038		Mali 		RBA		100%				RCP0104		Panama		RBLAC		100%

		RCS0035 & 0057		Mozambique		1/12/2006, 26/3/2008		RBA		100%				RCS0035 & 0057		Mozambique		RBA		100%				RCP0108		Venezuela 		RBLAC		100%

		RCS0048		South Africa		13/8/2007		RBA		100%				RCS0048		South Africa		RBA		100%				RCP0095		Haiti		RBLAC		99%

		RCS0046		Zimbabwe		6/9/2007		RBA		100%				RCS0046		Zimbabwe		RBA		100%				RCP0109		Peru		RBLAC		97%

		RCM0161		India 		28/12/2006		RBAP		100%				RCS0028		Angola		RBA		99%				RCP0115		Cuba		RBLAC		94%

		RCM0174 & 0181 & 0182		Myanmar		24/8/2007, 11/12/2007 (2)		RBAP		100%				RCS0032		Comoros		RBA		99%				RCP0118		Paraguay		RBLAC		92%

		RCM0158		Nepal 		9/10/2006		RBAP		100%				RCS0034		Niger		RBA		99%				RCP0116		Barbados		RBLAC		83%

		RCM0170		Philippines		20/8/2007		RBAP		100%				RCS0023		Zambia		RBA		98%				RCP0120		Jamaica 		RBLAC		73%

		RCM0157		Sri Lanka 		2/10/2006		RBAP		100%				RCS0022		Burkina Faso		RBA		98%				RCP0112 & 0113		Honduras		RBLAC		63%

		RCM0160		Viet Nam		28/12/2006		RBAP		100%				RCS0043		Sierra Leone 		RBA		98%				Total						92%

		RCM0163 & RCL0002		Djibouti		25/10/2006, 9/3/2007		RBAS		100%				RCS0036		Sao Tome & Principe 		RBA		97%

		RCM0165		Lebanon 		6/3/2007		RBAS		100%				RCS0017		Ivory Coast 		RBA		97%						Criteria

		RCL0001		Morocco		2/11/2007		RBAS		100%				RCS0052		Togo		RBA		95%						Implementation Rate ≥ 85%

		RCL0003		Syria		11/10/2007		RBAS		100%				RCS0049		Uganda 		RBA		93%						60% ≤ Implementation Rate < 85%

		HQA0121 & 0125 & RCV0005		Albania		16/7/2007, 10/9/2007, 18/9/2007		RBEC		100%				RCS0047		Central African Republic		RBA		87%						Implementation Rate < 60%

		RCV0012		Armenia 		12/3/2008		RBEC		100%				RCS0027 & 0064		Guinea Bissau		RBA		84%

		RCV0008		Belarus 		5/3/2008		RBEC		100%				RCS0037		Kenya		RBA		83%				Reports with recommendations unresolved for 18 months and more

		HQA0116		Bratislava Regional Centre		21/2/2007		RBEC		100%				RCS0051		Mauritius		RBA		82%

		RCV0004		Georgia 		18/7/2007		RBEC		100%				RCS0040 & 0054		Democratic Republic of Congo 		RBA		81%

		RCV0010		Kosovo		16/7/2008		RBEC		100%				RCS0059		Cameroon		RBA		79%

		RCV0002		Kyrgyzstan 		26/6/2007		RBEC		100%				RCS0056		Congo (Brazzaville)		RBA		68%

		RCV0001		Romania		24/5/2007		RBEC		100%				RCS0044		Chad 		RBA		44%

		RCV0003		Turkey 		18/7/2007		RBEC		100%				Total						92%

		HQA0120		Turkmenistan 		28/12/2006		RBEC		100%

		RCP0101		Chile		27/11/2006		RBLAC		100%				2. ASIA & THE PACIFIC

		RCP0102 & 0105 & 0107 & 0111		Colombia		28/12/2006, 31/1/2007, 23/2/2007 (2)		RBLAC		100%				RCM0161		India 		RBAP		100%

		RCP0114		Guyana 		29/11/2007		RBLAC		100%				RCM0174 & 0181 & 0182		Myanmar		RBAP		100%

		RCP0106		Mexico		28/12/2006		RBLAC		100%				RCM0158		Nepal 		RBAP		100%

		RCP0104		Panama		23/2/2007		RBLAC		100%				RCM0170		Philippines		RBAP		100%

		RCP0108		Venezuela 		3/3/2008		RBLAC		100%				RCM0157		Sri Lanka 		RBAP		100%

		RCP0095		Haiti		7/12/2006		RBLAC		99%				RCM0160		Viet Nam		RBAP		100%

		RCS0028		Angola		1/12/2006		RBA		99%				RCM0191		Timor-Leste		RBAP		99%

		RCS0032		Comoros		5/10/2006		RBA		99%				RCM0159 & 0172 & 0183 & 0184		Cambodia		RBAP		97%

		RCS0034		Niger		8/2/2007		RBA		99%				RCM0173 & 0175 & 0177		Indonesia		RBAP		97%

		IAS0110 & 0126 & RCM0167		Iraq		15/7/2005, 28/12/2006, 6/11/2007		RBAS		99%				RCM0171		Iran 		RBAP		94%

		RCM0191		Timor-Leste		13/6/2008		RBAP		99%				RCM0144 & 0176		Afghanistan		RBAP		93%

		RCS0023		Zambia		24/3/2006		RBA		98%				RCM0178		Bangladesh		RBAP		80%

		RCM0142		Algeria		14/5/2004		RBAS		98%				Total						96%

		RCS0022		Burkina Faso		25/5/2006		RBA		98%

		RCS0043		Sierra Leone 		25/10/2007		RBA		98%				3. ARAB STATES

		RCS0036		Sao Tome & Principe 		20/11/2006		RBA		97%				Audit #		Country Office		Region		Rate

		RCM0159 & 0172 & 0183 & 0184		Cambodia		21/12/2006, 4/6/2007, 12/12/2007, 7/1/2008		RBAP		97%				RCM0163 & RCL0002		Djibouti		RBAS		100%

		RCS0017		Ivory Coast 		24/3/2006		RBA		97%				RCM0165		Lebanon 		RBAS		100%

		RCP0109		Peru		29/8/2007		RBLAC		97%				RCL0001		Morocco		RBAS		100%

		RCM0173 & 0175 & 0177		Indonesia		14/8/2007, 28/11/2007, 12/12/2007		RBAP		97%				RCL0003		Syria		RBAS		100%

		RCS0052		Togo		9/11/2007		RBA		95%				IAS0110 & 0126 & RCM0167		Iraq		RBAS		99%

		RCM0171		Iran 		15/8/2007		RBAP		94%				RCM0142		Algeria		RBAS		98%

		RCM0169 & RCL0005		Sudan		23/2/2007		RBAS		94%				RCM0169 & RCL0005		Sudan		RBAS		94%

		RCP0115		Cuba		9/11/2007		RBLAC		94%				RCM0164		UAE 		RBAS		91%

		RCM0144 & 0176		Afghanistan		5/7/2004, 29/10/2007		RBAP		93%				RCS0060		Somalia		RBAS		80%

		RCS0049		Uganda 		11/9/2007		RBA		93%				RCL0010		Bahrain		RBAS		54%

		RCP0118		Paraguay		12/3/2008		RBLAC		92%				Total						94%

		RCM0164		UAE 		24/5/2007		RBAS		91%

		HQA0123		Uzbekistan 		21/8/2007		RBEC		89%				4. EUROPE AND THE COMMONWEALTH OF INDEPENDENT STATES

		RCV0013		Azerbaijan 		25/6/2008		RBEC		89%

		RCV0015		Moldova		7/8/2008		RBEC		88%				HQA0121 & 0125 & RCV0005		Albania		RBEC		100%

		RCS0047		Central African Republic		18/12/2007		RBA		87%				RCV0012		Armenia 		RBEC		100%

		RCV0006		Serbia 		29/10/2007		RBEC		86%				RCV0008		Belarus 		RBEC		100%

		RCS0027 & 0064		Guinea Bissau		1/12/2006, 8/11/2007		RBA		84%				HQA0116		Bratislava Regional Centre		RBEC		100%

		RCS0037		Kenya		18/4/2007		RBA		83%				RCV0004		Georgia 		RBEC		100%

		RCP0116		Barbados		29/4/2008		RBLAC		83%				RCV0010		Kosovo		RBEC		100%

		RCS0051		Mauritius		14/12/2007		RBA		82%				RCV0002		Kyrgyzstan 		RBEC		100%

		RCS0040 & 0054		Democratic Republic of Congo 		3/11/2006, 18/12/2007		RBA		81%				RCV0001		Romania		RBEC		100%

		RCM0178		Bangladesh		23/4/2008		RBAP		80%				RCV0003		Turkey 		RBEC		100%

		RCS0060		Somalia		2/4/2008		RBAS		80%				HQA0120		Turkmenistan 		RBEC		100%

		RCS0059		Cameroon		23/7/2008		RBA		79%				HQA0123		Uzbekistan 		RBEC		89%

		RCP0120		Jamaica 		25/9/2008		RBLAC		73%				RCV0013		Azerbaijan 		RBEC		89%

		RCS0056		Congo (Brazzaville)		16/9/2008		RBA		68%				RCV0015		Moldova		RBEC		88%

		RCV0011		Cyprus		6/8/2008		RBEC		64%				RCV0006		Serbia 		RBEC		86%

		RCP0112 & 0113		Honduras		12/12/2007, 16/9/2008		RBLAC		63%				RCV0011		Cyprus		RBEC		64%

		RCL0010		Bahrain		19/9/2008		RBAS		54%				Total						94%

		RCS0044		Chad 		18/12/2007		RBA		44%

		Total								93%

















































Notes:
- all country office (CO) audit reports issued between 01 Oct 2006 and 30 Sep 2008 are 
   included in this report.
- in addition, all CO audit reports issued before 01 Oct 2006 with an implementation rate of  
  <100% are included.
- as a reminder: the calculation method was changed from simple average to weighted average 
   with the June 2008 update of this implementation status update. 



Audit Reports

		Audit		Country		Title (only if not CO)		Region		Number of recommendations		# of not fully impl. recomm.		# of withdrawn recomm.		Achieved Points		Achievable Points		Implementation Rate		Issue Date II

		 IS0014		Cameroon				RBA		11		0		0		5.50		5.50		100%		2005/12/27

		 RCS0025		Cape Verde				RBA		42		0		0		34.000		34.000		100%		2006/06/27

		 RCS0019		Democratic Republic of Congo				RBA		58		0		3		49.000		49.000		100%		2005/12/27

		 RCS0016		Ethiopia				RBA		41		0		0		29.00		29.00		100%		2005/12/30

		 RCS0015		Gabon				RBA		37		0		0		34.00		34.00		100%		2005/12/05

		 RCS0011		Ghana				RBA		30		0		1		23.500		23.500		100%		2005/06/07

		 RCS0020		Liberia				RBA		48		0		1		31.750		31.750		100%		2005/12/19

		 RCS0024		Madagascar				RBA		51		0		1		40.75		40.75		100%		2006/05/25

		 RCS0013		Malawi				RBA		54		0		2		26.25		26.25		100%		2005/12/13

		 RCS0010		Mauritania				RBA		34		0		2		27.000		27.000		100%		2005/08/01

		 RCS0009		Namibia				RBA		34		0		1		33.00		33.00		100%		2004/12/20

		 RCS0007		Nigeria				RBA		27		0		0		26.00		26.00		100%		2005/04/08

		 RCS0018		South Africa				RBA		60		0		2		49.50		49.50		100%		2005/12/19

		 RCS0008		Swaziland				RBA		32		0		3		28.00		28.00		100%		2004/11/18

		 RCS0026		Tanzania				RBA		34		0		4		15.500		15.500		100%		2006/07/13

		 RCS0001		Zimbabwe				RBA		29		0		3		25.000		25.000		100%		2004/01/27

		 RCM0156		Maldives 				RBAP		22		0		0		17.00		17.00		100%		2006/09/14

		 RCM0153		Philippines				RBAP		24		0		2		17.50		17.50		100%		2005/12/29

		 RCM0151		Samoa				RBAP		27		0		0		22.50		22.50		100%		2005/09/02

		 RCM0139		Kuwait				RBAS		32		0		0		31.00		31.00		100%		2004/02/03

		 IAS0099		PAPP				RBAS		47		0		0		26.75		26.75		100%		2005/12/20

		 RCM0154		Somalia				RBAS		42		0		0		24.00		24.00		100%		2005/09/30

		 IAS0113		Romania 				RBEC		24		0		0		16.00		16.00		100%		2006/06/22

		 IAS0118		Russia 		Special Audit		RBEC		15		0		0		15.00		15.00		100%		2006/04/27

		 RCP0093		Argentina				RBLAC		35		0		1		31.50		31.50		100%		2006/07/26

		 RCP0092		Bolivia				RBLAC		43		0		1		30.50		30.50		100%		2006/01/24

		 RCP0091		Brazil				RBLAC		46		0		2		41.50		41.50		100%		2006/05/25

		 RCP0097		Chile 		Special Audit Report		RBLAC		6		0		0		6.00		6.00		100%		2006/04/26

		 RCP0100		Ecuador 		 Follow Up Audit Report		RBLAC		3		0		0		3.00		3.00		100%		2006/03/27

		 RCP0099		Guyana 		 Follow Up Audit Report		RBLAC		15		0		0		15.00		15.00		100%		2006/03/31

		 RCP0096		Honduras 		 Special Audit Report		RBLAC		2		0		0		2.00		2.00		100%		2006/02/24

		 RCP0098		LAC SURF 		 Follow Up Audit Report		RBLAC		4		0		0		4.00		4.00		100%		2006/02/03

		 RCP0079		Venezuela				RBLAC		62		0		0		31.000		31.000		100%		2004/10/15

		 RCS0012		Burundi				RBA		27		0		1		24.500		24.500		100%		2005/10/18





		Audit		Country		Title (only if not CO)		Region		Number of recommendations		# of not fully impl. recomm.		# of withdrawn recomm.		Achieved Points		Achievable Points		Implementation Rate		Issue Date II		Issue Date reverse

		RCS0033		Botswana 				RBA		23		0		0		18.000		18.000		100%		2006/10/19		19/10/2006

		RCS0032		Comoros				RBA		70		1		5		51.250		51.750		99%		2006/10/5		5/10/2006

		RCS0036		Sao Tome & Principe 				RBA		34		2		0		25.750		26.500		97%		2006/11/20		20/11/2006

		RCS0040		Democratic Republic of Congo 		Follow Up Audit		RBA		0						0.000		0.000		ERROR:#DIV/0!		2006/11/3		3/11/2006

		RCS0028		Angola				RBA		45		1		1		26.75		27.000		99%		2006/12/1		1/12/2006

		RCS0027		Guinea Bissau				RBA		54		11		1		40.250		48.000		84%		2006/12/1		1/12/2006

		RCS0035		Mozambique				RBA		48		0		2		33.250		33.250		100%		2006/12/1		1/12/2006

		RCS0042		Benin				RBA		44		0		0		35.50		35.500		100%		2006/12/28		28/12/2006

		RCS0045		Cape Verde		Special Audit Report Joint Office Implementation		RBA		5		0		2		3.000		3.000		100%		2006/12/28		28/12/2006

		RCS0017		Ivory Coast 				RBA		42		1		4		30.250		31.250		97%		2006/3/24		24/3/2006

		RCS0023		Zambia				RBA		39		1		2		15.500		15.750		98%		2006/3/24		24/3/2006

		RCS0022		Burkina Faso				RBA		33		1		0		25.000		25.500		98%		2006/5/25		25/5/2006

		RCS0043		Sierra Leone 				RBA		32		1		1		23.250		23.750		98%		2007/10/25		25/10/2007

		RCS0064		Guinea Bissau		Follow up audit report		RBA		0						0.000		0.000		ERROR:#DIV/0!		2007/11/8		8/11/2007

		RCS0052		Togo		Performance Audit		RBA		30		4		0		28.000		29.500		95%		2007/11/9		9/11/2007

		RCS0051		Mauritius				RBA		27		8		1		19.750		24.000		82%		2007/12/14		14/12/2007

		RCS0047		Central African Republic				RBA		50		10		2		40.500		46.500		87%		2007/12/18		18/12/2007

		RCS0044		Chad 				RBA		29		19		0		12.000		27.500		44%		2007/12/18		18/12/2007

		RCS0054		Democratic Republic of Congo 		Performance Audit		RBA		31		4		4		21.750		27.000		81%		2007/12/18		18/12/2007

		RCS0038		Mali 				RBA		46		0		2		35.000		35.000		100%		2007/2/6		6/2/2007

		RCS0034		Niger				RBA		60		2		0		46.375		47.000		99%		2007/2/8		8/2/2007

		RCS0037		Kenya				RBA		35		8		0		21.249		25.500		83%		2007/4/18		18/4/2007

		RCS0041		Lesotho				RBA		30		0		0		21.750		21.750		100%		2007/5/23		23/5/2007

		RCS0048		South Africa		Follow up audit and Special Review		RBA		8		0		0		6.500		6.500		100%		2007/8/13		13/8/2007

		RCS0049		Uganda 				RBA		30		4		1		22.000		23.750		93%		2007/9/11		11/9/2007

		RCS0046		Zimbabwe				RBA		37		0		2		31.750		31.750		100%		2007/9/6		6/9/2007

		RCS0057		Mozambique		Follow up Audit Report		RBA		1		0		0		1.000		1.000		100%		2008/3/26		26/3/2008

		RCS0059		Cameroon				RBA		17		7		0		11.000		14.000		79%		2008/7/23		23/7/2008

		RCS0056		Congo (Brazzaville)				RBA		19		12		0		11.500		17.000		68%		2008/9/16		16/9/2008

								RBA Total						30

		RCM0144		Afghanistan				RBAP		26		1		0		25.000		25.500		98%		2004/7/5		5/7/2004

		RCM0157		Sri Lanka 				RBAP		18		0		0		15.500		15.500		100%		2006/10/2		2/10/2006

		RCM0158		Nepal 				RBAP		25		0		1		19.500		19.500		100%		2006/10/9		9/10/2006

		RCM0159		Cambodia		DEX Audit Cambodian Mine Action Centre		RBAP		39		0		0		25.250		25.250		100%		2006/12/21		21/12/2006

		RCM0161		India 				RBAP		25		0		0		22.000		22.000		100%		2006/12/28		28/12/2006

		RCM0160		Viet Nam				RBAP		21		0		0		18.000		18.000		100%		2006/12/28		28/12/2006

		RCM0176		Afghanistan		DEX Audit Elections Project		RBAP		25		9		0		10.250		12.500		82%		2007/10/29		29/10/2007

		RCM0175		Indonesia		DEX Audit ERTR		RBAP		14		0		0		7.000		7.000		100%		2007/11/28		28/11/2007

		RCM0181		Myanmar		Audit of sub-recipients Global Fund/ GFATM		RBAP		2		0		0		1.500		1.500		100%		2007/12/11		11/12/2007

		RCM0182		Myanmar		Audit of principal recipients of the Global Fund / GFATM		RBAP		9		0		0		6.500		6.500		100%		2007/12/11		11/12/2007

		RCM0183		Cambodia		Audit of UN Dispensary in Cambodia		RBAP		2		1		0		0.500		0.750		67%		2007/12/12		12/12/2007

		RCM0177		Indonesia		Procurement Operations Audit Report		RBAP		5		1		0		3.250		3.750		87%		2007/12/12		12/12/2007

		RCM0172		Cambodia		Special Audit ECCC		RBAP		15		2		0		14.000		15.000		93%		2007/6/4		4/6/2007

		RCM0173		Indonesia		Audit of office support services provided to BRR		RBAP		11		0		2		4.500		4.500		100%		2007/8/14		14/8/2007

		RCM0171		Iran 				RBAP		26		3		0		20.250		21.500		94%		2007/8/15		15/8/2007

		RCM0170		Philippines		Limited Scope and Follow up Audit Report		RBAP		7		0		0		6.500		6.500		100%		2007/8/20		20/8/2007

		RCM0174		Myanmar		DEX Audit  Integrated Community Development Project (ICDP)		RBAP		16		0		0		11.000		11.000		100%		2007/8/24		24/8/2007

		RCM0184		Cambodia		Audit of 4 DEX Projects		RBAP		3		0		0		1.000		1.000		100%		2008/1/7		7/1/2008

		RCM0178		Bangladesh				RBAP		25		9		0		15.250		19.000		80%		2008/4/23		23/4/2008

		RCM0191		Timor-Leste				RBAP		12		1		0		8.375		8.500		99%		2008/6/13		13/6/2008

								RBAP Total						3

		RCM0142		Algeria				RBAS		30		1		1		28.500		29.000		98%		2004/5/14		14/5/2004

		IAS0110		Iraq				RBAS		26		1		3		17.750		18.250		97%		2005/7/15		15/7/2005

		RCM0163		Djibouti				RBAS		21		0		0		17.500		17.500		100%		2006/10/25		25/10/2006

		IAS0126		Iraq				RBAS		32		0		0		20.250		20.250		100%		2006/12/28		28/12/2006

		RCL0003		Syria		 		RBAS		8		0		0		3.750		3.750		100%		2007/10/11		11/10/2007

		RCL0001		Morocco				RBAS		20		0		0		15.500		15.500		100%		2007/11/2		2/11/2007

		RCM0167		Iraq				RBAS		20		1		0		13.000		13.250		98%		2007/11/6		6/11/2007

		RCM0169		Sudan		 Audit of sub-recipients Global Fund/ GFATM		RBAS		47		11		4		29.000		33.250		87%		2007/2/23		23/2/2007

		RCM0165		Lebanon 				RBAS		13		0		1		7.000		7.000		100%		2007/3/6		6/3/2007

		RCL0002		Djibouti		DEX Audit Housing & Rehabilitation Project		RBAS		6		0		0		3.000		3.000		100%		2007/3/9		9/3/2007

		RCM0164		UAE 				RBAS		25		2		0		16.000		17.500		91%		2007/5/24		24/5/2007

		RCL0005		Sudan				RBAS		44		0		0		36.000		36.000		100%		2007/7/12		12/7/2007

		RCS0060		Somalia				RBAS		23		9		0		17.500		22.000		80%		2008/4/2		2/4/2008

		RCL0010		Bahrain				RBAS		9		8		0		3.250		6.000		54%		2008/9/19		19/9/2008

								RBAS Total						9

		HQA0120		Turkmenistan 				RBEC		20		0		0		14.750		14.750		100%		2006/12/28		28/12/2006

		RCV0006		Serbia 				RBEC		7		2		0		3.000		3.500		86%		2007/10/29		29/10/2007

		HQA0116		Bratislava Regional Centre				RBEC		26		0		0		17.250		17.250		100%		2007/2/21		21/2/2007

		HQA0115		Latvia				RBEC		0						0.000		0.000		ERROR:#DIV/0!		2007/2/21		21/2/2007

		RCV0001		Romania		Audit of DEX Project		RBEC		1		0		0		0.500		0.500		100%		2007/5/24		24/5/2007

		RCV0002		Kyrgyzstan 				RBEC		1		0		0		0.500		0.500		100%		2007/6/26		26/6/2007

		HQA0125		Albania		Nine DEX Projects		RBEC		26		0		0		14.000		14.000		100%		2007/7/16		16/7/2007

		RCV0004		Georgia 				RBEC		4		0		0		2.500		2.500		100%		2007/7/18		18/7/2007

		RCV0003		Turkey 				RBEC		5		0		0		3.000		3.000		100%		2007/7/18		18/7/2007

		HQA0123		Uzbekistan 				RBEC		17		4		0		12.000		13.500		89%		2007/8/21		21/8/2007

		RCV0005		Albania		Audit of DEX projects		RBEC		3		0		0		1.500		1.500		100%		2007/9/10		10/9/2007

		HQA0121		Albania				RBEC		16		0		0		13.000		13.000		100%		2007/9/18		18/9/2007

		RCV0012		Armenia 				RBEC		4		2		0		2.000		2.000		100%		2008/3/12		12/3/2008

		RCV0008		Belarus 				RBEC		2		0		0		1.000		1.000		100%		2008/3/5		5/3/2008

		RCV0013		Azerbaijan 				RBEC		20		5		0		15.500		17.500		89%		2008/6/25		25/6/2008

		RCV0010		Kosovo				RBEC		7		0		0		4.500		4.500		100%		2008/7/16		16/7/2008

		RCV0011		Cyprus				RBEC		9		6		0		4.500		7.000		64%		2008/8/6		6/8/2008

		RCV0015		Moldova				RBEC		3		1		0		1.750		2.000		88%		2008/8/7		7/8/2008

								RBEC Total						0

		RCP0101		Chile				RBLAC		25		0		0		21.500		21.500		100%		2006/11/27		27/11/2006

		RCP0105		Colombia		Special Audit - DEX projects		RBLAC		12		0		0		7.250		7.250		100%		2006/12/28		28/12/2006

		RCP0106		Mexico				RBLAC		20		0		0		14.000		14.000		100%		2006/12/28		28/12/2006

		RCP0095		Haiti				RBLAC		37		1		1		29.250		29.500		99%		2006/12/7		7/12/2006

		RCP0102		Colombia				RBLAC		20		0		0		19.500		19.500		100%		2007/1/31		31/1/2007

		RCP0114		Guyana 				RBLAC		24		0		0		16.000		16.000		100%		2007/11/29		29/11/2007

		RCP0115		Cuba		 		RBLAC		30		3		0		19.000		20.250		94%		2007/11/9		9/11/2007

		RCP0112		Honduras		Special Audit Procurement		RBLAC		15		7		0		9.750		13.500		72%		2007/12/12		12/12/2007

		RCP0111		Colombia		Special Audit - INURBE		RBLAC		4		0		0		4.000		4.000		100%		2007/2/23		23/2/2007

		RCP0107		Colombia		Special Audit Report DEX projects		RBLAC		15		0		0		7.750		7.750		100%		2007/2/23		23/2/2007

		RCP0104		Panama				RBLAC		28		0		0		24.750		24.750		100%		2007/2/23		23/2/2007

		RCP0109		Peru				RBLAC		28		2		0		22.250		23.000		97%		2007/8/29		29/8/2007

		RCP0118		Paraguay				RBLAC		21		3		0		17.000		18.500		92%		2008/3/12		12/3/2008

		RCP0108		Venezuela 				RBLAC		24		0		0		18.500		18.500		100%		2008/3/3		3/3/2008

		RCP0116		Barbados				RBLAC		22		7		0		14.500		17.500		83%		2008/4/29		29/4/2008

		RCP0113		Honduras				RBLAC		29		22		2		7.000		13.000		54%		2008/9/16		16/9/2008

		RCP0120		Jamaica 				RBLAC		26		14		0		18.250		25.000		73%		2008/9/25		25/9/2008

								RBLAC Total						3

								Grand Total						45



														Total		1502		1616		93%





Impl Rate Calcs

		Weighted by # of recommendations, two years rolling + reports > 2 years, but <100% implementation rate

				Achievable Pts.		Achieved Pts.		Impl. Rate

		RBLAC		294		270		92.08%

		RBEC		118		111		94.28%

		RBAS		242		228		94.12%

		RBAP		245		235		96.07%

		RBA		717		658		91.75%



		World		1,616		1,503		93.01%
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		Country		Region		Recommen-dation No.		Priority		Issue		Year		Domain		Rec Header		Sub-domain		Reason		Recommendation Text		Primary Comments/Action Plan		Primary Status Update		Follow-up Comment		Implementation Status		Reason why implementation took so long (as provided by the office)		Recommendation should be droped from list : YES or No		If NO: Subsequent action, revised  target dates for implentation.		If YES: Full Justification if recommended to be dropped from the list

		Afghanistan		RBAP		 026		High		Need for standard agreement with government		2004		4.3		GLOC		Govenrment relations		Coordination with government		 The Office should pursue efforts to sign a standard agreement with the Government. The issue of GLOC should be addressed as part of the standard agreement.		 We know that Interim Government does not have capacity to pay for GLOC. HQ unit was informed accordingly, however the issue of concluding the SBAA with Interim Government is currently being reviewed.		Implemented

The draft SBAA has been finalized, translated into Dari and was submitted to the Government. 

As of December 12, 2006, the CO is still negotiating the SBAA with the Government. In addition, we re-opened the GLOC file and are discussing it with the Government.

CO update as at 29 June 2007:

We are stilling following up with the Ministry of Foreign Affairs (MFA) on the GLOC and SBAA. The MFA recentlyrequired additional information about the GLOC. We are in the process of gathering the data. On the SBAA, the clearances have been obtained from all government ministries except two. We expect the process to take an additional two months before the SBAA is finalized.

28 November 2007
We are stilling following up with the Ministry of Foreign Affairs (MFA) on the GLOC and SBAA. The additional information and clarification MFA requested were provided. On the SBAA, the clearances have been obtained from all government ministries except two. We expect the process to take additional months before the SBAA is finalized.                                       
                                                                     10 June 2008,  
Negotiation with the Government to finalize the SBAA and GLOC contibution is still on going. 
 
				In progress		The recommendation was not fully implemented as at May 2008 due to the following reasons:
 1.  Repetitive efforts were made to get comprehensive and unambiguous
translation of the SABAA document from English to Dari, which takes  considerable amount of time,
2.   The Ministry of Foreign Affairs (MFA) sent the translated documents to  relevant  ministries for their comment on the articles, clauses and other issues in the SABAA before the process can go further. The process of getting comments from the ministries and reaching mutual understanding takes time,

Due to the above reasons and poor capacity exists with in the offices of the Government of Afghanistan, we don not expect the process is completed within short period.
		No the CO is in the progress of negotiating the SBAA and GLOC.

		Algeria		RBAS		 007		High		Significant amount of unpaid government contribution to local office costs.		2004		4.3		GLOC		Govenrment relations		Coordination with government		The Office should pursue its ongoing efforts to resolve outstanding financial matters with Government counterparts and obtain the full collection of unpaid GLOC.		YES

		Angola		RBA		 014		High		Amend the memorandum of understanding (MOU) for premises, cleared by OLPS a		2006		 05.2.				 Common services provided by the office		Coordination with other agencies		 Recommendation 14: Amend the memorandum of understanding (MOU) for premises, cleared by OLPS and signed by agencies. We recommend that the office make the necessary amendments to the memorandum of understanding, have it cleared by OLPS, and submit to all agencies concerned for confirmation and signatures. The final MOU should take into account the withdrawal clause as the premises are not on lease, as well as the classification of all costs into fixed and variable and the appropriate apportionment method for each cost.		 RBA/ANG		 Agree		 11/02/2007		 31/07/2006		 31/03/2007				 Noted. Appropriate action is already ongoing, and clearance will be obtained from OLPS. Special attention will be paid to the withdrawal.		 14) The MOU for the common premises has been amended as required and UNFPA and UNICEF have both agreed to sign the amended version. However, the WHO Regional Office is still reluctant to sign without stating reasons why. Continued follow up is being made with the WHO Representative here to address this matter, and bring it to a successful conclusion.   Update: It is unfortunate that even though several and various attempts have been made both by the CO and UNDP  Headquarters, WHO is still refusing to sign the MOU. Continued efforts will be made through the UN Resident Coordinator.  


		Angola		RBA		 042		Medium		Ensure Minimum Operational Security Standards  compliance of office building		2006		11.3		Dialogue with government to build new building		 Security		Coordination with government		 We recommend that the office pursue dialogue with the government regarding allocation of land for building new office premises that provide adequate and MOSS- compliant security for staff and assets.		 For reasons beyond our control the UN building is not fully MOSS compliant, and parking space is limited. However, the shatter proofing of windows have been fully implemented since October 2005. Meanwhile, the government has already verbally agreed to allocate a plot of land for the construction of a UN building. No discussion has taken place yet as to the financing of the construction, nor is the UN so far willing to consider funding it. Negotiations started here do not appear to have the active support of HQ. The CO will nevertheless pursue the course of action it has taken so far.		Update 11/02/2007 : The Res. Coordinator continues to pursue dialogue with Government regarding obtaining a better and MOSS compliant buiding for the UN Commonn Premises. However, it must be recognized that there is no easy or guaranteed solution to this long standing problem. 				In progress		 The Res. Coordinator continues to pursue dialogue with Government regarding obtaining a better and MOSS compliant buiding for the UN Commonn Premises. However, it must be recognized that there is no easy or guaranteed solution to this long standing problem. 		NO																																YES				No longer relevant as assessed in our last 2008 audit mission. All agencies have signed off on common budget and costs are recovered

		Burundi		RBA		 022		High		Need to set up travel agreements		2005		 11.2.				 Travel, shipping and hospitality		Coordination with other agencies		 The office should look into setting up a travel agreements with the two international airlines (Ethiopian Airlines and Kenya Airways) and negotiate a higher discount. Pending an agreement regarding travel, the office should ensure that a systematic price comparison is performed for transaction above US$ 2,500.														 Recommendation noted. However, CO would like to point out that, due to the URGENT nature of almost 95% of travel organized yearly, performance of price comparison in hardly feasible. Moreover, travel agencies & companies become very reluctant to provide prices when they notice that tickets for which they have provided prices are purchased elsewhere. Also, the travel market in Burundi is very limited. CO will however take steps towards the signing of an agreement either with a travel agency or an airline company whichever is more favorable for us.		  The selection of a travel agency for the UN System in Burundi was envisaged in 2005 but could not be materialized due to circumstances beyond UNDP’s control (Electoral Process among others). The OMT plans to undertake this action in 2006. The TORs are currently being finalized by the UNDP DRR/O for OMT discussion, adoption, UNCT approval and implementation. Status as of 26/06/2006: Action still in progress. TOR has been finalized and is yet to be approved by UNCT Update as of Janaury 2007: Not done due to UNDP's involvement in the set up of BINUB, It will be done under the new BINUB operational activities hopefully by mid April 2007, 		Withdrawn		0		0				yes				No longer relevant to UNDP CO implementation is envisaged under the UN joint mission (BINUB)

		Comoros		RBA		 004		Medium		Follow UNDAF monitoring evaluation framework		2006		 01.1.				 CCA & UNDAF		Other		 We recommend that the UNCT should follow the UNDAF monitoring-evaluation framework and  calendar for the programme cycle, review them and establish quantified and clearly defined  indicators to assess progress. Indicators should be agreed among stakeholders. A steering  committee, a planning and monitoring-evaluation committee, and monitoring-evaluation technical  cells should be established. A UNDAF mid-term review should assess the indicators based on  resources available. Theme group analysis should be conducted  														 Agree. In fact, stronger national ownership by national partners is  		 En accord avec le Commissariat Généra au Plan, structure nationale de coordination technique, de suivi et évaluation de l’aide, le cadre de suivi et évaluation de l’UNDAF est aligné au cadre de suivi et évaluation du DSCRP. L’appropriation nationale de l’exercice de formulation de l’UNDAF, sous le leadership du Commissariat Général au Plan ouvre des perspectives positives dans ce sens. L'execution du UNDAF au travers les differents CPDs et CPAPs commence en janvier 2008. Une reunion organisee par le Commissariat Generale au Plan avec les agences sur l'application du mecanisme de suivie et evaluation aura lieu en fevrier 2008. 		Withdrawn		0		0				yes 				Not longer relevant to implement in current cycle, can only be consdered in next cycle.

		Comoros		RBA		 021		High		Recover government’s contributions		2006		 04.3.				 Govenrment relations		Coordination with government		 We recommend that the management of the country office approach the national counterpart and request for the payment of previous years’ contributions and agree with them how succeeding contributions could be paid regularly.																 There is a follow up with Government. However, the difficult financial situation coupled with the expenditure targets agreed upon between the Government and the IMF in the context of the Staff-Monitored programme make things very difficult. The political situation has worsened focusing the Government's attention to its management and further dragging the economy with it. Nonetheless, we are monitoring the situation very closely. A retreat between UNDP and the Government (Secretary Generals) is being prepared and, since the SBAA agreement will be discussed, this will provide the opportunity to sensitize Government officials about this obligation with a view to ensuring compliance. The retreat will take place in February 2008. 		Withdrawn		0		0				yes 				Not very actionable - Gloc payment is largely out of control of CO in a war ravaged country. Has been removed from BSC indicators by Bureaux						Withdrawn		0		0		WHO is still refusing to sign the MOU. 

		Comoros		RBA		 040		High		Submit documentary evidence to the audit firm for clearance		2006		 07.5.				 Management of non-core contributions		Involves interaction with appointed auditor		 We recommend that the justification provided to the resident representative in the letter dated 27 October 2004 should still be submitted to the audit firm for review and clearance. The resident representative should not have released the payment of CNEI’s members’ allowances without consulting the audit firm														 Agree		 Not done because the audit worked at the time under a contract and that was in 2004. Approaching them for this will probably trigger a request for a contract and, thus, a payment. Nontheless, since this audit firm has recently carried out our NEX Audit, we will try to approach them on this. Otherwise, we could introduce the issue in the 2008 NEX audit assuming it is the same firm in order to not to bear costs. 		Withdrawn		0		0				yes				no longe relevant

		Comoros		RBA		 061		High		Need to clear outstanding salary advance account		2006		10.3		ARL accounts		 Monitoring financial resources		Time		 We recommend that the country office get headquarters assistance on how to clear salary advance ARL account.				 On-going (it is a bit time-consuming), to be completed before year-end. 

		DRC		RBA		 012		High		Need to strengthen common services management		2005		 05.2.				 Common services provided by the office		Coordination with other agencies		 We (1)encourage the country office to finalize as soon as possible the analysis of DPCA account; (2) recommend, to obtain from all participating agencies a confirmation of their contributions for 2004 with supporting documents; (3)establish an effective cost recovery and billing scheme for services rendered to UN agencies.		 RBA/ZAI		 Agree		 15/06/2006				38748				 Analysis of DPCA account for 2004 has been finalized and most of the agencies have been debited, accordingly, with the exception of OCHA and WFP for which MODs are required. Supporting documents are attached herewith.However, it must be noted that the analysis for years prior 2004 will be laborious due to the absence of relevant documents. The billing schemes for the services rendered to UN Agencies was already established		 Completed * ongoing *Not applicable 

		Guinea-Bissau		RBA		 010		Medium		Develop strategy to recover GLOC		2006		04.3.				Govenrment relations		Coordination with government		 We recommend that the country office calculate the amount of GLOC due from the government and develop and agree with them a strategy for recovery. Meetings with government officials should be held to explain the importance of paying the GLOC. 														Efforts have been deployed to explain the importance of the GLOC to the national authorities. However, the Government is not yet in a position to pay due to critical financial constraints. Continued sensitisation actions will be pursued.		Sensitisation activities pursued throughout 2006, but government not yet in a position to pay GLOC.  RCS0064-07 Follow-Up Audit comment: Recommendation not implemented due to the political situation in the country.		No new information, previous update on 14/04/2007		Withdrawn		0		0		e)  Affected by the political and/or economic situation in the country.		no		The CO is working on it and will be done during the last trimester of 2008.

		Guinea-Bissau		RBA		 012		Medium		Need to update Memorandum of Understanding for building and common services.		2006		5.2		Common services		Common services provided by the office		Coordination with other agencies		Update MOU for building and common services. We recommend that the country office update the memorandum of understanding for the building and for all other common services and for this to be agreed and signed by all participating agencies. 		Recommendation noted. To be implemented		M O U signed for the building . Draft M O U under discussion for the dispensary. RCS0064-07 Follow-Up Audit comment: Recommendation partially implemented. The country office should sign specific MOU for the dispensary.

		Guinea-Bissau		RBA		 018		High		Review operationally closed projects to ensure financial closure.		2006		7.2		 Project monitoring		 Project monitoring		Time		 We recommend that the country office take steps to financially close a project within 12 months after it has been operationally closed. Implementing partners are required to identify all financial obligations and prepare a final expenditure report. A final CDR report should be signed by UNDP and the implementing partner, confirming final project financial accounts and expenditures. 		 Noted. To be implemented.		 Start process of financially close projects in Atlas.  RCS004-07 Follow-up audit report comment: Recommendation in progress. 

		Guinea-Bissau		RBA		 052		High		Establish a more systematic and effective off-site back up of files.		2006		12		Data backup		 IT and communications		Time		 We recommend that the office keep off-site a copy of the daily back-up disks. 				We have made arrangements to have our website lodge outside of the country office with available disc space.  RCS0064-07 Follow-up audit report comment: Recommendation not implemented. 

		Haiti		RBLAC		 008		Medium		Absence of partnership/mobilization strategy		2006		4.1		Resource Mobilization Strategy		 Partnerships within developt. community		Time		 Develop a realistic partnership and resource mobilization strategy. We recommend that the country office:       
„X     Develop a resource mobilization strategy to increase pipeline (soft and hard) aligned with the programmes envisioned for the country office and based on meaningful mapping of donors, IFIs and potential partners. 
„X     Seek for alternatives to increase UNDP funds such as, TTFs, TRAC 1.2, TRAC 1.3 to use core funds as seed money to leverage funds for projects with IFIs, bilateral and government cost sharing.  
„X     Review its existing basis for levying GMS on a project-by-project basis to increase the present rate including on-going projects. 		No		39817																																Withdrawn		0		0

		Iraq		RBAS		 021		High		Need to close bank accounts with certain banks		2004		10.3		Bank accounts		Monitoring financial resources		Security Situation		The Office should close the accounts with Al-Rasheed Bank, Middle East Bank, Rafidain Bank, and the Housing Bank as soon as possible and transfer their balances to the main account with Standard Chartered Bank in Amman.		Due to security situation in Iraq, it has not been possible for the CO to communicate with Al-Rasheed Bank and Rafidain Bank. Also these banks have no link with international banking system. The office is left with the impossible option of withdrawing the cash physically from Baghdad and depositing at Standard Chartered Bank in Jordan. The Middle East Bank and Housing Bank accounts are now closed.		Partially implemented. Middle East and Housing bank accounts have been closed and office is trying alternative measures to withdraw balances from Al Rasheed and Rafidain banks. Both banks are in the Red zone and physical presence is required to close the accounts. So far office was not able to receive security clearance and adequate security protection to do so.  				In progress		Due to the security situation in Iraq

		Ivory Coast		RBA		 029		Medium		Need to increase competition on financial services used by the country office.		2006		 10.2.				 Banking operations and cash management		Disagreement 		 With the increasing number of banks in Ivory Coast, the country office should invite competition to get better value for financial services.				Disagree										 There is no need to change since we are fully satisfied with the services rendered by our current Bank. As a matter of fact, Citibank manages the organization’s financial assets in the Asia and Latin America regions as well as in Nairobi, Kenya.				Withdrawn		0		0				yes 				Due to prevailing political situation in country such consideration  is  no longer be advisable						Withdrawn		0		0

		Ivory Coast		RBA		 042		Medium		Need to establish individual access codes for satellite telephone		2006		12		Telephones		 IT and communications		Time 		 Individual access codes to VSAT will facilitate the recovery of phone calls costs and avoid objections or disputes. We encourage the management to pursue this action and implement the new system as soon as possible.		 Noted and included in our procurement plan.		IN PROCESS																																Withdrawn		0		0

		Kenya		RBA		 018		High		Ensure that project funds are only used for the purpose intended		2007		7.4		Project funds, abuse of		 Country office support to project implementation		Time		 The country office should ensure that funds allocated to projects or allocated for development activities are not misdirected or diverted to meet non-relevant or non-development expenditures.		 This is an issue of great concern. Within the reorganization of the office, the Management will take necessary steps to clear the situation.		 As XB and Admin budget depleted, CO was obliged to set official authorization to use TRAC resources to salaries 				Not implemented																												Withdrawn		0		0

		Liberia		RBA		 013		High		Need to strengthen common services management		2005		 05.2.				 Common services provided by the office		Coordination with other agencies		 The deputy resident representative for operations should review and finalize the memorandum of agreement and have it signed by all participating agencies.		 RBA/LIR		 Agree										 MOU including basis for apportionment of cost will be prepared and presented to the Country Team for their concurrence and signature.		MOU and 2006 cost apportionment presented to Country Team member Agencies in December 2005 but none signed. UNESCO, UNICEF, IMF and WFP signed MOU. The UNHCR, WHO, FAO, UNIFEM contributed share of budget outside of MOU.  

		Namibia		RBA		 008		High		Need to review current staffing situation in the HR unit.		2004		8				 New Approach to Audit		Lack of financial resources		 The current staffing situation in the HR unit should be reviewed.		 RBA/NAM		 Agree		 28/07/2005		 31/12/2005						 The Recommendation is noted and concerted efforts are under way to recruit an HR Specialist. The Country Office drew the attention of the Auditors to the current situation in the first place inorder to get some guidance, given the circumstances. The post will be created in ATLAS and is being advertised so that the appointee can be onboard by October 2004. 		The staffing situation was reviewed in July 2004. At that time the intention was to create a position and hire a HR Specialist by October 2004.Regrettably, a review of funding availability revealed that the Office did not have sufficient XB funds to go ahead with the recruitment. Following the HR strategy Workshop of November 2004 it was understood that Headquarters will be assisting Country Offices in putting in place the HR postions at the National Officer level. Guidance is still awaited from Headquarters on this issue and will be a main feature of the re-engineering exercise being undertaken by the Office.

		Niger		RBA		 020		Low		Need to update communication and advocacy strategy		2007		6		Communication strategy		 Advocacy services		Other		 We recommend that the updated draft of the communication and advocacy strategy  presented to the auditors be completed and targets set in the MYFF as soon as possible. The budgetary allocation for this need to be also implemented fully.  		 The country office’s communication and advocacy strategy will be updated immediately. The management decision to allocate 5% of the annual work plans’ total budget to communication and advocacy will continue to be effected in 2006 as it was in 2005. Media coverage targets have been set in the MYFF for 2006.		 Advocacy activities were undertaken in 2006 and mentionned in the 2006 ROAR. The targets pertaining to advocacy and communication were established in the SRF 2007. The decision of the SMT to allocate 5% of the total budget to the annual work plans to communication and advocacy will continue . The updated communication strategy will be finalized soon (march 2008).   

		Sao Tome		RBA		 009		High		Sign agreement and collect rental costs from other agencies		2006		5.2		Common services		 Common services provided by the office		Coordination with other agencies		 We recommended that the country office charge the other agencies with the correct rental costs In addition, the country office need to liaise with WHO and WFP and agree on rental arrangments, which should be set out in an agreement with them.		 Negotiations are ongoing to be started with these agencies		 Negotiations are in due course, accordingly.  Are being implemented, but requires involvement of newly designated RR/RC.

		Sao Tome		RBA		 010		Medium		Expedite the signing of the memorandum of understanding on common services		2006		5.2		Common services		 Common services provided by the office		Coordination with other agencies		  		 We will follow up with concerned agencies in order to have the MOU signed		 Draft of MOU is under negotiation with the related participating agency.   Are being implemented, but requires involvement of newly designated RR/RC.																																Withdrawn		0		0

		Sudan		RBAS		102		Medium		Enhance asset management		2007		9		Coordination with sub-recipents		Procurement, inventory and office premises		Coordination with implementing partners		ADRA 3.2:We recommend that ADRA maintains an up-to-date fixed assets register that incorporates the information below as a minimum;1.Asset description2.Asset serial number3.Date of purchase4.Asset cost\depreciation\net book value. (if applicable)5.Asset location		Grantee?s comments:An asset register is maintained in Nairobi head office for assets most of which are in the field in South Sudan.  We confirm that the assets listed exist, owned by the project and in the conditions indicated.  A spot check in the field would reveal their state (existence and condition).  On acquisition the assets are expensed against project funds.  No annual depreciation charge is calculated.We will incorporate and effect all the information suggested to the asset register.UNDP Sudan?s comment:UNDP fully agrees with the auditor?s recommendation and notes that the lack of an updated fixed inventory system is in violation of the Project Cooperation Agreement, Article VII (8). Furthermore, UNDP recommends that before the PCA for Phase II are extended or before any further remaining disbursements from Phase I are made, ADRA must submit to UNDP a fully updated Fixed Asset Listing within 20 days after the finalization of the audit management report. The summary should indicate Asset Description, Asset Serial Number, Date of Purchase, Asset Cost/Net Book Value/Asset Location. UNDP will plan a field visit to reconcile the project assets. 		This will be a component of the liquidation audit that will be conducted shortly.				In progress

		Sudan		RBAS		111		Medium		Need to open a separate bank account for a project		2007		10.2		Coordination with sub-recipents		Banking operations and cash management		Coordination with implementing partners		World Vision 3.1:UNDP should ensure that the Implementing Partner opens a separate bank account to record the funds received. This control would seek to ensure accountability and transparency of the funds received for furtherance of the projects objectives.		Grantee Comments:As demonstrated on the project income statement, WVI has an accounting system that is able to book separately project income once it is received. On the other hand, WVI chart of account segregates the project expenses per each project in a manner that differentiates which expenses belong to which project. As such, it is possible to determine the project income balance at any time even without having a separate bank account.  The rationale here is that we are concerned more with the separation of the income and expenditure rather than the physical cash.The above treatment of project income has been arrived at after consideration of the difficulties that would otherwise arise in an attempt to operate separate project bank accounts. The following are examples:?WVI Sudan operationally deals with various currencies. At the moment, the project does payment in US$, KSHS, USHS, Sudanese Dinars as well as Pounds among others. This poses the challenge as to what the currency of the separate bank account will be. It is not practical though that bank accounts can be opened for all the currencies we will possibly transact in.?WVI Sudan does quite substantial bulk payments e.g. Purchase of bulk fuel, OLS Flights advance account deposit as well as payroll. Separate project bank accounts would make this impossible as many small check payments would need to be issued to the vendor to process the bulk purchase. For payroll processing, the handling might even be more of a challenge where WVI would have to manage many different payrolls.?Currently WVI Sudan is managing over 50 projects. An attempt to operate separate bank accounts for each of the projects would lead to unmanageable administrative difficulties as well as increased risk due to possible lapse in controls.  To avoid this WVI attempts to reduce the number of bank accounts as much as possible when working with the various donors. ?Separate project bank account for GF Project would necessitate that WVI Sudan pre-finances the project activities. This is because, due to the above complications of separate project bank accounts, WVI would only go through the accumulation of GF related expenses, and do the periodical invoicing -perhaps monthly-  and then  the payment is made from the project account to the main WVI account as a reimbursement. During the period of accumulation of such expenses and before the invoice is paid from the GF project bank account, WVI will need funds to pre-finance the GF project. In event that such resources are not available the operations of the project would be greatly affected.In view of the above, WVI would request UNDP to waive this requirement regarding the opening of a separate bank account for the project. WVI is committed to submission of a project Income statement that would be able to indicate the balance of the project income at any time even when there is no separate bank account for the project.It is our hope that you will critically review our comments/submission and advise us accordingly.UNDP?s Sudan comments:UNDP fully agrees with this recommendation. During the Phase II of implementation and renewal of the Project Cooperation Agreements (PCA) the establishment of a separate bank account PER grant has been already made a requirement. The SR has been already informed of this new requirement which will be part of the PCA.		Issue resurfaced in the 2007 audit and a follow up/action document was prepared to ensure compliance.				In progress

		Sudan		RBAS		112		Medium		Enhance asset management		2007		9		Coordination with sub-recipents		Procurement, inventory and office premises		Coordination with implementing partners		World Vision 3.2:Management should carry out periodic asset counts and compare results of the count with the asset register. All discrepancies should be promptly investigated and resolved.  Subsequently, the general ledger should be updated with the actual assets held as per the count results.		Grantee Comments:The ledger will normally reflect the assets that are paid for by World Vision and all other assets received from UNDP for project?s use.  Assets not paid for by World Vision will not be in the ledger. An asset register showing all the project?s assets is however maintained.The recommendation on reconciliation between the two and asset counts is noted and will be implemented.UNDP?s Sudan comments:UNDP fully agrees with the auditor?s recommendation and notes that the lack of an updated fixed inventory system is in violation of the Project Cooperation Agreement, Article VII (8). A fixed assets register must be maintained for all assets financed by the project. 		Issue resurfaced in the 2007 audit and a follow up/action document was prepared to ensure compliance.				In progress

		Sudan		RBAS		207		High		Ensure return of project assets to UNDP		2007		7.2		Coordination with sub-recipents		Project monitoring		Coordination with implementing partners		CCM 4.2:We recommend that all project cash, equipment and supplies revert to UNDP or be reassigned to the implementing agency who takes over from CCM.		Grantee comments:We are awaiting the UNDP?s decision and directivesUNDP Sudan?s comments:With a letter dated 29 April 2006, UNDP terminated the contract with CCM-Italy, effective 30 June 2006. In the period 01 May to 30 June 2006, UNDP was not able to identify an alternative SR. Health services are provided by international NGOs in Southern Sudan, and in most places, there is only one international NGO providing a broad Primary Health Care service to the population. As a result, identification of an alternative SR has been difficult. UNDP has consulted with the GF Secretariat and the CCM on this situation; in order to maintain the existing services and prevent interruption of treatment for the patients, UNDP extended the date for the handover of the services, to 30 September 2006, on the condition that CCM-Italy addressed some of the main concerns. CCM-Italy's contract ended on 30 September 2006 and is not functioning in its capacity as SR; this also coincides with the end of Phase I for the Grant. CCM-Italy's project sites will be included in the upcoming competitive bidding process, for Phase II of the Grant, which will enable us to identify a substitute SR for the longer term. As an interim measure, UNDP is making arrangement to handover the project sites to other existing SR, in order to maintain the services with the existing health staff at the TB treatment units'. 		Contract terminated with grantee. Asset transfer in progress.				In progress

		Sudan		RBAS		601		Medium		Need to open a separate bank account for a project		2007		10.2		Coordination with sub-recipents		Banking operations and cash management		Coordination with implementing partners		Oxfam 3.1:UNDP should ensure that the Sub-Recipient opens a separate bank account to record the funds received. This control would seek to ensure accountability and transparency of the funds received for furtherance of the projects objectives.		Grantee?s comment:As a general rule, it is Oxfam policy that we do not open separate bank accounts for donor grants. The accounting system we use is able to track both the donor income, as well as expenditure, and is able to provide the relevant unspent balance which can then be used for audit or other relevant purposes.In the just concluded audit of the grant to Oxfam, the audit finding was:"that Oxfam's internal control systems are effective in providing information for project management as well as protecting the assets and resources of the project".Other donors who have standard requests to open separate bank accounts, in particular the European Commission (EC) and Office of U.S. Foreign Disaster Assistance (OFDA), have frequently waived this requirement  in our case, as they recognise the effectiveness of our systems to track and account for donor income.Operating separate bank accounts for all the donors who fund us would result in an unnecessarily high number of bank accounts with the effect being:?Increased risk of loss through fraud and mismanagement?Undermining internal control systems?Additional costs to administerUNDP Sudan?s comment:For Phase II of the Global Fund Grants, UNDP has requested all SR to establish the separate bank accounts for Global Fund projects.		UNDP has requested all SR to open separate bank accounts				In progress

		UAE		RBAS		 014		Medium		No agreement with government for provision of support services to NEX projects		2007		7.4		NIM agreement with government		Project monitoring		Disagreement 		We recommend that the office negotiate and conclude an agreement with the government specifying the terms and conditions under which such services are provided. The agreement should be signed by an official who has the appropriate delegated authority to sign such legal agreement. This could be either in the form of an umbrella agreement covering all current and future projects or an individual agreement for each on-going and future project. 		It is true there is no agreement with the government for the implementation of NEX projects. First of all the on-going projects are generally simple and composed of the services of one or few consultants who are part of the global payroll. Secondly, requesting such agreement(s) will undoubtedly delay the approval process of any project or may even result in government choosing private consultancy firms instead of going through unfruitful (from their perspective) bureaucratic process. Thirdly, it is not sure that the presence of such agreement will give UNDP legal coverage or indemnity more than what is included in the Basic Agreement. 		The CO disagrees with this recommendation as we see no added value by signing another document. On the contrary it may make UNDP less responsive as a development partner.  Similar views were expressed by the Management in the Auditors� Report.Therefore, the CO response should be changed to Disagree.				Not implemented		The CO does not agree with the recommendation. The CO argues that signing the CO support to NEX agreement is not in the interest of the programme and may do great harm to the relationship with the authority.  The CO requires the assistance of the RBAS. However, the RAC-AS thinks that n addition to the fact that this is in opposition to UNDP POPP, we do not see how such signature may impact the CO relations with the government.  The CO priviliges the government's interest rather than UNDP's interest.

		Zambia		RBA		 007		Medium		Implement changes recommended by reprofiling mission		2006		2.1		Implementation of recs from reprofiling mission		 Planning & Monitoring		Other		 Management should take the advantage of the forthcoming RBA human resource mission scheduled to visit the country to discuss the changes recommended by the reprofiling mission and the financial implications of implementing the recommendation.		 Agreed; The Country Office is committed to the establishment of the post of Assistant Resident Representative (Operations) incorporating both finance and administration functions subject to reclassification of posts and funds availability.This recommendation is being implemented as part of the change management and realignment of functions. In Progress and scheduled to be finalized in the First Qtr of 2008.		Update 23/09/2008 : This will be handled by the New Management as part of the Change Management Exercise which has been postponed to 2009 in conjunction with the with the MCT/RBA.The office has,however,undertaken some internal reorganisation to take care of the changes recommended by the reprofiling mission.
				In progress

		Zambia		RBA		 003		Medium		Corporate issue: Regional Bureau should ensure timely follow-up on SRF submissions		2006		 01.2.				 SRF - CCF - Country Programme		Lack of  financial resources		 The regional bureau (RBA) should ensure that the country office receives prompt feedback on SRF submissions. This will enable the office to correct/amend outcomes and thus align the framework to the country programme outline before the report is finalized.		 RBA/ZAM		 Agree		 16/06/2006								 This is a corporate issue.  This is a corporate issue.Comments were received from RBA,RSC and DGO on the current UNDAF - 2007 to 2010		This is a corporate issue.Comments were received from RBA,RSC and DGO on the current UNDAF - 2007 to 2010
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Overdue rec statistics

		Analysis of long outstanding recommendations



		Country		Audit Area																						TOTAL		Reason for non-implementation																				TOTAL		Implementation in progress		Not implemented		Year of recommendation

				Programme Management		Strategic Management		Resource Mobil.		UN Coord.		Advocacy Serv.		Dvlpmt. Serv.		HR		Procurem.		Finance		Gen. Admin.		IT & Comm.				Coordination								Resources						Security issues		Disagreement w/ recommendation		Other								2004		2005		2006		2007

																												with government		with other UN agencies		with HQ		with other external parties		financial		time		other

		Afghanistan						1																		1		1																				1		1		- 0		1

		Algeria						1																		1		1																				1		1		- 0		1

		Angola								1												1				2		1		1																		2		2		- 0						2

		Burkina Faso																								- 0																						- 0				- 0

		Burundi																				1				1				1																		1		1		- 0				1

		Comoros		1				1						1												3		1						1				1								1		4		4		- 0						4

		DRC								1																1				1																		1		1		- 0				1

		Ghana

		Guinea-Bissau						1		1				1								1		1		5		1		1								2										4		4		- 0						4

		Haiti						1																		1												1										1		1		- 0						1

		Iraq																		1						1																1						1		1		- 0		1

		Ivory Coast																		1				1		2												1						1				2		1		1						2

		Kenya												1												1												1										1		- 0		1								1

		Liberia								1																1				1																		1		1		- 0				1

		Namibia														1										1										1												1		1		- 0		1

		Niger										1														1																				1		1		1		- 0								1

		Sao Tome								2																2				2																		2		2		- 0						2

		Sudan												1				2		2						5								5														5		5		- 0								5

		UAE												1												1																		1				1		- 0		1								1

		Zambia		1		1																				2										1										1		2		2		- 0						2

		TOTAL		2		1		5		6		1		5		1		2		4		3		2		32		5		7		- 0		6		2		6		- 0		1		2		3		32		29		3		4		3		17		8



		Region		Audit Area																						TOTAL

				Programme Management		Strategic Management		Resource Mobil.		UN Coord.		Advocacy Serv.		Dvlpmt. Serv./ Project Mgt.		HR		Procurem.		Finance		Gen. Admin.		IT & Comm.



		RBA		2		1		2		6		1		3		1		- 0		1		3		2		22

		RBAP		- 0		- 0		1		- 0		- 0		- 0		- 0		- 0		- 0		- 0		- 0		1

		RBAS		- 0		- 0		1		- 0		- 0		2		- 0		2		3		- 0		- 0		8

		RBEC		- 0																						- 0

		RBLAC		- 0		- 0		1		- 0		- 0		- 0		- 0		- 0		- 0		- 0		- 0		1

		TOTAL COs		2		1		5		6		1		5		1		2		4		3		2		32



		HQ		- 0		- 0		- 0		- 0		- 0		2		- 0		1		6		1		- 0		10

		TOTAL		2		1		5		6		1		7		1		3		10		4		2		42



		Region		Reason for non-implementation																						TOTAL

				Coordination								Resources						Dependence on internal events that have not occurred yet		Security issues		Disagreement w/ recommendation		other

				with government		with other UN agencies		with HQ		with others		financial		time		other

		RBA		3		7		- 0		1		2		5		- 0				- 0		1		3		22

		RBAP		1		- 0		- 0		- 0		- 0		- 0		- 0		- 0		- 0		- 0		- 0		1

		RBAS		1		- 0		- 0		5		- 0		- 0		- 0		- 0		1		1		- 0		8

		RBEC		- 0		- 0		- 0		- 0		- 0		- 0		- 0				- 0		- 0		- 0		- 0

		RBLAC		- 0		- 0		- 0		- 0		- 0		1		- 0		- 0		- 0		- 0		- 0		1

		TOTAL COs		5		7		- 0		6		2		6		- 0		- 0		1		2		3		32



		HQ		- 0		3		- 0		- 0		- 0		1		- 0		5				- 0		1		10

		TOTAL		5		10		- 0		6		2		7		- 0		5		1		2		4		42



		Region		Year of recommend.														TOTAL		Priority						TOTAL

				2004		2005				2006				2007						-High		- Medium		-Low



		RBA		1		3				16				2				22		12		9		1		22

		RBAP		1		- 0				- 0				- 0				1		1		- 0		- 0		1

		RBAS		2		- 0				- 0				6				8		3		5		- 0		8

		RBEC		- 0														- 0		- 0		- 0		- 0		- 0

		RBLAC		- 0		- 0				1				- 0				1		- 0		1		- 0		1

		TOTAL COs		4		3				17				8				32		16		15		1		32



		HQ				7				3				- 0				10		- 0		8		2		10

		TOTAL		4		10				20				8				42		16		23		3		42














