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Resources taken into_.account for programming

Note by the Administrator

l , , q ,,

S~ary

The country and intercountry programmes covering years of
the third IPF cycle which were approved by the Governing Council
at its sessions in June 1981 and May 1982 were all prepared
taking into account resources for progra~ing calculated at
80 per cent of the illustrative IPFs for 1982-1986. The same
is true ef prcgra~es being submitted te the Council at its
special meeting in February 1983. Following the decision te
reduce 1982-1986 programme levels to 55 per cent of the
illustrative IPFs, this paper shews the revised resource frame-
work for the programmes already apl~oved and for those being
submitted to the February meeting. The Council is requested to
take. note ef the actions taken and ef the reduced resource
levels for these programmes.

i. By its decision 80/30, operative paragraph 4(a), the Governing Council decided
that, if mobilization of resources fell short of the target for the third IPF cycle,
"...there would be a flat across-the-beard percentage reductien in the IPFs ef all
countries in supersessien of any criteria that any interfere with the share of the
respective countriesi", i/ In operative paragraph 4(b), this principle was extended
also "...to ether uses of financial resources...subject to the Administrator making
a mere precise estimate sf the U~DP administrative budget in the light of resources
that may become available;". 2/
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2. By the same decision, operative paragraph 7(b), the Governing Council authorized
the Administrator "to work out the IPFs for each country which shall be available to
such countries for programiag purposes on the basis of the estimate of resources
resulting from the discussions referred to in paragraph (a) above, including, 
necessary, the application of the previsions of paragraph 4(a) above, and to notify
each country accordingly;". ~/

3. In August 1980, the Administrator issued instructions which required that for
country and intercsuntry pregranmes te be submitted to the June 1981 session sf the
G~verniaK Council, IPF resources te be taken into account for progra..aing in respect
of 1982-1986 should not exceed 80 per cent of the illustrative II~F for 1982-1986.

~. By decision 81/16, ~_/ operative paragraphs 3(a) - (c), the Governing Council
confinaed the third cycle country, intercountry and unallocated illustrative
indicative planning figures as approved by the Governin E Council in its decision
80/30 and approved some new and revised third cycle illustrative IPFs. It also
reiterated the requirement that expenditures must be always contained within the
financial resources available at any given time, so as to preserve the financial
integrity of the Programme.

5. Country and intercountry pregra~es submitted to the Governing Council in June
1981 and May 1982 were all prepared with resources for programming calculated
80 per cent of the illustrative IPFs for 1982-1986. However, the Administrator
informed the Governing Council, at its June 1982 session, that current resource
projections would allow UNDP to deliver only approximately 60 per cent of the 1982-
1986 illustrative IPFs, and that he had, therefore, taken measures to reduce the
1982 and 1983 2PF prsgra~es to levels comnensurate with projected resources for
these years.

6. Since then, the situation has deteriorated further, with anticipated voluntary
contributions for 1983 estia~ated to show little or ne increase, compared to 1982.
Projected resources would new allow a delivery of only approximately 55 per cent of
the illustrative IPFs for 1982-1986. The A~inistrater has, therefore, decided to
limit the resources to be taken into account for programBing to this level~ In
view of the lengthy consultatisns and secteral reviews that have taken place in the
preparation ef the country programmes now submitted te the Council for approval,
and censiderinE that in many cases these progranmes have been formally endorsed at
the Cabinet level, the Administrator has decided not to attempt to renegotiate
these pregramee8. Instead, he has chosen te present to the Ceuncil the attached
tables which demonstrate the impact of the resource reductions on the country
pregrasmes for the third IPF cycle, approved in June 1981 and May 1982, and on
these submitted for approval to the February 1983 special meeting of the Council.

?. In addition, in accordance with current instructions, the country pregra~es
now under preparation for su~ission to the Governing C~uncil in June 1983 are
based on resources amounting to 80 per cent of the illustrative IPFs for 1982-
1986. Due to the advanced stage of preparation of many of these programmes, it
has not been feuible to revise their resources base. They will, therefore, be
presented to the Council together with a note similar to this, shewing the
resource implicatiens of the reductien in the programme levels.
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8. The attached tables show the resource8 taken into account, based on 80 and 55
per cent of the illustrative IPFs for 1982-1986 respectively, compared to the
amounts programmed for ongoing and new projects and the amounts that have been
earmarked by sector.

9- For those progrumes that were approved in 1981 and 1982, it im likely that
ceuitments for ongoing projects have since increased and that additional commit-
ments have been made for new projects. Therefore, although, in most cases,
reductions can be achieved through cancelling sectoral earmarkings and eliminating
proposals for new projects, there are some countries where ongoing projects may
also be affected if alternative financing cannot be arranged through cost sharing.
Needless to say, these measures will remove the flexibility built into the
pregrammes through the principle of programming by objectives. Further, from a
substantive point of view, the advantages ef continuous programning will largely
be lost and, with it, the ability to respond to changing development needs.

10. Although this note is primarily intended to keep the Council informed about
the consequences of these reductions, the Administrator would appreciate the
Council taking note of the actions which he has taken based on the imperative
need to safeguard the financial integrity ef the Progra~e as directed by the
Council.

Notes

i_/ See Official Records of the ~conomic and Social Council,
No. 12 (E/1980/ 2/Rev.1).

2_/ Ibid.

4/ Ibi___~d. 1981, Supplement No. ii (E/1981/61/Rev.l).

!980, Supplement
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Technical note for tables 1-3

~esources

IPF:

presented in co~tz~? programmes

Where the programme period coincides with the IPF period (1982-1986)
the amount reflected here is 80 per cent of the illustrative IPF,
sometimes adjusted for an estimated balance of IPF resources from
the second IPF cycle.

Where the programme period differs from the IPF period, adjustment has
been made for programming levels, in effect at that time, for non-
coinciding years.

Other: Project or programme cost sharing agreed mr under negotiation, Special
Measures Fund for Least Developed Countries or provision for adequate
programming.

Current projection of resources

IPF: 55 per cent of illustrative IPF for 1982-1986 adjusted for any balance
from second cycle and/or expenditures or programming levels for years
different from IPF period.

Other: As shown in the country programmes, except for the elimination of
provision for adequate progruming.

Programmed resources in country programmes

As shown in the country pregrammes.



11,6 0o0 29 0oo 175 o0o 118 886 - 118 886 b,6 oo0 1~..o0o 1To oo0
26 132 - 26 132 21 lh9 - 21 1~.9 3 900 15 o51 5 10o 2b o51
,~ 800 - 4 800 3 809 3 609 3 ~5 I 155 - h 800

lO 365 6 1,10 16 k?5 T 119 3 9T5 11 09h. k 080 10 965 - 15 0~5
16 ~oo 16 kO0 11 T81 II TSI T 983 T 1,90 92T 16 boo

~1 8O0 - hi 80O 29 37h 29 3T~ 16 83~ 23 658 I 308 k.X 8OO
~I 600 kl 600 31 175 31 175 I~ 159 27 bbl - kZ 600

k 850 728 5 578 3 186 3 186 3 672 1 728 IT8 5 51’8
5 6OO 5 6oo 3 882 3 882 610 k ~ - 5

TO 92T J~O 185 111 112 53 350 26 000 T9 350 12 512 58 h82 hO 1.18 111 112
36 800 9 200 k6 000 28 h58 - 28 b58 12 TOO 13 I00 11 000 36 800

800 - k 800 3 923 - 3 923 610 ~ 990 5 6OO
3~ 000 - 3~, 000 21 830 - 21 830 2k 903 6 kSo 2 61,7 31, 000
9~. ~.00 - 9~. koo TP 68~. - T~ 68~ z o90 9o ~zo 91 poe

198~-198~ xee’,,,.

(51 Xlk]

( e 90~)

( 991)

( 3 951)

( ~ e19)

(1o k~)

(~a 7@)

( 8 3k2)

( 1 677)

(12 11’o)

(15 816)

(70 2"a))



DP/1983/59
Engl ish
Page 6

II

w

I1

a

il

I ! i I 0 ! ° 0 i i I I I i i ! ! 0~

~{,{,,,,,~,~,,, ~,,,~,~

" ~ ¢ 8
o, #,,.,~ #= ~I "’~1

& ’&,4&& ’ ’ ’~&&&&&’ ’& ’~’ ’& .....
J~l ~’~~’~’~~ ~’~’~’~’~’~

~,, ~ -"

~.o~ ̄
oo p"%

.... ~,~,,

~o

,,&,0~ ,,

qp

o

|

el

&
,,’4

¯ | ,~1



o o
o~

e

o

m

I ! I I I I I

~a~ rl~ I~ XO I~ I~ 4rl ,~ ~ k,~ x.~ .-.,i I,~

;-’~ ~=’ ,~,= , ~,,,~,,..~, ,,

, ’, ’ ’ ~.~

’"’,~,~,

~’ ~’~

~ ~ ~0
,’~, ~, ~,

l’

qST~UZ
6~/~6~/~



DP/1983/59
~llsh
Page 8

w

il

JE

~~~ ~ , ,~ ,,, ,~ ~ ,~

~o~~o~~-~~
w% P4 ,,4

~,,,,~,,~,~ ,,,~,,

~ , , , ,~, ,~,~ . , ,~ . ,

,~ ~. ~.,~

~ , ~ , ~.~

,, , , ~~ ~ ~ ~

I

,4

-,4

,4


