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I.  EXECUTIVE SUMMARY 
Outcome: Strengthened capacity of public institutions at national and provincial levels for sustained economic governance and poverty reduction
UNDP advocated for greater protection of women rights, and major awareness of Angolan women of their civil political and socio/economical rights. As a result, a large campaign against domestic violence took place, enabling the endorsement by the Government of the National Action Plan Against Domestic Violence. The National Assembly also approved the Domestic Violence Bill and the HIV/AIDS National Strategic Plan. The support provided to strengthen the capacity of the Ministry of Women and the Gender Multi-sector Coordinating Council was catalytic in making the beneficiaries able to influence government policies, including the Government Medium-Term [2009-2013] Development Plan, and the creation and strengthening of the network of women living with HIV/AIDS

During the period under review, progress was made in private sector development and formulating strategies for sustainable development (environmental focus on bio-diversity and resource management).  This contributed in improving the business environment as well as in creating greater awareness of the need for more interventions towards an enabling business environment. It is generally recognized that capacity development has been at the core of country programme document for 2005-2008.
Additionally, capacity development support provided by UNDP to institutions, such as Banco Sol, NovoBanco (both commercial banks) and Development Workshop (a Non-Governmental Organization), enabled a total of over 33,570 entrepreneurs to gain access to business and financial services to help start, operate and expand their businesses. Likewise, continued capacity building support to the Microfinance Unit within the Central Bank has strengthened the unit’s work with Small and Medium Enterprises (SME).  
Outcome: National capacity for the organization of free and fair elections strengthened
Through a Trust Fund mechanism launched in 2007, and supported by SIDA, Norway, DFID and USAID, UNDP is reaching out to Angola’s civil society through a civic education programme covering thematic areas such as democratic dialogue, civic and political rights and access to information. By distributing grants to 22 CSO throughout 18 provinces of the country, this initiative is contributing directly to the “learning-by-doing institutional capacity development” of Civil Society Organizations that are implementing civic education projects.
Outcome: Efficient and effective decentralized governance with increased participation and representation
UNDP assisted the Government in establishing mechanisms and policy for effective decentralized governance through the creation of a new local government framework, a Municipal Development Fund, and mechanisms for participatory  processes at local level. UNDP succeeded in developing sound coordination mechanisms and partnerships with key bilateral and multilateral partners (the World Bank, European Commission, UNICEF, WHO and FAO), which enable the design of the Public Expenditures Review.
Outcome: Efficiency, accountability and transparency enhanced in public administration and civil service; rule of law strengthened and protection of citizens’ rights and access to justice improved. 
In its efforts to improve the access to justice and human rights, UNDP provided assistance to strengthening the national capacity to administer justice through various capacities building initiatives; outreach, advocacy and sensitization. . The intervention has contributed to strengthening the formal institutional setting by promoting access to justice as illustrated through the support to the establishment of Conciliation and Mediation mechanisms as well as the approval of the Unified System of Justice. It has strengthened the links and trust (and awareness) between civil society and the institutions that administer justice through national forum and seven seminars, radio and television programs as well as social and cultural activities.
Outcome: Security and access consolidated. 

UNDP significantly contributed to the improvement of the human security and freedom of access and in strengthening the capacity of the Mine Action Coordination Authority through the provision of an Information Management System for Mine Action (IMSMA), completion of the Landmine Impact Survey (LIS), establishment of National Mine Action Standards and enhancing the operational and technical skills of the staff. Additionally, UNDP assisted the Government to fulfill its obligation under Article 4 of the Anti-personnel Mine Ban Treaty (Ottawa Convention) through the disposal of stockpiled anti-personnel landmines. The Angola’s 1st Mine Action Strategic Plan 2006-2011 was prepared, with UNDP’s assistance, through a participatory process, and it was subsequently approved by the Council of Ministers.
Outcome: National environmental action plan and national biodiversity strategy and action plan implemented 
UNDP has long been a key partner of the Ministry of Urban Affairs and Environment.  UNDP provided financial and technical support in the drafting of the Angola National Bio-Diversity Strategy (NBSAP), which was approved in 2006. Additionally, UNDP played a critical role in the environmental protection and sustainable management of the Okavango River Basin Regional Programme (Angola, Namibia and Botswana), which was co-financed by GEF. Under this regional programme, UNDP strengthened the mechanisms for Joint Management of the Okavango River Basin and assisted in the definition of criteria acceptable to all three countries for the Trans boundary Diagnostic Analysis.

UNDP supported the implementation of the Benguela Current Large Maritime Ecosystem Programme [BCLME]. The BCLME successfully completed its goal of capturing vital knowledge and information necessary for the development of an integrated, ecosystem-based action plan and cooperative management approach. The Programme has made significant advances in training and capacity building. The BCLME has also helped to create an environment of trust and partnership between Angola, Namibia and South Africa, particularly amongst Scientists and other key stakeholders. As a result of the successful implementation of the first programme, the three countries have proposed a new project entitled “Implementation of the BCLME Action plan for restoring depleted fisheries and restoring coastal resources degradation”. This new project also focuses on regional management and its implementation is started in 2008.
Outcome: Institutional capacity built into Government, civil society and private sector to plan and implement multi-sectoral strategies that limit the spread of HIV/AIDS and mitigate its social and economic impact.

In the period under review, UNDP intervention contributed to the strengthening of the national capacity for the development and delivery of services to sustain processes of social empowerment aimed at: a) reducing mortality among women and children under five years old; and b) reducing morbidity caused by infectious diseases.

UNDP focused on strengthening the health system infrastructure to provide better HIV/AIDS services. UNDP was instrumental in creating, rehabilitating and equipping Voluntary Counseling and Testing (VCT) Centers; and Prevent Mother to Child Transmission (PMTCT) services. Over 20 laboratories were established and equipped in 24 health centers.

II: Country Programme Performance Summary

	Country information
	

	Country name: Angola

	Current country programme period: 2005-2008

	Outcomes
	Total Expenditure
	Key Indicators of outcome (1-4 per outcome)
	Progress made against key indicators

	1. Strengthened public institutions at national and provincial levels for sustained economic governance and poverty reduction
	$ 13,848,166

	a. Percentage of national budget allocated to social sectors

b.  Percentage change in poverty for target groups, especially women and youth  

c.  Number of people with access to financial services, training & advisory services & with improved access to micro-credit                                             
	a. In 2007 public expenditure on social sectors in real terms amounted to 30% of budget.
b. There is no accurate social statistic data to measure the progress 
c. Over 33,570 entrepreneurs gained access to business and financial services to help start, operate and expand their business

	Baseline: i) 67% people living below the poverty index; ii) less than 15% of state budget allocated to social sector; iii) Few local entrepreneurs have access to business support services; iv) Insufficient gender sensitiveness
UNDP Contribution:
CP Outputs:
 The UNDP CP identified four major outputs to support the Government in achieving this outcome: (a) Broad coalition built around MDGs and involving: National capacity strengthened in macroeconomic analysis and social policy formulation for the achievement of MDGs; (b) Improved gender-sensitive planning, allocation, and management of resources, at provincial and local levels for greater accountability, transparency and efficiency to achieve the MDGs. (c) Private sector role, and in particular micro- and small enterprises promoted and (d). Gender-sensitive training opportunities for Angolans increased.
Progress and Achievements:
At the end of the cycle the Government endorsed the National Action Plan Against Domestic Violence and approved the Domestic Violence Bill and the HIV/AIDS National Strategic Plan was approved by the National Assembly. The network of women living with HIV/AIDS was created and strengthened. Additionally, the support provided to strengthen the capacity of Ministry of Women and Gender Multi-sector Coordinating Council was catalytic in making the beneficiaries able to influence government policies, including the Government Medium-Term [2009-2013] Development Plan.  

UNDP contributed in improving the business environment as well as in creating greater awareness of the need for more interventions for a more conducive business environment.  In the area of microfinance, UNDP enabled a total of over 33,570 entrepreneurs to gain access to business and financial services to help start, operate and expand their business. Likewise, it provided continued capacity building support to the Microfinance Unit within Central Bank. In the terms of Business Development Services (BDS), UNDP has facilitated the access of BDS services (e.g. business training, consultancy and advice, business plan preparation, etc.) to approximately 260 local entrepreneurs in the Provinces of Luanda and in Benguela. The partnership survey indicated that UNDP is a trustful partner in the poverty reduction 

	2.  National capacity for the organization of free and fair elections strengthened

	$2,153,306
	a. Number of free and fair elections held 
	a. On the 5 September, 2008, Angola holds its second multiparty legislative elections (after 16 years).

b. UNDP succeeded to approve a Civic Education Project, through which UNDP is reaching out to Angola’s civil society through civic education programme covering thematic areas such as democratic dialogue, civic and political rights and access to information. 

	Baseline: N/A (the first multiparty elections took place in 1992)
UNDP Contribution:

CP Outputs:
The UNDP CP identified four major outputs to support the Government in achieving this outcome: (a) Capacity to organize, monitor and coordinate elections strengthened; (b) Legislative initiatives related to elections supported; (c) Civic education programs related to the election promoted and implemented.

Progress and Achievements:
Through a Trust Fund mechanism launched in 2007, and supported by SIDA, Norway, DFID and USAID, UNDP reached out to Angola’s civil society through civic education programme covering thematic areas such as democratic dialogue, civic and political rights and access to information. By distributing grants to 22 CSO throughout 18 provinces of the country, this initiative is contributing directly to “learning-by-doing institutional capacity development” of CSO implementing civic education projects.
Through this process, UNDP is significantly contributing for the increase of percentage of population with knowledge of their duties and responsibilities, including the right to vote.

Sixteen years after the first multi-party elections, Angola will hold the second legislative elections on the 5th September 2008.  UNDP expected to support the electoral process in Angola. However, despite many efforts and advocacy, the Government never addressed the required formal invitation to any of international partners. There is a high sense of national ownership.

	3.  Efficient, effective decentralized governance with increased participation and representation.


	$4,155,843
	a. Number of provinces implementing the law on decentralization and/or a disaster preparedness plan

	b. On the 2007, the Government passed a law, de-concentrating some functions to the Provinces Government as well as Municipal Administration, empowering these local government units. 

c. 68 Municipalities have been selected as pilot budgetary municipalities to experiment sub-national government, with great autonomy.

d. 29 key officers from municipalities and provincial governments capacitated in planning, management of local development, research and analyses methodology and local development;
e. Early warning system piloted in the Province of Benguela. 

	Baseline: i) Lack of legal, institutional framework and participatory planning at local level as well as clear procedures for public expenditures management cycle; ii) weak and uncoordinated disaster risk management system

UNDP Contribution:

CP Outputs:

The UNDP CP identified three major outputs to support the Government in achieving this outcome: (a) Law on elected sub-national governments implemented; (b) Community empowerment and participation of women in governance structures increased; (c) Capacity to prepare and respond to disaster strengthened at national and community levels
Progress and Achievements:

The programme cycle under review was a milestone for the progress of the decentralization and local governance process. UNDP assisted the Government in establishing the mechanisms and policy towards and effective decentralized governance through the creation of a new legal local government framework, a Municipal Development Fund as well as participatory mechanisms and processes at local level. UNDP succeeded in developing sound coordination and partnerships with key bilateral and multilateral partners, which enable the design of the Public Expenditures Review with the World Bank, European Commission, UNICEF, WHO and FAO. Local Level Public Expenditure Management (PEM) cycle Manual as a broad framework to guide the effective planning, implementation and monitoring of the MDF formulated. It is anticipated that the lessons learnt from the use of the PEM cycle manual under the MDF pilot will inform the development and refinement of the legal and policy framework related to devolution of functions and resources to the municipalities based on practical lessons. A Training Manual in Local Level Public Expenditure Management (PEM) cycle designed as a tool to be used to enhance the capacities of stakeholders at the various levels.  Additionally, UNDP support the Government in the creation and functioning of the Municipal Development Fund. Furthermore, the number of women participating in the local government structures has increased and even a woman was appointed as Provincial Government in Luanda. 
In partnership with the Ministry of Interior and Civil Protection Service, UNDP successfully support the Government in the launch of a pilot early warning system in the Province of Benguela.

	4.  Efficiency, accountability and transparency enhanced in public administration and civil service; rule of law strengthened and protection of citizens’ rights and access to justice improved.
	$11,908,503
	a. Number of financial irregularities reviewed by the account court;
b.  Number of irregularities reported by IMF and other international institutions;
c.  Number of trained judges per 1000 Angolans.
	a. Although the General Auditor Office has been publicly announce some of financial irregularities, there is no accurate information about the precise figures;
b.  There are no accurate figures on the irregularities reported by IMF and other international institutions;
c. 137 out of 147 judges were trained

	Baseline: i) Incipient General Auditor Office; ii) deficient public accountability system; iii) 
UNDP Contribution:

CP Outputs:

The UNDP CP identified five major outputs to support the Government in achieving this outcome: (a) Capacity of government institutions responsible for enforcing and controlling accountability and transparency in the public sector strengthened, (b) Reliable, current information systems established to support coordination and planning capacity at the national level.; (c) Government action plan for justice reform prepared and implemented progressively; (d) Capacity building programmes implemented for efficient, fair administration of justice, (e) Strengthened civil registration
Progress and Achievements:

At the end of the cycle the General Auditor Office will be properly reinforced to ensure public accountability in the management of public resources. Moreover there are early signs that the institutional capacity of the General Auditor Office has improved, which has been confirmed by the public opinion.  UNDP has supported the Government to strengthen the national capacity to administer justice at selected municipalities through training on the administration of justice, which leads to the improving of the links and trust (and awareness) between civil society and the institutions that administer justice. The Government action plan for judicial reform has been approved and shared with the judicial actors and it has been gradually implemented with great involvement of the National Commission for Judicial Reform created by the President of Republic.  The Civil registration has been tremendously improved, through the information and modernization of the system

	5. Security and access consolidated. 
	$11,879,421
	a. Frequency of mine-related incidents and accidents
	a. The number of mine-actions related incidents and accidents has significantly reduced

	UNDP Contribution:

CP Outputs

The UNDP CP identified two major outputs to support the Government in achieving this outcome: (a) Strengthened national capacity to manage, coordinate, and prioritize all aspects of mine action (victim assistance, mine risk education, mine clearance), and to implement national obligations under the Ottawa Convention (b) Operational mine action and stockpile destruction.
Progress and Achievements

In this period under review, UNDP significantly contributed to the improvement of the human security and freedom of access, strengthening the capacity of the Mine Action Coordination Authority (CNIDAH), endowing it with an Information Management System for Mine Action (IMSMA) in the 18 provinces, providing a powerful tool for the collection, analysis and dissemination of mine action data at both national and provincial levels. UNDP supported the Government in completing the Landmine Impact Survey (LIS) in all 18 Provinces. Additionally, UNDP assisted the Government to fulfill its obligation under Article 4 of the Anti-personnel Mine Ban Treaty (Ottawa Convention,) through the disposal of stockpiled anti-personnel landmines. Angola identified 83,557 stockpiled anti-personnel landmines, and successfully destroyed and demilitarized 81,045, fulfilling its obligation under Article 4 of the Anti-personnel Mine Ban Treaty (Ottawa Convention). The remaining 2,512 are kept for training purposes under Article 3 of the Treaty.
The Angola’s 1st Mine Action Strategic Plan 2006-2011 was approved by the Council of Minister. Furthermore, National Mine Action Coordination Authority (CNIDAH) approved the National Mine Action Standards (NMAS) and it was installed the VSAT Internet system started in provincial Operations Rooms in order to facilitate data flow between CNIDAH in Luanda and Operations Rooms in provinces.

	6. National environmental action plan and national biodiversity strategy and action plan implemented progressively.
	$2,399,047
	a. Environmental protection integrated into community development programmes in rural and urban areas
	a. National Biodiversity and Action Plan (NBSAP) approved by the Government;
b. Sustainable Land Management Project to be implemented in the Province of Huambo approved 

	Baseline: National policy/strategy approved but not yet fully implemented

UNDP Contribution:

CP Outputs

The UNDP CP identified one major outputs to support the Government in achieving this outcome: (a) Environmental protection integrated into community development programmes in rural and urban areas 

Progress and Achievements

UNDP supported the Government and CSOs to strengthen their human and institutional capacities to address the issues of environmental degradation, in particular those caused by Biodiversity degradation through inappropriate harvesting of forestry and wildlife products, marine and coastal pollution, mining and construction which have led to soil, water and air pollution. UNDP succeeded in supporting the national counterparts to formulate and approved the National Biodiversity Strategy and Action Plan (NBSAP) and to improve public/private sector partnerships for effective management and natural resources Furthermore, UNDP supported the Government in the realization of 6 thematic studies on the status of bio-diversity in Angola. Additionally, UNDP played a critical role in the environmental protection and sustainable management of the Okavango River Basin Regional Programme (Angola, Namibia and Botswana), co-financed by GEF. Under this regional programme, UNDP strengthened the mechanisms for Joint Management of the Okavango River Basin and assisted in the definition of criteria acceptable to all three countries for the Trans boundary Diagnostic Analysis.

UNDP supported the implementation of the Benguela Current Large Maritime Ecosystem Programme [BCLME]. The BCLME successfully completed its goal of capturing vital knowledge and information necessary for the development of an integrated, ecosystem-based action plan and cooperative management approach. The BCLME has also helped to create an environment of trust and partnership between Angola, Namibia and South Africa particularly amongst Scientists and other key stakeholders. 

	7. Institutional capacity built into Government, civil society and private sector to plan and implement multi-sectoral strategies that limit the spread of HIV/AIDS and mitigate its social and economic impact.
	$47,842,476
	a. Effective implementation of national HIV/AIDS strategic plan in 18 provinces.
	a. The National HIV Strategic was approved by the National Assembly and it has been gradually implemented in all 18 provinces

	Baseline: i) weak public awareness on HIV/AIDS; ii) Marginalization of vulnerable groups; iii) increased risk of HIV/AIDS spread among youth; High incidence (%) of TB and Malaria in mortality rate.

UNDP Contribution:

CP Outputs

The UNDP CP identified one major outputs to support the Government in achieving this outcome: (a) Formulation and implementation of multi-sectoral and gender-sensitive national strategic AIDS plans, as well as provincial-level action plan, with active civil society and community participation 
Progress and Achievements

In the period under review, UNDP intervention contributed to the strengthening of the national capacity for development and delivery of services and to sustain processes of social empowerment aimed at reducing mortality among women and children under-five years old, and reducing morbidity caused by prioritised diseases.

UNDP focused on strengthening the health system infrastructure to provide better HIV/AIDS services. UNDP was instrumental in creating, rehabilitating and equipping Voluntary Counseling and Testing (VCT) centres, Prevent Mother to Child Transmission (PMTCT) services. Over 20 laboratories were established and equipped, 24 health centres. 42,896 patients were diagnosed and treated for sexually transmittable diseases. Over 12,000 HIV/AIDS patients received anti retro viral therapy (ARV) and over 2,000 pregnant women have been receiving ARV treatment. UNDP supported Information, Education and Communication (IEC) activities within the Angolan Armed Forces, Ministry of Public Administration, Employment and Social Security and the Ministry of Education to train trainers to provide HIV/AIDS information to their respective target groups. The fight against HIV/AIDS relies largely on outreach and awareness as preventive measures. Many IEC interventions took place, reaching thousands of beneficiaries. Some numbers to illustrate the impact of this dimension of HIV prevention awareness: Over 400,000 students and 2,000 teachers received information on HIV/AIDS prevention. Over 30,000 condoms were distributed 336 officers from military schools were targeted for preventive IEC 5,000 NGO professionals benefited from IEC activities.


	Summary of evaluation findings (e.g. from outcome and project evaluations, UNDAF reviews, and other assessments)

Key Achievements:
Major Lessons Learnt:
In the past programming cycle, UNDP focused on promoting pro-poor growth, good governance and human security, and sustainable environment. Four joint programmes were implemented but further steps are required towards genuine joint programming. The key achievements include; i) strengthening of the decentralization process; ii)  strengthening of the justice system iii) improving in human security; iv) enhancing the framework for the protection of women’s rights; v) improving the national business environment; vi) formulating and approving strategic national plans in HIV/AIDS, mine action and national biodiversity.
The review of the past programme pointed to the need for a strong results-orientation approach in the formulation and implementation of programmes, better analysis of business cases, SMART M&E indicators, and strategic alignment of programmatic activities and operations to improve synergies.  The improved strategic coordination and the partnerships developed during the programme cycle positioned UNDP as a leader in key programmatic areas. Using its comparative advantages, UNDP built synergies, improved donor coordination, as well as reduced the transaction costs of programme implementation. Experiences have shown that development assistance work is better when aligned with national priorities, grounded on sound ownership and political commitment. The review however indicated that more attention is required to further enhance political and technical coordination mechanisms with the Government Coordinating Authority. Furthermore, individual and organizational capacity constraints observed during 2005-2008, limited the impact on improving the enabling environment for social development. These need to be addressed in a more rigorous and proactive manner, consistent with the UN capacity development approach, in future support.

The country office developed a more focused programme, by phasing out small-scale projects with limited impact as well as developed sound and strategic partnership with key implementing partners. UNDP Angola believes that the contributions from the various donor organizations contributed to effective government-led national aid coordination framework.


III. Country Programme Resources

	Focus Area
	Programme Expenditure ($)
	% of Total

	
	Regular (TRAC)
	Other
	Total
	

	Poverty and MDGs
	10,111,082.12
	69,579,559.52
	79,690,642
	71

	Democratic Governance
	7,736,390.03
	10,481,261.68
	18,217,652
	16

	Crisis Prevention and Recovery
	3,486,772.64
	8,392,649.02
	11,879,421
	11

	Environment and Sustainable Development
	152,715.65
	2,246,332.68
	2,399,047
	2

	Total
	21,486,960.44
	88,222,151.90
	112,186,762
	100.0

	Data sources:  (please indicate the main sources from which data were obtained for this report.) 

	The present CP results summary is based on the Programme Review, Outcome Board, Programme Evaluation as well as the PRSP and Government Medium Term Development Plan.


� This assessment of results is to be prepared only in the absence of a completed Assessment of Development Results (ADR) for the cycle.
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