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I. Background

i. The International Crops Research Institute for the Semi-Arid Tropics (ICRISAT)
was constituted by the Consultative Group on International Agricultural Research
(CGIAR) in 1972 with a view to improving the yields of five principal crops (namely,
sorghum, millet , chick-peas, pigeon-peas and ground-nuts) in the semi-arid tropics
which cover a wide belt of Asia, Africa, Latin America and Australia. These crops
are grown in a harsh environment of depleted soils, erratic rainfall and sparse or
no irrigation by small farmers with very limited resources. ICRISAT has a special
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5~ ~ile the project has made steady progress and is receiving enthusiastic moral
and material support from the participating Governments as well as complementary
assistance from bilateral donors, it is evident that in view of the dearth of
adequately qualified and trained personnel and material resources in many of the
countries concerned, a long-term commitment is needed from all concerned, including
external donors, to place national research programmes on a self-reliant basis.
In view of the fact that the current UNDP project is scheduled for completion in
October 1981, ICRISAT has approached UNDP for a third phase of assistance for a
period of five years.

6. The progress and accomplishments of the ICRISAT African Co-operative Programme
financed by UNDP were scrutinized in December 1980 by a mission of two independent
consultants appointed by UNDP. This mission complimented ongoing work and strongly
endorsed the proposal for continuation of UNDP assistance for a further five-year
period to permit the expansion of the research and testing activities, together
with the enlargement of an intensified training programme to benefit, in particular,
those countries where agricultural research systems are still weak. The research
and training programmes sponsored by UNDP form an essential and indispensable part
of a larger effort of several bilateral and multilateral agencies which are provid-
ing substantial inputs of seeds, fertilizers, pesticides and agricultural implements,
together with additional technical assistance, to help build up national capabilities
in increasing food production in the concerned West African countries.

II. The Project

7~ The main objective of the third phase project is to consolidate the work done
in the first two phases and to continue an expanded and intensified research and
training programme for the improvement of sorghum and millets in several countries
of Africa.

8. Specific objectives of the research, testing and training programmes are as
follows:

(a) Development of an expanded genetic base of sorghum and millet cultivars
from West Africa through assistance to national programmes in collection of germ-
plasm and provision of materials from the large ICRISAT collections of over 19,000
and 12,000 strains of sorghum and millets respectively;

(b) Testing and evaluation of varieties adapted to different agro-ecological
conditions through multilocation testing of specific varieties selected from local
as well as outside materials available from ICRISAT headquarters in India and other
national programmes;

(c) Evaluation of materials showing better yield potential, adaptability,
superior grain quality and resistance to pests, diseases and weeds, in particular
to Striga (witch weed):

(d) Evaluation of elite varieties in hybridization program~es to develop and
test sorghum hybrids with good yield potential;
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(e) Development of improved agronomic research, including farming systems
through research into improvement of soil fertility and efficient soil and water
management to maximize utilization of limited quantities of available rain water;

(f) Study of the interactions of cropping systems, including rotation and the
intercropping of sorghum and millets with food legumes, as well as the economics of
these systems to maximize the benefits to the small farmer;

(g) Provision of consultants and modest equipment and supplies to selected
national institutions to enhance the effectiveness of their participation in the
project~ and

(h) Development of an expanded training programme, at varying levels, 
national staff of all co-operating countries in the afore-mentioned activities.

9. The Administrator intends, through contractual arrangements between ICRISAT
and UNDP, to entrust the implementation of this project to ICRISAT, with the clear
understanding that the Directorate of ICRISAT will seek the advice of the Food and
Agriculture Organization of the United Nations (FAO). As in the past, UNDP will
follow closely all the developments in this global project and, together with FAO,
will participate in the project advisory committee which will be established for
the project. This committee normally will meet once a year to appraise ongoing
project activities and to advise on its future direction. Specialists from other
international centres will be invited, as appropriate, to serve on this committee.

i0. Midway in the course of the project, UNDP, in consultation with ICRISAT, might
decide to schedule an evaluation of project activities. Such an evaluation, if
needed, could be undertaken by a team of 2-3 independent consultants in conjunction
with one of the project advisory committee meetings mentioned in paragraph 9. In
any event, towards completion of the project, a thorough evaluation of its results
and accomplishments will be mounted by UNDP in consultation with ICRISAT, to be
carried out by independent consultants.

ii. The expenditure component of the proposed UNDP assistance is:

Subcontract $5,700,000

12. The expenditures under the project will be contained within the Indicative
Planning Figure established by the Governing Council for global projects.

III. Recommendation

13. The Administrator recommends that:

The Governin$ Council,

(a) Approve this project; and

(b) Authorize the Administrator to make the appropriate arrangements with
ICRISAT for the execution of this project.


