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Workshop Outline
Many evaluators highlight challenges in evaluation use. Improving evaluation utilization is a task that is
often far larger than the individual evaluator, it is a systems issue. It is important for evaluation
commissioners and managers to move towards systematic evaluation practice that meets the demands
of the organization and increase utilization of evaluation findings.
Evaluation system diagnostics are helpful to (re)align evaluation practice with demands from across
different political and organizational levels and thereby contribute to improving the utilization and
relevance of evaluations. This workshop presents a set of diagnostic tools and concepts that seek to
identify different demands for evaluation.

This workshop introduces a diagnostic toolset that has been developed through eleven analytical
processes of government evaluation systems in Africa, application in international NGOs and in
evaluation systems development in the UK Government. These tools are designed to answer three
questions:
(i)
(ii)
(iii)

What is value of evaluation in the context?
What demands emerge from different stakeholders?
What is the relevance of the current evaluation systems in responding to these demands?

Answers to these questions are of high importance for the development of evaluation systems as they
inform refinement of the political and technical aspects of the evaluation system, namely: policy,
incentives, procurement, competencies and quality assurance mechanisms.
The workshop presents a range of tools and concepts that can identify new opportunities for evaluation.
In considering the three questions above, participants will engage with:
•
•
•

surveys that have been developed that seek to understand different potential uses of
evaluations;
additional tools that aid the identification of underlying problems, such as the Five Whys
Analysis;
application of organizational culture concepts to understand latent demand and some useful
political economy frameworks.

