[image: image1.wmf] 

 

[image: image2.wmf] 



(1) UNCDF investment of Core Resources over the life of the programme.

(2) Includes UNCDF investment of Core Resources and projected investments of Development Partners during 2007.
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Cooperation Framework with UNDP





Conclude Cooperation Framework with UNDP and establish UNCDF participation in UNDP Strategic Plan 2008-2011.


Participate actively in development of “One UN” at Country Level.


Develop Joint Programme methodology, documentation, and management processes for working with UNDP and Development Partners at Country Level.


Develop Joint Resource Mobilization Strategy with UNDP.


Conclude funding arrangements for period of Strategic Plan.





Management Systems





Complete definition and implementation of UNCDF Management Tools: Monthly Management Dashboard, Quarterly Project Management and Financial Reports.


Complete Management Information System and integration of programme and financial information into ATLAS.


Assure availability, comparability and high quality of project data for measuring Development Results and implement Results Based Management system.


Complete upgrade of ATLAS and prepare for 2008 implementation of International Public Sector Accounting Standards (IPSAS).








Human Resources





Complete and implement revised roles and responsibilities for Progamme Officers and Programme Assistants in Country Offices.


Fill remaining vacant posts.


Complete and implement Talent Management Plan for retiring UNCDF Staff.


Develop and implement Learning and Career Development Programme for all Staff.





Resource Mobilization and Strategic Partnerships





Increase Core and Non-Core Resource Mobilization by 40% to $36 million.


Increase contributions from Member States who made initial contributions in 2006 and from contributing Member States with increasing ODA allocations.


Further diversify donor base of Member States, including Emerging Donor Countries, based on discussions initiated in 2006.


Provide professional Resource Mobilization support to Country and Regional Offices, focusing on Country-Level Joint Programmes.


Pursue Strategic Partnerships with foundations, private sector and multilateral and bilateral development partners.





Communications





Conclude and implement Marketing and Communications Plan to increase awareness of UNCDF activities within UNDP and the UN system.


Coordinate Marketing and Communications Plan with UNDP and address “branding” issue on all communications material.


Complete 2006 Annual Report and disseminate broadly to key target audiences.





Knowledge Sharing and Knowledge Management





Collect, publish and disseminate Best Practices and Case Studies from UNCDF Practice Areas.


Establish broader knowledge-sharing and utilization of UNCDF technical expertise and experience with UNDP and the UN system.


Enhance UNCDF Web Site for broader public access and dissemination of information.





Evaluation





Complete Phase I of mandatory Project Evaluations using outsourcing model.


Complete remaining mandatory Project Evaluations.


Assure adherence to new UNDP Evaluation Policy.


Implement and monitor recommendations of External Evaluations.








�
LOCAL DEVELOPMENT�
MICROFINANCE�
�
Number of Programme Countries�
33�
16�
�
Average Investment per Country1�
$5 million�
$1.7 million�
�
New Programme Countries�
10�
9 �
�
Total Programme Investments2�
$32 million�
$9 million�
�









LOCAL DEVELOPMENT





Local Governments supported: 600


Complete next stage of scale-up and replication: Bangladesh, Nepal, Mozambique, Timor Leste, Yemen, Ethiopia, Benin and Senegal. 


Initiate Local Economic Development programmes: Benin, Senegal, Tanzania, Uganda and Malawi.


Establish methodology and documentation with UNDP and Development Partners for Decentralization and Local Development Sector-wide Approach (SWAP).


Work closely with UN colleagues to establish UN approach to Local Development through Local Authorities and localizing the MDGs.


Complete Joint Programme with UNIFEM on Gender-Sensitive Budgeting at Local Level.














MICROFINANCE





Investment Committees operational in 12 Countries.


Total investments in MFIs and FSPs: 44 investments amounting to $7.5 million.


Increase in clients obtaining loans: 670,000, including at least 50% women.


Establish methodology and documentation with UNDP and donors for Inclusive Financial Sector SWAP.


Organize and manage Steering Committee for follow-up to Dakar Conference on Building Inclusive Financial Sectors in Africa.


Support operations of the Secretariat of UN Advisors Group on Inclusive Financial Sectors.


New Microfinance Director assumes leadership and management role.
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