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I. In accordance with the ]provisions of rule !II.6 of the F~ancial Regulations
and Rules of the United¯ Kations Fund for Population Activities (DP/36), the
Advisory Committee om Administrative snd Budgetary Questions has considered
the Executive Director’s budget estimates for the administrative and progtamme
support services of the Fund for the year 1981 an6 supplementary appropriations
for the year 1980 (DP/48]). During’ its consideration of the estimates the
Committee met with the Executive Director of the Fund and his senior assistants.

Form of presents%ion

2. The form o£ ~re:sentatio~ Gf the Fund’s administrat±ve and programme support
services budget estimates for 1.981 (DP/483) is broadly similar to that of the
estimates for 1980 (DP/398). The Advisory Committee notes that Sn response 
its observations 1/the Executive Director has included in his estimates actual
workload data for I..979 which may be compared with the workload projected for
1980-1981. The Committee welcomes this development. A% the same time it
believes that thdre is room for additional refinement. For example~ there is
potential for confusion in the presentation of non-staff costs. The tables which
show breakdowns by object of expenditure for individual programmes of the N%tnd~

. .... ’ ?j:- lhr@bponse %0 ~nqhiries theinclude :the heaging "Other service costs’.
Advisory Committee was in.formed that the heading covered permanent equipment~ other

¯ " ~m -general expenses~ and remmoursen,~nt to -the United Nations and UNDP. Yet~ as can be
seen in Annex A, Tables ]. and 2 of the .docume:m-b~ the above three objects of
expenditure are shorn separ~te’l~ inSgc%f~n~J 4, 5 and 6 respectively. For ease of
reference and. -~omDarability ~ the Advisory Committee red0mmends that in future the
tables providing breslcdowas by object of expenditure of individual programmes should
be consistent with the summary babies.

1/ DP/413,’ pars. 3.

2_/ See Tables I-]., 2~ 5, 6~ I0~ 12~ I~ and 17 of document ~P/483.
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3. In its report to the Governing Council cn the Fmnd’s a@~ministrative and
progrs~me support services budget estimates for 1979~ 3_/ the Advisory Committee

had recommended that considerations be given to the possibility of adaptin G" the
Fund’s organizational nomenclatume to that of the United Nations. In para~’aph 5
of document DP/483~ the Executive Director refers to developments to date in
that regard and states his intention to submit a report on organizational and
nomenclatmre changes in the Fund "at the ~ext (28th) session of the
Governing Council". In the interests of ua~iformity with other parts of the
United Nations~ the Advisory Conmnittee recmmmeads that the views of the
Administrative ~,~anagememt Service could be sou~~ before any further changes in
nomenclature are introduced.

A. Supplementary appropriations for the 1980 administrative and
programme aup~ort budget

4. In para~aph 14 of documen~ DP/483 the Exocn~ive Director recommends that the
&Governing Council approve supplementary estimates in the amount of ~I00~000 for the

1980 administrative and pro~°s~e support services budget. This corresponds i;o
an increase of 1.5 per Cent over the total approved appropriation of ~ 672~697
for 1980. He ascribes the en~ire request to unforeseen expenditures in connexion
with the move of the UNFPA Headq~la~ers im~0 new premises by the end of
August 1980 (DP/483~ paragraph I~). !n p~ra~ph i6 ~He Executive Director explains
tha~ the proposed move is due to (a) -the refusal of the management of the buildin~
in which UN~.PA is currently located to extend the present lease for some
34~840 square feet oL" orifice Space on acceptable terms and (b) the non-availability
of additional office space in this building" to accommodate the expanding activities ~
of the Fund.

5. In response to inouiries the representatives Of the Executive Director info~ed
the Advisory Co~m~ittee -that the appropriation for rental and maintenance of premises
in 1980 is~507~000. Projected e~:penditure in 1980 is now estimated by the
Executive Director as follows. ~ ................................

1. Rental and maintenancq a~ 485Lexington Avenue:

.

Rental of 34~842 square feet at
I 8. o/sq. ft.

Sub-basement storage space rental

Cost of cleaning~ porter and matron services

Rental and maintenance at 345 East 46th Street:

Jamuary - 30 August 1980

~192,792

,500
6~000

~)202~ 292

I ~arch - 31 December 1980

3~

Temporary space of. 2,500 square feet
(,’!,~:l.7/sq. ft.) ~ 36,267

~stimated cost of rental and maintenance 0£ ne~¢ premises~

! Sep tember - 31 December 1980 ~I ~

New office space estimated at: 55~000 square feet
at ~18.00 per sq. ft. ~330~000

Total ~568,559

3/ DI°/3z],-4~ para° 10.
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The representatives of the Executive ~irector have informed the Committee that
although the present lease at 485 Lexington ivenue expires on 30 August, if UNFPA
remains for Some additional months in 198o at ~he present premises~ it might be
possible to meet the 1980 rental and msintens~uce costs within the present
appropriations.

6. The Advisory Committee notes that the UNFPA proposes to rent in the new
premises approxin~mtely50 per cent more space than it now occupies (55,0~00 sq. feet
as against 37,342 sq. feet). In response to inquiries the representatives of
the Executive Director informed the Advisory Committee that the Programme needed
nearly 40~000 square feet in !980~ as follows:

!980 Office Space Requirements

1. Offices Area (Sq,,: ~.)

I usG ) 40o
I As~ ) ¯ 4oo
2 D-2 ) 56O
S D-l ) I 38O
ii P-5 ) = 157 posts 1 920

55 P-I/P.4 ) s 90o
25 a-5 ) 2 pC .......
54 S-l/S-4 ) 4 S50
12 Consultsmts 2 I00

12 Temporary Clerks I 050

Service Rooms

24 060

Large conference room

4 Small conference rooms

5 Small stora~p rooms (Office Supplies
and miscells~eous)

5 Small office machine rooms (xerox~ etc.

I Hail Room

I Priniing Room

...... I Library

I Women’ s Loun[[e

I Staff Lounse

2 800

2 4~o

4-30

430
2SO

28O

...... 2"500""

28O

85O Io 3oo

3. Common Area

To t al

5 2OO

39 560‘
, , ,,-
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7. For 1981, based on the Executive Director’s request to establish 22 new posts
(see paragraph 15 below)snd reclassify 19 existing posts (see paragraph 16 below)~
a total space requirement of some 48,000 square feet has been projected as follows:

I ¯ Offices

o

19S! Office Space Requirements

¯ I ~L-~ area) )I USG (mno._uc~ o reception

2 ASG ’includiuC waitJ~g area) )

I D-2 )

10 D-I ............... i .........
).

.~.3. P- 5 ...........
i0 P-4 (Supervisory Posts)

49 P-I/P-4

3o G-5
63 G-l/a-4
12 Consultants

12 Temporary Clerks

Service Rooms

I Large conference room

5 Small conference rooms

5 Small storsge rooms

5 Small office machine rooms

I Mail room

I Printing room

I Documents room

I Library (includin~ reading area)

I Womenr s Lo~ange

I Staff Louno~e

3. Common Are a

) = z79 posts

)
)
)
)

Area,(Sc~. ft,)

¯ 800

! 200

28O

i 73o

2 24O

l 730

7 600

3 23o

5 43o

2 I00

l o50 27 390

3 I00

3 050

43o

43o

330
260

280

3 50O

28O

85O 12 53o

8 25O

Total area 48 170

The balance of approximately 7,000 square feet would provide for further expansion
of the Fund’s activities up Lill 1984.

8. In response %o inquiries~ the representatives of the Executive Director
further informed the Advisory Committee that the negotiations currently in progress
were for the rental of 55,000 square feet of office space at SIS.O0 per square foot
based on a minimum 15 year !ease~ with option to sublet.



DP/497
page 5

9. The Advisory Committee recommends that the proposed allocation of space in
the new premises be reviewed with the assistsl~ce of the United Nations Office of
General Services to ensure comp!~ance with United Nations standards of office
accommodation. The Advisory Committee recommends further that such space as will
not be immediately required on the basis of those standards be sublet to other
United Nations users.

!0. As was stated in paragraph 5 above~ the Executive Director believes that it
might be possible to meet the 1920 rental and maintenance costs within the existing
appropriation. His representati~res informeJ the Committee that the supplementary
estimate of l[tlO0~OOO covered the actual movir~ C expenses and the installation of
telex~ telephones snc] intercom systems~ electrical outlets and other electrical

installations~ carpentry ~ oarpetin~ curtains and other miscellaneous installation
charges. The Adviso!DT Committee has no objection to the Executive Director’s
request for $IO0~000.

B. Budget estimates for 1921

II. The Fund’s admiuistrative s~nd prog~ramme support services budget for 1981 is
estimated at $8~521~!47 net (DP/4$~ pars. 11). The following table provides 
comparison by programme of the Fund’s administrative and progrs~nme support services
budget estimates for !921 with the net appropriations for 1980 and expenditures

1979 _4-/.

12. The methodology used in the preparation of the estimates for 1981 is described
in paragraphs I0 to !~ of document DP/483. Y~ this regard~ the Advisory Committee
notes that accordin~ to the Executive Director the application of a lower turnover
deduction rate to the cost of salaries for 1981 (~ per cent as against 5 :per cent
in the 1980 budget estimates) is "based on prior experience ’’ . (DP/483~
paragraph i0).

13. As can be seen from the table following paragraph 12 above~ the 1~nd’s
estimates for I<~ I ((~C~521,147) are <,iiii,~’~12~450 or 27.7 per cent more than 
appropriation for i9~0 (~’~6~672~6o7) and ~:J3~!99.920 or 59.8 per cent more :%he~ %he
budget for 1979 (~i’,5,~I!~227). Of the total increase of ~I.842~450 over I~80
the Executive Director ascribes ~]iI~]72~6z! to real increases and 14!;675~486 to cost
increases (DP/42~, Table D). The bul]c of hhe increase is attributable to salaries
and common staff costs for new and reclassified posts (see paras. 13..-16 below)~
other operating expenses m~d reimbursement to the United Nations ~d UI~[DP. The
largest items contributin L to the real increase u~der "other operat.~m~ expenses"
are rental and maintens~ice of premises~ commumications~ computer services ~nd
contractual printing (DP/~2~, Annex A~ Table 2, Section 5).

14. ~e cost of the 22 neu posts (8 professional and 14 general service) and
19 reclassifications (15 L~ the professional category and 4 to the pr±ncipal level
in the general service category) proposed by the Executive Director amounts to
approximately ~i567 ~000.

4/ A comparison by object of expenditure is given in Annex A~ Tables I and 2~
of document DP/4S~.



Pro gr s:m~me

i. Executive direction and
management

I!. Administration and public
information support services

I. Administrc tion and
Pinance Division

2. Information a!~_~ Public
Affairs Division

S~ ~ ~ ~&.3-- c,O uS~.L

Iii. Programme planning~ appraisal
and monitoring

I. Pro grs.~me Division

2. Office of Policy Analysis
and Statistics

3. Office of Evaluation

Sub-total net

19Sl
estimates ;

,..S

I o5z 528

I 931 972

492 !67
2 424 139

3 °44 425

797 956

@3 09~

5 o45 4so

1980 1o79 ! Percent
appropria- ~ expendi-

I Increase
tions i tures ’

" J l%l/19so

913 @64 791 657

I 528 262 I r,Io4 408

344 134

I 508 542

2 254 SOl

472 171
(J 5 304 " e

3 03] o28

15.1

96.A

27.7

26.7

2!.6

io.6
~!.2

Per~ en
Increase

32.8

65.9

70.5

69.0

52.6

66.53 s~5 z23

Cra,nd Total 8 521 147 6 672 697 a_/ 5 331 227 27.7 59.8
4

’,--4 tJ

Does not include,~’~c~@ 000 sui~plementary_ s~propristion~ ~c, uested_ ~ for 1980 in paragraphs I~ to 16 of
do c~ment DP/4S 3.
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15. The twenty-two ne~,T posts ~e~1~ requested in document DP/483 are as follows:

¯ -a " C
I, Executive dzrecoz~n s~qd i-~anagement

II.

one G-4/? CSerk/tsx~ist (sara,. 28 (a))

Administratiorl and ]?u’olic £~tformation suT?~ort services

Administrati°n snd Finance Division

one P-3 Administrative Officer
one P-2/]_ Assistant Achainistrative/Fino~.ce Officer
one G-5 Principal accounts clerk
four G-4/2 Administrative mid fiuance clerks
one G-2 Messenger

Information and Public Affairs Division

(pars. 33 (a))
(~ar~. 33 (a))
(~ara. 3S (S))
(para.~ 33 (c))
(?ara. 33 ((!))

one G-4/2 Distribution clerk (pars. 3S)

III. Pro£ramme plann£a6-~ appraisal and monitorin8

Programme D ivi s ion

one P-4 Plasming o~d O]?erations Officer
three P-2/I Pro.~ramme officers in geosraphical

b r ai~. the s
five @-4/2 ProG’ra~m:~e clerks in geos, raphical

bran the s

(~ara. 43 (a))

(?ara. 43 (b)

(~a~a. 43 (c)

one P-2/I Assistant Policy i[esearch Officer
one G-4/2 Cter]~/t;~pisb

16. The followir~g 19 ~ ~- ~{ f"~ ~’°~" " ~r~c~,s ..... L .......0mono are proposed in document DP/483

I. Executive direction stud mana~-emenb6

;~ ..... -t (pars.. 28 (b)) two P-~ to P’-4: ..... oe~L: ...... ]_-{elations Officer
Assists;at to the Deputy

Executive Director (pars. 2S (b)) i/
one G-4 to d-5: Administrative and fund-raising

II. Administration and public information support services

Administration and FJ~smce Division

one P-2 to P-3~
two G-4 to ~ ~C,-~

Fin a~u ce Officer
l~in an ce assistant
Senior accouuts clerk

Information and Public ~_ o,zz~ Division

one G-A to C~-6; Editorial Assistsmt (nara. ~8] .e_/



to (j))
two P-5 to D-!: £’hiefs of geojFraphica!

one P-4 to i~-5; Technioa! Offi<:er (population

three P-A to P-5~ 8enior P~o0~r-~mnn O-±icers

four P-] to P-4: Pro~emm:e Officers ~ geog~raphica!

~’~ These I! reclassification requests had been included in the Fund’s
budget estimates for 1980 (])P/398) ~ ~’-b~_~ were not a;)nl-o~,~ ~,,~ the C-overning Oou.ncil

17. In the following table,~ ~he staffing pro)?osals for administrative and
programme sup-cert., s~r.,lC~.~’~ v’ ..... in 1981 ar,~ ... comps;red by gra~;e’ ~ :zi%h the approved-
staffing tables .for 1980 a~d lO79.
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Le v e I 198___~I

USG 1

ASG 2

D-2 I

D-I i0

P-5 13
P-4 e5

P-3 16
P-2/I 18

~,ub-t oral 86

c--5 P
c~-4/2 6__L
Sub-total 93

I I

I i.

2 2

s 6

l! 13.
22 20

!9 18

14 l__!_-
7s 7}
25 19

5~ _i!_
79 70

Total 179 157 !4-3

Percentage increase
over previous )rear: 14~

Observations of the A&~,isor~ Commi ~ ~,e

18. In ] ~ i ,-)aro.g~raon 12 of its re])ort (])~/4]~) to the Governin C. Council on %he Fund’s
buck~:,t estimates for 1980~ t~.,~: AdvJ_sor~# (Penis.trice observed that;

"The Admikoistrativc- and. Pro~amme Support Gervices of Uf~PA ?rovide the
essential administrative bac!£ing for %he Fund’s projects in the field.
Uhile there is no fixed ntmlerieal relatioloshi]0 between the %wo~ g~_o,,¢th
i:q the o’~;~ " ’~.~i ..... a,l-~d ~ur#oer of field Drogec-~s leads to increased, reqvirements
in terms or a~dministrative .... nc~ pro.~rr~mle su~)oort services At the same
time,° care must be takei~ to enstrce that ~Trr)~,r~h~ . is the fat-bet does not
o’~=tstrip growth in field projeots~ for otherwise the proportion of
r .... o<~c_o available ~or thee,-~,,~<_-"{o ~b_,_ n of -orojects=. will (le~]ff ~e"

.,ommI~tee bore these (,on~i(_~rc~tlono inThe Advisory ¢ .... "~-~-’-~ " mind when it examined the
Executive Director’s .)< Sims<co for ~nq] DP/48 ~

-.~/~- contained in ROOt~]q@Nt p.

19. I~ parag~raph 7 of doctument DP/48}, the ]~xecutive Director estimates that the
Fund’s tots,"_,, income in 1981 will amount to .... ’~]r 9p _million~ an increase of 820 ntillion
(14.5 per cent) over total income in !980~ and of approximately ~8 million
(}2 per cent) over income receipted in 1979. According to the Zxeeu-ti~e Direc,%or the
Fund’s "1981 budget estima-l:es for a~ministrative and programme support services
(!~8;521,147) re?resent 5.~, per cent of the total budget of %he Fur~d in 1981. If th:-.
costs of the b~S’PA field co-ordinators atx\ liaison officers are added_ (85.5 n"£11ion)~
this percentage would be 8.9 o£ total 1981 resources" 0fP/4a]: !ara. 11).



20. The Advisory Committee notes <~hat the estimated costof the Fund’s
administrative and pro~a~e support services in 1981~ excluding expenditure
estimates for the ik~PA field co-ordinators a~d liaison of:ricers, is ex~eeted
to be 59.8 and 27.7 per cent hi~her than the 1979 and 1980 appropriations
respectively (see To~le following para. 12 above). The Advisory Con~nittee
notes fturther that the cost estimates of the Fund’s field co-ordinators and
liaison officers in 1981 show an increase of 15.6 per cent over 1980 and
49.0 per cent over 1979 0)P/48~, Table II-i and LP/398, Table Ii-I). 5_/
The Fund’s administrative and prog~_o~e su[~port services budget together with
the cost of field co-ordinators and !iaison officers will absorb 8.9 per cent
of total expected income in 1981 as c omTfared to 8.f met cent in lO80 and
7-5 per cent in 197~°. Should income in 1951 fall below the le.Je! of
~159 million estimated by the Executive Lirector, admninistra~ive costs
would eJ~sorb an even higher proportion of the income.

21. In the light of the foregoinG% the AcbJisory Cor mittee has concluded that
%he expected growth of the Fund’s resoumces does not justify" a 14 per cent
increase in 1981 over the I~80 ai:<croved ........... ~s ba~±in s t~_~bl~ (S6Z Table following
para~aph 18 shove) as proposed by the Executive birector. On the other hand~
the Conmittee recognizes that increased ]project delivery rec!uires some
strengthenin{~ of the priority areas of ~.c~ml~io trctl ..... and progrs~usf~e support
ser<~ices. The Committee’s recmmmendations on individual new ~,o’-~,o~,o requested
by the ~xecu0iv~ Director sr~ eontaine~{ in !~he following paragra~}hs

Executive Direction and Hana~ement

22. With regard to the Executive Director’s request for oils Assistant
Renorts Officer post a% the P-~/_ level %o assist inter aiia "in performing

-~J< tthe expanding editorial re,~iew functions of the Office" (i,<’/489, -,}ara. 28 (a)), 
the Advisory ~ommmttee recalls that l~t year the Govorlnin g Councii~ on the
Committee’s recommendation, ~_/ did not approve 7./’ the rocuest for a C-5 level

~/ The Advisory Committee’s ce~m~ents on the Fund’s field co-ordinators
and liaison officer costs for 1981 are contained in parab~raphs ~4 to ~8
below.

_6/DP/413, pars. 17.

7/ Decision 79/28~ Part II, operative paragraph I.



¯ ] -post for the performamce of the ~u~ctzons new ascribe~] to the proposed
P-2/i post. In ;his connexion the i dvi~: ,ry 0omm~ittee poir:s out bha% the
.... i. -’ - < " c, COijolJ t!~Nuollca~lono nro6~’amJne of UI~<[:A ...... " ......... ~o %e &ivzAed between the Office of

the Executi~e ])irec, tor an<]. %he lnformo:0mo~ s.n<l P<,blic Affairs Division
despite the Oo~mitte,e. rs rec<mmendation that "%his situation be reviewed in
the interesT, of optimuz~! <~%iliza%ion of staff". 8_/ Furthermore~ in the

workloex~ increases projected in

Tables i-4 s.md. I-II of document DP/483 in -~<o.~rd_ ’b-- " tO the number of
7~’"-]I do no% warrantha,sos/copies/issues of publicatinns -to be processed in ±><

-blue provision of additionel staffing’ resources. Similarly: the ....rorkloaa
projeb%ions .[’or the Office of N ,~ .. _
<to not show any sigt~ificant o<,er-all increase° Accor&ing!y~ %he Committee
recommends ..... that +,he reouest for one P-2/I post %nd one G-J/2_,.._ clerk/typist
post not be approved.

Adp./nis%ra%ion and Finance Division

2~. The z-eDresentatives of the Executive fire<toP gave the A<b.,isory Committee
ad<lition~<l information ()i~ %he &eT)loymen% of staff who are cumrently
performin 6" %he functions in the ares, s described if0 parab~raph ~ (s) 
docrament :DP/48~. Nevertheless~ the _&dvisory Cormnittee is of the opinion

¯ justmzy

the approval of all the s, dditional posts for the Divisio~ (25.8 per cent
over 1980- bP/483, Table 1-7). The Oor~mittee recalls that the Governing
Council approved three additional ~0os’~s (one G-5 Principal accounts clerk~

’ - ~ ’-" clerk) -9_/ for 198(9one C-5 Personnel assistsm% a~_ one G’4/2 Allo:;a-0zon
..... r..q~ ...... re.. for theAccordingly~ it recommlends that off the eight new ~oosts ~ ~ ....

q

’ ~ ~’ G-2)Division in 1~81 (one P-~ one 1-.~/i~
a C-4/2 post be spproved for a clerk "to ,~,~.at.. a telex service at
Ui~PA Keadquarters s.nd assist in orb_or i~r~ernal .a<~lnls0ratl ~e services’"
(DP/48}, para. :5 (o)). In %his connexi ~n, %he A@.visory (:)r@T~ihtee 

~ " - ~ ~’" ,:ler,c is tin &:]~ .......~arb,.,t. a~aiils% temporary<~ . ....... .~j ~.

assJ st-~:nce fumds.

2/ r~r/41}, para. ~7

--9/ :!Decision 79/28; Part II~ operative paragraph I.
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Information and Public Affairs Division

24. For the reasons stated by the Advisory Committee in paragraph 22 sleeve
regarding the ~and’s publication programme &ud in particular the need to review
present organizational arrangements so as to make best use of existing staff
resources~ the Committee recommends that the Covernhug Comloil not approve the
request for a new C~4/2 level Distribution clerk post for the Division.

Programme Division

25. The Executive Director requests 9 new posts for this Division (one P-4~
three P-2/1 ~d five G-~/2)~ ~’hree or th~ posts, all at the P-2/1 level, are for
the geographical branches for Arrics~ Asia s~_d the Hidd!e East. In this connexion
the Advisory Committee was informed by representatives of the Executive Director
that the two P-2/I posts approved by the Gove~ui~g Cot&not! for the Division in
1980 i0/ had been assigned to the Africa and Asia geographical braaches. Bearing
£u mind the increase in the R~nd’s project activity the Advisos~r Committee
recommends that the Gove~’~i~g Co~i~cil approve the three new P-2/I posts.

26. lu regard to the request f,,r~ o~r,e I~-4 level ~o~t for ~ Plsi~s and O~0erations
Officer~ the Advisory Committee is of the opinion that existing resources s~nd

’ t ....... env’o~ ~a for thein-house expertise should be adeeuate to car~g out ~he ",eke _~o~,~
new post (DP/,!8~, pars,. A,~ (a)). Accordingly, the ~-~.tsji%r ~,oF,.ilS~e,-: recommends
that the Governing Cbt~mcil not approve this request. Bearing, in mJJ~d that the
Governing Council had authorized the~otreneth~nin,~- ,~ ~ ~ g of the General Service staff
of the Division ~y ~ post~ (three 0-5 ~J- ~e C~--4/~) for ~980, l_!/ th~
AdvLsosv Cbramittee r~~c,omm~ndo,~ ~’ the, t of the five posts reoueste,i_ for 19oi~ i:w~e_ be
approved (both ~-4P).

C~’L - " "-’ cOffice of ~olic~ Ana!,ysis and ooatmsv~cs

27. This Office now has 9 Professional posts (DP//$:~3, T,eble 1-!4). The
Advisory Comr_~ittee notes that the workload projections for 1991 show little
increase over 1980 ~,, Table t--18), lb. view of the foregoing~ the
Advisory Committee recommends that the new P-2/I level Assistar_t Policy Research
O~ficer post requested by the Executiw~ Director for the Office for 1991 sy~d the
related G--4/2 clerk-typist post not be granted°

Reclassifications

28. The reclassifications req~@ested by the Executive Director (see para~’raph 16
above) correspond to the reclassification of nearly one i~ ei g%t posts on the
U~PA’s staffing table for 1980. ~l~ne [’dvisor~ Committee has consistently
maintained that ree!assifi.cation of a post presupposes a chs~uge i~t the job content
of the post and should_ not be confused ~ith th~ promotion of staff. IR its
consideration of the reclassification re(~N_ests submitted by ti~e Executive Director
for 198! in. document DP/493,. the Ac!v.iso~r C.’,ommitt,:.:e n,~eted that i~ several instances~
the requests were said to be "£u reco~eition of iNcree~sed responsib±!ities and
experience" or "in recog~uition of the experience of ~0~,~ ~,~,m0~__’~-~ ~’~"o . ~he
Advisory Committee further observes that not only are i! of the !9 reclassifications
requests for 1981 resubmissions of requests previously denied by the
C~o~e~ing Council ~/ (see foot-~oto at botto~ o~ table follow~, p~r~gr~ph l~)~

~0/" Decision 79/28 ~ Part II. ~ ..... i-~,~ par%@raph i



~1. iu ps~ra@z~t-tpks 22 to 27 o.bovc %he .id.visoz] ~ Committee hs.s recommende<]. %hat of
the 22 he-,.,,’ posts requosfied by %he ]3xeoutiv~, Dirocf, o:r,~ 6 (%hree P-2/l ~%d %hree

,--~/~/ be gr~:~-’c’.:,£o T~J_s recommt, nd~,%iol.~ ~, alc~>rove,:i by the Governing Colzncil~
..<<]2.1 on%a, it 0 - r,d] ....... ; ,- <~ . ...... ~ ..... s ..... ~ 6ri0 a,% ~- " or .... ~, t~.o.~, of ~,n<.~ ,~S’,,.kmd.~<S. by i;,,.// . .;:ml United Na.~zon~
s%andard. :#’at;es (after c})pZ,yin~ e r: per con% iela~ed z’ecrui%meztt: fa,o%or), l_~/ ’THe
<’,on’~equ_e.’,~tia,1 reduc%ion /_n gener-,£ opere;ting expenses (accommode,%ion~ fu~ni%ure

sisa:aQa, rd Uni%ed Ha-tions ra%es.

~/>~/188, pare. ’i-’~- (a).

15/ The Advisory Comr,_i%tee has bo<!:~i iz~i’or’..ned the% U!~;~PA does no% use
standard ra,%es in computing budget; estimates. The amount wi!l~ -therefore~ have
%0 be ad.justed to m--i’]_oc-~ the r.-’i%os :~sed in document DP/,i8~.

16/ 1% id.



C, NNL~A Field Co-ordineotor and Li%ison Officer Budgets

3,’$. In part II~ operative paragraph 3~ of decision 79/28~ the C-cvernis_g Council
reaffirmed

"That D%FFFA shall cont~aue the practice of funding field co-ordinator and
liaison officer pests from proj;~ct f’~uuds es,,d of £ncludLug the data on such
posts J s~ the U!,~FPA administrative and programme support budge Is for
iaformation purposes ~ "

35. The Executive Director provides ii~fom~ation on D~PA field co-ordinator and
liaison officer costs ~2~ part iI~ paragrsLohs 51 to ~7 and Tables II-i to 3 of
document DP/:%83. In paragraph ~6 he states that "the nuS0er of field co-ordinator
stud liaison officer posts ~;stabl_ished for 1980 are ~0 and will increase to 42 in
1981". Two new field co--ordinator posts are to be estsNo!ishod i~0, HozambiquE s~d
Papua-Kew C-uiaea (DR/483~ pard. :56); both these posts will be at %he L-/ level
according to Table 11-3 in document DP/,,~,85, G~ that b~:sis one would have
expected Table 11-2 in document DP/d83 to show a~ ii~crease £u the number of L-4
posts from i~! to 16~ s~d ~so chs~0ge in the num,%er of pests at other levels. Yet
that is not the case. The totals for 1981 ix: Table i!-2 reveal two
reclassifications (one from L-<~ to L-5 ~@d one from L-N ~e L--6) compared to the
situation ~Ji 1980. A different picture em,,~rges from a comparisor of TeJole 11-3
£n docume~r~ DP/~@3 with Table II--3 i~k document Di~/}98~ in this case the increase
in the number of L-.6 co-.orduuators is two (six compared %o four).

36. :~he Executive Director estimates 8he budg:t for field co-ordS~ator sad
liaison officer posts~ including travei~ equipment and other service costs at
,95.5 million for 1981~ an increase of !5,6 p:~r cent over the 1980 budget of
~,$.8 million (DP/~,S3~ par~,graph 56), lie ~ttributes the increase to his request 
establish two uew posts ...... ¯<~-<~ to inflation ~id. paragraph 56) The

Executive Director further states thet these "costs are maintained within the
ceiling of 8.9 per ce:,~t of the approval authority for the year~ established by the
Executive Director for the adm:Lu:tst~rative and ~rogramme support budget at
Headquarters ~d for field co-erd~d~ator ar_d liaison officer budgets ;~ the
field" (ibid.~ paragraph ~).

}%~ -37. The Advisory Committees recalls ~ this connexion ~ ~ in his submission for
1980~ the Executive Director had " ....... >,q ", .... # cc-il£cg o~" 7.9 per cent got such
costs paragraph as follows:

~p 13,>, million

~vkc~ programme support198 0 administrative ~~
services budget (D>/398, pare., li) 8 48,9 57

1980 field co-ordinator and lis, i_son officer
budget (DP/}98. pard.,~/Sv ~ 83 998,070

or 7-9 p~r cent



The data i~ document DP/<S3 m~ce it clear that the ceiling of

7.9 per cent is being exceeded~

1980 anticipated resources (DP/~"~8~, para. 7) 8!~ million

1980 approved administrative s~d programme
s~pport services b~dget (DP/483, para. ll)

1980 field co-ordinator and liaison officer
b dget :ole IZ-1) ,911,762 ~870

$11,435~567

or 8.2 per cent

38. A comparison of the two sets of figures shows that the field co--ordinator and
liaison officer budget for 1980 as b~v~m ~u document DP/~I8} is nearly 8765~000
higher than ~l document DP/~98. This Jio_crease by nearly one fifbh is nowhere
explained, The 198! estimate of 85.5 million is thus 8!.5 miilio~L (approximately

37 per cent) higher thm~ the estimate for 1980 as given to the Govem:li~g Cotm_cil
for £uformation a year ago. Given the rapid growth of the field co-ordinator and
liaison officer budget the ~o ~rmmug Counc<L may wish to subject it to closer

D. Transfer of Credits

39. ~a April 1.980 ~-he Executive Director sought the concurrence of the
Adviso1~j Committee in the transfer of credits between programmes of the 1979 %rNFPA
adminis%rs;Sive r,,~id programme support services budgo~ J~ a total amo~Lut of ~37~000
to pro~Tramme Ii~ Administration ss_d public information support servioes~ from
progr&mme I~ ExecRtmve~ Direction om_c lHanL~gement ~e c, ovor _nllo, t_cn~=2 i~oresses
under "general expenses", such as commus~ication charges~ office supplies arid
misce!!~ueous office services. The Adviso~f Committe<- concurred in the requ.est.
In this connexion~ the Advisory Committee notes that An paragraph 17 of
document DP/,,!S} th~ Executive Director is ~sking th.~ Governing Council to
a;athorize him to <r~or~sfor credits between programmos of the revised 1980 budget
and the 1981 budget~ within reasonable limits~ with the concurrence of the
Adv_~ s ory Commit t e e.




