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97/1. UN CEF/ WHO UNFPA Coordi nating Commttee on Health

The Executive Board

1. Takes note of the note of the President on coordination in health
policy and programr ng: follow up to Executive Board decision 96/ 38
(DP/ FPA/ 1997/ 5) ;

2. Endor ses the proposed arrangenents contai ned i n docunent DP/FPA/1997/5
as follows:

(a) That the present UN CEF/ WHO Joint Committee on Health Policy be known
as the UNI CEF/ WHO' UNFPA Coordi nating Committee on Heal t h;

(b) That the ternms of reference of the UN CEF/ WHO UNFPA Coor di nati ng
Conmittee on Health be anmended accordingly, in consultation with the
secretariats of the three organizati ons;

(c) That the agenda of the nmeeting of the UN CEF/ WHQ' UNFPA Coor di nati ng
Committee on Health be organized in such a way that matters of greatest
rel evance to the United Nations Popul ati on Fund are clustered together

3. Recommends that the Executive Board of the United Nations Devel opnent
Programme and the United Nations Popul ati on Fund becone a menber of the
UNI CEF/ WHO' UNFPA Coor di nati ng Committee on Heal t h;

4. Requests the President of the Executive Board of the United Nations
Devel opnent Progranme and of the United Nations Popul ati on Fund, with the
assi stance of the secretariat of the United Nations Popul ati on Fund, to bring
the present decision to the attention of the Executive Boards of the United
Nati ons Children's Fund and the Wrld Health O gani zation;

5. Requests the secretariat of the Executive Board to circulate, as soon
as they are available, the anended terns of reference of the UN CEF/ WHO UNFPA
Coordi nating Conmttee on Health.

16 January 1997

97/2. UNFPA: Audit reports

The Executive Board

1. Takes note of the comments nade by the United Nations Popul ati on Fund
i n docunent DP/ FPA/ 1997/4 in response to the reconmendati ons made in the report
of the United Nations Board of Auditors for the biennium 1994-1995
(A/51/5/ Add. 7) ;
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2. Requests the secretariat to provide the Executive Board, at its first

regul ar session 1998, with an updated overview of the inplenentation of the
recomendati ons of the Board of Auditors and an updated time table indicating
the dates when followup action will have been conpleted in the areas that need
to be addressed, nanely, trust funds, national execution, technical support
servi ces arrangenents, managenent of interregional projects and the sel ection
and use of consultants;

3. Requests the secretariat to provide an update on the progress achieved
in the inplenentation of the recomendati ons of the auditors at the first
regul ar session of the Executive Board each year, as a matter of routine, under
the agenda item "Financial, budgetary and adm nistrative matters".

16 January 1997

97/3. UNDP: Audit reports

The Executive Board

1. Takes note of the commrents nade by the United Nations Devel opnent
Programe in docunment DP/1997/3 in response to the recommendati ons made in the
report of the United Nations Board of Auditors for the biennium 1994-1995
(A/51/5/ Add. 1) ;

2. Requests the secretariat to provide the Executive Board, at its first
regul ar session 1998, with an updated overview of the inplenentation of the
recomendati ons of the Board of Auditors and an updated time table indicating
the dates when followup action will have been conpleted in the areas that need
to be addressed, nanely, audit of projects, reserve for field acconmodati ons,
nati onal execution, budgetary matters, managenment of funds, such as the United
Nat i ons Capital Devel opnent Fund and the United Nations Devel opment Fund for
Wnen, and internal audit;

3. Requests the secretariat to provide an update on the progress achieved
in the inplenentation of the recomendati ons of the auditors at the first
regul ar session of the Executive Board each year, as a matter of routine, under
the agenda item "Financial, budgetary and admi nistrative matters".

16 January 1997

97/4. United Nations Devel opment Fund for Wnen

The Executive Board

1. Takes note of the conference room paper on the applicability of a
partial funding systemto the United Nations Devel opnent Fund for Wnen
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(DP/ 1997/ CRP.5), submitted in response to Executive Board decision 96/43;

2. Endor ses the nethodol ogy for determ ning project approval and
operational reserve levels for the United Nations Devel opment Fund for Wnen
under the partial funding nodality, as set out in the annex to the present
deci si on, and approves, on a provisional basis, its use for the Fund, beginning
in 1997, and its continuation on a no-objection basis, pending the discussion of
the response to the evaluation of the Fund;

3. Deci des that an appropriate nonitoring nmechani smshoul d be established
by the United Nations Devel opment Fund for Whnmen in consultation with the United
Nat i ons Devel opnent Programme and that the Fund should report on the functioning
of the partial funding nodality in the annual financial report of the United
Nat i ons Devel opnent Programme and its admnistered funds, to be presented during
each third regul ar session

4. Takes note of the response provided by the United Nations Devel oprent
Fund for Wnen to the recommendati ons of the Fund's external evaluation, as
reflected in the informal note provided by the Fund during the current session
and decides that the paper should be distributed in the working | anguages of the
Executive Board for discussion at the second regul ar session 1997, bearing in
m nd paragraph 3 of Board decision 96/8 regarding the rules for the subm ssion
of docunentati on;

5. Al so takes note of the progress being nmade by the United Nations
Devel opnent Fund for Wonen in devel oping a strategy and busi ness plan, as
reflected in the oral report of the Executive Director to the Board;

6. Takes further note of the recent finding that the United Nations
Devel opnent Fund for Wnen may work in Eastern Europe, Central Europe and the
Commonweal t h of | ndependent States, within the existing |egislation, and
requests the Fund to take into consideration the finding in the context of its
busi ness plan and strategy to be presented to the annual session 1997 of the
Board, bearing in mnd that due consideration should be given to activities in
the | east devel oped countries and | owincone countries, particularly in Africa,
as expressed in Executive Board decision 96/43.

17 January 1997

ANNEX

PARTI AL FUNDI NG SYSTEM

1. UNI FEM shal | adopt a nodified partial funding nodality to determ ne
programe approval |evels and associ ated operational reserve balance. The
followi ng variables are included in theh fornmul ae to determ ne progranme
approval and operational reserve |evels:
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(a) Estimated inconme to general resources, calculated on the basis of the
pl edgi ng conference results and direct consultation with donors (1);

(b) Balance of general resources carried over fromthe previous year (B)

(c) Admnistrative budget. The estimate of the next three years will be
by default equal to three tines the current year. UN FEM managenment will submt
any adjustments fromthat estinate to UNDP for approval (AB);

(d) Budgets of ongoing projects rephased from previous years into the
present year, plus budgets of ongoing projects for the year in question (OPB)

(e) Delivery rate, i.e., estimated proportion of current year approved
budgets actual ly disbursed during the year (D).

2. The maxi mum approval |evel (AL) for programm ng over a three-year
peri od shall be set in Decenber of each year, using a conservative estimte of
i ncome realization for the next three years, mnus admnistrative costs for that
same period. A very conservative estimate of incone to be realized for the
first year would be equal to the estimated i ncome for that year, calculated on
the basis of the pledging conference results and direct consultation wth
donors. The estimate for the second year would be equal to 50 per cent of the
estimated i ncone of the first year while the estimate for the third year woul d
be equal to 25 per cent of the estimated incone of the first year (i.e., 50 per
cent of the estimate for the previous year).

AL = (1+0.5+0.25) x |-AB

If the inconme stream becones nore di verse and hence | ess dependent on a snal
group of donors, the anpbunt of resources in future years that could be
programed may be increased fromthe present coefficients for the second and
third years. The present |evels represent a very conservative approach
consistent with the existing characteristics of the donor base. As conditions
change, UNI FEM managenent, in consultation with Division of Finance, may
reconsi der the income estimates to be used, and present themto the Executive
Board for consideration.

3. The anmount avail able for total new approval s over the programe period
is obtained by subtracting the total value of the budgets of ongoing projects
for present and future years fromthe maxi mum approval level. The operationa
reserve (OR) would be set at the annual average expenditure over the progranm ng
period, i.e., one third of the maxi mum programre approval |evel tinmes the
estimated delivery rate

OR=AL/3 x D
4. The programe expenditure ceiling (EC) for the current year would be
set so as not to exceed the total estimated resources available for that year

(bal ance of general resources brought forward fromthe previous year plus
estimated incone), mnus adm nistrative costs. As the operational reserve |evel
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fluctuates with changes in the approval levels, any additions or reductions to
the reserve nmust al so be taken into account in determ ning the progranme
expenditure ceiling. This ceiling shall therefore be cal cul ated as:

EC=B + 1 - AB +/- Changes to the OR

The annual ceiling for new project budgets approvals (AC) in the present year
is set on the basis of this expenditure ceiling by:

(a) Subtracting the budgets of ongoing projects for the current year
i ncl udi ng anmounts rephased fromthe previous year (OPB); and

(b) Taking into account the estimated delivery rate of UNIFEM (80 per
cent) and consequently adjusting the project budget approval ceiling upwards to
al l ow as nuch progranm ng as possible, w thout exceedi ng avail abl e resources.

AC = (1/D x EC)-OPB

5. As stated above, the UNI FEM operational reserve will serve two main
purposes: (a) to cover any short-termshortfalls between expenditures and
liquidity fromnonth to nmonth and (b) to provide a hedge agai nst downward i ncone
fluctuations fromyear to year. The follow ng procedure shall be adopted.

UNI FEM shal | nonitor the operational reserve and report on it quarterly to the
Ofice of the Admi nistrator and Director of the Bureau for Finance and

Admi nistration. If it appears that the I evel of the reserve cannot be

mai nt ai ned at the close of the year, the Administrator shall informthe
Executive Board, stating the reasons justifying the use of the reserve and the
steps that UNNFEMintends to take to address the problem The functioning of
the partial funding system including the operational reserve level, will be the
subj ect of a managenent review by UNI FEM and the Division of Finance every
Decenmber. The appropriate levels for the com ng years will be determ ned at
that tine.

97/5. First gl obal cooperation franework

The Executive Board

1. Takes note of the revised draft of the first gl obal cooperation
framework as contained in document DP/ GCF/ 1, as well as the statenents of the
Adm ni strator and the Assistant Adninistrator on the revised draft;

2. Recalls its decision 96/42;
3. Requests the Adm nistrator, taking into account the conmrents made by
menbers of the Executive Board at the current session, to el aborate further the

first gl obal cooperation framework draft, through early consultation with the
Board, and to produce for the third regular session 1997 a revi sed proposal for
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consi derati on and approval by the Board; this proposal shall include a strategic
plan for inplenmentation and take into account the foll ow ng guidelines:

(a) The need to take fully into account the findings of the United Nations
Devel opnent Progranme eval uati on "G obal interregional and regional programes:
an eval uation of inpact" (Novenber 1996) as well as the coments of del egations
at the current session;

(b) The need to focus on programme activities that: (i) have a gl oba
nature and perspective; (ii) cannot be inplenented under regional or country
programmes; (iii) can enhance national efforts to achi eve Sustai nabl e Human
Devel opnent ;

(c) The need to prioritize progranme activities and focus them within its
exi sting mandate and on priority areas, where the United Nati ons Devel opnent
Programme can nmeke a real difference;

(d) The need to avoid duplication while strengthening collaboration with
rel evant bodies within and external to the United Nations system

4. Stresses that the revised proposal shoul d:

(a) Contain, for the information of the Board, a detail ed overview of
ongoi ng activities which will be discontinued during 1997-1999;

(b) Specify how programe activities will be nonitored and eval uat ed,
based on perfornmance indicators and benchmarks, particularly concerning their
i npact at the country |evel;

5. Decides that in the neanti me:

(a) Activities for which commtnents have al ready been made shal
conti nue;

(b) Up to a total of 33.3 per cent fromthe gl obal resources under |ine
1.3 can be committed for activities, in a manner consistent with the guidelines
outlined in paragraphs 3(a) to 3(d) of the present decision

(c) The revised proposal should include, as an annex, a list of ongoing
and pl anned activities for the informati on of the Executive Board.

17 January 1997

97/ 6. Overview of decisions adopted by the Executive Board
at its first regul ar session 1997

The Executive Board

Recal I s that during the first regular session 1997 it:
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| TEM 1: ORGAN ZATI ONAL MATTERS
El ected the follow ng Bureau for 1997:

Pr esi dent M. Hans Lundborg (Sweden)

Vi ce- Presi dent M. Bruce Lutangu Namakando (Zanbi a)

Vi ce- Presi dent M. Mochanmed Sl amet Hi dayat (1 ndonesi a)

Vi ce- Presi dent M. Sorin Mhail Tanasescu (Romani a)

Vi ce- Presi dent Anmbassador John W/ Iiam Ashe (Antigua and Barbuda)

Approved the agenda and work plan for its first regular session 1997
(DP/1997/L.1) as orally anended,;

Approved the report of the third regular session 1996 (DP/ 1996/ 39);

Took note of the progress report on the work of the ad hoc working group on
rul es of procedure (DP/1997/CRP.1);

Took note of the oral report by the Secretary of the Board on the
i mpl enent ati on of deci sion 96/45 on docunentati on;

Approved the annual work plan 1997 for UNDP/ UNFPA Executive Board as orally
anended and annexed to the present decision;

Agreed to the followi ng schedul e of future sessions of the Executive Board
in 1997 subject to the approval of the Committee on Conferences:

Second regul ar session 1997: 10- 14 March 1997
Annual session 1997: 12-23 May 1997 (New York)
Third regul ar session 1997: 15-19 Septenber 1997

Agreed to the following tentative schedul e of future sessions of the
Executive Board in 1998:

First regul ar session 1998: 19- 23 January 1998
Second regul ar session 1998: 20-24 April 1998
Annual session 1998 (CGeneva): 25 May-5 June 1998
Third regul ar session 1998: 7-11 Septenber 1998

Agreed to the subjects to be discussed at the second regul ar session 1997
of the Board, as listed in table 2 of the annex;
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UNFPA SEGVENT

| TEM 2: UNFPA: COUNTRY PROGRAMVES AND RELATED MATTERS

Approved the assistance to the Governnent of Cote d'Ivoire
(DP/ FPA/ CP/ 169) ;

Approved the assistance to the Governnment of Djibouti (DP/FPA/ CP/167);
Approved the assistance to the Governnent of Kenya (DP/ FPA/ CP/ 168);
Approved the assistance to the Governnent of Ml awi (DP/ FPA/ CP/ 162);
Approved the assistance to the Governnent of Mexico (DP/ FPA/ CP/ 161);
Approved the assistance to the Governnent of Mongolia (DP/ FPA/ CP/ 170);
Approved the assistance to the Governnent of Mrocco (DP/ FPA/ CP/ 166);
Approved the assistance to the Governnent of Nepal (DP/FPA/ CP/165);
Approved the assistance to the Governnent of the United Republic of
Tanzani a (DP/ FPA/ CP/ 164) ;
Approved the assistance to the Governnent of Zanbia (DP/ FPA/ CP/ 163);

Approved the request for extension of, and additional resources for, the
UNFPA country programre for Bangl adesh (DP/ FPA/ 1997/ 2);

Approved the request for extension of, and additional resources for, the
UNFPA country progranme for N caragua (DP/ FPA/ 1997/1);

Approved the request for extension of, and additional resources for, the
UNFPA country programe for the South Pacific (DP/FPA/ 1997/ 3);

Agreed to consider UNFPA country progranmes at the second regul ar session
1997, on a no-objection basis, for that session only, w thout pre-judging the
out cone of the discussion on decision 96/13 at the annual session 1997;

| TEM 3:  UNFPA:  FI NANCI AL, BUDGETARY AND ADM NI STRATI VE MATTERS

Adopt ed deci sion 97/2 of 16 January 1997 on UNFPA audit reports;

| TEM 4: UNFPA: COORDI NATI ON | N HEALTH PCLI CY AND PROGRAMVES

Adopt ed decision 97/1 of 16 January 1997 on coordi nation in health policy
and programm ng, followup to Executive Board deci sion 96/ 38;
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UNDP/ UNFPA SEGVENT

I TEM 5:  HARMONI ZATI ON OF PRESENTATI ON CF BUDCETS
Approved the proposed format for the biennial support budget of UNDP and
UNFPA as contai ned in docunment DP/ 1997/ 2;
UNDP SEGVENT
| TEM 6: COUNTRY COOPERATI ON FRAMEWORKS AND RELATED MATTERS
I
Approved the followi ng country cooperation frameworKks:
First country cooperation framework for Belize (DP/ CCH BEL/1);
First country cooperation framework for the Czech Republic (DP/CCF CZE/ 1);
First country cooperation framework for Hungary (DP/ CCH HUN 1);
First country cooperation framework for Kazakstan (DP/ CCH KAZ/1);
First country cooperation framework for Kyrgystan (DP/ CCH KYR/ 1);

First country cooperation framework for the Republic of Ml dova
(DP/ CCH/ MOL/ 1) ;

First country cooperation framework for the Sl ovak Republic (DP/ CCFH SLQO 1);
Il

Approved the regional cooperation franmework for Latin Anerica and the
Cari bbean (DP/ RCF/ RLA/1);

Adopt ed deci sion 97/5 of 17 January 1997 on the first global cooperation
framewor k (DP/ GCH/ 1) ;

IV
Took note of the extension of the follow ng country progranmes:

Ext ensi on of the sixth country programre for Al geria (DP/ CP/ALG 6/
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EXTENSI ON 1)

Extension of the fifth country programre for Bahrain (DP/ CP/ BAH 5/
EXTENSION 1) ;

Ext ensi on of the sixth country programe for Jordan (DP/ CP/JOR 6/
EXTENSION 1) ;

\Y,
Took note of the note of the Admi nistrator on UNDP assi stance to Myanmar
(DP/ 1997/ 4);
| TEM 7:  UNDP: FI NANCI AL, BUDGETARY AND ADM NI STRATI VE MATTERS
Adopt ed decision 97/3 of 16 January 1997 on UNDP audit reports;
Took note of the report of the Adm nistrator on the inplenmentation of
deci si on 96/ 40 on managenent, accountability and reserve for field accommopdati on

(DP/ 1997/ CRP. 3) with the comments made thereon;

Took note of the additional information on cost segnments at UNDP
headquarters (DP/ 1997/ CRP. 4);
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| TEM 8: UNI TED NATI ONS DEVELOPMENT FUND FOR WOMVEN
Adopt ed decision 97/4 of 17 January 1997 on the United Nations Devel oprent
Fund for Wnen;
| TEM 9: OTHER MATTERS
Requested the Administrator to submt, at its second regular session 1997,
a revised conference room paper on followup to the Econonmic and Soci al Counci
resol ution 95/56, taking into consideration coments nmade during its debate at

the first regular session 1997.

Took note of the oral progress report by the Associate Admi nistrator on the
i npl enent ati on of the UNDP accountability framework.

Took note of the closure of the Cyprus country office.

17 January 1997

Annex

UNDP/ UNFPA EXECUTI VE BOARD: WCORK PLAN 1997

1. In its decision 96/25, the Executive Board decided, inter alia, to

i ntroduce an annual work plan and, in paragraph 5 of the sanme decision

requested that UNDP and UNFPA prepare, for the third regul ar session "an outline
of issues that could be considered by the Board in 1997, based on previous

del i berations of the Board and the organi zational priorities and objectives set
for 1997". Pursuant to that request, the present document proposes a tentative
agenda for each session of the Executive Board in 1997, prepared on the basis of
the outlines of UNDP and UNFPA issues presented to the Board at its third
regul ar session 1996 (see DP/ 1996/ CRP.13) and taking into account the coments
made by the Board at that session

2. As discussed at the third regular session 1996, the priority issues for
UNDP in 1997 are:

(a) Building poverty eradication into UNDP policy and progranm ng as the
top priority;

(b) Managenent of change;
(c) Resource nobilization

(d) Inplenentation of the new progranm ng arrangenents;
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(e) Supporting the resident coordi nator system
(f) Financial and nanagerial oversight and pl anni ng.

3. Priorities (a), (b), (c) and (e) will be addressed at the annual session of
the Executive Board, in the context of the annual report of the Adm nistrator

4. Regarding the inplenmentati on of the new progranm ng arrangenents, it is
proposed that country cooperation frameworks be taken up by the Executive Board
as soon as they are ready for subm ssion, including at the annual session of the
Board, in order not to delay their inplenentation

5. In addition, it is proposed that a thematic di scussion on the nationa
execution nodality be taken up at the second regul ar session of the Executive
Boar d.

6. Various aspects of financial and managerial oversight and planning, i.e.
priority (f), will be dealt with at each session

7. The tentative agendas proposed for the UNFPA segnents translate the UNFPA
priority issues agreed upon at the third regular session 1996 into specific
agenda itenms. These issues were presented in the UNFPA outline of priority

i ssues for 1997 (see DP/ 1996/ CRP.13) under five priority thenes:

(a) Progranmme priorities;

(b) Progranme inplenmentation;

(c) Progranme support;

(d) Resources;

(e) Financial, budgetary and adm nistrative matters, including audit.

8. Country programes and related matters figure significantly in the
proposal s for the UNFPA segnents of the agendas, since the Fund will present an
unpr ecedent ed nunber of country programes for approval in 1997. UNFPA proposes
to take up nost of the other priority issues presented under thenmes (a), (b),

(c) and (d) during the annual session, since many are to be reported on in the
context of the report of the Executive Director for 1996 and the UNFPA work pl an
for 1998-2001.

9. UNFPA financi al, budgetary and adm nistrative matters are proposed for the
third regul ar session in Septenber, as are the issues concerning the nonitoring
and i nmpl enentation of technical support services arrangenents and the eval uation
of UNFPA training activities.

10. Finally, as suggested at the third regul ar session 1996, the reports of the
Adm ni strator and the Executive Director to the Econom c and Social Council, the
format of which will be agreed jointly anong the funds and programes, wll

i ncl ude subjects derived from General Assenbly resol ution 50/120 for
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consi derati on by the Counci
regi onal -1 evel

coordi nati on,

in 1997,
and resources.

Annex

such as capacity-building, country and

EXECUTI VE BOARD OF UNDP/ UNFPA TENTATI VE AGENDA FOR 1997

Tabl e 1.

First

regul ar session 1997 (13-17 January 1997)

(5 wor ki ng days)

ltem

Nat ur e
of report

Action/
I nf or mati on

Ti me

Allotted

Item and subj ect

Oficial
(DP/ 1997/ L. 1)
Oficial
Oficial

CRP

Oficial

Oficial
Oficial

DRAFT NOT EDI TED

1/ 2 day

1 day

1/ 2 day
1/ 2 day

~ latn N ate Rate Rate! ~ ~ ~

CRGANI ZATI ONAL MATTERS

Provi si onal agenda,
annot ations, list of docunents

Report on the third regul ar
sessi on 1996

Deci si ons adopted by the
Executive Board in 1996

Matters relating to the rules
of procedure, docunentation
and functioning of the
Executive Board

Annual work plan 1997 for
UNDP/ UNFPA Executi ve Board

UNFPA SEGVENT

COUNTRY PROGRAMVES AND RELATED
MATTERS

Country programres

FI NANCI AL, BUDGETARY AND
ADM NI STRATI VE NATTERS

Audit reports

COORDI NATION I N HEALTH PCLI CY
AND PROGRAMM NG
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[tem Nat ur e Acti on/ Ti me
No. of report Information | Allotted Item and subj ect
UNDP/ UNFPA SEGVENT
5 HARMONI ZATI ON CF PRESENTATI ON
OF BUDGETS
Oficial A 1/ 2 day Har moni zati on of presentation
of budgets and accounts
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Oficial

Oficial
CRP

O a

A 1/2 day

latn K ate Rate} —~

| 1/2 day {

| 1/2 day

| 1/ 4 day

UNDP SEGVENT

COUNTRY COOPERATI ON FRAMEWORKS
AND RELATED NATTERS

Country cooperation franmeworks
and gl obal / regi onal
cooperation franmeworks

FI NANCI AL, BUDGETARY AND
ADM NI STRATI VE NATTERS

Audit reports

| mpl enent ati on of decision

96/ 40 on nmnagenent,
accountability and reserve for
field accommodati on

Addi ti onal information on cost
segnents at UNDP headquarters

Report on the accountability
system of UNDP

UNI TED NATI ONS DEVELOPMENT
FUND FOR WOMVEN

Fol | ow- up to deci sion 96/43

OTHER NATTERS

Fol | ow-up to Econom ¢ and
Social Council resolution
95/ 56

Abbr evi ati ons:

| = informati on.
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Table 2. Second regul ar session 1997 (10-14 March 1997)

(5 wor ki ng days)

[tem Nat ur e Action/ Ti me
No. of report Information | Allotted Item and subj ect

1 CRGANI ZATI ONAL MATTERS

Oficial A
(DP/ 1997/ L. 2)

Provi si onal agenda,
annot ations, list of docunents

Oficial A Report on the first regular

session 1997
UNDP SEGVENT

COUNTRY COOPERATI ON FRAMEWORKS
AND RELATED NATTERS

2 1% days

Oficial A Country cooperation franmeworks
and regi onal cooperation

f ramewor ks

Format and timng for review
of the new progranm ng
arrangenents (96/7)

latn N ate Rt} latn K ate Rt} ~— —~ ~— ~

CRP I 1/ 2 day Nat i onal execution

3 UNI TED NATI ONS CAPI TAL
DEVELOPMVENT FUND

Oficial A 1/ 2 day United Nations Capital
Devel opnent Fund (i ncl udi ng
strategy and busi ness pl ans)

4 FI NANCI AL, BUDGETARY AND
ADM NI STRATI VE NMATTERS

CRP A 1/2 day{ | Qutline of overall strategy
for the budget for the

bi enni um 1998- 1999 (96/ 41,
para. 4)

latn K ate Rt}

O al I { | Report on the accountability
{ | system of UNDP
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UNFPA SEGVENT
6 Oficial A { | COUNTRY PROGRAMVES AND RELATED
2 days { | MATTERS
7 { | OTHER MATTERS i ncl udi ng:

- Report on Reserve for
field accommopdati on

- Revi sed report on foll ow
up to ECOSCC resol ution
95/ 56

Abbreviations: A = action; CRP = conference room paper; and
I = information.

Note: An informal briefing on the special initiative for Africa will be held
during the session.

DRAFT NOT EDI TED /...



DP/ 1998/ 2
Engl i sh
Page 22

Table 3. Annual session 1997 (12-23 May 1997)

(10 wor ki ng days)

[tem Nat ur e Action/ Ti me
No. of report Information | Allotted Item and subj ect

1 CRGANI ZATI ONAL MATTERS

O ficial A
(DP/ 1997/ L. 3)

Provi si onal agenda,
annot ations, |ist of
docunent s/work pl an

Oficial A Report on the second regul ar

session 1997

Oficial A Rul es of procedure: report of
ad hoc open-ended wor ki ng

group
UNFPA SEGVENT

REPORT OF THE EXECUTI VE
DI RECTOR FOR 1996

2 Oficial 1% days

- Core programme areas

- Eval uation

- Inplenentation of | CPD
Programme of Action

- G obal contraceptive
commodi ty programme

- Resources

3 Oficial A 1/ 2 day | NFORVATI ON AND COVMUNI CATI ON
STRATEGY

4 Oficial A 1/ 2 day WORK PLAN AND REQUEST FOR
EXPENDI TURE AUTHORI TY, 1998-
2001

5 Oficial I 1/ 2 day STATUS OF FI NANCI AL
| MPLEMENTATI ON OF UNFPA
COUNTRY PROGRAMVES

6 Oficial A 1 day COUNTRY PROGRAMVES AND RELATED
MATTERS

late N ate Rate Nate et Wate Wass Wa W o W e R I e Rt Rt B e W S W e
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UNDP/ UNFPA SEGVENT

7 REPORTS TO THE ECONOM C AND
SOCI AL COUNCI L

Oficial I 1/ 2 day Report to the Econom c and
Social Council: report of the
Admi ni strat or

Report to the Econom c and
Social Council: report of the
Executive Director

UNDP SEGVENT

8 ANNUAL REPORT OF THE
ADM NI STRATOR

Oficial + A
CRPs?

Oficial A

I ntroduction by the
Admi ni strat or

Mai n programe record,
i ncludi ng reporting on speci al
funds

latn Kate T e Nate

Assi stance to the Pal estinian
peopl e

~—

NADAF and the Speci al
Initiative for Africa

~ -

O ficial | 2% days”

—~

Eval uati on, including inpact
nmeasur enent

Resour ces

Oficial I I nternal oversight,

accountability and reports of
the Joint Inspection Unit

Change nmanagenent
Oficial I
Oficial I

Statistical annex

Subcontracts awarded and naj or
equi prrent or der ed

9 COUNTRY COOPERATI ON FRAMEWORKS
AND RELATED NATTERS

late N ate B et N e N et Wt Waas SN S

Oficial A 1/ 2 day Country cooperation franmeworks
and regi onal cooperation
f ramewor ks
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10 COVMUNI CATI ON AND | NFORVATI ON
PROGRAMMVE

Oficial I 1/ 2 day UNDP i nf or mati on and
publication policy (96/22)

11 UNI TED NATI ONS DEVELOPMENT
FUND FOR WOMVEN

Oficial A 1/ 2 day United Nations Devel oprent
Fund for Wonen (95/18)

FI NANCI AL, BUDGETARY AND
ADM NI STRATI VE NATTERS

12

Oficial I Report on the accountability

system of UNDP

UNI TED NATI ONS OFFI CE FOR
PROIECT SERVI CES

1 day
13

Oficial A Report on the United Nations
Ofice for Project Services

(96/ 33)
14 1/2 day | OTHER MATTERS

lotn N ate Kate N ate Rat W e Wos W WY

Abbreviations: A = action; CRP = conference room paper; | = information;
and ICPD = International Conference on Popul ati on and Devel opnent .

% Docunentation will also be submitted on poverty eradication.

® I'ncluding a special panel discussion on poverty eradication.

DRAFT NOT EDI TED /...



DP/ 1998/ 2

Engl i sh
Page 25
Table 4. Third regul ar session 1997 (15-23 Septenber 1997)
(5 wor ki ng days)
[tem Nat ur e Action/ Ti me
No. of report Information | Allotted Item and subj ect
1 ORGANI ZATI ONAL NMATTERS
Oficial A { | Provi sional agenda
(DP/ 1997/ L. 4) { | annotations, l|ist of docunents
Oficial A 1/2 day { | Report on the annual session
{ | 1997
CRP I { | Qutline for Executive Board
{ | work plan 1998
UNDP SEGVENT
2 FI NANCI AL, BUDGETARY AND
ADM NI STRATI VE MATTERS
Oficial A { | Budget estimates for the
{ | bi enni um 1998-1999 (96/41,
{ | para. 4)
Oficial A { | Revised budget estimates for
1% days { | t he bi enni um 1996- 1997
Oficial I { | Annual review of the financial
{ | situation 1996
Oficial I { | Activities of Inter-Agency
{ | Procurenent Services Ofice
3 UNCPS:  FI NANCI AL, BUDGETARY
AND ADM NI STRATI VE MATTERS
Oficial A { | Budget estimates for the
{ | bi enni um 1998- 1999
Oficial A 1/2 day { | Revi sed budget estimates for
{ | the bi ennium 1996- 1997
Oficial I { | Audit reports
4 COUNTRY COOPERATI ON FRAMEWORKS
AND RELATED MATTERS
Oficial A 1/ 2 day Country cooperation franmeworks
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UNFPA SEGVENT
6 FI NANCI AL, BUDGETARY AND
ADM NI STRATI VE NMATTERS
Oficial A { | Biennial budget estinates
Oficial A { | Annual financial review, 1996
Oficial I { | I'npl ement ati on and nonitoring
1% days { | of technical support services
{ | arrangenents
Oficial I { | Evaluation of UNFPA training
{ |activities
7 Oficial A { | COUNTRY PROGRAMMVES AND RELATED
MATTERS
1/ 2 day {
8 { | OTHER MATTERS
Abbreviations: A = action; CRP = conference room paper; | = information;

and UNOPS = United Nations Ofice for Project Services.

Not e: Review of field visits will be taken up in informal consultations
during the session.

97/ 7. Revision of UNFPA Fi nanci al Regul ati ons

The Executive Board

Approves the inclusion of a newregulation 14.7 in the UNFPA Fi nanci al
Regul ati ons and Rul es under Article XIV - "Internal Control":

"Regulation 14.7 1In conformty with Executive Board deci sion 96/3, UNFPA
may procure and hol d stocks of essential contraceptive products in order to
promptly respond to energency requests for assistance. The inventory val ue of
t hese stock hol di ngs shall be shown in the accounts as an asset."

14 March 1997
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97/8. United Nations Capital Devel opnment Fund

The Executive Board

1. Wl cones the report of the Administrator (DP/1997/9);

2. Endorses the inplenentation of the new policy focus of the United
Nati ons Capital Devel opnent Fund, which concentrates its activities on | ocal
governance, decentralization, participation and m cro-financing;

3. Al so endorses the current reorgani zation efforts, with a viewto
creating a nore decentralized and effective organi zation and recomrends that in
the nmonitoring and eval uation, particular attention should be given to the nodus
operandi of the Fund and the rel ationship between headquarters and the field;

4. Encour ages the Fund and the United Nations Devel opment Programe to
intensify their collaboration in all relevant areas, including in the design and
i npl enent ati on of country cooperation franmeworks, taking into account the
conpar ati ve advantages of the Fund, e.g., in the field of |ocal governance and
m cr o-fi nanci ng;

5. Requests the Fund to inprove the dissem nation of successful project
and programre experience in order to foster replication of these successes;

6. Wl cones the commitnment of a nunber of donor countries to support the
Fund in a nore predictable and assured manner and invites traditional and new
donors as well as recipient countries to contribute to the Fund.

14 March 1997

97/9. @uiidelines for inproving the inplenentation of
regi onal cooperati on programmes

The Executive Board

1. Requests the Adm nistrator to present to the Executive Board for its
consi derati on and approval at the first regular session 1998, an inplenentation
strategy paper for each individual regional cooperation programme; the
i npl enent ati on strategy papers should incorporate the follow ng el enents:

(a) The findings of the United Nations Devel opment Progranme eval uation
entitled "G obal, interregional and regional progranmes: an evaluation of
i npact” (Novenber 1996);

(b) A nore detailed assessnent of |essons |earned from previous regiona
cooperation programres and their integration into the progranmm ng and
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i npl enent ati on of the next programes;

(c) A narrowrange of priorities and themes, w thin a progranme-based
approach, focusing on areas requiring regional cooperation

(d) The identification of the role and conparative advantage of UNDP
participation in initiatives for regional cooperation and its collaboration with
rel evant bodies of the United Nations system including the regiona
conmi ssi ons;

(e) dear linkages between thematic areas in regional programmes and
gl obal programes and between thematic areas and activities in regiona
programes and priority programes at the country |evel;

(f) An articulation of the strategy through objectives-based progranme
managenent techni ques, such as the |ogical franmework technique

(g) A clear presentation of expected results, including identification of
target groups and beneficiaries;

(h) A clear linkage between progranmme objectives and budgetary resources
for inplenentation;

(i) An estimate of resource allocation anong thematic areas and
i nstitutions;

2. Al so requests that each inplenentation strategy paper contain a
strategy for nmonitoring and eval uation, including practical perfornmance
i ndi cators and benchmarks, which will enable the Executive Board to assess the
i npact of regional cooperation programres;

3. Enphasi zes the need for clear, concise |anguage in the presentation of
the regi onal inplenentation strategy papers;

4. Al so enphasi zes the need for regi onal ownership of the regiona
programes and the inportance of strengthening the capacity for regiona
execution by national, subregional and regional institutions, including by the
private sector, non-governnental organizations, and acadenmic institutions;

5. Further enphasizes the need to ensure sustainability in the
i npl enentation of thematic initiatives included in the regional cooperation
pr ogr ame;

6. Requests the Adm nistrator to present at the first regul ar session
1998, a tinetable for the md-termreview of all regional programes and to
include in the inplenentation strategy paper for each region a proposa
concerni ng the nmethodol ogy for the md-termreview,

7. Al so requests the Administrator, based on the experience gai ned during
the inplenentati on of the present decision, to el aborate strategic guidelines
for the devel opment, inplenmentation, nonitoring and eval uati on of the regiona
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programme that will apply to all regions.

14 March 1997

97/10. COvervi ew of decisions adopted by the Executive Board
at its second regul ar session 1997

The Executive Board

Recal I s that during the second regul ar session 1997 it:
| TEM 1: ORGAN ZATI ONAL MATTERS

Approved the agenda and work plan for its second regular session 1997
(DP/ 1997/ L. 2/ Rev. 1) as anmended;

Agreed to the followi ng schedul e of future sessions of the Executive Board
in 1997 and 1998 subject to approval of the Commttee of Conferences:

Annual session 1997 12-23 May 1997

Third regul ar session 1997 15-19 Septenber 1997
First regul ar session 1998 19- 23 January 1998
Second regul ar session 1998 20-24 April 1998
Annual session 1998 8- 19 June 1998 (Ceneva)
Third regul ar session 1998 14- 18 Septenber 1998

Agreed to the subjects to be discussed at the annual session 1997 of the
Board, as listed in table 3 of the annex;
UNDP SEGVENT
| TEM 2: COUNTRY COOPERATI ON FRAMEWORKS AND RELATED MATTERS

Adopt ed deci sion 97/9 of 14 March 1997 on guidelines for inproving the
i npl enent ati on of regi onal cooperation progranmes;

Approved the foll owi ng regi onal cooperation franeworks taking into account
the conments nade t hereon:

First regional cooperation framework for Africa (DP/ RCF RBA/1);

First regional cooperation framework for Asia and the Pacific
(DP/ RCF/ RAP/ 1) ;

First regional cooperation framework for Europe and the Commonweal th of
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| ndependent States (DP/RCF/ REC/1);

Approved the followi ng country cooperation frameworKks:

Fi

Fi

Fi

Fi

Fi

Fi

Fi

Fi

Fi

Fi

Fi

Fi

Fi

Fi

Fi

Fi

Fi

rst

rst

rst

rst

rst

rst

rst

rst

rst

rst

rst

rst

rst

rst

rst

rst

rst

country
country
country
country

country

country
country
country
country

country

country
country
country
country

country

country

country

cooperati
cooperati
cooperati
cooperati

cooperati

cooperati
cooperati
cooperati
cooperati

cooperati

cooperati
cooperati
cooperati
cooperati

cooperati

cooperati

cooperati

on

on

on

on

on

on

on

on

on

on

on

on

on

on

on

on

on

framework for

framework for

framework for

framework for

framework for

framework for

framework for

framework for

framework for

framework for

framework for

framework for

framework for

framework for

framework for

IV

framework for

framework for

\%

Eritrea (DP/ CCF/ ERI/1);
Et hi opi a (DP/ CCF/ ETH 1) ;
Mauritani a (DP/ CCFH MAU/ 1) ;
Nami bi a ( DP/ CCF/ NAM 1) ;

Uganda (DP/ CCF/ UGA 1) ;

Bhut an (DP/ CCF/ BHU 1) ;
India (DP/CCF/IND 1);
Laos (DP/ CCF/ LAQ 1);
Mongol i a ( DP/ CCF/ MON 1) ;

Papua New Gui nea (DP/ CCF/ PNG 1) ;

Croatia (DP/CCF/CRO 1);
Romani a (DP/ CCF/ ROM 1) ;
Uzbeki st an ( DP/ CCF/ UZB/ 1) ;
Latvia (DP/ CCF/ LAT/1);

Pol and (DP/ CCF/ POL/ 1) ;

Col onbi a (DP/ CCF/ COL/ 1) ;

Panama ( DP/ CCF/ PAN 1) ;

Took note of the extension of the follow ng country progranmes:

Extension of the fifth country programre for
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Ext ensi on of the sixth country programre for Kenya (DP/ CP/ KEN 6/ EXTENSI ON

Vi
Took note of the first cooperation framework for technical cooperation
anong devel opi ng countries (DP/CH TCDC/ 1) with comrents nade thereon;
VI

Took note of the note by the Admi nistrator on assistance to Afghanistan
(DP/ 1997/ 7);

Took note of the format and tinmng for review of the new progranmm ng cycle
(DP/ 1997/ CRP. 7) ;

Took note of the earmarkings for the target for resource assignment from
the core for 1997-1999 (DP/ 1997/8);

Took note of the note on national execution (DP/1997/CRP.8) with the
coments nade t hereon;
| TEM 3.  UNI TED NATI ONS CAPI TAL DEVELOPMENT FUND
Adopt ed deci sion 97/8 of 14 March 1997 on United Nations Capital
Devel opnent Fund;
| TEM 4. UNDP: FI NANCI AL, BUDGETARY AND ADM NI STRATI VE MATTERS

Took note of strategy outline for the budget 1998-1999 (DP/ 1997/ CRP. 9)
wi th comments made thereon;

UNFPA SEGVENT

| TEM 5: UNFPA:  COUNTRY PROGRAMVES AND RELATED MATTERS
I
Approved the assistance to the Governnent of Angol a (DP/ FPA/ CP/ 173);

Approved the assistance to the Governnent of Burkina Faso (DP/ FPA/ CP/ 187);
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Approved the assi

(DP/ FPA/ CP/ 182) ;
Approved the assi
Approved the assi

t he assi

Appr oved
Appr oved
Appr oved
Appr oved
Appr oved
Appr oved

Appr oved

t he assi

t he assi
t he assi
t he assi
t he assi
t he assi
Approved the assi

Approved the assi

st ance

st ance

st ance

st ance

st ance

st ance

st ance

st ance

st ance

st ance

st ance

st ance

Republ i ¢ ( DP/ FPA/ CP/ 174) ;

Approved the assi

(DP/ FPA/ CP/ 179) ;
Approved the assi

Approved the assi

( DP/ FPA/ CP/ 186) ;
Approved the assi
Approved the assi
Approved the assi
Approved the assi

Approved the assi
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CGover nnent

CGover nnent

CGover nnent

CGover nnent

CGover nnent

CGover nnent
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CGover nnent

of

of

of

of

of

of

of

of

of

of

of

of

of

of

of

of

of

of

of

Central African Republic

Conor os (DP/ FPA/ CP/ 171);
Eritrea (DP/ FPA/ CP/ 183);
Ganbi a (DP/ FPA/ CP/ 178) ;
Gui nea (DP/ FPA/ CP/ 181);
Nami bi a ( DP/ FPA/ CP/ 175) ;
Ni geri a (DP/ FPA/ CP/ 190);
Senegal (DP/ FPA/ CP/ 176);
Togo (DP/ FPA/ CP/ 172);

Uganda (DP/ FPA/ CP/ 177) ;

I ndi a (DP/ FPA/ CP/ 193) ;

Lao People's Denocratic

ng Cari bbean countries

Cuba ( DP/ FPA/ CP/ 188);

t he Dom ni can Republic

Ecuador (DP/ FPA/ CP/ 192);

El Sal vador (DP/ FPA/ CP/ 189);
Hai ti (DP/ FPA/ CP/ 191);

Peru (DP/ FPA/ CP/ 185);

Lebanon (DP/ FPA/ CP/ 184);
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Approved the assistance to the Governnent of Sudan (DP/ FPA/ CP/194);
\Y,

Approved the assistance to the Governnent of Al bania (DP/ FPA/ CP/ 180;

| TEM 6: OTHER MATTERS

Took note of the report on followup to the Econom ¢ and Soci al Counci l
resol ution 95/56 (DP/ 1997/ CRP. 10);

Took note of the response to the recommendati ons of the external
eval uation of the United Nations Devel opment Fund for Wnen (DP/ 1997/ CRP. 11)
with the comments nade thereon;

Took note of the oral report on the Reserve for Field Accomodati on;
Took note of the oral report on the accountability system of UNDP;

Took note of the oral report on foll owup to Executive Board deci sion
97/1: UN CEF/ WHO UNFPA Coordi nating Committee on Heal t h;

Approved the nom nations of Antigua and Barbuda, Netherl ands, Russian
Federati on and Zanbia to represent the Executive Board on the new
UNI CEF/ WHO UNFPA Coordi nati ng Committee on Health and authorized the Bureau to
approve a nomination fromthe Asia and Pacific region, with the nom nations of
all representatives and alternates to be confirmed at the annual session; also
approved that the President of the Executive Board serve as ex officio nenber of
the Conmittee.

Adopt ed decision 97/7 of 14 March 1997 on the revision of UNFPA Fi nanci al
Regul at i ons.

14 March 1997
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ANNEX

EXECUTI VE BOARD OF UNDP/ UNFPA TENTATI VE AGENDA FOR 1997

Table 1. First regular session 1997 (13-17 January 1997)
(5 wor ki ng days)

[tem Nat ur e Action/ Ti me
No. of report Information | Allotted Item and subj ect

1 CRGANI ZATI ONAL MATTERS

Oficial A
(DP/ 1997/ L. 1)

Provi si onal agenda,
annot ations, list of docunents

Oficial A Report on the third regul ar

session 1996

Oficial I Deci si ons adopted by the

1/ 2 day Executive Board in 1996

CRP I Matters relating to the rules
of procedure, documentation
and functioning of the

Executi ve Board

Annual work plan 1997 for
UNDP/ UNFPA Executi ve Board

~— latn N ate Rate et} ~— ~— ~—

UNFPA SEGVENT

2 COUNTRY PROGRAMVES AND RELATED
MATTERS

Oficial A 1 day Country progranmes

3 FI NANCI AL, BUDGETARY AND
ADM NI STRATI VE NATTERS

Oficial I 1/ 2 day Audit reports

4 Oficial A 1/ 2 day COORDI NATION I N HEALTH PCLI CY
AND PROGRAMM NG

UNDP/ UNFPA SEGVENT

5 HARMONI ZATI ON OF PRESENTATI ON
OF BUDCGETS

Oficial A 1/ 2 day Har moni zati on of presentation
of budgets and accounts
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Oficial

Oficial
CRP

O a

A 1/2 day

| 1/2 day

~— ~ latn N ate Rate Rate! —~

| 1/2 day

| 1/ 4 day

UNDP SEGVENT

COUNTRY COOPERATI ON FRAMEWORKS
AND RELATED NATTERS

Country cooperation franmeworks
and gl obal / regi onal
cooperation franmeworks

FI NANCI AL, BUDGETARY AND
ADM NI STRATI VE NATTERS

Audit reports

| mpl enent ati on of decision

96/ 40 on nmnagenent,
accountability and reserve for
field accommodati on

Addi ti onal information on cost
segnents at UNDP headquarters

Report on the accountability
system of UNDP

UNI TED NATI ONS DEVELOPMENT
FUND FOR WOMVEN

Fol | ow- up to deci sion 96/43

OTHER NATTERS

Fol | ow-up to Econom ¢ and
Social Council resolution
95/ 56

Abbr evi ati ons:

| = informati on.

DRAFT NOT EDI TED

A = action; CRP = conference room paper; and




DP/ 1998/ 2

Engl i sh
Page 36

Tabl e 2.

Second regul ar session 1997 (10-14 March 1997)

(5 wor ki ng days)

ltem

Nat ur e
of report

Action/
I nf or mati on

Ti me
Allotted

Item and subj ect

Oficial
(DP/ 1997/ L. 2)

Oficial

Oficial

Oficial

Oficial

O a

DRAFT NOT EDI TED

1% days

latn N ate Rt} latn K ate Rt} latn K et Rt} ~ ~ ~— ~

% day

% day

Y% day

~ latn N ate Rate Rate!

CRGANI ZATI ONAL MATTERS

Pr ovi si onal
annot at i ons,

agenda,
list of docunents

Report on the first
session 1997

regul ar

UNDP SEGVENT

COUNTRY COOPERATI ON FRAMEWORKS
AND RELATED NATTERS

Country cooperation franmeworks
and regi onal cooperation
f ramewor ks

Format and timng for review
of the new progranm ng

arrangenents (96/7)

Ear mar ki ngs for the target for
resource assignnent fromthe

core (TRAC) for 1997-1999
Nat i onal execution

UNI TED NATI ONS CAPI TAL
DEVELOPMVENT FUND

United Nations Capital
Devel opnent Fund (i ncl udi ng
strategy and busi ness pl ans)

FI NANCI AL, BUDGETARY AND
ADM NI STRATI VE NATTERS

Qutline of overall strategy
for the budget for the

bi enni um 1998- 1999 (96/ 41,
para. 4)

Report on the accountability
system of UNDP
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6 Oficial

Oral

Oficial

Oral

UNFPA SEGVENT

COUNTRY PROGRAMVES AND RELATED

MATTERS
OTHER MATTERS i ncl udi ng:

2 days

latn N ate Rate Rate! latn N ate Rt} latn N ate Rate Rate! latn K ate Rt} ~ —~ ~

Report on Reserve for
Fi el d Acconmodati on

Revi sed report on foll ow
up to ECOSCC resol ution
95/ 56

Response to the
reconmendati ons of the
external eval uation of
UNI FEM

Proposed revi sion of
UNFPA Fi nanci al
Regul ati ons

Report on the

UNI CEF/ WHO' UNFPA

Coordi nating Conmittee on
Heal th

Abbreviations: A = action; CRP = conference

| = informati on.

Not e: I nf or mal

room paper; and

consul tati ons on UNDP Change Managenent held during the session.
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Table 3. Annual session 1997 (12-23 May 1997)
(10 wor ki ng days)
[tem Nat ur e Action/ Ti me
No. of report Information | Allotted Item and subj ect
1 ORGANI ZATI ONAL NMATTERS
Oficial A { | Provi sional agenda,
(DP/ 1997/ L. 3) { | annotations, list of
{ | document s/ work pl an
Oficial A { | Report on the first and second
{ | regul ar sessions 1997
Oficial A { | Rules of procedure: report of
{
{

UNFPA SEGVENT

2 Oficial { | REPORT OF THE EXECUTI VE
{ | DDRECTOR FOR 1996

I 1% days{ | - Progranme priorities
{ |- Statistical overview
I { | - Regional overview

Oficial I % day - Bvaluation activities
Oficial Y% day WORK PLAN FOR 1998- 2001
Oficial 1 day PROGRAMM NG PROCESS

Oficial Y% day | NFORVATI ON AND COVMUNI CATI ON
STRATEGY

o 0 M w
> > >

UNDP/ UNFPA SEGVENT

Reports of UNDP and UNFPA to
t he Econom ¢ and Soci al

% day Counci |

Reports of UNDP and UNFPA on
i nternal oversight

N
Ro
(o]
—
Q. .
o
P e Rate R Rt Rt

UNDP SEGVENT

8 ANNUAL REPORT OF THE
ADM NI STRATOR

Oficial A { | Introduction by the
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I[tem Nat ur e Act i on/ Ti me
No. of report Information | Allotted Item and subj ect
Admi ni strat or
Oficial A { | Main progranme record,
{ | including reporting on speci al
{ | funds (7 parts)
Oficial I { [ United Nations Systemw de
{ | Special Initiative for Africa
Oficial I { | Assistance to the Pal estinian
{ | peopl e
O ficial I 2vglays®{ | Eval uati on
Oficial + CRP A { | Change managenent
Oficial I { | Report of the Joint I|Inspection
{ | Unit
Oficial I { | Statistical annex
CRP I { | Resources
9 COUNTRY COOPERATI ON FRAVEWORKS
AND RELATED MATTERS
Oficial A ¥ day Country cooperation franmeworks
and regi onal cooperation
f ramewor ks
10 COVWUNI CATI ON AND | NFORNMATI ON
PROGRAMVE
Oficial I Y% day UNDP i nf or mati on and
publication policy (96/22)
11 UNI TED NATI ONS DEVELOPNMENT
FUND FOR WOMEN
Oficial A % day United Nations Devel oprent
Fund for Wnen (95/18)
12 { | FI NANCI AL, BUDGETARY AND
{ | ADM N STRATI VE MATTERS
CRP I { | Report on the accountability

® Timng includes one day special event on poverty eradication to be held
on Tuesday,
20 May 1997.
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[tem Nat ur e Acti on/ Ti me
No. of report Information | Allotted Item and subj ect

1 day { | system of UNDP
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13 { | UNITED NATI ONS OFFI CE FOR
{ | PROJECT SERVI CES
Oficial A { | Report on the United Nations
{ | Ofice for Project Services
{ | (96/33)
14 Y% day OTHER MATTERS
Abbreviations: A = action; CRP = conference room paper; | = information;
and ICPD = International Conference on Popul ati on and Devel opnent .
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Tabl e 4.

Third regul ar session 1997 (15-23 Septenber 1997)

(5 wor ki ng days)

ltem

of

Nat ur e

report

Action/
I nf or mati on

Ti me
Allotted

Item and subj ect

Oficial

(DP/ 1997/ L. 4)

Oficial

CRP

Ofici

Ofici

Ofi

Ofi

Ofi

Ofi

Ofi

Ofi

DRAFT NOT

c

c

c

c

c

c

EDI TED

a

a

a

a

a

a

a

a

¥ day

lotn Kate B ate X ate N ate Rate)

1% days

Lt N et B et W et S e W e S e S Rt R W W)

Y% day

Lot B et R et W oo WY

CRGANI ZATI ONAL MATTERS

Provi si onal agenda,
annot ations, list of docunents

Report on the annual session
1997

Qutline for Executive
Board work plan 1998

UNDP SEGVENT

FI NANCI AL, BUDGETARY AND
ADM NI STRATI VE NATTERS

Budget estimates for the

bi enni um 1998-1999 - 96/ 41,
para. 4 - (including detailed
costs of publication and of
their distribution - 96/22)

Revi sed budget estimates for
t he bi enni um 1996- 1997

Annual review of the financi al
situation 1996

Activities of Inter-Agency
Procurenent Services Ofice

Subcontracts awarded and naj or
equi prent or der ed

UNOPS: FI NANCI AL, BUDGETARY
AND ADM NI STRATI VE NATTERS

Budget estimates for the
bi enni um 1998- 1999

Revi sed budget estimates for
t he bi enni um 1996- 1997

Audit reports




DP/ 1998/ 2

Engl i sh
Page 43
4 COUNTRY COOPERATI ON FRAMEWORKS
AND RELATED MATTERS
Oficial A { | Country cooperation frameworks

{ | and regi onal cooperation
Y% day{ | franmewor ks

A { | Revised gl obal cooperation
{ | framework (97/5

UNFPA SEGVENT

6 FI NANCI AL, BUDGETARY AND
ADM NI STRATI VE NATTERS

Oficial A { | Biennial budget estinates
Oficial A { | Annual financial review, 1996
Oficial I { | I'npl ement ati on and nonitoring
1% days { | of technical support services
{ | arrangenents
Oficial I { | Evaluation of UNFPA training
{ |activities
7 Oficial A { | COUNTRY PROGRAMVES AND RELATED
MATTERS
Y day {
8 { | OTHER NMATTERS
Abbrevi ations: A = action; CRP = conference room paper; | = information;

and UNOPS = United Nations Ofice for Project Services.

Not e: Review of field visits will be taken up in informal consultations
during the session.

97/11. UNFPA Wirk plan for 1998-2001 and request for
programme expenditure authority

The Executive Board

1. Endor ses the programme resource planni ng proposals of the Executive
Director of the United Nations Popul ation Fund set out in paragraphs 7 to 18;
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2. Approves the request for the 1998 programre expenditure authority at a

| evel equal to expected new programmabl e resources for 1998, currently estinated
at $278 mllion;

3. Endorses the use of the follow ng estimtes of new progranmabl e
resources fromregul ar resources for programe planning for the 1999-2001
period; $298 mllion for 1999; $318 million for 2000; and $341 million for 2001

4. Al so endorses the use of the follow ng estimates of new programmabl e
resources fromnulti-bilateral funding; $25 mllion per year for the years 1998-
2001.

14 May 1997

97/12. Reconmendati ons on the programmi ng process of the
United Nations Popul ati on Fund

The Executive Board

1. Takes note of the report of the Executive Director on the programm ng
process of the United Nations Popul ati on Fund (DP/ FPA/ 1997/ 9);

2. Recogni zes that the primary responsibility for devel oping a country
programme lies with the Government of the programme country with the support of
the United Nations Popul ati on Fund;

3. Requests that in its progranmm ng process the United Nations Popul ati on
Fund take into account the follow ng, bearing in mind the need to limt the
adm ni strative burden:

(a) That during the Programre Review and Strategy Devel opnent process, the
United Nations Population Fund will offer briefings at the field Ievel for
interested parties on the emerging findings;

(b) That the United Nations Population Fund will nake avail able the
summary of the Programe Revi ew and Strategy Devel opment process (the country
recomendation), which will show (i) proposed strategic actions and their
rationale; (ii) the conparative advantage of the United Nations Popul ati on Fund
and its conplenentarity vis-a-vis other actors; and (iii) possible thematic
areas, draw ng throughout also on | essons |earned from other progranmes;

(c) That the country reconmendation will be made avail able by the
secretariat to all nenmbers of the United Nations Popul ati on Fund, upon request,
who may offer views on the recomendation, within six weeks of transm ssion
which the secretariat will take into account in further devel oping the
programe; the United Nations Population Fund will informthe Executive Board of
this process; these views will also be made available to all nenbers of the
United Nations Popul ation Fund, upon request; the United Nations Popul ati on Fund
may, if needed, arrange a discussion at headquarters with the participation of
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the programme country;

4. Requests that country programes presented to the Executive Board
contain clear statenments of purpose, deliverables (for each sub-progranme area),
financial paraneters and the indicators by which the United Nations Popul ation
Fund wi || neasure programe performance, effectiveness and inpact;

5. Deci des that country programmes will be considered for approval by the
Executive Board w t hout discussion unless one is requested by nore than one
menber, in witing, in principle two weeks before the session

6. Recomends that the efforts of working towards harnoni zed arrangenents
for country progranm ng processes in the United Nations system shoul d, when
possi bl e, be coordinated and harnoni zed with other funds and progranmes;

7. Requests that the operation of these arrangenents be reviewed by the
Executive Director at such a tine as to allow a report to be presented to the
Executive Board at its annual session 2000.

16 May 1997
97/13. UNFPA informati on and comuni cati on strategy
The Executive Board
1. Takes note of the report on the United Nations Popul ati on Fund

i nformati on and conmuni cation strategy (DP/FPA/ 1997/8) and the comments nade
t hereon by the Executive Board;

2. Endorses the overall goal of the United Nations Popul ati on Fund
i nformati on and conmuni cation strategy, which is to promote the principles,
goal s and objectives of the International Conference on Popul ati on and
Devel opnent and to help turn these principles, goals and objectives into
practical reality at the national, regional and international |evels;

3. Furt her endorses the specific goals and correspondi ng strategies of
the informati on and conmuni cation activities of the United Nations Popul ation
Fund as contained in paragraphs 4 and 22 of the report;

4. Stresses the inportance of maintaining |linguistic balance in the
el ectroni c dissem nation of information

5. Al so stresses that nonitoring and eval uation are integral and
i nportant parts of information and comrunication activities and that there is a
need to strengthen these functions, taking into account the difficulty,
nmet hodol ogi cal |y and operationally, of nmeasuring the inpact or effectiveness of
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such activities;

6. Requests the Executive Director to report orally each year, at the
annual session, on the progress in the inplenmentation of the
present decision and on the coordinating efforts undertaken in this area within
the United Nations system

7. Al so requests the Executive Director to review the Fund's information
and comuni cation strategy in four years and to report thereon to the Executive
Board at its annual session 2001

16 May 1997

97/14. 1CPD + 5: Five-year review of the inplenentation
of the Programme of Action of the Internationa
Conf erence on Popul ati on and Devel opnent

The Executive Board

1. Notes with appreciation the proposal of the Executive Director of the
United Nations Popul ation Fund to undertake a review and apprai sal of the
i npl enent ati on of the Programme of Action of the International Conference on
Popul ati on and Devel opnent ;

2. Requests the Executive Director to undertake preparatory activities
for the review and apprai sal within the nandate of the United Nations Popul ation
Fund;

3. Invites the President of the Executive Board to submit to the Genera
Assenbly at its fifty-second session, through the forthcom ng session of the
Econonmi ¢ and Soci al Council, the proposal for an overall review and appraisal of
the inplenentati on of the Progranmme of Action of the International Conference of
Popul ati on and Devel opnent, for the consideration of the General Assenbly and
subsequent decision on the process and nodalities.

16 May 1997

97/15. Change nmmnagenent

The Executive Board

1. Recalls the existing | egal framework of the United Nations Devel oprent
Programe, including General Assenbly resolution 2688 (XXV) of 10 Decenber 1970;

2. Al so recalls General Assenbly resolutions 47/199 and 50/120 on the

operational activities for devel opnment of the United Nations system and stresses
the inmportance of their full inplenentation
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3. Commends the Administrator and United Nations Devel opment Progranmme

staff for the change managenent process and its overall direction, which ainms to
i nprove the level and quality of services and the strengthening of the overal

i npact on devel opment of Progranme activities through, inter alia, the
decentralization of decision-making and responsibilities to the country | evel
and enhanced accountability neasures;

4. Recogni zes that United Nations Devel opnent Progranme change managenent
shal | be undertaken w thin the ongoing process of wi der United Nations reform

5. Stresses that national plans and priorities constitute the only viable
frane of reference for the national progranm ng of operational activities for
devel opnent within the United Nations system and that programes shoul d be
based on such devel opnment plans and priorities, and should therefore be country-
driven;

6. Al so stresses in that context the need to take into account the
out comes and conmitnents of relevant United Nations conferences, as well as the
i ndi vi dual mandat es and conpl enentarities of the organi zati ons and bodi es of the
United Nations devel opment system bearing in mnd the need to avoid
dupl i cati on;

7. Further stresses the inportance of financial, individual and
performance accountability in the United Nations Devel opment Progranmre and
supports the efforts of the Admnistrator in this regard,

. RESI DENT COCORDI NATOR SYSTEM

8. Wl cones mneasures taken by the United Nations Devel opnent Programe to
inprove its capacity to support the resident coordi nator system wthin the
context of CGeneral Assenbly resolutions 32/197, 44/211, 47/199 and 50/ 120, and
requests the Programme to continue consultations with other funds and progranmes
on their respective roles and ownership in this regard,

1. RESOURCE MOBI LI ZATI ON

9. Enphasi zes the i nportance of core resources as the foundation of the
United Nations Devel opnent Programe resource base;

10. Stresses that, in pursuing resource nobilization at the request of
programe countries, United Nations Devel opment Progranme country offices should
not conprom se their primary role of programe delivery and that such resources
rai sed be used for programes in accordance with country priorities and be
i ncl uded under an approved country cooperation framework;

I11. THE | MPORTANCE OF EVALUATI ON
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11. Welconmes the decision to establish a separate Evaluation Unit, the
head of which will report directly to the Adm nistrator and al so wel cones the
clearer |ink being made between eval uation, | essons |earned and progranme
enhancenent ;

V. HUVAN RESOURCE DEVELCOPMENT

12. Recogni zes the inportance of the role that United Nations Devel opnent
Programme staff must play in the change process and enphasi zes that the
i npl enent ati on of the human resource devel opnent policy of the change nanagenent
process should be in accordance with the existing provisions of the United
Nat i ons conmon syst em

V.  DECENTRALI ZATI ON

13. Wl cones the proposals of the Administrator to strengthen the country
focus and operations of the United Nations Devel opnent Progranme;

14. Underlines the need for the change managenment process to take into
account existing decisions and policies on capacity-building and nationa
executi on;

15. Supports the phased introduction of a small nunber of subregiona
resource facilities and requests the Adnministrator to report to the Executive
Board at its annual session 2001 on an evaluation of the functions and inpact of
the facilities;

16. Requests the Administrator to provide an interimreport, at the annua
session 1998, through the Advisory Conmittee on Adm nistrative and Budgetary
Questions, on the budget inplications, human resources inplications and
efficiency gains occasi oned by the phased introduction of subregional resource
facilities;

17. Enphasi zes that, while establishing the subregi onal resource
facilities in phases, the United Nations Devel opnent Programre shall take fully
into account the diversity of regional and subregi onal circunstances; the need
to ensure the invol vement of national expertise available within the subregion
the need to avoid duplication of work undertaken by other subregional or
regional institutions; and the demand-driven nature of these facilities;

18. Requests the Administrator, in the context of the presentation of the
bi enni al budget, to report on the criteria for staffing country offices and to
identify clearly any new and/or additional functions;

VI. | MPLEMENTATI ON

19. Urges the Adm nistrator, and United Nations Devel opment Programme
staff at all levels, to inplenent change managenment whil e naintaining the
primary focus of the Programme on programme delivery and quality at the country
| evel ;
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20. Requests the Administrator to incorporate, in accordance with the
exi sting |l egal framework of the United Nations Devel opnent Programme, the
i npl enent ati on of change managenent fully into budgetary and corporate pl anning
and to report thereon to the Executive Board at the third regular session 1997
in the context of the biennial budget; and to provide at that session an updated
i npl enentation plan with further devel oped time-bound, and to the extent
possi bl e, quantifiable targets;

21. Further requests the Adm nistrator to report to the Executive Board on
the inplenentation of the present decision at each session

22. Notes the proposal by the Adm nistrator on the further focusing of
United Nations Devel opment Progranmme activities and core devel opnent services
that are still subject to discussions by the Executive Board w thout | osing
monentum i n the change nmanagenent process and programme delivery and requests
the Admi nistrator to submt a report for discussions at the first regular
sessi on 1998.

VIil. PCLICY | MPLI CATI ONS

23. Requests the Administrator to include in the report to be presented in
accordance with decision 96/44 at the first regul ar session of 1998 further
analysis of the inplications resulting fromthe change managenent process on the
future policy direction of the United Nations Devel opnent Programme, inter alia,
the role of the Programme in inplenmenting progranmes and projects, nationa
execution and resource nobilization at the field |evel.

23 May 1997

97/ 16. I nternal audit

The Executive Board

1. Wel cones the format of the reports on internal audit of the United
Nat i ons Devel opnent Progranme (DP/ 1997/ 16/ Add. 6) and of the United Nations
Popul ati on Fund (DP/ FPA/ 1997/ 10, Part [V);

2. Takes note of the content of these reports and of the observations
made by del egati ons during the debate;

3. Supports the proposals of the Adm nistrator and Executive Director to
strengthen the internal audit function of the United Nations Devel oprment
Programme and of the United Nations Popul ati on Fund.

23 May 1997
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97/17. UNDP conmuni cati on and i nformati on policy

The Executive Board

1. Takes note of the report of the Admi nistrator on the inplenentation
and strengthening of the United Nations Devel opment Programme conmuni cation and
i nformati on policy and the comrents nade thereon

2. Wl cones the process initiated by the United Nations Devel opnent
Programme in response to decision 96/22 leading to an inproved strategy for
conmmuni cati on and information policy and in this regard, recognizes the changes
t hat have taken place since 1995 in creating better visibility and awareness for
the United Nations Devel opment Progranme and the United Nations systemin the
medi a and in the area of advocacy;

3. Stresses that such a strategy nust be applied throughout the United
Nat i ons Devel opnent Programme and that its application should be duly nonitored;

4. Enphasi zes that nore targeted, accurate, clear and frank public
information i s necessary to generate support for increased resources for the
United Nations Devel opnent Programe;

5. Stresses that strategic targeting of the conmunication and infornmation
activities are essential to nmake the nost effective use of resources avail abl e;

6. Al so stresses the inportance of maintaining |linguistic balance in the
el ectroni c di ssem nation of information

7. Wl cones the proposals for nmonitoring and eval uati on which are
integral and inportant parts of information and communication activities and
need to be strengthened, taking into account the difficulty, methodol ogically
and operationally, of neasuring the inpact or effectiveness of such activities;

8. Urges the Admi nistrator to inprove the focus and quality of public
i nformati on on the inpact of United Nations Devel opment Progranme activities at
the country level and to devel op new types of statistics and publications to
this end, including indicators of inpact;

9. Requests the Adm nistrator to ensure that the efforts taken by the
United Nations Devel opment Programme in this regard are closely coordinated with
those of the United Nations system wth a viewto strengthening coherence and
consi stency in its comunication;

10. Also requests the Administrator to submt a report at the annua
sessi on 1998 on progress in devel oping and inpl enenting the comunication and
i nformati on policy of the United Nations Devel opment Programe with particul ar
reference to the inplenmentation of the rel evant change managenent
recomendat i ons, including budgetary inplications.
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23 May 1997
97/18. United Nations Devel opnent Fund for Wnen
The Executive Board
1. Endorses the Strategy and Business Plan of the United Nations

Devel opnent Fund for Wonen contai ned i n docunent DP/1997/18, taking into account
the comments nade at the Board;

2. Enphasi zes that the inplenentation of the activities of the Strategy

and Busi ness Pl an shoul d be guided by the mandate of the United Nations
Devel opnent Fund for Wonen;
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3. Requests the United Nations Devel opment Fund for Wnen to support
i nnovati ve and experinmental activities in inplenenting the Strategy and Business
Plan within the context of commitnents nmade in the Beijing Platformfor Action;

4. Al so requests the United Nations Devel opnent Fund for Wnen to devel op
further and strengthen its role as a catalyst with a view to strengthening the
gender perspective of devel opnent programes in recipient countries and
i ncreasing synergy with other United Nations organizations;

5. Further requests the United Nations Devel opment Fund for Wnen to
focus on strategic interventions and buil ding upon its conparative advant ages,
in order to pronote system c change, in particular with regard to political and
econoni ¢ enpower ment ;

6. Reaffirns the role of the United Nations Devel opnent Fund for Whren in
i nking technical expertise with policy formulation in the process of gender
mai nst ream ng t hroughout the resident coordi nator system

7. Requests the United Nations Devel opnent Fund for Winen to maintain a
bal ance between potential inpact and the needs of wonen in the application of
the criteria for programme sel ection;

8. Encourages the United Nations Devel opment Fund for Winen to nobilize
resources for its future activities fromall avail abl e sources, including the
private sector, and urges all Menber States to contribute and to consider
increasing their contributions to the United Nations Devel opnment Fund for Women;

9. Deci des that the United Nations Devel opnent Fund for Wnen shoul d
report to the Executive Board orally in 1998 and in witing every alternate year
and that the progress made by the Fund in inplenmenting its Strategy and Busi ness
Pl an shoul d be contained in the annual report of the Administrator of the United
Nat i ons Devel opnent Progranme.

23 May 1997

97/19. Assistance to the Denocratic Republic of the Congo

The Executive Board

1. Recogni zes the inportant work of the United Nations Devel oprent
Programe in energency assistance, including prevention, rehabilitation and
reconstruction, and the supportive contributions of the United Nations
Popul ation Fund in this work;

2. Encour ages the United Nati ons Devel opment Programme and the United

Nat i ons Popul ation Fund to continue to nonitor the inplications for special
assistance to the Denocratic Republic of the Congo;
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3. Al so encourages the United Nations Devel opnent Programme and the

United Nations Population Fund to be alert to the need for inter-agency
assistance activities to the Denocratic Republic of the Congo;

4. Requests the Adm nistrator and the Executive Director to report at the
third regul ar session 1997 on activities undertaken

23 May 1997

97/ 20. COverview of decisions adopted by the Executive Board
at its annual session 1997

The Executive Board

Recal I s that during the annual session 1997 it:
| TEM 1: ORGAN ZATI ONAL MATTERS

Approved the agenda and work plan for its annual session 1997 (DP/1997/L. 3)
as amended;

Approved the reports of the first and second regul ar sessions 1997
(DP/ 1997/ 6; DP/1997/12);

Adopted the draft rules of procedure for the Executive Board of UNDP/ UNFPA
(DP/ 1997/ 13);

Agreed to the followi ng schedul e of future sessions of the Executive Board
in 1997 and 1998 subject to approval of the Commttee of Conferences:

Third regul ar session 1997 15-19 Septenber 1997
First regul ar session 1998 19- 23 January 1998
Second regul ar session 1998 20-24 April 1998

Annual session 1998 8- 19 June 1998 (Ceneva)
Third regul ar session 1998 14- 18 Septenber 1998

Agreed to the subjects to be discussed at the third regul ar session 1997 of
the Board, as listed in the annex;

UNFPA SEGVENT

| TEM 2: UNFPA: REPORT OF THE EXECUTI VE DI RECTOR FOR 1996:
PROGRAMVE PRI ORI TI ES AND REG ONAL OVERVI EW

Took note of the report of the Executive Director for 1996 on progranme

priorities, statistical overview and regi onal overview (DP/ FPA 1997/ 10
Parts I, I/Add.1 and Part 11);
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Adopt ed deci sion 97/14 of 16 May 1997 on the five-year review of the
i npl enentati on of the Programme of Action of the International Conference on
Popul ati on and Devel opnent ;

Requested the Executive Director to revise the conference room paper on the
consequences of resource shortfalls on nmeeting the goals of the International
Conf erence on Popul ati on and Devel opnent (DP/ FPA/ 1997/ CRP.1) and to submit the
revised report as an official docunment to the Executive Board at its third
regul ar session 1997;

| TEM 3:  UNFPA:  EVALUATI ON ACTI VI TI ES

Took note of the report on UNFPA eval uation activities (DP/FPA/ 1997/10,

Part 111);
| TEM 4:  UNFPA:  WORK PLAN FOR 1998- 2001

Adopt ed deci sion 97/11 of 14 May 1997 on the UNFPA work plan for 1998-2001

and request for progranme expenditure authority;

ITEM5: UNFPA: PROGRAMM NG PROCESS

Adopt ed deci sion 97/12 of 16 May 1997 on the UNFPA progranm ng process;

| TEM 6:  UNFPA: | NFORMATI ON AND COMMUNI CATI ON STRATEGY

Adopt ed deci sion 97/13 of 16 May 1997 on the UNFPA information and
conmuni cati on strategy;

UNDP/ UNFPA SEGVENT

| TEM 7: REPORTS TO THE ECONOM C AND SOCI AL COUNCI L
Took note of the reports of the Adm nistrator (DP/1997/15) and the
Executive Director (DP/FPA/1997/10, Part V) to the Econom ¢ and Soci al Council
and agreed to transmt themto the Econom ¢ and Social Council with comments
made t hereon;

I TEMS 2 AND 8: | NTERNAL OVERSI GHT AND ACCOUNTABI LI TY

Adopt ed deci sion 97/16 of 23 May 1997 on internal audit;

UNDP SEGVENT
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| TEM 8: UNDP: ANNUAL REPORT OF THE ADM NI STRATOR AND RELATED MATTERS

Adopt ed deci sion 97/15 of 23 May 1997 on change managenent: UNDP 2001;

Took note of the report of the Adm nistrator for 1996 on the introduction
to the report, main programe record, assistance to the Pal estinian people,
statistical annex and reports of the Joint Inspection Unit (DP/1997/16/Addenda
1, 3, 5 and 8), with conrents made thereon;

Took note of the report of the Admi nistrator on eval uation
(DP/ 1997/ 16/ Add. 4), with comments made t hereon;

Took note of the report of the Adm nistrator on the United Nations System
wi de Special Initiative on Africa (DP/1997/16/Add.2), with comments nade
t her eon;

Took note of the report of the Adm nistrator on the outconme of the neeting
of the High-Level Conmittee on the Review of Techni cal Cooperation Anong
Devel opi ng Countries and of the decisions adopted at the neeting (DP/1997/L.9).

| TEM 9:  UNDP: COUNTRY COOPERATI ON FRAMEWORKS AND RELATED MATTERS
Approved the followi ng country cooperation frameworKks:
I
First country cooperation framework for Conmoros (DP/CCH/ CO/1);

First country cooperation framework for Lesotho (DP/ CCH LES/ 1);

First country cooperation framework for Sierra Leone (DP/CCF/ SIL/1), with
coments nade t hereon;

First country cooperation framework for the United Republic of Tanzania
(DP/ CCH/ URT/ 1) ;

First country cooperation framework for Zanmbia (DP/ CCF/ ZAM 1) ;
Il

First country cooperation framework for Belarus (DP/CCH/ BLR/ 1), with
coments nade t hereon;

First country cooperation framework for Bosnia and Herzegovi na
(DP/ CCF/BIH 1), with conments made thereon;

First country cooperation framework for Estonia (DP/ CCH EST/1);
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First country cooperation framework for Lithuania (DP/ CCH LIT/1);
[

First country cooperation framework for Lebanon (DP/CCH/ LEB/ 1), with
coments nade t hereon;

First country cooperation framework for Mrocco (DP/ CCH MOR/ 1);
First country cooperation framework for Tunisia (DP/ CCH TUN 1);
IV

First country cooperation framework for the Islamc Republic of Iran
(DP/ CCH/ I RA/ 1) ;

| TEM 10. UNDP: COVMUNI CATI ON AND | NFORMATI ON PROGRAMVE
Adopt ed deci sion 97/17 of 23 May 1997 on the UNDP conmuni cati on and
i nformati on policy;
| TEM 11. UNI TED NATI ONS DEVELOPMENT FUND FOR WOMVEN
Adopt ed deci sion 97/18 of 23 May 1997 on the United Nations Devel oprent
Fund for Wnen;
| TEM 12:  FI NANCI AL, BUDGETARY AND ADM NI STRATI VE MATTERS

Took note of the information provided on country office staff allocation
(DP/ 1997/ CRP. 14) with the conments made thereon;

Took note of the report on the accountability system of UNDP
(DP/ 1997/ CRP. 13) ;

| TEM 13:  UNI TED NATI ONS OFFI CE FOR PRQJIECT SERVI CES

Took note of the report on the United Nations Ofice for Project Services
(DP/ 1997/ 19 and DP/ 1997/ 19/ Add. 1/ Rev. 1) ;

| TEM 14: OTHER MATTERS
Adopt ed deci sion 97/19 on assistance to the Denocratic Republic of the

Congo;
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Deci ded to consider the draft terns of reference of the WHO UN CEF/ UNFPA
Coordi nating Conmttee on Health as contained in docunment DP/FPA/ 1997/ CRP.5 at
the third regul ar session 1997 (15-19 Septenber 1997);

Took note of the reports of UNDP and UNFPA on core allocations to 20/20
(DP/ 1997/ CRP. 19 and DP/ FPA/ 1997/ CRP. 3) ;

Took note of the oral presentation of the representatives of UNDP, UNFPA
and UNAI DS on the UNAIDS progranme.

23 May 1997
ANNEX

EXECUTI VE BOARD OF UNDP/ UNFPA TENTATI VE AGENDA FOR 1997

Table 1. First regular session 1997 (13-17 January 1997)
(5 wor ki ng days)

[tem Nat ur e Action/ Ti me
No. of report Information | Allotted Item and subj ect

1 CRGANI ZATI ONAL MATTERS

Oficial A
(DP/ 1997/ L. 1)

Provi si onal agenda,
annot ations, list of docunents

Oficial A Report on the third regul ar

session 1996

Oficial I Deci si ons adopted by the

1/ 2 day Executive Board in 1996

CRP I Matters relating to the rules
of procedure, documnentation
and functioning of the

Executi ve Board

Annual work plan 1997 for
UNDP/ UNFPA Executi ve Board

~ latn N ate Rate Rate! ~ ~ ~

UNFPA SEGVENT

2 COUNTRY PROGRAMVES AND RELATED
MATTERS

Oficial A 1 day Country progranmres

3 FI NANCI AL, BUDGETARY AND
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[tem Nat ur e Acti on/ Ti me
No. of report Information | Allotted Item and subj ect
ADM NI STRATI VE MATTERS
Oficial I 1/ 2 day Audit reports
4 Oficial A 1/ 2 day COORDI NATI ON I N HEALTH PQOLI CY
AND PROGRAMM NG
UNDP/ UNFPA SEGVENT
5 HARMONI ZATI ON CF PRESENTATI ON
OF BUDGETS
Oficial A 1/ 2 day Har nmoni zati on of presentation
of budgets and accounts
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Oficial

Oficial
CRP

O a

A 1/2 day

| 1/2 day

~— ~ latn N ate Rate Rate! —~

| 1/2 day

| 1/ 4 day

UNDP SEGVENT

COUNTRY COOPERATI ON FRAMEWORKS
AND RELATED NATTERS

Country cooperation franmeworks
and gl obal / regi onal
cooperation franmeworks

FI NANCI AL, BUDGETARY AND
ADM NI STRATI VE NATTERS

Audit reports

| mpl enent ati on of decision

96/ 40 on nmnagenent,
accountability and reserve for
field accommodati on

Addi ti onal information on cost
segnents at UNDP headquarters

Report on the accountability
system of UNDP

UNI TED NATI ONS DEVELOPMENT
FUND FOR WOMVEN

Fol | ow- up to deci sion 96/43

OTHER NATTERS

Fol | ow-up to Econom ¢ and
Social Council resolution
95/ 56

Abbr evi ati ons:

| = informati on.
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Tabl e 2.

Second regul ar session 1997 (10-14 March 1997)

(5 wor ki ng days)

ltem

Nat ur e
of report

Action/
I nf or mati on

Ti me

Allotted

Item and subj ect

Oficial
(DP/ 1997/ L. 2)

Oficial

Oficial

Oficial

Oficial

DRAFT NOT EDI TED

1% days

Y% day

Y% day

latn K ate Rt} latn K ate Rate} latn N ate Rt} ~ ~ latn K ate Rt} ~— ~

CRGANI ZATI ONAL MATTERS

Provi si onal agenda,
annot ations, list of docunents

Report on the first regular
sessi on 1997

Deci si ons adopted by the
Executive Board at the first
regul ar session 1997

UNDP SEGVENT

COUNTRY COOPERATI ON FRAMEWORKS
AND RELATED NATTERS

Country cooperation franmeworks
and regi onal cooperation
f ramewor ks

Format and timng for review
of the new progranm ng
arrangenents (96/7)

Ear mar ki ngs for the target for
resource assignnent fromthe
core (TRAC) for 1997-1999

Nat i onal execution

UNI TED NATI ONS CAPI TAL
DEVELOPMVENT FUND

United Nations Capital
Devel opnent Fund (i ncl udi ng
strategy and busi ness pl ans)
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4 FI NANCI AL, BUDGETARY AND
ADM NI STRATI VE MATTERS
CRP A { | Qutline of overall strategy
{ | for the budget for the
Yoday { | bi enni um 1998-1999 (96/41,
{ | para. 4)
O al I { | Report on the accountability
{ | system of UNDP
UNFPA SEGVENT
6 Oficial A { | COUNTRY PROGRAMVES AND RELATED
{ | MATTERS
7 { | OTHER MATTERS i ncl udi ng:
O al I {1- Report on Reserve for
{ Fi el d Acconmodati on
CRP I {1- Revi sed report on foll ow
2 days { up to ECOSCC resol ution
{ 95/ 56
CRP I {1- Response to the
{ recomendat i ons of the
{ external eval uation of
{ UNI FEM
Oficial A {1- Proposed revi sion of
{ UNFPA Fi nanci al
{ Regul ati ons
O al I {1- Report on the
{ UNI CEF/ WH
{ QO UNFPA
Coor di nat
i ng
Committee
on Health
Abbreviations: A = action; CRP = conference room paper; and
I = information.
Note: Informal consultations on UNDP Change Managenent held during the session.
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Table 3. Annual session 1997 (12-23 May 1997)
(10 wor ki ng days)
[tem Nat ur e Action/ Ti me
No. of report Information | Allotted Item and subj ect
1 ORGANI ZATI ONAL NMATTERS
Oficial A { | Provi sional agenda,
(DP/ 1997/ L. 3) { | annotations, list of
{ | document s/ work pl an
Oficial A { | Report on the first and second
{ | regul ar sessions 1997
Oficial A { | Rules of procedure: report of
{
{

UNFPA SEGVENT

2 Oficial { | REPORT OF THE EXECUTI VE
{ | DDRECTOR FOR 1996

I 1% days{ | - Progranme priorities
{ |- Statistical overview
I { | - Regional overview

Oficial I % day - Bvaluation activities
Oficial Y% day WORK PLAN FOR 1998- 2001
Oficial 1 day PROGRAMM NG PROCESS

Oficial Y% day | NFORVATI ON AND COVMUNI CATI ON
STRATEGY

o 0 M w
> > >

UNDP/ UNFPA SEGVENT

Reports of UNDP and UNFPA to
t he Economi c and Soci al

% day Counci |
2 & | Oficial I Reports of UNDP and UNFPA on

i nternal oversight

late Rate Kate Rate Rate Rate!

UNDP SEGVENT

8 ANNUAL REPORT OF THE
ADM NI STRATOR

Oficial A { | Introduction by the

DRAFT NOT EDI TED /...




DP/ 1998/ 2
Engl i sh

Page 63

[tem Nat ur e Acti on/ Ti me
No. of report Information | Allotted Item and subj ect

Adm ni strator

Oficial A Mai n programme record,
i ncluding reporting on speci al

funds (7 parts)

Oficial I United Nations Systemw de

Special Initiative for Africa

Oficial | Assi stance to the Pal estinian

peopl e
O ficial I 2Ydays®{ | Eval uation
Oficial + CRP A

Oficial |

Change nmanagenent

Report of the Joint Inspection
Uni t

Lot B et Wt S s S o S W S Kot B e W W)

Oficial |

9 COUNTRY COOPERATI ON FRAMEWORKS
AND RELATED NATTERS

Statistical annex

Oficial A Y% day Country cooperation franmeworks
and regi onal cooperation
f ramewor ks

10 COVMUNI CATI ON AND | NFORVATI ON
PROGRAMMVE

Oficial I % day UNDP i nf or mati on and
publication policy (96/22)

11 UNI TED NATI ONS DEVELOPMENT
FUND FOR WOMVEN

Oficial A Y% day United Nations Devel opnent
Fund for Wmen (95/18)

FI NANCI AL, BUDGETARY AND
ADM NI STRATI VE NATTERS

Report on the accountability
system of UNDP

12

® Timng includes one day special event on poverty eradication to be held
on Tuesday,
20 May 1997.
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13

Oficial A

14

Y% day

late Nate Kate N ate Wane

UNI TED NATI ONS OFFI CE FOR

PROJIECT SERVI CES

Report on the United Nations
Ofice for Project Services
(96/ 33)

OTHER MATTERS: UNDP and UNFPA

and 2020; oral report on UNAID

Abbr evi ati ons:
and | CPD = International

A = action;
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Table 4. Third regul ar session 1997 (15-19 Septenber 1997)

(5 wor ki ng days)

[tem Nat ur e Action/ Ti me
No. of report Information | Allotted Item and subj ect

1 CRGANI ZATI ONAL MATTERS

O ficial A
(DP/ 1997/ L. 4)

Provi si onal agenda,
annot ations, |ist of
docunent s

Oficial A % day Report on the annual session

1997

Oficial I Deci si ons adopted at the

annual session 1997

CRP | Qutline for Executive Board

wor k plan 1998
UNDP SEGVENT
2 CRP I UNDP CHANGE MANAGEMENT

latn N ate T et R et W e W e S e W W)

Updat ed i npl enent ati on pl an
(97/15)

3 FI NANCI AL, BUDGETARY AND
ADM NI STRATI VE NATTERS

Oficial A { | Budget estimates for the
{ | bi enni um 1998-1999 - 96/ 41,
{ | para. 4 - (including detailed
{ | costs of publication and of
{ [ their distribution - 96/22,
{ |criteria for staffing of
{ | country offices and

{ [ inmpl ementation of change
{ | managenent - 97/ 15)

{

{

{

{

{

{

Oficial | Annual review of the

financial situation 1996

Oficial | Subcontracts awarded and

maj or equi prrent ordered

4 CRP I Y% day RESOURCES AND FUNDI NG

STRATEGY
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5
Oficial A
Oficial A
Oficial |
6
Oficial A
A
7
Oficial A
Oficial A
Oficial |
Oficial |
8 Oficial |
9 Oficial A
10

% day

% day

1% days

Y% day

latn N et N et Rate Nate Nate SN oo We e SN ltn N et B et R et Wag latn N ate Nate T et W e W o S W)

latn Rate Rate Rate W e Was Wos S W

UNOPS: FI NANCI AL, BUDGETARY
AND ADM NI STRATI VE NATTERS

Budget estimates for the
bi enni um 1998- 1999

Revi sed budget estimates for
t he bi enni um 1996- 1997

Audit reports

United Nations O fice for
Project Services: report of
ACABQ on UNOCPS

COUNTRY COOPERATI ON
FRAMEWORKS AND RELATED
MATTERS

Country cooperation
framewor ks and regi onal
cooperation franmeworks

Revi sed gl obal cooperation
framework (97/5)

UNFPA SEGVENT

FI NANCI AL, BUDGETARY AND
ADM NI STRATI VE NATTERS

Bi enni al budget estinmates

Annual financial review, 1996

| mpl enent ati on and nonitoring
of technical support services
arrangenents

Eval uati on of UNFPA traini ng
activities

RESOURCE MOBI LI ZATI ON

COUNTRY PROGRAMVES AND
RELATED NMATTERS

Status of financial
i npl enentati on of country
pr ogr ames

OTHER NATTERS

Terns of reference of the
VWHQ' UNI CEF/ UNFPA Coor di nat i ng
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{ | Coomittee on Health
{ Popul ati on Charts
{
Abbreviations: A = action; CRP = conference room paper; | = information;

and UNOPS = United Nations O fice for Project Services.

Not e: Review of field visits will be taken up in informal consultations
during the session.

97/21. UNOPS: R sk managenent, reserves and surplus incone

The Executive Board

1. Takes note of the report of the Executive Director of the United
Nations O fice for Project Services (DP/1997/26);

2. Deci des to establish the | evel of the operational reserve of the
United Nations Ofice for Project Services at 4 per cent of the conbined
expendi ture on adm nistrative and project budgets of the previous year, and to
transfer unspent incone to the reserve account until such level is reached;

3. Approves the mai ntenance of the operational reserve at the |evel
cal cul ated annually according to the formula in the precedi ng paragraph;

4. Requests that the Executive Director report on a biennial basis on the
appropriateness of the level as set in the present deci sion;

5. Notes that the Executive Director will continue to report annually on
i ncome and expenditure levels of the United Nations O fice for Project Services
and on drawdowns fromthe reserve.

18 Sept enber 1997
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97/22. UNOPS: Revised budget estinmates for the bi ennium 1996-1997
and budget estimates for the biennium 1998-1999

The Executive Board

1. Takes note of the report of the Executive Director on revised budget
estimates for the biennium 1996-1997 and budget estimates for the bienni um 1998-
1999 (DP/ 1997/ 29);

2. Approves the revised budget estimates for the biennium 1996-1997 in
t he amount of $70, 579, 000;

3. Approves the budget estimates for the biennium 1998-1999 in the anopunt
of $84, 700, 000;

4. Approves the establishment of 37 additional posts, and the relocation
of 1 post from New York to the Abidjan office.

18 Sept enber 1997

97/23. Followup to reconmendati ons of the report of
the Board of Auditors on the United Nations
Ofice for Project Services (A 51/5/Add. 10)

The Executive Board

1. Takes note of the comments nade by the United Nations Ofice for
Project Services in docunment DP/1997/27 in response to the recomendati ons nade
in the report of the United Nations Board of Auditors for the biennium 1994- 1995
(A/ 51/ 5/ Add. 10) ;

2. Requests the Executive Director to provide the Executive Board, at its
annual session 1998, with an updated overview of the inplenentation of the
recomendati ons of the Board of Auditors and an updated time table indicating
the dates when followup action will have been conpleted in the areas that need
to be addressed.

18 Sept enber 1997

97/ 24. Budget estimates for the bi ennium 1998-1999

. UNDP

The Executive Board

1. Takes note of the report of the Adm nistrator on the biennial support
budget estimates for the biennium 1998-1999 as contained in docunent DP/ 1997/ 23,
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whi ch i ncorporate el enents necessary for the inplenentation of the UNDP 2001
change process approved by the Executive Board in decision 97/15; and al so takes
note of the report of the Advisory Committee on Adm nistrative and Budgetary
Questions (DP/1997/31);

2. Wl cones the new format for the presentation of the budget in |ine
wi th decision 97/6, item5, on the harnonization of budget presentations;

3. Approves the proposals by the Adm nistrator as contained in paragraphs
57 to 61 of docunent DP/1997/23, including with regard to the collection of
government contributions towards | ocal office costs, taking into account the

speci al circunmstances of | owincome countries, including small island devel opi ng
St at es;
4. Approves the proposal by the Adm nistrator as contai ned in paragraphs

103 to 114 of docunent DP/1997/23 on the staffing formula for adding
suppl enentary staff at United Nations Vol unteers headquarters;

5. Takes note of the report of the Administrator on devel opment support
services as contained in paragraphs 116 to 125 of docunent DP/ 1997/ 23;

6. Requests the Adm nistrator, in accordance with the existing | ega
framework of the United Nations Devel opment Progranmme, in particular Governing
Counci| decision 71/14, and taking into account the recomendati ons of the
Advi sory Conmittee on Administrative and Budgetary Questions, to ensure that al
t he heads of the regional bureaux are accorded the sane rank and to amend the
budget for the 1998-1999 bi enni um accordi ngly; and to review the nunbers of
hi gh-1 evel positions at headquarters, as recommended by the Advisory Committee;

7. Approves gross appropriations in the amount of $590,593.500 for the
pur poses i ndicated bel ow and resolves that incone estimtes of $72,127,000 shal
be used to offset the gross appropriations, resulting in estimted net
appropriations of $518, 466. 500;

1998- 1999 Bi enni al support budgets
(Thousands of United States dollars)

Programme support:

Country offices 273,864.2
Headquarters 64, 810. 2

Subt ot al 338,674.4

Managenment and admi ni stration 127, 019.5

Support to operational activities of
the United Nations:

Country of fi ces/ QUNS 98,913.0
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I nter-Agency Procurenment Services Ofice 3,896.6

United Nations Vol unteers 30, 880. 3

Subt ot al 133,689.9

Total gross appropriations 599, 383.8

Adj ust ment (8,790. 3)

Adj usted total gross appropriations 590, 593.5

less Estinmated incone 72,127.0

Esti mated net appropriations 518, 466. 5

8. Aut hori zes the Admi nistrator, to redepl oy resources between

appropriation lines up to a maxi mumof 5 per cent of the appropriation line to
whi ch the resources are redepl oyed;

9. Requests the Adm nistrator to report to the Executive Board at its
third regul ar session 1998 on progress in inplenmenting the biennial support
budget for the biennium 1998-1999, taking into account relevant devel opnents in
the interim including, inter alia, United Nations reform progress on the
i npl enentati on of the UNDP 2001 change process, the review of |levels of core
contributions, the effect of currency exchange fluctuations, the nature and type
of country presence, taking into account the operational conplexity of the
programe, and the Executive Board discussions on other resources and, at that
time, to make any necessary reconmendations.

1. FUNDS

1. Takes note of the report of the Adm nistrator on the biennial
support budget estinmates for the biennium 1998-1999 for the United Nations
Capital Devel opnent Fund, the United Nations Fund for Wnen, the Ofice to
Conbat Desertification and Drought and the United Nations Revol ving Fund for
Nat ural Resources Exploration, as contained in docunent DP/1997/23;

2. Wl cones the new presentation of the budgets in Iline with decision
97/6, item5, on the harnonization of budget presentations;

3. Approves gross appropriations for each of the Funds as foll ows:

1998- 1999 Bi enni al support budgets
(Thousands of United States dollars)

UNCDF UNRFNRE UNI FEM UNSO
Total appropriations 12,864.0 1,532.8 10, 695. 2 5,852.4
4. Requests the Administrator to report to the Executive Board at its
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third regular session in 1998 on progress in inplenenting the biennial support
budget for the biennium 1998-1999 for each of the funds, taking into account
rel evant devel opnments in the interimand, at that tine, to make any necessary
reconmendati ons.

19 Sept enber 1997

97/25. First country cooperation framework for Nigeria

The Executive Board

Approves the first country cooperation framework for N geria
(DP/CCF/NNR/1) with the provision that the Adm nistrator devel op programres in
the areas identified in the framework using the foll owi ng guidelines:

(a) The programmes nust directly benefit the poorest sections of the
popul ati on and deliver their benefits at the grass-roots |evel;

(b) The conponents of the programes nmust be prepared with the ful
participation of the intended beneficiaries, in particular fromthe poorest
sections of the community, and inplenmented through organizations of civil
soci ety, including national and international non-governnental organizations;

(c) The programme shoul d be devel oped with clear nonitoring conponents
to enable the Adm nistrator to report back to the Executive Board at its third
regul ar session in 1998 on the content of the progranme and to conduct regul ar
eval uations of the inpact of the programre at not |ess than annual intervals
thereafter.

19 Sept enber 1997

97/26. Estimates for the support budget of the United Nations Popul ati on Fund
for the biennium 1998-1999

The Executive Board

1. Takes note of the 1998-1999 bi enni al support budget estinmates of the
United Nations Popul ati on Fund, as contai ned i n docunent DP/FPA/1997/14, as well
as of the report of the Advisory Conmittee on Adm nistrative and Budgetary
Questions thereon (DP/ FPA/ 1997/ 15);

2. Urges the Executive Director to make every effort to contain both
the admi nistrative and the programe support costs at headquarters and in the
field, as reconmended by the Advisory Conmittee on Adm nistrative and Budgetary
Questi ons;
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3. Al so urges the Executive Director to keep under review the
prevailing climte of uncertainty regarding future income, particularly by
delaying the filling of the proposed new positions of UNFPA Representatives at

an estimated cost of $1,635, 044, when inplenmenting the budget for the 1998-1999
bi enni um

4. Wl cones the new format for the presentation of the budget in |ine
wi th decision 97/6, item5, on the harnonization of budget presentations;

5. Approves gross appropriations in the amount of $143, 255,500 for the
pur poses i ndicated bel ow and resolves that the incone estimtes of $15, 707, 000
shal |l be used to offset the gross appropriations, resulting in estimated net
appropriations of $127, 548, 500;

1998- 1999 bi enni al support budget s*
(Thousands of United States dollars)

Programme support:

Country offices 73,484. 2
Headquarters 26,811.5
Subt ot al 100, 295. 7
Managenment and admi ni stration
of the organization 42,959. 7
Total gross appropriations 143, 255. 5
Less: Estimated income to the budget 15, 707.0
Esti mated net appropriations 127,548.5
* As reflected in the table on "UNFPA resource plan", dated 15 Septenber

1997, and distributed on 17 Septenber 1997 to the Executive Board.

6. Aut hori zes the Executive Director to redepl oy resources between
appropriation lines up to a maxi mumof 5 per cent of the appropriation to which
the resources are redepl oyed;

7. Requests the Executive Director to report to the Executive Board at
its third regular session 1998 on progress in inplenenting the support budget
for the biennium 1998-1999, taking into account rel evant devel opments until that
time as well as foreseeable trends with regard, inter alia, to the incone |evel
for 1998 and the projections for 1999, the expected |level of progranme
expenditure in 1998, as well as the United Nations reform process;

8. Al so requests the Executive Director to present an oral report to
the Executive Board at its second regular session 1998 on the criteria and
mechani snms to be used for any readjustnment to the biennial support budget for
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1998- 1999 in the event of any significant shortfall in incone;
9. Recomends that the Executive Director undertake a study on multi-

bilateral and trust fund arrangenments and report to the Executive Board at the
third regul ar session 1998, taking into account the ongoing study of the United
Nat i ons Devel opnent Progranme on the sane topic.

19 Sept enber 1997
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97/ 27. Techni cal Support Services systemof the
United Nations Popul ati on Fund

The Executive Board

1. Takes note of the report on the Technical Support Services system of
the United Nations Popul ati on Fund as contai ned i n docunent DP/ FPA/ 1997/ 16;

2. Endor ses the proposals for reconfiguring the Country Support Team
advi ser posts as contained in paragraphs 23-26 of docunment DP/ FPA/ 1997/ 16;

3. Agrees, on a tenporary basis for 1998, to the proposals for
nodi fications of the Technical Support Services specialist posts in United
Nat i ons agenci es and organi zati ons as contai ned in paragraphs 27-31 of docunent
DP/ FPA/ 1997/ 16, under st andi ng that any outstandi ng vacancies in the Techni ca
Support Services specialist posts will not be filled in the interim

4. Al so agrees to review the "Report on an assessnent of the TSS
speci al i st posts at headquarters and regional levels" in relation to docunent
DP/ FPA/ 1997/ 16 at the second regul ar session 1998, in particular in regard to
t he purpose, effectiveness and organi zati on of the Technical Support Services
speci ali st posts, with a viewto providing direction for the Technical Support
Services specialist arrangenents for 1999;

5. Requests the Executive Director to reassess, in 1999, the Technica
Support Services system including an analysis of its financial aspects that
will be reviewed by the Advisory Committee on Admi nistrative and Budgetary
Questions, and to report thereon to the Executive Board at the annual session
1999.

19 Sept enber 1997

97/ 28. Functioning of the Coordinating Commttee on Health

The Executive Board

1. Takes note of the proposed draft terns of reference of the
VWHQ' UNI CEF/ UNFPA Coor di nating Conmittee on Health as contained in docunent
DP/ FPA/ 1997/ 17;

2. Recomends that the WHO UNI CEF/ UNFPA Coordi nating Conmittee on
Heal th neet as soon as possible to discuss its functioning, including proposed
anendnments to its ternms of reference, taking fully into account the core
programe areas of the United Nations Popul ati on Fund, as well as substantive
i ssues comon to the mandates of the Wrld Health O gani zation, the United
Nati ons Children's Fund and the United Nations Popul ati on Fund;

3. Calls upon the secretariats of the Wirld Health Organi zation, the
United Nations Children's Fund and the United Nations Popul ati on Fund to
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facilitate the convening of such a neeting;

4. Recomends that any agreed anendnents nmade to the proposed draft
terns of reference be submtted to the Executive Board of the United Nations
Devel opnent Programme and of the United Nations Popul ation Fund for its
consi der ati on;

5. Requests the President of the Executive Board of the United Nations
Devel opnent Progranme and of the United Nations Popul ati on Fund to convey the
present decision to the President of the Executive Board of the United Nations
Children's Fund and the Chairman of the Executive Board of the Wrld Health
Organi zati on.

19 Sept enber 1997

97/29. CQverview of decisions adopted by the Executive Board
at its third regul ar session 1997

The Executive Board

Recal I s that during the third regular session 1997 it:
| TEM 1: ORGAN ZATI ONAL MATTERS

Approved the agenda and work plan for its third regul ar session 1997
(DP/ 1996/ L. 4/ Rev. 1);

Approved the report of the annual session 1997 (DP/1997/21);

Took note of the proposed annual work plan 1998 for UNDP/ UNFPA Executive
Board with the comments nmade thereon

Approved the foll owi ng schedul e of future sessions of the Executive Board
subj ect to the approval of the Committee on Conferences:

First regular session 1998: 19- 23 January 1998
Second regul ar session 1998: 20-24 April 1998
Annual session 1998: 8-19 June 1998
Third regul ar session 1998: 14- 18 Septenber 1998

Agreed to the subjects to be discussed at the first regular session 1998
of the Board, as listed in the annex to the present decision

Requested that a one-day joint session with UNICEF be held in January 1998

to enabl e an exchange of views on the inpact of overall United Nations reformon
t he Funds and Programmes;

DRAFT NOT EDI TED /...



DP/ 1998/ 2
Engl i sh
Page 76

UNDP SEGVENT
| TEM 2: UNDP CHANGE MANAGEMENT
Took note of the report on the UNDP change nmanagenent updated
i npl enentati on plan (dec. 97/15) (DP/ 1997/ CRP. 22);
| TEM 3:  FI NANCI AL, BUDGETARY AND ADM NI STRATI VE MATTERS

Adopt ed deci sion 97/24 of 19 Septenber 1997 on budget estimates for the
bi enni um 1998- 1999 (DP/ 1997/ 23);

Took note of the report of the Advisory Commttee on Adm nistrative and
Budget ary Questions on the UNDP budget estimates for the biennium 1998-1999
(DP/ 1997/ 31);

Took note of the report on the annual review of financial situation 1996
(DP/ 1997/ 24) ;

Took note of the detailed information relating to the 1996 annual review
of the financial situation (DP/1997/24/Add.1);

Took note of the report on the status of managenment services agreenent
(DP/ 1997/ 24/ Add. 2) and recommended that the Adm nistrator continue the
managenent service agreenment nodality;

Took note of the report on subcontracts awarded and maj or equi pnent
ordered (DP/ 1997/ 25*);

Took note of the reports on United Nations systemtechni cal cooperation
expendi tures, 1996 (DP/1997/30 and DP/ 1997/ 30/ Add. 1) ;
| TEM 4:  UNDP: RESOURCES AND FUNDI NG STRATEGY
Deci ded to continue consideration of item4 on UNDP resources and funding
strategy at its first regular session 1998;
| TEM 5:  UNOPS: FINANCI AL, BUDGETARY AND ADM NI STRATI VE MATTERS

Adopt ed deci sion 97/21 of 18 Septenber 1997 on United Nations O fice for
Project Services risk managenent, reserves and surplus incone (DP/1997/26);

Adopt ed deci sion 97/22 of 18 Septenber 1997 on the United Nations Ofice
for Project Services revised budget estimates for the biennium 1996-1997 and
budget estimates for the biennium 1998-1999 (DP/ 1997/ 29);

Adopt ed deci sion 97/23 of 18 Septenber 1997 on followup to
recomendati ons of the report of the Board of Auditors on the United Nations
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Ofice for Project Services (A 51/5/Add. 10) (DP/1997/27);

Took note of the report of the Advisory Commttee on Adm nistrative and
Budgetary Questions on the United Nations Ofice for Project Services
(DP/ 1997/ 28) ;
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| TEM 6: UNDP: COUNTRY COOPERATI ON FRAMEWORKS AND RELATED MATTERS
Approved the followi ng country cooperation frameworKks:
I

First country cooperation framework for Angola (DP/ CCF ANG 1) ;
First country cooperation framework for Benin (DP/ CCF BEN 1);
First country cooperation framework for Botswana (DP/ CCF BOI/1);
First country cooperation framework for Burkina Faso (DP/ CCF BKF/ 1);
First country cooperation framework for Canmeroon (DP/ CCF CVMR/ 1);
First country cooperation framework for Chad (DP/ CCH CHD 1);
First country cooperation framework for Gabon (DP/ CCF/ GAB/1);
First country cooperation framework for CQuinea-Bissau (DP/ CCF/ GBS/ 1);
First country cooperation framework for Malawi (DP/ CCF/ MW 1);
First country cooperation framework for Mauritius (DP/ CCFH MAR/ 1) ;
First country cooperation framework for Sao Tone and Princi pe

(DP/ CCF/ STP/ 1) ;
First country cooperation framework for Senegal (DP/ CCH SEN 1);
First country cooperation framework for Seychell es (DP/ CCF/ SEY/1);
First country cooperation framework for South Africa (DP/ CCH SAF/ 1);
First country cooperation framework for Swazil and (DP/ CCF SWA/ 1) ;
First country cooperation framework for Zi nbabwe (DP/CCF/ ZIM1);

First country cooperation framework for Canbodi a (DP/ CCF CVB/ 1) ;
First country cooperation framework for Fiji (DP/ CCH FIJ/1);
First country cooperation framework for the Federated States of
M cronesi a (DP/ CCF/ FSM 1) ;
First country cooperation framework for Kiribati (DP/CCFH KR 1);
First country cooperation framework for the Denocratic People's Republic
of Korea (DP/ CCF/ DRK/1);
First country cooperation framework for Ml aysia (DP/ CCF/ MAL/1);
First country cooperation framework for Ml dives (DP/ CCF MDV/1);
First country cooperation framework for the Marshall 1slands
(DP/ CCF/ MAS/ 1) ;
First country cooperation framework for Nepal (DP/CCF/ NEP/1);
First country cooperation framework for N ue (DP/CCH/ N U 1);
First country cooperation framework for Pakistan (DP/ CCF PAK/1);
First country cooperation framework for Pal au (DP/ CCF PAU 1);
First country cooperation framework for the Philippines (DP/CCH PH/1);
First country cooperation framework for Sampa (DP/ CCF/ SAM 1);
First country cooperation framework for the Sol onon 1sl ands
(DP/ CCF/ SO /1);
First country cooperation framework for Sri Lanka (DP/ CCF/ SRL/1);
First country cooperation framework for Thailand (DP/ CCF/ THA/ 1) ;
First country cooperation framework for Tonga (DP/ CCF/ TOV 1);
First country cooperation framework for Tuvalu (DP/ CCF TUV/ 1);
First country cooperation framework for Vanuatu (DP/ CCH VAN 1);
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First country cooperation framework for Arnmenia (DP/ CCH ARM 1*);
First country cooperation framework for Azerbaijan (DP/ CCF AZE/1);
First country cooperation framework for Bul garia (DP/ CCF BUL/1);
First country cooperation framework for CGeorgia (DP/ CCH GEQ 1);
First country cooperation framework for Malta (DP/ CCF MAT/1);
First country cooperation framework for the Russian Federation
(DP/ CCH/ RUS/ 1) ;
First country cooperation framework for Saint Hel ena (DP/ CCF/ STH 1);
First country cooperation framework for Sl ovenia (DP/CCF SVN 1);
First country cooperation framework for the forner Yugoslav Republic of
Macedoni a ( DP/ CCF/ MCDY 1) ;
First country cooperation framework for Turknenistan (DP/ CCF TUK/ 1);
First country cooperation framework for Ukraine (DP/ CCH UKR/ 1);

IV

First country cooperation framework for Anguilla (DP/ CCF ANL/1);
First country cooperation framework for Argentina (DP/ CCFH ARG 1);
First country cooperation framework for Barbados (DP/ CCF BAR/ 1);
First country cooperation framework for the British Virgin Islands
(DP/ CCH/ BVI/1);
First country cooperation framework for Brazil (DP/ CCF BRA/1);
First country cooperation framework for Chile (DP/CCF/ CH /1);
First country cooperation framework for Cuba (DP/ CCH CUB/ 1);
First country cooperation framework for Dominica (DP/CCF/ DM /1);
First country cooperation framework for the Dom ni can Republic
(DP/ CCF/ DOM 1) ;
First country cooperation framework for El Sal vador (DP/ CCH ELS/1);
First country cooperation framework for G enada (DP/ CCH GRN 1);
First country cooperation framework for Guyana (DP/ CCFH GUY/ 1)
First country cooperation framework for Honduras (DP/ CCF/ HOV 1);
First country cooperation framework for Jamaica (DP/ CCH JAM 1);
First country cooperation framework for Mexico (DP/ CCFH MEX/1);
First country cooperation framework for Peru (DP/ CCH PER/ 1);
First country cooperation framework for Saint Lucia (DP/ CCH STL/1);
First country cooperation framework for Saint Vincent and the G enadi nes
(DP/ CCF/ STVI 1) ;
First country cooperation framework for Trinidad and Tobago
(DP/ CCH/ TRI/ 1) ;
First country cooperation framework for Uruguay (DP/ CCH URU 1);
First country cooperation framework for Venezuel a (DP/ CCH VEN 1);

\%

First country cooperation framework for DOjibouti (DP/CCF DJI/1);
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First country cooperation framework for Egypt (DP/ CCF EGY/1);

First country cooperation framework for Jordan (DP/ CCFH JOR/ 1);

First country cooperation framework for Kuwait (DP/ CCF KUW1);

First country cooperation framework for Saudi Arabia (DP/ CCH SAU 1);

First country cooperation framework for the Sudan (DP/ CCH SUD/ 1) ;

First country cooperation framework for the Syrian Arab Republic
(DP/ CCH SYR/ 1) ;

First country cooperation framework for the United Arab Enirates
(DP/ CCF/ UAE/ 1) ;

First country cooperation framework for Yemen (DP/ CCF/ YEM 1)

Agreed to postpone consideration of the first country cooperation
framework for the Republic of Congo (DP/CCH/ PRC/1), the first country
cooperation framework for Montserrat (DP/CCH MOT/ 1) and the first country
cooperation for Yugoslavia (DP/ 1997/ YUJ 1);

Adopt ed deci sion 97/25 of 19 Septenber 1997 on the first country
cooperation framework for Nigeria (DP/CCFH/ NI R 1);

Took note of the extension of the follow ng country progranmes:

Extensi on of the fourth country programe for Al bania
(DP/ CP/ ALB/ 4/ EXTENSI ON 1) ;

Extension of the third country programe for Antigua and Barbuda
(DP/ CP/ ANT/ 3/ EXTENSI ON 1) ;

Extension of the third country programme for the Cayman I sl ands
(DP/ CP/ CAY/ 3/ EXTENSI ON 1) ;

Extension of the fifth country programe for Costa Rica
(DP/ CP/ COs/ 5/ EXTENSI ON 1) ;

Extension of the fifth country programe for Paraguay
(DP/ CP/ PAR/ 5/ EXTENSI ON 1) ;

Extension of the third country programre for Saint Kitts and Nevis
(DP/ CP/ STK/ 3/ EXTENSI ON 1) ;

Extension of the third country programre for Turks and Cai cos
(DP/ CP/ TCl / 3/ EXTENSI ON 1) ;

Extension of the fifth country programe for the Li byan Arab Jamahiraya
(DP/ CP/ LI B/ 5/ EXTENSI ON 1) ;

Approved the regional cooperation framework for the Arab States
(DP/ RCF/ RBAS/ 1) ;

Approved the revised gl obal cooperation framework (97/5) (DP/ GCF/ 1/ Rev. 1);

UNFPA SEGVENT

I TEM 7: UNFPA:  FI NANCI AL, BUDGETARY AND ADM NI STRATI VE MATTERS

Adopt ed deci sion 97/26 of 19 Septenber 1997 on UNFPA estimates for the
bi enni al support budget for 1998-1999 (DP/ FPA/ 1997/ 14);

Took note of the report on evaluation of UNFPA staff training activities
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(DP/ FPA/ 1997/ 11) and requested the Executive Director to nake an oral
presentation to the Executive Board on the inplenentation of the recommendati ons
of the evaluation at the second regul ar session 1998;

Took note of the report on UNFPA annual financial review 1996
(DP/ FPA/ 1997/ 13) ;

Adopt ed deci sion 97/27 of 19 Septenber 1997 on the UNFPA technical support
servi ces system (DP/ FPA/ 1997/ 16) ;
| TEM 8: UNFPA: RESOURCE MOBI LI ZATI ON

Deci ded to continue consideration of item 8 on UNFPA resource npbilization
at its second regul ar session 1998;

| TEM 9: UNFPA: COUNTRY PROGRAMVES AND RELATED MATTERS

Deci ded to defer consideration of the UNFPA country programes originally
schedul ed for the third regular session 1997 (Al geria, China, Egypt, N caragua,
Par aguay and the Pacific subregion) to the first regular session 1998;

| TEM 10: OTHER MATTERS

Adopt ed deci sion 97/28 of 19 Septenber 1997 on the ternms of reference of
t he WHQ' UNI CEF/ UNFPA Coordi nati ng Comm ttee on Heal th (DP/ FPA/ 1997/ 17);

Confirmed the nominations of its representatives to the Coordinating
Conmittee on Heal th;

Took note of the oral report on the activities undertaken in the
Denocrati c Republic of the Congo;

Took note of the recomendati ons of UNFPA Advi sory Conmittee on NGOs;

Took note of the oral report of the Adm nistrator on the UNDP Reserve for
Fi el d Accommopdati on;

Took note of the oral presentation of the Assistant Adm nistrator, Bureau
for Policy and Programme Support, on the first session of the Conference of
Parties of the United Nati ons Convention to Conbat Desertification and/or
Drought in those Countries Experiencing Serious Drought and/or Desertification,
Particularly in Africa;

Deci ded to take up consideration of the mssion reports of field visits to

Cuba and Jamaica in 1997 (DP/ 1997/ CRP.24) and to Kyrgyzstan and Latvia in 1997
(DP/ 1997/ CRP. 26) at an informal session of the Board to be held later in 1997;
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19 Sept enber 1997
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First
(19-23 January 1998 -

Annex

TENTATI VE WORK PLAN

EXECUTI VE BOARD OF UNDP/ UNFPA
regul ar session 1998

5 wor ki ng days)

Item

Nat ur e
of report

Action/
| nf or mati on

Ti me
allotted

Item and subj ect

Oficial

(DP/ 1998/ L. 1)

Oficial

Oficial

Oficial

Oficial

O a

Oficial
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% day

~ ~ ~ latn K ate Rate}

1 day

~ ~ lte N ate Rate Kate Rate!

% day {

CRGANI ZATI ONAL MATTERS

Provi si onal agenda,
annot ations, |ist of
docunents

Report on the third regul ar
sessi on 1997

Deci si ons adopted by the
Executive Board in 1997

Annual work plan 1998 for
UNDP/ UNFPA Executi ve Board

UNFPA/ UNDP SEGVENT

Updat ed overvi ew of

i npl enent ati on of
recomendat i ons of the Board
of Auditors (97/2 & 97/3)

UNFPA SEGVENT

UNFPA:  COUNTRY PROGRAMVES
AND RELATED NATTERS

UNDP SEGVENT
UNDP 2001:

Foll ow up to 97/15 -
Progress report

Narrowi ng the focus
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COUNTRY COOPERATI ON
FRAMEWORKS AND RELATED
MATTERS

latn K ate Rt}

Country cooperation
f ramewor ks

Oficial A | mpl enent ati on strategy
papers for RCFs (including
tinetable for md-term
revi ew and proposed

nmet hodol ogy) (97/9)

1% days

Assi stance to Myanmar (96/1)

~ late N ate Rate Kate Rate! ~

6 FI NANCI AL, BUDGETARY AND
ADM NI STRATI VE NATTERS

O ficial A
core resources (96/44)

latn N ate Rate Rate!

para. 23 (guidelines on
nati onal execution and role
of UNDP in inplenmentation)

1% days

~

UNDP resources and funding
strategy options: "Towards
a sustai nabl e fundi ng
strategy for UNDP"

Revi ew of round-tabl e
process

~ latn N ate Rate Rate! ~ -

7 OTHER NATTERS

Revi ew of nodalities of non-

including followup to 97/15

NOTE: A one-day joint session with UNNCEF will be held in January 1998 to
enabl e an exchange of views on the inpact of overall United Nations reformon
t he Funds and Programmes.

Abbreviations: A = action; CRP = conference room paper; | = information;
and RCFs = regi onal cooperation franeworKks.
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