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TEeROTUCTTION

1. e first country nrogramme for the British Virzin Tslands is nresented for con-
aideration. and anproval by the fovernines Jouncil at its svecial meetine in-'May 1962,
Towever. during the veriod nrior to the annroval of the ~rosramme rreraratory activi-
ties leadines to new oroject avnrovals are nlanned. ' ’

2. The 1082-1986 country nrogramme exercise was essentially resional, fully involv-
ine those oxecutine agencies with renresentation in the rarittean. Revnresentatives

of TAO, TITACO, TTITNO, PAIA/UEN formed a United Jations team which visited the British
Virgin Islands for three days under the leadershi» of WiDP., 211 axecutines azencies
receiveé conies of the Pasident Pernresentative's Tote (a listing of dovelohmental
nriority issues for tlhe comtrr) and a detailed statement on resources wvell in advance
of the country visit Following the country visit, UYDP hosted a two-day country
rrosremme meeting at vhlch the aLove azencies participated in addition to revnresenta-
+ives of UI/TCD, ILO, the Caribbean Develonment Bank , the World Bank and several eco-
nomic vlannine advisers in the resion. Subseauent to this meetinz, the draft country

J——

Yote: Tn accordance with decision 81/15, adonted by the Governing council on
27 June 1081 (2/1981/61/Pev.l, Annex I). the first country nrozrarme for the British
VYirein Islands is beins suonltted to the founcil without an accompanvine note bv the
fdministrator.

The previous [IDP-sunvorted activities in the British Virzin Islands were des-
eribed in the countrvy orogrammes for the raribbean and the accomnanvine notes by the
Administrator which were issued under the document svmbols DP/GC/CAR/R.1-DP/GC/CAR/R.2
and DP/GC/CAR/R.1/R;COJ\EJDATIOJ-JP/CC/C.i/P 2/PRCOMMENDATION, resvectively. ,
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nrogramne was prenared by UJDLP and transmitted to the Chief Minister for final
approval.

3. The Caribbean Airvort ‘“aintenance and Overations Studv (CAMOS), prevared by {
TCAD on behalf of the Caribbean Pevelopment Bank (CDB), and another civil aviation
development studv also nrevared by ICAO which were made available to UNDP and the
Government, contrivuted to the country nrogramme exercise. The latter was made
available in the form of a technical assistance project.

I The country programme discussion with the 1overnment centered on programming
limited UIDP financial resources, development of cost-effective modalities of imple-
mentation through nooline of ‘all United .lations resources., and contribution of IPF
resources to multi-island activities, sharing of international and resgional expertise
available throughout the Caribbean giving vnractical effect to T 7DC, multi-bi opera-
tions and cost sharing drawing uvon the CD3. In light of the limited IPF funds
allocated to the BVI, this approach nroved to he most effective in helving to bridee
the @av between the Government's technical assistance recuirements and UYDP's ability
to meet them.

Se The major comvonents of the countrv programme are two overational projects:
Fisheries Development (BVI/T9/001) and Socio-Economic Development Planning (BVI/77/001)
which the Government has reasuested to be continued. Due to the limited IPF resources
available, it was onlv possible to grant this request by sunnlermenting the IPF with

a Government cost sharine input. A sum of $100.000 was made available for this our-
nose through an existing fisheries loan agreement with the CDB. The sum is earrarked
to cover a two-vear extension of the FAO ®isheries Adviser on nroject 3VI/7Q/OO.

6. The illustrative IPF allocated to the BYI for the 1982-1986 crele is o?OO 000
of which %240,000 (or €0 ver cent), in addition to the Government cost sharing input,
is available for vnrosrarming. Approximately 12 ver cent of these resources is left
as a reserve for future nrocramming.

T. The IPF resources allocated for the third cvcle, thoush limited, are concentra-
ted in areas that reflect the ZGovernment's nriorities for development. The planned
technical assistance in fisheries and socio-economic development nlanning, especially
as reflected bv the wider-rancing activities under the latter vroject, seem well tar-
geted to assist the GCovernment in realizine its goal of effecting inter-sectoral
linkages in the economy. Another significant feature of the vroegramme is the focus
of the fisheries nroject which is designed to strengthen both the operationsl and
‘institutional capacities of the industry to oromote, inter a2lia, import substitution
and to rectify the existine arranzement where fish products and fish caught in the
British Virein Islands are taken to the United States Virgin Islands from where the
product , both processed and unvrocessed. is reimnorted into the countrv. Assistance
from the project to provide sunport for the establishment of an effective fisheries
management programme and infrastructure will make a major contribution to the trans-
formation of the economic and social structure of the countrv.

Review of orior UNDP-subported activities

8. ' The sum of %465,000 was allocated for UNDP-sumvorted activities in the 3ritish
Virgin Islands during the second proesramming cycle. This total included a sum of
$165,000 which was carried over from the first programmineg cyvcle. A review of the
exvenditure pattern indicates that avvproximatelv €0 ver cent was utilized for socio-
economic develonment activities, 3© ver cent for agriculture and agro-industry and

1 »er cent for health.
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9. The fragility of the economic structure of the British Virszin Islands (aue to
verv limited natural resources) and its vulnerability to natural disasters was
aggravated by the country's lack of aaministrative capapbility to formulate and imnle-
ment consistent programmes for social and economic transformation. ''he major forms
of UDP's assistance over the period were desizned to assist the country in over-
coming this imbalance.

10. Through the assistance of the project Socio-Econonic Development Planning
(BVI/TT/001) the British Virgin Islands is well on the way to establishing a central
planning capabilitv. A draft Tevelooment Programme (1979-1082) was vrepared with
assistance from the project. In addition. supvort for the tourist industry wvas
effected through the prevaration, in co-operation with Caribbean Tourism Research

and Develovment Centre (CTRC) of a Tourism “otivation and Txpenditure Survey which
heman in 1981. Activities included the oreparation of e project propesal for the
extension of West ind Harbour, and management assistance for a fibre~zlass boat menu-
facturine oroject. Turther assistance was provided through the nrevaration of a
British Viresin Islends vrojects list (1981-198k4) which is extensively used in nego-
tiations with donor countries and agencies. Programmes and activities were co-ordina-
ted to further co-operative education and development. '

11. The fisheries project has realized a reasonable measure of success in the deve-
lopment of this sector. 1In keeping with the basic objectives, a Fisheries Division
of the Department of Agriculture has been established and is now onerational; funds
have been obtained from the Caribbean Development Bank for the procurement of land-
based infrastructure relevant to this industry. 7The Government has expressed its
satisfaction with the project and has contributed $100,000 through a loan from the
CDB to be applied on a cost sharing basis to supplement funds requested from USDP
for its continuation.

12. UNDP assistance was supplemented by other agencies of the United Vations system.
A PAHO/WHO-funded project provided country programmes in the development of a health
care delivery system, and UNFPA contributed to activities in family life education.

NATIONAL DEVELOPMENT OBJECTIVES AND PROGRAMMES
TO BE SUPPORTED BY UNDP

13. Tourism and its related industries are the major determinants of the strength
of the British Virgin Islands economy. Given the country's vulnerability, the stra-
tegy will be to establish intersectoral linkages between tourism, agriculture
(vegetable farming), fisheries and manufacturing as a means of creating a balanced
economy and to provide increased employment opportunities. Other components of the
strategy are the following: »

(a) Provide investment opportunities for British Virgin Islands investors
and encourage joint ventures between foreign and local investors;

(b) Complete and undertake the construction of physical infrastructures to
provide the basis for & more diversified economy;

(ec) Develop tourist attractions;:

(d) Encourage the development of light manufacturipg industries and
handicrafts; and '

(e) Mobilize financial resources in the public and private seetors.
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. Summary of UNDP assistance proposed in relation to above objectives ‘
Agriculture

1k. An ongoing project, Fisheries Develonment (FAO) (BVI/79/001), will assist in
the develooment of the country's fisheries resources through the establishment of a
Fisheries Division in the Ministry of Agriculture and will also help to develon a
suitable work prograrme to enable the Government to oprovide apvronriate support and
management to the industry. UNDP is reguested to contribute $20,000 which will be
supplemented ty a Government cost sharing input of $£100,000.

General develonment issues, policy and planning

15. An ongoing project, Socio-Economic Development Planning (UN/DTCD) (BVI/T7T7/001),
will continue to assist in developing a central planning capability in the country
and also seek to strengthen the economy through the mobilization of all available
resources. UNDP is requested to contribute $1 5,000.

Transport and communications

16. Under an ongoing project, Vocational Training in Automotive and Heavy Equipment
Operations (CAR/T7/006), the Government has agreed to supplement the modest multi-
island Fund in support of this project. The contribution from the IPF is $5,000.

Social services

17. The Government has also agreed to supplement the ongoirg project, Social Security
(110) (CAR/T5/00k4), with funds from its IPF to provide consultancy services in 1982.
The contribution is $20,000.

Other assistance from the United Nations system

18. A new project, Cultural Development (UNESCO), will vrovide a short-term consul-
tancy to examine the relationship between arts and crafts and culture with a view to
their being integrated into a cultural development programme. UWESCO's estimated
contribution is $3,000.
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FIVANCIAL SUMMARY
A.  Resources b
(a) IPF and other resources
(i) Illustrative IP¥ for programme period 300 000
(ii) Carry-over from previous IPF cycles -
(iii) Other resources (Government cost-sharing) 100 000
(») Provision for adequate vrogramming -
TOTAL L0o 000
B. Use of resources
(a) Programmed
(i) Ongoing projects 300 0090
(ii) wew projects and new phases included in the
country vnrorsramme -
(iii) Farmarked for svecific objectives and activities
for wvhich projects are to be worked out
(continuous programming at a later staze) -
Subtotal 300 000
(b) PReserve 40 000
(¢) Unprogrammed balance &/ 60 000
TOTAL 100 000
c. Finanecial distribution of programme, by sector
/ Ongoing New Sectoral
Sector b oroaects projects earmarkings TOTAL
=% 3 3
02 General development issues 1)5 000 - - 155 000
Ok Agriculture . 120 000 - - 120 000
06 Transport and communica-
tions 5 000 - - 5 000
14 Social services 20 000 - ' - 20 000

VTOTAL 300000 - . 300 000

7 Representlng 20 per cent of the illustrative IPF whxch has not been taken
1nto account for programming in accordance with the Administrator's instructions
contained in UNDP/PROG/FIRLD/111; UﬁﬂP/?ROG/HQTRS/l"G

b/ According to ACC classifieation.
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