Roles and Responsibilities 
Management Response to Evaluations Conducted by the Evaluation Office 

Prepared by the Operations Support Group/Executive Office 

in consultation with the Evaluation Office

1.  Background

The Executive Board approved the Evaluation Policy of UNDP on 23 June 2006. (See Annex 1 for the decision.)   The policy states that:

…All evaluations will have a management response. The Evaluation Office will maintain a system to track management responses to evaluations. The responsible unit should periodically update the status of follow-up actions in the tracking system. Programme audits also routinely check the status of follow-up actions to recommendations made by evaluations, as well as the implementation of agreed management responses to evaluations, in the period covered by the audit. The Evaluation Office will periodically brief those with oversight function on the status of follow-up to evaluation recommendations and implementation of management responses, and will alert senior management to any areas of concern.

-- Paragraph 32

2.  Roles & Responsibilities 
The Evaluation Policy establishes specific responsibilities with regard to conducting and following-up on evaluations.  The roles regarding management response to global, independent and country-outcome level evaluations carried out by the Evaluation Office are detailed in paragraphs 16-21 of the Evaluation Policy of UNDP.
3.  Procedure for the preparation of management responses 
The preparation of the management response, review by senior management and posting on the Evaluation Resource Centre database should take no more than four weeks total from the time the evaluation is submitted to the Administrator.   

	Step


	Responsible 
	Timeframe



	1. Review and approval of the Evaluation Office’s proposed programme of work
	Executive Board
	

	2. Evaluation Office formally informs the Administrator of launch of evaluation
	Evaluation Office
	

	3.    A responsible lead unit is assigned the preparation of the management response.  The responsible lead unit bears responsibility for all actions designated as the ‘responsible unit’.  Once the content of the evaluation is known, additional units may be designated to work with the responsible unit.
	Administrator 


	As soon as the Evaluation Office informs the Administrator

	4.    Active participation in stakeholder reviews to begin thinking through management response.
	Responsible unit 
	

	5.    Unedited final draft evaluation is submitted to the Administrator.
	Evaluation Office
	

	6.    Preparation of management response in the requested format (see annex 2)

	Responsible unit 
+ key stakeholders and relevant bureaux/units/offices, including DUNA/PB for feedback on Executive Board priorities
	+ 2 weeks

	7.    Review of consolidated management response by OG

	Operations Group + involved units, as necessary
	+ 1 week

	8.    Posting on the Evaluation Resource Centre database 
       Submission to the Executive Board via the Executive Board Secretariat
	Responsible unit
(with technical support from Unit Evaluation Focal Point)
Responsible Unit
	+ 1 week following endorsement by OG (within one month of submission of the report)

	9.    Implementation of proposed actions, including     Board recommendations.   
	All responsible units


	In appropriate workplan



	10.  Track status of implementation and updates the information in the ERC.
In doing so, the responsible unit should meet regularly with all bureaux/units/offices that are required to implement specific actions under the management response in order to validate the status of implementation and identify actions that have been completed and/or satisfactorily addressed and can be retired.
	Responsible unit, in coordination with other bureaux/units/offices responsible for implementing the actions, and technical support from Unit Evaluation Focal Point.
	Quarterly updates to ERC database.

	11.  Review and monitor of the status of implementation of management responses in the ERC.  
	Director of
OSG
	Semi-annual 


4.  Procedure for the preparation of management responses to ADRs 

The procedure and timeframe for the preparation of management responses to ADRs are the same as above.  
In the case of ADRs, the concerned CO is responsible for preparing the management response under the oversight and guidance of the relevant Regional Bureaux. The CO is also responsible for posting the management response on the ERC database, ensuring that proposed actions are taken within the agreed time frame, tracking the status of implementation of proposed actions and updating the information in the ERC database accordingly.  
As part of their oversight role, Regional Bureaux ensure that management responses are prepared for all evaluations and action taken, and regularly review the status of implementation. In fulfillment of the Executive Board decision 2006/9 to provide “country and regional programme results and performance data consolidated over the programme duration”, Regional Bureaux should ensure that the previous country programme is sufficiently evaluated through independent and/or decentralized evaluations prior to the submission of a new Country Programme Document.  In those cases where no ADR has been undertaken, a summary of evaluation findings will be included in the Country Programme Performance Summary that will accompany the submission of all draft Country Programme Documents.

Annex 1
Executive Board Approval of UNDP Evaluation Policy

2006/20     Evaluation policy
 The Executive Board

1.
Welcomes the evaluation policy contained in document DP/2006/28 as an important step towards establishing a common institutional basis for increasing transparency, coherence and efficiency in generating and using evaluative knowledge for organizational learning and effective management for results, to support accountability and to ensure impartiality;

2.
Requests UNDP to conduct evaluations of its operations at the country level, in close consultation with national governments; 

3.
Approves this evaluation policy and notes that the mandate of the Evaluation Office is to evaluate the effectiveness and efficiency of UNDP programmes and results;

4.
Requests UNDP to provide, for information, an evaluation plan developed in consultation with the respective national government as an annex to programme documents submitted to the Executive Board;

5.
Requests that, as of the annual session 2009, UNDP submit a triennial review of the evaluation policy;

6.
Requests the Administrator to further strengthen the evaluation function based on the evaluation policy;

7.
Stresses the need for UNDP to assist governments in developing national evaluation capacities.



      23 June 2006

Annex 2
TEMPLATES FOR UNDP MANAGEMENT RESPONSES TO INDEPENDENT EVALUATIONS
  
Clearance Routing:

Date:  
Prepared by:   


Position:
Unit/Bureau

Contributors:


Position:
Unit/Bureau:

Cleared by:


Position:
Unit/Bureau:
Reviewed by:


Position:
Unit/Bureau: 

Input into and update in Evaluation Resource Centre:


Position:
Unit/Bureau:

_______  session 20xx
xx to xx Month 20xx, New York

Item # of the provisional agenda

Evaluation

Management response to the evaluation of title of the evaluation
Context, background and findings
1. Insert here up to several paragraphs on context and background and UNDP’s response to the validity and relevance of the findings, conclusions and recommendations.  

2. second paragraph.

3. third paragraph, etc.

Annex

Key recommendations and management response

	Evaluation recommendation 1. 

	Management response: 

	Key action(s)
	Time frame
	Responsible unit(s)
	Tracking*

	
	
	
	Comments
	Status

	1.1 
	
	
	
	

	1.2 
	
	
	
	

	1.3 
	
	
	
	


	Evaluation recommendation 2. 

	Management response:

	Key action(s)
	Time frame
	Responsible unit(s)
	Tracking

	
	
	
	Comments
	Status

	2.1 
	
	
	
	

	2.2 
	
	
	
	

	2.3
	
	
	
	


	Evaluation recommendation 3. 

	Management response: 

	Key action(s)
	Time frame
	Responsible unit(s)
	Tracking

	
	
	
	Comments
	Status

	3.1 
	
	
	
	

	3.2 
	
	
	
	

	3.3
	
	
	
	


* Status of implementation is tracked electronically in the Evaluation Resource Centre database (ERC).

—————
INSTRUCTIONS ON HOW TO USE THE TEMPLATES:

Clearance routing

All parties involved in preparing and clearing the management response before final review by the Administrator or Associate Administrator are requested to enter their name(s), position and units.  All management responses should be reviewed by the Division for UN Affairs/PB before completion.  
Prepared by: 
Include person preparing matrix

Contributors: 
Include the names and units that contributed actions to the response. At minimum, this should include all ‘responsible units’

Cleared by: 
Enter senior most-person in CO, unit or bureau who cleared the draft response on behalf of management

Reviewed by:
Enter name of person in Division for UN Affairs/PB who reviewed the response in light of Executive Board priorities

Input into and update in ERC:
Specify person in unit or bureau responsible for entering approved responses into Evaluation Resource Centre (ERC) database and periodically updating the information.

Template for UNDP Management Response to Independent Evaluations 

The template is the format required for the submission to the Executive Board of management responses to independent strategic and corporate programme evaluations. The matrix should also be used for management responses to ADRs.

Please DO NOT CHANGE any formatting such as font type, font size and margins.  Please do, of course, extend the matrix and adjust the numbering to match the number of recommendations and responses.

The entire cover sheet will be removed by the Executive Board Secretariat before formal distribution.  The Executive Board Secretariat will also remove the two columns on ‘Tracking’, which are for internal use only.
Management responses to evaluations should be clear and comprehensive, and consist of the following elements:

· Key conclusions and recommendations: Are conclusions and recommendations relevant and acceptable?(The Management Response should address all recommendations)

· Key actions: What are the concrete proposed actions? Who are the key partners in carrying out the actions?

· Implementation of actions: Who are the responsible units? What is the timeframe for implementation?
� See instructions at the end of the document on how to use the templates.
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