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Resources taken into account for programming

Note by the Administrator

Summary

The country and intercountry programmes covering years of
the third IPF ¢ycle which were approved by the Goverming Council
at its sessions in June 1981 and May 1982 were all prepared
takking inte account resources for programming calculated at
80 per cent of the illustrative IPFs for 1982-1986. The same
is true of programmes being submitted te the Council at its
special meeting in February 1983. Following the decision to
reduce 1982-1986 programme levels to 55 per cent of the
illustrative IPFe, this paper shows the revised resource frame-
work for the programmes already approved and for those being
submitted to the February meeting. The Council is requested to
take note of the actions taken and of the reduced resource
levels for these programmes.

1. By its decision 80/30, operative paragraph 4(a), the Governing Council decided
that, if mobilization of resources fell short of the target for the third IPF cycle,
"eoothere would be a flat across-the-board percentage reductien in the IPFs of all
countries in supersession of any criteria that may interfere with the share of the
respective countries;". 1/ In operative paragraph 4(b), this principle was extended
also "...to other uses of financial resources...subject to the Administrator making
a more precise estimate of the UNDP administrative budget in the light of resources
that may become available;". 2/
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2. By the same decision, operative paragraph 7(b), the Governing Council authorized
the Administrator "to work out the IPFg for each country which shall be available to
such countries fer programming purposes on the basis of the estimate of resources
resulting frem the discussions referred to in paragraph (a) above, including, if
necessary, the applicatien of the provisions of paragraph 4(a) above, and to notify
each ceuntry accordingly;". 3/

3. In August 1980, the Administrator issued instructioms which required that for
country and interceuntry programmes to be submitted to the June 1981 session of the
Governing Council, IPF resources te be taken inte acceunt for programming in respect
of 1982-1986 should not exceed 80 per cent of the illustrative IPF for 1982:1986.

4. By decisien 81/16, 4/ operative paragraphs 3(a) - (c), the Governing Council
confirmed the third cycle country, interceuntry and unallecated illustrative
indicative planning figures as appreved by the Geverning Ceuncil im its decisien.
80/30 and approved some new and revised third cycle illustrative IPFs. It alse
reiterated the requirement that expenditures must be always contained within the
financial resources available at any given time, se as te preserve the financial
integrity of the Programme.

5« Country and intercountry programmes submitted to the Governing Council in June
1981 and May 1982 were all prepared with resources for programming calculated

80 per cent of the illustrative IPFs for 1982-1986. Hewever, the Administrator
infermed the Governing Council, at its June 1982 gession, that current resource
projections would allew UNDP te deliver only appreximately 60 per cemt of the 1982-
1986 illustrative IPFs, and that he had, therefore, taken measures te reduce the
1982 and 1983 IPF programmes to levels commensurate with prejected reseources for
these years.

6. Since then, the situation has deteriorated further, with anticipated veluntary
contributions for 1983 estimated to show little or ne increase, compsred te 1982.
Pre jected resources would new allow a delivery of only approximately 55 per cent of
the illustrative IPFs for 1982-1986. The Administrator has, therefore, decided to
limit the resources to be taken inte account for programming to this level., In
view af the lengthy consultatieons and sectoral reviews that have taken place in the
preparation of the country programmes now submitted te the Council for appreval,
and censidering that in many cases these programmes have been formally endorsed at
the Cabinet level, the Administrator has decided net to attempt te renegotiate
these programmes. Instead, he has chesen te present te the Ceuncil the attached
tables which demonstrate the impact of the resource reductiens en the ceuntry
programmes for the third IPF cycle, approved in June 1981 and May 1982, and on
these submitted for appreval te the February 1983 special meeting of the Council.

7. In additien, in accerdance with current instructions, the country programmes

now under preparatien fer submission to the Geverning Council in June 1983 are

based on resources amsunting to 80 per cent of the illustrative IPFs fer 1982-

1986. Due to the advanced stage of preparation ef many of these Programmes, it

has net been feasible to revige their resources base. They will, therefore, be
presented to the Council together with a note similar teo this, showing the

resource implicatioens of the reductien in the programme levels. ‘
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8. The attached tables shew the resources taken inte account, based on 80 and 55
per cent of the illustrative IPFs for 1982-1986 respectively, compared to the
amounts programmed for ongoing and new prejects and the amounts that have been
earmarked by sector.

9. Fer those programmes that were approved in 1981 and 1982, it is likely that
cemmitments for engoing projects have since increased and that additional commit-
ments have been made for new prejects. Therefore, altheugh, in most cases,
reductiens can be achieved through cancelling sectoral earmarkings and eliminating
proposals for new prejects, there are some countries where ongeing projects may
also be affected if alternative financing cannot be arranged through cest sharing.
Needless to say, these measures will remove the flexibility built into the
programmes through the principle of programming by objectives. Further, from a
substantive peint of view, the advantages of continuous programming will largely
be lost and, with it, the ability to respond to changing development needs.

10. Although this nete is primarily intended to keep the Council informed about
the consequences of these reductions, the Administrator would appreciate the
Council taking note of the actions which he has taken based on the imperative
need to safeguard the financial integrity of the Programme as directed by the
Council.

Notes

1/ See Official Records of the Economic and Social Council, 1980, Supplement
No. 12 (E/1980/42/Rev.1).

Ibid.

Ibid.

N

Ibid. 1981, Supplement No. 11 (E/1981/61/Rev.l).
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Technical note for tables 1-3

Resources presented in country programmes

IPF: Where the programme period coincides with the IPF period (1982-1986)
the amount reflected here is 80 per cent of the illustrative IPF,
sometimes adjusted for an estimated balance of IPF resources from
the second IPF cycle.

Where the programme period differs from the IPF period, adjustment has
been made for programming levels, in effect at that time, for non-
coinciding years.

Other: Project or programme cost sharing agreed ar under negotiation, Special
Measures Fund for Lemst Developed Countries or provision for adequate
programming.

Current projection of resources

IPF: 55 per cent of illustrative IPF for 1982-1986 adjusted for any balance
from second cycle and/or expenditures or programming levels for years
different from IPF period.

Other: As shown in the country programmes, except for the elimination of
provigion for adequate programming.

Programmed resources in country programmes

As shown in the country pregrammes.
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Country

Bangladesh
EBhutan
Bulgaria
Congo

Cuba

Egypt
Kenya
Maldives
Mauritivs
Nepal
Philippines
Poland
Rwanda
Viet Nan

Regiocual

Table 1: Resourcea for !%gg i d IE
Ccompared

Country mog.

th current projection ruourec? and with programmed resources in
—Jesources presented in CP =~ Current projection of rescurces ——_Programmed resources in
: P L. _orejects_ oge
29 000 175 000 118 886 - 128 886 46 000 15 000
- 26 132 21 19 - 21 1k9 3 900 15 051
- & 800 3 809 - 3 809 3 6is 1155
6 110 16 W15 T 19 3975 11 09% b o8c 10 965
- 16 koo 1 181 - 1 18 7 983 7 k90
- k1 800 29 37h - 29 37k 16 83k 23 658
- §1 600 3 175 - 31 175 1k 159 27 b
728 5 578 3 186 - 3 186 3 672 1 728
- 5 600 3 882 - 3 882 610 & 990
40 185 m 112 53 350 26 000 79 350 12 512 58 482
9 200 *6 000 28 ks8 - 28 458 12 700 13 100
- & 800 3 923 - 3923 610 b 990
- 3% 000 21 830 - 21 830 24 903 6 %50
- 9k koo T5 684 - 75 684 1 090 90 k10
- 226 000 155 17 - 155 77 100 000 66 000

_periog  _xm®

July 1980-

June 1985 146 000
1982-85 26 132
1982-86 % 800
1981-86 10 365
1982-86 16 Loo
1982-86 b 800
1982-86 k1 600
1982-96 % 8s0
1982-86 5 600

July 1980-85 70 927
1982-86 36 800
1982-86 % 800
1982-86 3k 000
1982-86 9% koo
19682-86 226 000

a third IPF eycle country pregrammes

s/ Based on 80 per cent of illustrative 1982-1986 IPFs,
b/ Based on 55 per cent of illustrative 1982-1986 IFFs and adjusted for sny balance from second cycle,

roved at Governing Council twenty-eight seasion
Y_frogremme

Earmarked for
projects  payrure activities

5 100

927

1 38

178

ho 128
11 000

—TOTAL

170 000.

2% 051
b 800
15 oks
16 koo
k1 800
k2 600
5 578
5 600
i 12
36 800
5 600
34 000
91 500
226 000

Difference
pojected vs,

reaources

(51 11k)
( 2 902)
( )
(39%)
( & 619)
(12 h26)
{10 k2s)
( 2 392)

(1 762)
( 8 342)
(1617)
(12 170)
(15 816)
(70 223)

G 9%eq
ysti3ugy
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Table 2 (Cont'a)

Difference
Resources presented im CP Currext projection of resources Programmed resources in CP rojected vs,
CP Ongoing New Earmarked for Programmed
Country perted r ®  other _Totax IPPY/  other Total projects  projects futyre activities Yotal ressurces
ASIA AND PACIFIC
Bursa 1982-85 65 350 13 076 78 h2o 5o 788 - 50 788 11 260 65 180 - T6 Who 25 652)
China 1982-86 92 920 26 980 119 %00 61 T12 - 61 2 13 000 72 000 34 900 119 900 Mum 188)
Ceok Islands 1963-86 820 55 815 476 55 531 352 - 523 875 (3uh)
i 1982-85 2 988 100 3 088 2381 100 2481 1 787 19 1 Okl 3 019 {638)
Malaysis 1982-86 12 641 1621 1k 262 912k 1621 10 TS 4 083 8 691 - 12 TTh (2 029)
Pakistan 1982.86 98 150 - 98 150 68 833 - 68 833 36 150 - 53 000 83 150 (20 317)
Sames 1983-86 3 200 - 3 200 1 8 - 1 8k 1 333 1T 169 3 200 Q1 359)
Singapere 1962-84 § 982 - h 982 k4 - L 15§ 1 639 25 - A 162 279
Solomon Islands 1982-86 3 270 - 3 270 2325 - 2 325 905 1 243 _ 638 2 786 (461)
Thailand 1962-86 3h Gh5 - 3k Ghs 24 788 - 24 788 10 600 24 300 - 34 900 (x0 112)
IATIN AMERICA
Antigos and Barbuda 1982-86 1 72 - 1 7h2 1 260 - 1 260 56 376 500 1 632 (372)
Argentina 1982-86 16 000 2 000 18 000 11178 2000 13178 1273 12 097 k 630 18 000 (4 822)
Bahamas 1982.86 1 805 510 2315 1369 510 1879 5 116k - 1 89% (20)
Barbades 1982-86 2 050 - 2 050 1 538 - 1535 869 1 099 - 1 %8 (u33)
Bermuda 1982-86 kO 100 540 316 100 né 123 - 20 143 273
Brazil 1982-86 24 000 12 000 36 000 16 0S4 12 000 28 O5h 7 022 26 T8 - 33 800 (17 T46)
British Virgin Is.  1982-86 240 100 340 1k9 100 2hk9 300 - - 300 (51)
Caribbean Multi-Ts. 1982-86 3 613 - 3 613 2 T6 - 2 T76 657 2 085 800 3 Shp (766)
Cayman Islands 1982.86 L8 3h 482 3Th 3k Le8 30 b2y - 453 (45}
Chile 1982-86 18 111 20 1813 12 910 20 12 930 5 356 - 10 984 16 340 (3 }10)
Dowminica 1982-86 1 8ok 220 2024 1276 220 1 bob 1188 ST? 192 1 954 (58)
Deminicam Repuklic 198286 9 300 38 9678 6 269 378 6 647 631 6 672 2375 9 678 (3 0%1)
Ecuador 1982.86 12 000 5100 17 100 8633 5100 13 733 5 156 5673 209 1n 08 2 695
Grenada 1982-86 1 757 - 1 757 1 209 - 1 209 k32 1 003 245 1 680 (1)
Gayana 1982-86 6 658 - 6 658 k3 - & 713 1 3h2 k& 800 - 5 1h2 Q ¥29)
Haiti 1982-86 26 650 586 27 236 17 013 586 17 599 & 309 2 020 3 k57 15 766 1813
Houduras 198286 12 600 12201 2% 8 8308 12201 20 595 2 500 22 141 - 24 642 (& ok6)
Jumaice 1982-86 6 000 400 6 kOO b 229 %00 4 629 1 457 3 034 1 706 6 197 1 968)
Mexico 1982-86 15 300 1845 16 ThS 16 06k 1 445 11 509 9 968 € w73 - 16 kh1 b g2)
Montserrat 1982-86 k&7 - W67 29 - 295 39 399 29 k67 (174)
Hetherlands Antilles 1962-86 1 200 1000 2200 8% 1000 18% 1 330 - 870 2 200 om)
Pansme 1982.86 S 000 6232 12 232 k103 6 232 10 335 357 9 243 - 9 600 5
Paraguay 1982-86 7 800 3000 10 810 5 ma 3010 8385 1.623 - 8 268 9 891 M~ 506)
Pern 1982.86 19 k00 3918 23378 13 b2k 3978 17 k02 & 819 18 178 - 22 997 S 595)
St. Kitts-Nevis 1982.86 118 - 1128 855 - 855 50 1039 - 1 089 (234)
Saint lucia 1932-86 1T 170 1 8% 1193 170 1 363 ks W38 918 1799 (u36)
S5t. Vincemt
and the Grevadines 1982-86 2 925 - 2 923 2 389 - 2 389 799 1 089 900 2 788 ﬁé
Turks + Caices Is 1982.86 680 - 680 Lo - kLo A9 6%1 - 680 240)
Venezuela 19682-86 8 000 11 05k 19 05k $ 576 11 o5k 16 630 9 g2k 9 k13 1%e 15 k77 1153

8/ Based on B0 per cent of illustrative 1982-1986 IPFs.

b/ Based on 55 per cent of illustrative 1982-1986 IFFs and adjusted for amy balance from second cycle,
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