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Revised Evaluation Policy of UNDP 

Distinguished members of the Board and colleagues,  

As you  know, the Evaluation Policy document before you is the culmination of intensive 

and unprecedented internal consultation and Board engagement, including a series of 

informal and formal Board meetings to discuss how best to strengthen the existing 

policy, taking into consideration an independent review of the policy that was carried 

out last year.   

As drafters, we looked at the policy as a whole and focused on what was the thrust of 

the policy review recommendations, namely to ensure coherence in evaluation across 

the entire system and in particular to strategically address the problems with the 

decentralised evaluation identified by the review. In that regard, the revised policy is a 

major improvement. It clarifies the roles and responsibilities of the Independent 

Evaluation Office and UNDP management, and it includes specific measures to 

strengthen the system of decentralised evaluations that UNDP Bureaus, UNCDF and UNV 

and country offices are responsible for. It thereby brings a clear perspective to multiple 

levels and kinds of evaluation needed by UNDP as a whole. It will help us coordinate 

evaluation efforts so that  the various parts – independent and decentralised, 

assessment-oriented and supportive, accountability-based and for learning - all lead 

towards the common goal of buttressing UNDP’s effectiveness as a global development 

partner.     

You will recall that, further to the joint note that accompanied this text, as requested by 

the Board and confirmed by the President, the IEO and the Administration concentrated 

our joint attention on the technical aspects for which we have competency, leaving 

aside the Governance issues for which further initiative and authority resides with the 

Executive Board.  

The revised evaluation policy, as drafted and presented to you at this session, is a 

positive step forward and can potentially influence the quality of evaluations conducted 

across the UN system, due also to the pivotal role that UNDP has in the architecture of 



the United Nations Evaluation Group (UNEG). The very structure of this policy is a first in 

the UN system, explicitly building on the UNEG norms and standards. I think it also puts 

UNDP in a good position to respond to Member States’ call for strengthening of national 

evaluation capacities as per GA resolution 69/237. 

With this Draft document I believe that IEO and the Administration has taken the policy 

as far as is technically possible, and encourage the Board to bring this work to 

completion so that we can begin implementing an ambitious and well-structured 

evaluation plan that corresponds to the Executive Board’s expectations for optimizing 

the role of the evaluation function as UNDP moves towards a future beyond the 

Millennium Development Goals.  

Many thanks 

 


